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THIS EDITION OF OUTCOMES  FOCUSES  on the theme of “stewardship.” 

Lately, I have thought often of the Old Testament prophet Daniel. My pastor is 
leading a fascinating sermon series on the book of Daniel, and several books I’m 
reading reference Daniel and his life in Babylon. I believe he has much to teach us as 
Christian stewards today. 

Like Daniel, we fi nd ourselves leading amid an increasingly hostile culture. 
We can learn from t he wisdom, integrity and grace with which Daniel served and 
excelled within Babylonian culture. He exemplifi ed God-honoring stewardship. 
“Now Daniel so distinguished himself among the administrators and the satraps by 
his exceptional qualities that the king planned to set him over the whole kingdom.”
(Daniel 6:3) Even his jealous rivals ran aground upon the shore of Daniel’s fi rm 
integrity. “They could fi nd no corruption in him, because he was trustworthy and 
neither corrupt nor negligent.” (Daniel 6:4b)

Daniel was a faithful steward because of his deep commitment to God. We see that 
exemplifi ed in Daniel 6:10: “Now when Daniel learned that the decree had 

been published, he went home to his upstairs room where the windows 
opened toward Jerusalem. Three times a day he got down on his knees 
and prayed, giving thanks to his God, just as he had done before.”

Did you catch that? He gave thanks to God ...  just as he had done 
before. Daniel had long been a man of prayer and thanksgiving. 
His course was set. He didn’t waver as the pressure to compromise 
his faith intensifi ed. That’s my prayer for us as leaders in our own 

time. Let us likewise be faithful stewards in the service of 
the King of Kings.

Christian Leadership Alliance equips and unites leaders to 
transform the world for Christ.

8 CONTENT THEMES Executive Leadership • Resource Development • 
Financial Management • Board Governance • People Management and Care • 
Marketing and Communications • Internet and Technology • Legal and Tax
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of younger leaders. But we are interested in how to 
develop younger leaders for the next generation. 

Then of course, a large piece is to see in the last 30 
days how to start aligning people into a new structure.

Were you surprised by anything you heard in 
those conversations?

First let me say that Seed Company has been in a 
period of leadership transition for almost two years. 
So my answer here is not meant to reflect negatively 
on anyone’s leadership, but just to objectively observe 
where we are today. One of the things that came up very, 
very consistently was how we work nonstop without 
Sabbath. People are sending e-mails at 10 o’clock at night 
and on weekends.

Second, people have said to me that our core values 
are being squeezed. And that squeezing has predomi-
nately been for core value number two: valuing individu-
als and relationships, and number four: encouraging 
creativity and innovation. 

Quite a number of people have consistently said to 
me, “Wow. If we are squeezing value number two, then 
we are squeezing indirectly value number one: honoring 
God in all that we do.”

I’ve also been hearing very positive things. Seed 
Company places high, high value on maintaining a 
culture of prayer. Every workday here begins with a 
half-hour of corporate prayer and worship, and that 
mindset permeates our work environment.

How do you view this moment for the church in 
terms of stewarding the Great Commission in 
the translation of Scripture worldwide?

It is the first time in the church’s history that we 
know all of the language communities that will or might 
need translation. We are stewarding Missio Dei, sending 
forth God into language communities. We know where 
they are. We know how we must do this in concert with 
organizations through the forming of partnerships. We 
believe the stewardship of the church cannot be done 
alone. It needs to be done through collaboration, espe-
cially since some of those languages are di�cult to get 
into. We must work intentionally with the local com-
munities if we are to steward those languages meaning-
fully, well, and with fruitfulness.

Do you think the church understands the sense 
of urgency around this?

I do not believe that the church understands at all the 
sense of urgency. In many places where I have spoken 
with people, they are surprised to learn that not all lan-
guage groups have the Bible. When I tell them how many 
full Bibles we have currently — 540 full Bibles — they are 
stunned. And then I layer on that there are 7,102 living 
languages defined by the Ethnologue (ethnologue.com), 

TALKING LEADERSHIP

cCLA PRESIDENT AND CEO TAMI HEIM  recently interviewed 
Rev. Samuel E. Chiang, president and chief executive o�cer of Seed 
Company, a member of the Wycli�e family of organizations.

Chiang also serves as the senior associate for orality for the 
Lausanne Movement. Previously, he served as executive director 
of the International Orality Network. Before that, Chiang served 
as COO for Trans World Radio, an international Christian media 
organization. He has extensive experience with the church in China, 
and has written extensively on China, Asia and orality. 

Earlier in his career, Chiang served as East Asia area director with 
Partners International, where he trained young leaders, developed 
curricula and software, and provided leadership to new and exist-
ing partnerships in China and other countries. Born in Taiwan, he 
grew up in Canada. He graduated from the University of Toronto 
and worked for the professional services firm Ernst & Young in 
Canada. He later received a master’s degree in biblical studies from 
Dallas Theological Seminary, where he also served on sta�. He was 
ordained and sent out from the Peoples’ Church, Toronto.

An avid runner and reader, Samuel Chiang and his wife, Robbi, 
have three adult children. Recently they moved from Hong Kong to 
the Dallas-Fort Worth area.

Seed Company, a CLA member organization founded in 1993, 
works with hundreds of field partner organizations and churches 
to accelerate the pace of Bible translation among Bibleless people. 
This means that Scripture becomes available in written, oral and 
various digital formats in local languages to facilitate church plant-
ing, evangelism and discipleship e�orts led by local people.

Share with us how you’ve approached the transition into 
your new role as CEO of Seed Company. How have you 
sought to make this transition successful?

I am particularly glad of the strong team already present here. I 
served on the board for four years before coming into this role, but 
there is a level of operational knowledge I lack. So my strategy has 
been to follow The First 90 Days (Harvard Business School Press, 
2003) by Michael Watkins. I highly recommend that book. It talks 
about spending the first 30 days listening. 

I came in here specifically with nine questions. I try to learn from 
and listen to various sta� members — across all time zones, and 
certainly multigenerational. Within the first 30 days I spent time 
with about 13 percent of our sta�. I listened a lot and took notes. 
By the way, the notes were devoid of names, because we weren’t 
looking for behavior. We were looking for patterns of what God is 
doing in Seed Company. 

Then in the next 30 days, I specifically focused the question: 
How do we think about structuring, and how do we think about 
leaders developing into the future? Already, Seed Company is full 

Interview by Tami Heim

Seeds of Hope
Seed Company’s Samuel E. Chiang 
on stewarding our moment



W i n t e r 2 0 1 5  outcomes  7

and they are shocked. So they move from unaware to 
stunned to shocked. 

Part of our role in the Bible translation movement 
is to help the church understand the tremendous need 
for Scripture among so many language groups and com-
munities. But there’s a historic opportunity as well. The 
worldwide church can finish the work together — in 
this generation. We pray every day toward that goal.

Can you talk about the vital importance of the 
orality work of which you have been a part?

The orality work is complementary, not supplemen-
tary, to the distribution and engagement of Scripture. 
We come from a written paradigm: text transmission 
of Scripture. However, many communities of the world, 
even when they have a written Scripture, think in terms 
of oral conversation about the Scripture. Orality includes 
having a means of receiving the Scripture, processing 
the Scripture, memorizing the Scripture and passing 
on the Scripture. That is the very process of what those 
languages communities are about. 

Last century, when the technology was purely 
Gutenberg-ish, we all looked at the printed page. This 
century, when the technology is all Google-ish — much 
more digital — we are thinking, “Wow. What does it 
mean when we receive the Scripture in audio format?” 
And we will listen to the Scripture. 

Scripture has a means of entering into our minds, and 
we receive it there as it resonates, and we live with it. 
We steward that audio portion of the Scripture. So, for 
this century and forward, the digital portion of receiv-
ing audio Scriptures and having conversations in com-
munities is probably going to be even more significant 
than how we did it in the Guttenberg era. Because now 
Scripture is spoken about with each other and it enters 
each other’s hearing. That, in essence, is like the time of 
Jesus, like the time of the early church and the desert 

fathers. So we are returning to the historical frame of the church 
before this interruption of textual transmission for the past 500 years. 
Today we see a di�erent methodology, one much more similar to the 
pre-Gutenberg press era.

This is so significant that we haven’t even begun to grapple with 
what it means for the church. But it is a wonderful opportunity for 
the church to talk about Scripture in the way that God has intended. 

For people of the Hebraic faith, for them to become rabbis — in 
fact, for them to be disciplers or learners in school — boys, age 6 to 
12, in those six years, must memorize the first five books of the Old 
Testament, word perfect. And for girls, they must remember the books 
of Deuteronomy, Proverbs, and Psalms, for the sake of Shabbat or 
Sabbath. If they have it word perfect, then they go on. The boys go 
on to memorize the rest of the Old Testament in three years, age 12 
to 15, and then they become practitioners and are considered to be 
able to study with rabbis who have all this word perfect. I mention 
this because in the Hebraic faith, they memorized the Scripture as 
it was written. So the living beings who have the Scripture in them 
could actually talk about the text: “Yes, but it was this book that talks 
about here; it was Zechariah that talks about .…” “No, it was Hosea 
who said this.” They are able to pull in the liveliness of the Scripture 
to talk about the text. We, on the other hand, have lost that. We talk 
about the text in piecemeal. They talk about an entire living Scripture 
and examine the text from that perspective. Those are two very dif-
ferent methodologies. 

 
What is your vision for Seed Company as it continues to 
embrace its stewardship of Bible translation worldwide?

We have two lines of ministry. The first line is continuing in the 
stewardship of helping language communities deliver Scripture in 
their heart language to their own people. Our second line of ministry, 
which really came from many other Bible translation organizations, 
is that they are coming to Seed Company saying, “Show us how you 
are doing this.” We do that under the banner of our mission, which 
is to accelerate Scripture translation and impact for people groups 
that don’t yet have the Word of God, and doing it with Great Com-
mission partners. 

The other part is that there are only 540 full Bibles. That means 
that those groups have the Old Testament, and that over 6,000 lan-
guage groups do not have it. We believe in this century, generations 
will receive the Old Testament for the first time. And that is a stretch 
of faith because the last century has been about the New Testament. In 
this century, as the language communities have depended, sourced and 
discovered the Old Testament, they want that Old Testament piece fast 
and early. That means we have to serve them based on their request. 
The Old Testament is three times the size of the New Testament. Yet 
we believe by faith that in this century we will see deliveries of the Old 
Testament in the heart languages of people from literally thousands of 
those language community groups. 

Learn more at (theseedcompany.org)

Want to learn more? Rev. SAMUEL E. CHIANG will be the keynote 

speaker at the Men’s Breakfast for The Outcomes Conference, 

CLA Dallas 2016, April 19-21, 2016. (OutcomesConference.org)P
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• Financial Resources: Transitioning from a well-
funded Wall Street darling to a ministry tackling 
a di�cult cause meant spending my marketing 
budget di�erently. A few tips: the potluck holi-
day lunch in a home was a lot more bonding and 
tasty than a restaurant party. And free. Also, only 
hire consultants when you sincerely desire new 
insights and plan to implement good decisions. 
Sounds obvious, but I saw how the nonprofit envi-
ronment overused consultants without commit-
ment to execution. Another challenge was around 
partnerships. My organization is often approached 
by others to support very worthy projects. Though 
we may have shared values, the projects often aren’t 
clearly connected to our mission. Rather than feel 
guilty about politely declining, I feel a�rmed that 
we are being better stewards of financial resources 
lovingly entrusted by our donors. As I’ve explained 
these decisions, I’ve seen sta� grow in discernment, 
deprioritizing o�-mission activity and attacking 
key opportunities with new confidence and focus.

• Time: So many books have been written on time 
management, but they often talk about how to 
better utilize time and protect schedules. I have 
been convicted of my need for the opposite: to be 
more generous with my time. Spending lunch with 
colleagues rather than at my desk, listening to the 
long answer of “How are you today?” when some-
one has a sick child, starting our workday’s first half 
hour in prayer. As my pastor Tim Keller in New 
York City commented from the pulpit about his 
financially generous but time-starved congrega-
tion, people can be quite stingy about the currency 
of time. I’ve been one of the worst o�enders. My 
daily goal is still to leave at a decent hour to spend 
quality time with my husband, but I have repriori-
tized activity during the day — no longer speeding 
up meetings and tasks, but slowing them down by 
starting with a discussion about how everyone is 
doing. Then we can open in prayer. Then we can 
work. It unites hearts, calms nerves and invites our 
Creator to guide us in what he has called us to do.

In business school and corporate environments, I 
often felt sad emptiness participating in leadership train-
ing. Why? It was all about profits, productivity, nothing 
eternal. With the steward leader model, I have found a 
surprising and rewarding approach for managing the 
diverse resources under my care for God’s purposes. 

SARA NAGELVOORT MARLIN is the vice president of 

marketing and communications for Prison Fellowship, the 

nation’s largest outreach to prisoners, former prisoners and 

their families.

FIRST PERSON

l
LAST YEAR I  JOINED A CHRISTIAN MINISTRY  for the 

first time in my career, after 20 years in corporate marketing roles. 
I quickly noticed the “de rigueur” concept in Christian ministry: 
steward leadership. Everyone was talking about it.

Makes sense, I thought, as I tried to acclimate. I chalked it up 
to a biblical spin on what I had learned back in business school 
and corporate leadership programs.

The general definition was clear: one who manages the e�-
cient use and growth of organizational resources. I read thought-
ful examinations by Christian authors extolling the attributes of 
e�ective steward leaders: integrity, collaboration, transparency, 
humility and others. Though inspired, I wasn’t quite sure how 
to apply this. 

To break it down, it was helpful to consider the types of 
resources under a leader’s care. It was interesting to see how 
my behavior shifted from the practical norms I had picked up 
in secular environments. I also learned that a holistic view of 
resources is important. When they are well-managed, positive 
impact is multiplied.

• People: I became a people manager years ago when a colleague 
at a start-up tech company passed away from an aggressive 
cancer. I was thrust into his role during the company’s most 
hectic time of year. While many of us were grieving the loss of 
our friend and co-worker, I selfishly became maniacal about 

managing my new reports in their workflow. I was 
not going to drop the ball. As I became more 

comfortable in my role, I realized I had to 
invest in the fullness of each person — not 

just their productivity. 
    Recently in my quiet time I was 

struck by Proverbs 3:27: “Do not with-
hold good to those whom it is due, 
when it is in your power to act.” I 
was immediately convicted that I 
had not properly acknowledged 
a sta� member who had quietly 
been overperforming and was 
due a promotion. My lesson 
learned through the years: 

being a leader isn’t about 
facilitating workflow; it’s 
about nurturing others to 
their full potential.

By Sara Nagelvoort Marlin

A New Way 
to Lead
My introduction to  
“steward leadership”
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NEWNOW&NEXT

CALL. INFLUENCE. LEGACY.  These 
are key ideas that occupy the mind of every 
leader, and they all begin with a daily life lived 
for Jesus. Doug Nuenke, U.S. President of The 
Navigators and keynote speaker at 
the 2016 Outcomes Conference 
in Dallas, wrote about what this 
means in his book Making Waves: 
Being an Influence for Jesus in 
Everyday Life (NavPress, 2011). Laura 
Leonard spoke with Nuenke about what 
his years in ministry leadership have taught 
him about living every aspect of his daily life 
for Jesus.

What are the keys to stewarding time 
well, particularly for leaders?

It starts with the idea of stewarding our 
own hearts and our own souls. Psalm 40:1–3 
says, “I waited patiently for the LORD. He 
turned to me and he heard my cry. He lifted 
me up out of the slimy pit, out of the mud and 
mire; he set my feet on a rock and gave me a 
firm place to stand. He put a new song in my 
mouth, a hymn of praise to our God. Many will 
see and fear the LORD and put their trust in 
him.” One of the first steps for all of us, me 
included, is to steward my heart, and take an 
assessment of where I am. Is that how people 
would look upon me as they are interacting 
with me during the day — that I’m patiently 
waiting for the Lord? Or that I’ve got a new 
song in my mouth? We can easily go to ques-
tions of how we prioritize or manage our 
time, but those just address the symptoms 
of a hurried heart. 

How can leaders balance ministry 
and relationships while protecting 
their hearts?

Balance is a myth. God calls us to a pri-
oritized life — a life where we hold up cer-
tain values more highly than others. I think 
of Jesus saying, in Matthew 6:33, “But seek 
first his kingdom and his righteousness, and 
all these things will be given to you as well.” 
Rather than thinking about balance, I think 
about priorities; are my priorities and my 
values set within the calling of Jesus on my 
life? Everything else will flow out of that. The 
Bible is full of unbalanced people who were 
faithful to the things God called them to. The 
only way we can have a life with a healthy 
rhythm is if we say yes to the right things — 
the things God is calling us into.

Why do leaders lose sight of those 
priorities?

We don’t live out of confidence in our 
sonship or daughtership in the 
Lord. When we lose our ground-
ing and our connection and our 
confidence in Christ, we start lis-
tening to all the other voices first. 

Galatians 4:6–7 says, “And because you are 
children, God has sent the Spirit of his Son 
into our hearts, crying, “Abba! Father!” So you 
are no longer a slave but a child, and if a child 
then also an heir, through God.” (NRSV) As 
soon as we lose that grounding, we can easily 
start listening to all the voices around us. The 
broader we lead, the more voices there are. If I 
get o�-kilter, it’s because I hear some voice out 
there and I’m giving it priority, or I’m trying to 
find my confidence in that voice being happy. 
That doesn’t mean I’m not going to listen; I’m 
a big believer in collaborative leadership. But 
it’s about where I am finding my confidence. 

A second thing is rhythms of rest and 
withdrawal, whether it’s spending time with 
the Lord each morning, or minutes that we 
pause during the day, or honoring the Sab-
bath or taking time o� with the idea of resting 
and withdrawing with the Lord. Jesus often 
went o� to lonely places where he prayed. If 
Jesus could do that — and he certainly had 
plenty to get done during his three years of 
ministry — we as leaders can, too. 

Learn more at (Navigators.org)
Find Doug’s book Making Waves at 
(navpress.com)

by Laura Leonard, Christianity Today and W. Scott Brown, Outcomes magazine.

HEADLINES:    The latest news for today’s Christian leaders
CLA Launches Outcomes365

In October, Christian Leadership Alliance 
launched Outcomes365, a year-long experi-
ence to equip leaders for personal and pro-
fessional excellence. As a pioneer ministry 
partner with American Bible Society’s new 
“.Bible,” CLA introduced Outcomes365 at 
(Leadership.Bible).

This initiative offers customizable leader-
ship training that includes 12-month engage-
ment via the Outcomes Mentoring Network, 
enrollment in the Credentialed Christian Non-
profit Leader (CCNL) program, 40 hours of 
study in the CLA Online Academy, registra-
tion for the Academic Experience at CLA’s 
annual Outcomes Conference, registration 
for the monthly “Encore Series” webcasts, a 
subscription to Outcomes magazine, the CLA 
“Higher Thinking” blog and CLA’s daily digital 
paper, as well as access to CLATV.

“Leadership growth must be nurtured and 
developed daily,” said Tami Heim, CLA presi-
dent and CEO. “We live in a time when it’s 
urgent for Christians to lead based on biblical 
principles and with God-honoring excellence. 
Outcomes365 will activate, accelerate and 
achieve that outcome in the life of Christian 
nonprofit ministry leaders across the nation 
and around the world.”

Learn more at (Leadership.Bible).

APPOINTED Rev. Joseph S. Batluck, 
Sr., D.Min., as president of Teen Challenge, 
USA. Batluck previously served as executive 
director of the Teen Challenge Training 
Center, Inc. in Rehrersburg, Penn., and 
earlier had 30 years of service as a U.S. 
Army chaplain.

DIED Macel Falwell, widow of the late Dr. 
Jerry Falwell, founder of Liberty University 
and pastor of Thomas Road Baptist Church. 
Her sons carry on the work that the Falwells 
began — Jerry Falwell Jr., as president of 
Liberty University, and Jonathan Falwell as 
pastor of Thomas Road Baptist Church.

DIED David Winter, former president 
of Westmont College who helped found 
the Council for Christian Colleges and 
Universities (CCCU), of cancer. He was 84 
years old.

The Prioritized Life
Successful leadership is about 
saying yes to God’s call.

AN INTERVIEW 
WITH  

DOUG NUENKE

Milestones
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scorecard

by Laura Leonard, Christianity Today and W. Scott Brown, Outcomes magazine.

HEADLINES:    The latest news for today’s Christian leaders
Christian Leadership Alliance 
Offers Religious Liberty Training

Christian Leadership Alliance (CLA) is dedi-
cated to providing CLA member organizations 
and leaders with training and information on how 
to protect religious liberty in a culture increas-
ingly hostile to that core Constitutional freedom. 
Recently, Jeff Mateer, general counsel for the Lib-
erty Institute, Plano, Texas, met with members of 
four CLA Leader2Leader peer networking groups 
based in Dallas and Atlanta to discuss religious 
freedom and Christian nonprofit organizations. 
Learn more about CLAs Leader2Leader program 
at (CLALeader2Leader.org). 

This focus will continue, during CLA’s 2016 
Outcomes Conference in Dallas (April 19–21, 
2016), where several sessions will address reli-
gious liberty issues, including: 
1. ITI Seminar (6 hours): “Being a ‘Daniel’ after 
Obergefell” led by Scott Ward, J.D., Attorney/
Owner and Steve King, J.D., Attorney/Manag-
ing Owner, Gammon & Grange, P.C., and Rhett 
Butler, M.A., Director of Government Relations, 
Gammon & Grange Consulting, LLC
2. Workshop (1.5 hours): “New Threats: Pro-
tecting Your Ministry” led by Douglas Napier, 
Esq., Senior Counsel, Chief Alliance Officer, Exec. 
Vice Pres., Alliance Defending Freedom
3. Workshop (1.5 hours): “Surviving the 

Obergefell Decision” led by Richard Matthews, 
J.D., LL.M, General Counsel, Trail Life USA
4. Workshop (1.5 hours): “Religious Identity 
Audits for Organizations” led by Scott Ward, 
J.D., Attorney/Owner and Steve King, J.D., Attor-
ney/Managing Owner, Gammon & Grange P.C.
5. Workshop (1.5 hours): “Legal Hotspots” led 
by Robert Showers, J.D., Managing Owner, and 
Dan Hebda, Associate, Simms Showers Law Firm

These sessions are a part of more than 350 
hours of training available at this conference. 
Learn more and register to attend at (Out-
comesConference.org). 

December and January, 
Leadership Training Through CLA
Outcomes Mentoring Network: Sign up for 
a life changing leadership experience! On 
average, each CLA mentor has more than 28 
years of ministry or other professional lead-
ership experience, and some 80 percent are 
senior leaders. Registration deadline for the 
next mentor/mentee cohort is Dec. 11. Learn 
more at (OutcomesMentoring.org).
   CLA Encore Webcasts: Don’t miss the 
Dec. 17 CLA “Encore” Webcast with Dr. 
Michael Oh, CEO, The Lausanne Movement, 
as we explore “Pursuing Kingdom Outcomes 
- A Worldwide Perspective.” Learn more at 
(ChristianLeadershipAlliance.org/Webcasts).

    CLA Online Academy: The lineup for the 

Winter 2016 CLA Online Academy has been 

announced. Registration deadline is Jan. 18, 
2016, and winter modules begin Jan. 25, 2016. 

Learn more at (ChristianLeadershipAlliance.

org/Academy).

   CLATV: Are you watching CLA’s 24-7 eSta-

tion? Join the many leaders across America 

who are doing that daily. We offer the best in 

leadership thinking from some of the most com-

pelling voices in Christian leadership today. The 

CLATV lineup changes weekly, so don’t miss 

our great programming in Dec. 2015 and Jan. 

2016! (CLATV.org)

Templeton Prize to Humanitarian 
Disaster Institute
The John Templeton Foundation awarded a $1.9 
million grant to Wheaton College’s Humani-
tarian Disaster Institute (HDI), a faith-based 
academic research center focused on disas-
ters and humanitarian crises. With the money, 
HDI launched a $2.4 million research project, 
“Earth as a School: Finding Meaning, Relating 
to God,and Experiencing Growth After a Natu-
ral Disaster,” which will study how the effects 
of natural disasters impact the spiritual and 
psychological lives of survivors.

THE STATE OF SIN
Recent legislation has made it clear: the moral landscape of the United States is rapidly shifting. 
Pope Francis’ visit to the United States in late September brought the traditional Christian views on 
many moral issues to the forefront of public discussion. Pew Research Center’s 2015 Survey of U.S. 
Catholics and Family Life surveyed Catholics, Protestants and the general public on their positions on 
many of these divisive issues, asking each group to identify what qualifies as sin. The results show how 
people across the faith spectrum think about sin, and demonstrate the widening gap on many issues.
IS IT A SIN TO…?
Group: US General Public/Catholic/Protestant/Unaffiliated (% that positively identified activity as a sin)

All leaders  
are learners.  

The moment you 
stop learning,  

you stop leading.
R I C K  W A R R E N

For more information on this study, go to (http://bit.ly/state-of-sin-survey).

GROUP US GENERAL 
PUBLIC CATHOLIC PROTESTANT UNAFFILIATED

Have an abortion 48 57 60 22
Engage in homosexual behavior 45 44 62 18
Cohabit 36 33 52 12
Spend money on luxuries without also 
giving to the poor 35 41 41 19

Divorce 19 21 26 9
Use resources without concern for environment 19 23 19 13
Drink alcohol 15 12 19 8
Live in an overly large house 11 12 13 8
Use contraceptives 10 17 10 7
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Steward 
leaders in 
cultural 
conflict

By R. Scott Rodin
WE ARE ENTERING UNCHARTED TERRITORY

for Christian leaders. Many feel we live in unprecedented 
times. The events of past months create a gnawing sense 
that the moral fi ber and ethical foundation of the world we 
live in is undergoing a seismic shift. And no one seems sure 
where or when it will resettle. As we face a seemingly end-
less barrage of attacks on biblical values and kingdom eth-
ics, the question is forced upon us: How then shall we lead? 

In the current cultural chaos, I believe the steward 
leader is uniquely equipped to face these challenges with 
the courage to carry out God’s work, and the humility to 
do so God’s way. These challenging times are sifting mo-
ments where owner-leaders falter and fail. Perhaps the vic-
tory that God is working through these times is identify-
ing leaders who will surrender themselves to him. God is 
seeking steward leaders who are willing to lay everything 
before him at a deeper level than ever before.

THE NARROW ROAD
While living in Scotland we would often drive a narrow 

road that wound around the hills of Royal Deeside. At the point 
where the pavement encroached in and our wheels seemed to 
hang over each side, there came a sign that read, “Danger — 
Road Narrows.” Really? How much narrower can it get? 

That same question confronts leaders today. Following 
Jesus means living and leading on the narrow road. Jesus 
tells us, “Enter through the narrow gate. For wide is the gate 
and broad is the road that leads to destruction, and many en-
ter through it. But small is the gate and narrow the road that 
leads to life, and only a few fi nd it.” (Matt. 7:13–14)

Leading on this narrow road requires navigating be-
tween two cli� s — an increasingly Christophobic culture 
and an ever-compromising church. The former hates the 
things of God, the latter is abandoning his truth. As they 
grow in size and steepness, the road between them grows 
ever narrower, and choosing it will come at a greater price.
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We shouldn’t be surprised to fi nd Jesus here. He walked 
this narrow road, confronting the church and culture of 
his day with his Father’s truth. As a result, the Roman rul-
ers scourged him, his followers abandoned him, the world 
mocked him and the religious leaders crucifi ed him. From 
this same path of sacrifi ce, he looks to us and says, “Who-
ever wants to be my disciple must deny themselves and take 
up their cross and follow me.” (Matt. 16:24) 

Are we prepared and committed to lead our organizations 
down that road? To abandon our allegiances to the values of 
our culture and refuse the temptations of the easier path of-
fered by a church that has lost its fi rst love? Both decisions 
will put us in confl ict with those who follow the “patterns of 
this world,” but as Paul charges us, “Do not conform to the pat-
tern of this world, but be transformed by the renewing of your 
mind. Then you will be able to test and approve what God’s will 
is — his good, pleasing and perfect will.” (Rom. 12:2) 

God is looking for steward leaders to walk this narrow 

road. Why steward leaders? Because the heart of a steward 
leader has been set free to lead in joyful obedience. Because 
as stewards we are driven by absolute obedience to the true 
owner. And because if the owner is the God we know in Je-
sus Christ, our work is the source of our greatest joy.

TEN CHARACTERISTICS OF STEWARD 
LEADERS ON THE NARROW ROAD

Here are 10 characteristics of a faithful steward leader, 
and why each is essential to navigating the narrow road of 
leadership in these times of cultural confl ict.

   1. STEWARD LEADERS LET GO OF REPUTATION.
       One great obstacle to e� ective leadership is the pres-

ervation of reputation. When propping up our image be-
comes more important than absolute obedience to God’s 
calling, we cease to be e� ective leaders for the king-
dom. This is especially so in times of confl ict and crisis.
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When we are the caretaker of our reputation, we risk being 
swayed and influenced by all the external pressures thrust 
upon us in times like these.

       When God is the caretaker of our reputation, we are 
set free to lead God’s way. It begins by surrendering our 
lives, our work and our very reputation into his hands and 
trusting him with it. It is declaring unequivocally, “I will 
do whatever you ask regardless of how it might impact my 
reputation.” How often throughout Scripture did God ask 
leaders to undertake seemingly nonsensical acts so that 
his power might be demonstrated and his glory revealed? 
Leaders who protect reputation refuse such direction. 
Steward leaders are free to follow God’s leading regardless 
of the consequences. 

   2. STEWARD LEADERS LEAD BY GIVING AWAY POWER.
    Steward leaders have been set free from the need to 
amass and wield power and control. In times of conflict 
and crisis, the tendency is to close ranks and concentrate 
control in a small group or even one person. Leaders who 
struggle with ownership pride themselves in taking their 
organization on their shoulders to lead it through crises. 
By doing so they cut themselves o� from the skills and tal-
ent necessary to navigate di�cult times. While the concen-
tration of power may seem a reasonable strategy, it most 
always flows from the heart of an owner who has not been 
set free to trust both God and the people whom he has ap-
pointed for such a time.

     Wider engagement of skills and resources is essential to 
leadership in chaotic times. Like a ship’s captain navigat-
ing through tumultuous seas, the way through is found 
when every member of the crew is empowered to carry out 

their responsibility to the fullest. This requires the convic-
tion that you are truly leading God’s way and the freedom 
to empower others to pull with you on that journey.

   3.  STEWARD LEADERS SEEK APPLAUSE FROM ONLY 
ONE SOURCE.

    In times of conflict 
and crisis, blame is of-
ten aimed at the leader. 
How we respond de-
termines the extent to 
which God can work 
through us to lead our 
people his way. For an 
owner-leader, decisions 
are influenced by the 
applause they will gen-
erate. Leaders who tie 
their self-image to their 
role equate success as a 
leader with success as 
a person. When this happens, even the best-intentioned 
leader will default to making decisions based more on the 
approval of people than on obedience to God’s leading.

Steward leaders are set free by the realization that their 
self-image is shaped by their status as a child of God. They 
are not swayed by the opinions of others when they con-
flict with the clear command of God. They are not oblivi-
ous to criticism; they are simply not ensnared by it. Know-
ing and doing God’s will is the source of their greatest 
fulfillment and satisfaction. Steward leaders are content 
with the applause of nail-scarred hands.

Following 
Jesus means 

living and 
leading on the 
narrow road.
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   4.  STEWARD LEADERS DIE IN ORDER TO LEAD.
    Jesus said to his disciples, “Anyone who wants to be first 
must be very last, and the servant of all.” (Mark 9:35) As 
leaders in times of conflict and crisis, we will either seek 
the position of power and authority, or we will be willing 
to die to self and seek to serve. Dying to self in leadership 
means dying to our need to control outcomes. It means dy-
ing to our need to be needed, dying to our need to be liked, 
dying to our need to be right, and dying to our desire to 
be measured by what we accomplish more than by what 
God is doing in us and through us. The steward leader who 
dies these deaths is free to live into the challenging role to 
which God has called them.

   5.  STEWARD LEADERS COME WHEN CALLED AND LEAVE 
WHEN TOLD.

   It is likely that every leader who has led an organiza-
tion through times of great challenge has wondered if they 
would lose their job in the process. The question is natural. 
How we respond has great impact on how well God can 
work through us to bring about his will for us and our or-
ganization. Owner-leaders hold on tight and function out 
of fear of losing their job. They become enslaved by job 
preservation rather than freed for courageous leadership.

       Steward leaders lead out of the freedom that their job be-
longs to God. He called them to the position for a specific 
time and purpose, and he will move them on in his timing. 
When leaders are free to steward their role as a gift from 
God and to leave when he calls them elsewhere, they can 
lead with courage and humility.

   6. STEWARD LEADERS FAIL WITH GRACE.
    When we have been set free from the tyranny of being 
owner-leaders, we can be corrected without defensiveness, 
accept blame without excuses and be found wrong without 
losing confidence. Owner-leaders absorb praise and deflect 
criticism. Steward leaders deflect praise and absorb criti-
cism. They have been set free to do so, and as result, in the 
process they set free those who work with and for them.

   7.  STEWARD LEADERS LEAD WITH 
COURAGEOUS HUMILITY.

    True Christian leadership focuses first on what God 
wants to do through us as leaders. When we have been set 
free from the bondage of ownership, we have the courage 
and humility to focus on what God wants to do through us. 
The power of God through us gives us courage. The glory 
of God and his majesty work humility in us. In times of cri-
sis and conflict, courageous humility is the defining mark 
of the e�ective steward leader.

   8.STEWARD LEADERS ENTER THE DANGER IN 
SPIRITUAL BATTLES.
    There is danger lurking everywhere when conflict and 
crisis strike an organization. The battle is not with flesh and 
blood but with “powers and principalities.” Owner-lead-
ers avoid battles in an attempt to prop up reputation, keep 

people happy and protect their job. Steward leaders enter 
into the danger of these battles. They do so with confidence 
because they know the enemy, know the strategy to defeat 
him and know the victory that is already theirs. 

   9. LEADERS LIVE AND LEAD 
WITH OUTRAGEOUS 
GENEROSITY.

    A generous spirit defuses 
the enemy’s attempts to get 
us to play the owner. It’s 
all about the way we are 
curved. An ownership spirit 
curves us in on ourselves in 
our desire to protect, pre-
serve and advance our own 
cause. A generous spirit 
keeps us curved out toward 
others. It rejects a curved-in 
attitude. It bears witness to 
the one we most trust in life. 
The Holy Spirit will work to 
curve us outward as we cul-
tivate a generous spirit both 
for ourselves and the orga-
nizations we lead.

   10. STEWARD LEADERS REDEFINE SUCCESS FOR THEIR 
PEOPLE IN KINGDOM TERMS.

    The growing conflict with our culture will challenge us 
to clarify how we define success. Any definition that is tied 
to a worldly standard or a nonbiblical measurement will rob 
us of our witness and strip us of our power when we need 
it most. Steward leaders define success as faithfulness. Suc-
cess is measured in kingdom terms, by what God thinks and 
not what others think. Success as faithfulness keeps God at 
the center. He leads the way, and he gets the glory.

Conflict with our culture is at our doorstep. We cannot be a 
faithful follower of Jesus and an e�ective leader of his people 
and avoid this conflict. Kingdom success starts in the heart of 
every leader. Will you lead as an owner or steward? Will you 
seek earnestly to have God work his power and peace in you 
so that your leadership will exemplify these 10 characteristics?

The body of Christ, and the world, needs faithful steward 
leaders who understand that in every crisis, victory begins 
with surrender. 

DR. R. SCOTT RODIN has a passion for helping God’s people dis-

cover the freedom and joy of the faithful steward. He is president of The 

Steward’s Journey and Kingdom Life Publishing and has authored 12 

books. He blogs at (thestewardsjourney.com).

Want to learn more? DR. SCOTT RODIN will lead an Intensive 

Training Institute Seminar entitled “Leading as Stewards Amid 

Cultural Chaos” for the Outcomes Conference, CLA Dallas 2016, April 

19–21, 2016. (OutcomesConference.org)

God is 
looking for 
steward 

leaders to 
walk this 
narrow 
road.
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Following the example of  Jesus
By Howard Rich

HAVE YOU EVER KNOWN SOMEONE who could pray 
in a way that seemed to open a window into Heaven? I had a 
friend like that when I lived in Korea a few years ago. When this 
man prayed, I felt like I was standing in a holy place. I learned a 
great deal about prayer from my friend; one of the most impor-
tant lessons my time with him taught me was to be direct and 
transparent with God as I pray.

Some of my biggest failures and frustrations in life have had 
their roots in arrogance. Through the pain and mess of those fail-
ures, I have come to realize I need to stop pretending I know how 
to do it all. When I am approaching a new endeavor — something 
I haven’t done before — I need to pray and seek out examples of 

those who have gone before me. A great starting point is Scripture. 
It is foolish to ignore the valuable lessons contained in God’s 

Word. This is especially true when it comes to kingdom work. 
Jesus’ example of praying before he selected his inner circle 
should be our blueprint for building a leadership team (Luke 
6:12–16). Before we ask anyone to join our team, we as leaders 
must bow before our true authority, asking God to supply the 
right people for the organization.

Prayer was an integral part of Jesus’ life and ministry. His 
disciples saw him praying often and even asked him to teach 
them to pray (Luke 11:1–4). The Lord’s Prayer, found in both 
Luke’s gospel and the gospel of Matthew (Matt. 6:5–15) is a per-
fect picture of our relationship with God. He forgives, he guides 
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and he provides. That prayer shows us where we fit in Creation. 
God is the source of all things, and we are the recipient of what 
belongs to him; that means he is the owner and we are caretak-
ers of his provision.

We can easily overlook one important way Jesus shepherded 
his followers. He prayed for them. Luke 6:12–16 records Jesus’ 
selection of his inner circle. Jesus had been drawing crowds to 
hear him speak, but he still had not selected the group that would 
become his direct ambassadors. Before selecting this inner team, 
Jesus spent an entire night praying. He knew these would be the 
men he would pour his teaching into; they would be the ones to 
serve him in the expansion of his kingdom.

The disciples saw how important prayer was to their Lord. 
They knew Jesus consulted the Father intimately and frequently 
through prayers that were personal and powerful. The apostles 
wanted to emulate their master, and prayer was one of the acts 
setting him apart from the teachers and religious people around 
them. Jesus spoke to the apostles about prayer and how they 
should pray because he knew that the prayers of many around 
them were empty, lacking power and authority. 

In Matthew chapter 6, Jesus instructs his followers to pray 
in solitude, before God and not before men. He tells them those 
who flaunt their prayers and acts before men receive their 
reward from men, not from God. His stewards pray in ways 
that reinforce the relationship between worshipper and God, 
without concern for those who may be watching or hearing. 
Jesus also taught the apostles that the Father hears every word 
of the petitioner; therefore, their prayers should be direct, to 
the point and meaningful.

Chapter 17 of the gospel of John records the prayer of Jesus 
shortly before his betrayal and subsequent arrest. In verse 2 and 
again in verse 6, Jesus acknowledged the men he had poured his 
life and teaching into were sent to him by the Father. Jesus con-
firmed that his disciples were entrusted into his care as part of 
his glorification of the Father. In verses 9 through 19, Jesus asked 
certain things from the Father for his disciples, di�erentiating 
between those believing in him and the rest of the world; the 
ones who believed in him were those belonging to the Father. 
The Father had given them to him. Jesus prayed for those he 
would be leaving behind, asking the Father to unify the disciples 
and keep them faithful. Jesus said he kept them safe and guarded 
them, but now that he was leaving the world, he asked the Father 
to guard them and give them joy. Jesus did not ask that they be 
removed from the world, but that the Father would keep them 
out of the hand of the “evil one” (John 17:15). 

The Lord also spoke to the Father about launching his disciples 
into service for the kingdom. In John 17:18, Jesus transferred 
his earthly mission to his chosen apostles. Following his prayer 
for those closest to him, Christ raised up to the Father all who 
would come to believe in him because of the future work of the 
apostles (John 17:20–26). Jesus o�ered his blessing of unity and 
sanctification to both those with whom he personally walked, 
and to all those who would join the kingdom through the witness 
of those entrusted with his words. 

Narrowing his focus, Jesus prayed specifically for Peter that 
his “faith may not fail.” He prayed that Peter would be able to 
strengthen the other disciples in the days to come (Luke 22:32). 

Jesus cared deeply for those the Father had entrusted to him. 
It was his desire to raise up leaders who would willingly carry 
his words of life to all those the Father gave into his kingdom. 
The way Christ prayed for others is a model for leaders today. 
Christ was concerned for the masses, for those who believed in 
him, for those within his inner circle of followers and for those 
he was closest to among that group.

An enormous part of leading is looking toward the future for 
our organizations — creating a vision and setting a course for that 
future. It involves assembling a team to move us into that future. 
When we view our role as a steward, we can see the position we 
occupy does not belong to us. It is God’s. We are challenged to 
take his organizations where he wants them to go. We are free to 
move in uncertain directions without worrying about our own 
position and standing. The steward-minded leader recognizes 
the absolute necessity of prayer and realizes the importance of 
asking God to create the team.

As stewards of the particular organization and group we are 
leading, we must realize it is God’s work. He is the one who will 
provide leaders with the particular gifts needed for our organiza-
tions to operate well. When we realize that we are caretaker of 
God’s possessions, we are set free to lead. We no longer chase the 
illusion we can do it all. We seek help from God through prayer. 

A leader’s success is measured by how well he stewards what 
is under his care. Everything entrusted to the leader is on loan 
from God. Realizing this truth liberates the leader to help others 
within their organizations to soar in their own leadership respon-
sibilities. Once we have prayed and allowed God to direct us in 
the selection of a leadership team, we must operate as caretakers 
as we navigate the path to our future.

But first, we must pray.   

DR. HOWARD RICH is president of Steward Development Group, 

a leadership training and coaching firm established to help business 

professionals discover the freedom of generosity and stewardship. 

He is also launching a CLA Leader2Leader group in the Memphis, 

Tenn., metro area. To learn more about CLA Leader2Leader groups, 

visit (www.claleader2leader.org). To contact Dr. Rich about the new 

Memphis CLA Leader2Leader group, email him at howard.c.rich@

stewarddevelopmentgroup.com.

JESUS’ EXAMPLE OF 
PRAYING BEFORE HE 
SELECTED HIS INNER 
CIRCLE SHOULD BE OUR 
BLUEPRINT FOR BUILDING 
A LEADERSHIP TEAM.



Rowing 
Together 
How to build teams 
that work! 
By Atul Tandon and Greg Schatzlein

WHAT WORKS   TANDON INSTITUTESM

“None of  us is as smart as all of  us.” Ken Blanchard /// 
“If  you want to go fast, go alone. If  you want to go far, 
go together.” African Proverb /// How essential is teamwork 
toward fulfilling God’s distinctive calling of  your ministry 
organization? /// Al Lopus, president and co-founder of  Best 
Christian Workplaces Institute, might have the best answer. 
He said, “Our research reveals that teamwork in Christian 
organizations can be likened to an eight-oar racing crew: Three 
rowers are engaged and rowing together, four are indifferent 
with their paddles in their laps and one is drilling a hole in 
the boat.” /// Hopefully, your organization isn’t taking on 
water like this one. In the next few minutes, we want to make 
room inside your boat for a few fresh discoveries and practices 
about true teamwork that can change the course of  your 
organization. In the spirit of  the Swahili word “harambee,” 
let’s pull together focused on this truth: True teamwork is about 
the bringing together two true necessities: to grow the hearts 
of  your people into the shared vision and work of  your people.
18  outcomes   W i n t e r 2 0 1 5  www.OutcomesMagaz ine.com
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BUILDING TEAMS THAT WORK
Building great teams, like synchronized rowing, 

doesn’t happen by chance. Often, the best (and only) 
way forward is to pause and reflect on the past. Do you 
remember that team you were on that just didn’t click? 
Having worked with hundreds of teams, we’ve seen these 
obstacles come to the surface:

• Lack of clear goals and objectives
• Undefined roles of who is accountable for what
• Poor team dynamic — lack of open communication, 

unaddressed conflicts, passive-aggressive behaviors 
and more 

• Absence of a supportive team culture
• Inappropriate leadership styles 
• Lack of coaching and sta� development opportunities

When teams don’t deal with unresolved issues, they 
become less e�ective and, worse, stuck in a quagmire! 
The “reward” is poor results, high costs, reduced quality, 
increased absenteeism and high sta� turnover.

Is there an alternative? Yes. 
In their best-selling book, First, Break All the Rules: 

What the World’s Greatest Managers Do Di�erently (Simon 
& Schuster, 1999), Marcus Buckingham and Curt Co�man 
point to a Gallup study of 80,000 managers that revealed 
five characteristics of a strong workplace, as seen through 
the eyes of successful and productive employees. 

Consider how your employees would respond to these 
questions: 

• Do I know what is expected of me? 
• Do my opinions count?
• Does the mission/purpose of my organization make 

me feel my work is important?
• Are my co-workers committed to doing their best? 
• This last year, have I had opportunities to learn and 

grow professionally?

Each “yes” answer points to the first true neces-
sity of building successful teams: growing the hearts of 
your people. Team building begins when a leader looks 
within each employee and finds a way to release his or 
her unique talents and skills, which then contribute to 
a great performance.

What will you, as their leader, do di�erently to grow 
e�ective employees? Consider these five essentials of 
building teams that work:

1. Build strong relationships with each member 
of your team. People, not programs, are the heart 
of every successful organization. It’s about under-
standing the goals and expectations of your people, 
and then taking time to create an environment of 
mutual confidence and trust. And it’s about each 

WHAT WORKS   TANDON INSTITUTESM

COMPANY NAME: TANDON INSTITUTE�

FOUNDER & CEO: ATUL TANDON

LOCATION: Seattle, WA

MISSION: Tandon Institute equips nonprofit and social enterprises 
with breakthrough strategy, solutions and staffing to enable them to 
rapidly accelerate their impact, revenues and leadership capacity.
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Every Nation, Focus on the Family, Global Brigades, Landesa, 
Masterworks, Mission Increase Foundation, Northwest University, 
Seattle University, Springs Rescue Mission, The Gideons 
International, World Vision
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TANDON INSTITUTESM

team member being absolutely clear what he or she is account-
able for to achieve the team’s overall goal. “How do I contribute 
to the big win?” Does each team member know how to answer 
that question? 

2. Communicate clearly and constantly. Clear and constant  
communication is at the heart of e�ective teams. Be clear about 
the team’s objective, its importance and place in meeting your 
organization’s goals and, specifically, the role of each member. 
Be constant in a�rming each individual’s contributions towards 
both the team and organizational goals. Recognition is a tangible 
reward and spurs people on to do more and better.

3. Stretch yourself and your people. Once you understand your 
team members’ goals, you can assess if they are equipped to be 
successful. If one or more lacks skills, knowledge or experi-
ence, it’s your opportunity — and obligation — to fill those gaps, 
perhaps with a needs assessment. The growth process doesn’t 
end. Be willing to place your team into “stretch projects” and 
make sure you’re there to guide them through the tough stu�.

4. Coach to teach, not tell. As leaders, we may want to tell others 
when things go wrong, and then start evaluating. Reactive evalu-
ation focuses on the past, whereas responsive coaching focuses 
on the future. Evaluation is a one-way communication process; 
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coaching is a two-way process. Evalu-
ation focuses on shortcomings, where 
coaching focuses on strengths and gain-
ing small wins every day.

Steven Covey said it best in his 
best-selling book The 7 Habits of Highly 
E�ective People (Free Press, 1990): 
“Seek first to understand and then to be 
understood. And when you have asked 
a question, look for opportunities to dig 
deeper to root causes with additional 
questions. This also shows you care and 
gets you to lasting solutions.” 

A team member can learn and grow, 
when we as leaders choose to listen and 
respond. This means asking in-depth 
questions and listening for 75 percent 
of the conversation. People then have 
the space they need to go through a 
process of self-discovery and learn the 
key issues, and buy into solutions for 
their next steps. 

5. Empathize — and knock down walls. 
In our technology-driven society, the 
need and demand for empathy is not 
going away. As Geo� Colvin states in a 
Aug. 1, 2015, article in Fortune entitled 
“Humans are Underrated,” “The evi-
dence is clear that the most e�ective 
groups are those whose members most 
strongly possess the most essentially, 
deeply human abilities — empathy 
above all, social sensitivity, storytell-
ing, collaborating, solving problems 
together, building relationships.”

Today, you can “do in” a person 
with one sharp e-mail, text or tweet. 
A two-way, voice-to-voice, or (ideally) 
face-to-face conversation accelerates 
the mutual reward of genuine empa-
thy and shared understanding. By 
showing a personal interest in people, 
solving problems and knocking down 
barriers, you will demonstrate to your 
team members a strong commitment 
to their success. 

The first necessity of successful teams, 
growing the heart of your people, means 
surrendering the singular ego of “me” to 
the shared achievement of “we.” How is 
this true for organizations? And how can it 
be true for your organization? The answers 
can emerge as we move from the keys to indi-
vidual performance to unlocking overall team 
e�ectiveness.

T A N D O N  I N S T I T U T E S M

CENTERPIECE OF TEAM 
EFFECTIVENESS

Research by the global management firm 
Bain & Company Inc. in the for-profit sector 
— corroborated by The Bridgespan Group by 
its application in the nonprofit world — helps 
us “locate” e�ective teamwork at the center 
of e�ective organizations:

The summary text of each of the first four 
areas: leadership; decision-making and struc-
ture; people; and work process and systems is 
concise and self-explanatory. The fifth area, 
culture, is the centerpiece of organizational 
e�ectiveness. Culture is both the staging 
ground and the evidence of strong teams. 

Culture is where successful teams both 
create and reveal a shared vision, mutual 
respect and deepening trust. 

Are the teams in your organization rowing 
together in the right direction? Or are they 
battling unnecessarily against each other? 
Do your teams champion a culture of high 
performance values, a culture with the capac-
ity to change? Or do they expose something 
less than you seek for each employee and the 
organization as a whole? 

Consider the word “best,” the first word 
in the name “Best Christian Workplaces 
Institute.” People, like organizations with a 
shared a passion to fulfill God’s kingdom on 
earth as it is in heaven, will naturally aspire 
to be the “best” they can be, as individuals 
and together.

•  By growing the hearts of its employees 
— in teams in cities and communities 
worldwide — United Way lived out its 
call to “Live United.” With teams in 
nearly 100 countries, World Vision lives 

out its vision for “life in all its fullness” 
to children in communities it serves, 
whether helping combat HIV/AIDS in 
sub-Saharan Africa, or responding to the 
Syrian refugee crisis. Teams that work 
well transcend global reach, denomina-
tions and budgets. 

• Today, Springs Rescue Mission in Colo-
rado Springs is redefining community, 
compassion and Jesus’ command to “love 
your neighbor as yourself.” Expressions 
of neighbors helping neighbors occur 
daily through teams of leadership, sta�, 
volunteers, donors and local friends. 

Teams succeed whenever leaders grow 
the hearts of people and guide them into a 
shared other-centered work. 

 
What words can keep us on this course? 

In his best-selling book, The Boys in the 
Boat (Penguin, 2014), author Daniel James 
Brown beautifully captures the essence of 
a team at work, as the University of Wash-
ington eight-oar crew crossed the finish 
line and won the gold medal at the 1936 
Berlin Olympic games: “All were merged 
into one smoothly working machine; they 
were, in fact, a poem of motion, a symphony 
of swinging blades.”

The wisdom to empower and inspire 
every Christian leader, and every team, is for 
all of us to take to heart and put to work: “And 
let us consider how we may spur one another 
on toward love and good deeds, not giving up 
meeting together, as some are in the habit of 
doing, but encouraging one another….” (Heb. 
10:24–25).  

ATUL TANDON is founder and CEO of 

the Tandon Institute. He can be reached 

at atandon@tandoninstitute.com. GREG 

SCHATZLEIN is the manager, Learning & 

Development at World Vision, Inc. and a fellow 

at Tandon Institute. Greg has brought cutting-

edge solutions to address team building and 

learning needs, at both for-profit and nonprofit 

enterprises, for over 30 years. Contact him at 

gschatzl@worldvision.org.

Want to learn more? ATUL TANDON and 

GREG SCHATZLEIN will co-lead a 

workshop entitled “How Do I Build 

Teams That Work?” for The Outcomes 

Conference, CLA Dallas 2016, April 19–21, 

2016. (OutcomesConference.org)

Highly effective organizations exhibit 
strengths across five areas: leadership, 
decision making and structure, people, 
work processes and systems, and culture. 

1. Leader-
ship

5. Culture

3. People4. Work
    processes 
          and 
              systems

2. Decision
      -making 
             and 
                structure

“ U S E D  B Y 
P E R M I S S I O N 
O F  B A I N  & 
C O M PA N Y 
I N C . ”
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Every organization is made to flourish. But when 
problems arise, quick fixes and poor leadership 
training can drag it down. Here is the book that 
gives churches, NGOs, mission agencies, para-
church groups, other nonprofits, businesses and 
teams within these groups what they need to enjoy 
the holistic, fruitful abundance that God intended 
for organizations and everyone in them.
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“A fine combination of leadership and organizational 
theory, blended with rich case studies in the contem-
porary context to illustrate how flourishing organiza-
tions can be developed.” 

P A T R I C K  F U N G ,  general director, OMF International
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I
IT WASN’T TOO LONG AGO  that the Internet was a 

mysterious new frontier. Though it may be hard to believe, the 
developed world only gained access to the Internet in the late 
1980s and early 1990s, and the general public in these nations 
didn’t log on until the late 1990s or early 2000s. Things we take 
for granted every day — sending an e-mail around the globe and 
having it read in a matter of seconds, querying an incalculable 
number of sources by typing a question into a search engine, 
searching the entire Bible in a matter of seconds for a particu-
lar verse or topic — were unimaginable just a few decades ago. 
Even as Americans quickly incorporated the Internet into our 
lives, we still couldn’t imagine a day when the Internet would 
be accessible nearly anytime or anywhere through something 
we could hold in our hand.

But today, most of us have logged countless miles on what 
we once called the information superhighway. It is easy to for-
get how foreign and confusing .org, .com and .edu once were 
in light of how ubiquitous they have become today. We are so 
comfortable with the lexicon of the web that now, even the oc-
casional .net and .info can’t throw us.

Given how much the technology and data landscape has 
exploded over the last three decades, it may be di�  cult to 
imagine how the Internet can grow any bigger. But the online 
landscape is once again poised for rapid change thanks to the 
decision by the Internet Corporation for Assigned Names and 
Numbers (ICANN) to allow for the creation of a new alphabet 
of domain extensions. It won’t be long until we are once again 
getting acquainted with a whole host of new “dots” in web ad-
dresses. Among the new top-level domains (TLDs) rolling out 
are a number of faith-centric options including .bible, .catho-
lic, .church and .faith. Each new TLD is opening up new on-
line territories that will need to be mapped out and carefully 
developed.

Following a lengthy process of application and review, 
American Bible Society was selected to take on the challenge of 
overseeing one of the new faith-themed TLDs: .Bible.

American Bible Society seems a good choice for forg-
ing the path for the new .Bible frontier. After all, this is the 
organization that first sent pocket Bibles to the new West-
ern frontier via Pony Express riders. As one of the oldest 
and most enduring ministries in the nation, American Bible 

Forging a path in 
the new frontier
By Andrew Hood

Society has always been a pioneer. From distributing the 
first pocket Bibles to soldiers to placing the first Bibles in 
hotel rooms, from creating the first audio recording of the 
Bible for the visually impaired to creating the first modern 
English translation of God’s Word in the Good News Bible, 
American Bible Society has always been an innovator. So it 
should come as no surprise that the ministry jumped into 
the .Bible universe with gusto and is blazing the trail to a 
new online territory.

“The online universe continues to expand exponen-
tially,” says American Bible Society President and CEO 
Roy Peterson. “With this expansion comes the need for 
well-marked signage to direct travelers on the super-
highway to their desired destinations. The addition of 
the .Bible TLD is a sign pointing travelers to content 
that promotes a positive view of God’s Word.”

The addition of .Bible will accelerate global online Bible ac-
cess and facilitate engagement in ways not previously possible.

But managing the new .Bible domain also presents a new 
challenge for American Bible Society: how to steward this in-
credible opportunity. The ministry has selected a handful of 
pioneering partners to help pave the way on the .Bible land-
scape. Among the fi rst to follow American Bible Society’s 
launch on new TLD (American.Bible) are ministry partners 
such as YouVersion (free.Bible), Berean Study Bibles (Berean.
Bible), Reason for Truth (apologetics.Bible), The Greek Ortho-
dox Archdiocese of America (GreekOrthodox.Bible) and Chris-
tian Leadership Alliance (leadership.Bible). Also set to launch 
soon are .Bible sites for United Bible Societies, Faith Comes By 
Hearing, Bible Hub and Crossway. A current list of partner sites 
launched can be viewed at (nic.bible/launched).

“We are thrilled to be paving the way as one of the 
fi rst organizations using the new .Bible domain,” said 
YouVersion Founder Bobby Gruenewald. “We are pas-
sionate about leveraging technology to help this gen-
eration engage with the Bible, and this new digital en-
vironment will allow us to do just that.”

Christian Leadership Alliance (CLA) is a pioneer partner 
with American Bible Society for the launch of (leadership.Bi-
ble). This site features “Outcomes 365,” which highlights the 
best of CLA’s biblically based leadership training and experi-
ences, creating a dynamic, customized journey for a leader’s 
personal and professional growth.

“Leadership growth must be nurtured and developed 
daily,” said Tami Heim, CLA president and CEO. “We 
live in a time when it’s urgent for Christians to lead 
based on biblical principles and with God-honoring 
excellence. As a pioneer partner with American Bible 
Society, CLA is pleased to introduce Outcomes365 at 
(leadership.Bible) to activate, accelerate and achieve 
that outcome in Christian nonprofi t ministry leaders 
across the nation and around the world.”
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ministry will work with partners to translate 100 percent of the 
world’s languages, opening them up for fi rst-time Bible access, 
and equip 100 million people in the United States to actively 
engage with the Bible. 

“Our goal is to make the Bible available and alive in the 
world's most di�  cult places, whether that is in a remote, 
undeveloped area of the world, in a nation hostile to 
God’s Word, or among American skeptics who have a 
distorted view of the Bible,” says Peterson. “The Inter-
net in general and the .Bible TLD will play a signifi cant 
part of helping us fulfi ll that vision.”

It is hard to imagine what the next frontier of Bible engage-
ment will look like in the decades ahead. But one thing is easy 
to predict: wherever that frontier is, it is likely that American 
Bible Society will be out front, paving new pathways for oth-
ers to follow so that people everywhere can experience the life-
changing message of the Bible.  

ANDREW HOOD is the managing director of communications for 

American Bible Society, where he has served for four years. Hood lives in 

Philadelphia with wife Leah and their two young children. Learn more at 

(American.Bible). Learn more about .Bible at (nic.bible/launched).

Part of American Bible Society’s stewardship plan for the 
.Bible TLD is to approve only those applications for a .Bible do-
main that will present positive Bible-related content. All sites 
featuring the .Bible domain will be owned by individuals and 
groups that have a respect for the Bible. American Bible Society 
will provide ongoing monitoring to ensure the .Bible domain 
continues to provide a trusted online space for those seeking to 
engage with the Bible.

“When we were notifi ed by ICANN that our applica-
tion to administer the .Bible TLD had been approved, 
we were excited,” says Peterson. “But, at the same 
time, we knew the weight of responsibility we were 
being given to steward this opportunity well. As an 
organization that has carried ‘Bible’ in our name and 
at the heart of our mission for nearly two centuries, 
we understand that it is a privilege to be associated 
in any way with the Word of God. As a leader, if that 
doesn’t humble you, I don’t know what would.”

American Bible Society’s management of the .Bible TLD is 
part of a much larger strategy to advance the Bible movement. 
On the eve of its bicentennial anniversary, American Bible Soci-
ety has launched its “100/100 vision.” In the next ten years, the 
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Integrated 
Multi-Channel 

Campaigns
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By Douglas K. Shaw
TO THE AVERAGE PERSON STANDING IN LINE  next 

to you at the grocery store, the title of this article appearing on 
a newsstand could be quite confusing. Just consider how they 
might apply it:

• Integrated: Perhaps it’s related to racial reconciliation?
•  Multi-channel: Could it be about my television or 

Pandora?
• Campaigns: Isn’t that what politicians do?
Conversely, to any of us involved in marketing or fun-

draising, it not only makes sense, but it is a part of our daily 
vocabulary. 

For the Cold War generation, we witnessed the advertising 
world’s increased use of billboards, cab backs, newspapers, ra-
dio, television, magazines, blimps and large murals on build-
ings all proclaiming the arrival of IBM’s Personal Computer. 
We saw the great mouthwash wars of Scope and Listerine, the 
ongoing struggle for dominance of Coke and Pepsi and a myr-
iad of other consumer products played out before us in and on 
anything that could carry a message.

For those of us born into a world of Mac versus PC, Black-
berry versus iPhone, we may have just accepted that integrat-
ed, multi-channel campaigns were simply part of the world in 
which we live. We learned to use social media at the same time 
that we learned to walk and talk.

Regardless of our generational or personal context, we all 
live in a world o� ering more communication channels now 
than at any time in history. That’s a challenging reality. Equally 
challenging is discerning the most useful ways to engage peo-
ple with the message of your ministry.

ALL CHANNELS ARE NOT CREATED EQUAL
We need biblical stewardship principles to navigate this 

new world. The overarching principle is that we are, for a fact, 
using every channel available to us, in the most impactful way. 
And just as every channel is unique, so is every ministry.

Because we are driven by a desire for excellence in the 
name of the Master, we don’t have the luxury of guessing or as-
suming. We simply have to know what channel should be used 
for what purpose. 

Here are six steps to help you achieve success in building an 
integrated, multi-channel campaign:

Step 1: In building a campaign, we must rid ourselves of 
any form of ego, assumption or theory. 

That’s right. In communications and fundraising, we are 
usually the single largest impediment to our own success. You 
will have a much greater opportunity for success if you disal-
low yourself both thoughts and words that may trump reality 
(statements like: “I think,” “I want,” “I know” and “I believe”).

Any successful campaign must be based on harsh real-
ity. What we’re looking for in a successful campaign is what 
works, not what we wish would work! 

Step 2: Identify and document the single 
most important outcome of your campaign. 

For most ministries it will be something like: “We need to 
raise $500,000 to fund this unprecedented opportunity facing 
our ministry in order to ___________________________ .” 

Other non-fundraising outcomes may involve:
• Growth of your ministry
• Engagement of your constituents
•  Awareness of your ministry or the issues you seek to 

address

While we may think that giving people a choice of actions is 
good, it actually deters action. Harsh reality says that you can 
have one outcome!

Step 3: Identify all of the channels 
available to your ministry. 

Not every channel in existence will be available or a� ord-
able to you. So identify and list which channels are indeed 
available, such as:

• Face-to-face cultivation of individual major donors
• Foundation proposals
• Church interest and support 
• Corporate interest and support
• Special events
• Planned giving
• Direct mail
• Email
• Mobile
• Social media
• Broadcast media
• Website
• Publicity
• Electronic media
•  Print advertising (magazines, newsletters, newspapers — 

you get the idea) 
• Outdoor advertising (billboards, cab backs, bus cards, etc.)
• Other channels unique to your ministry

Step 4: Develop a strategy to accomplish 
your stated outcome. 

This is perhaps the most di�  cult step. For the less experi-
enced, strategy is often confused with tactics. But strategy is 
reality-based thinking that asks the question, “Why will peo-
ple respond to my stated outcome?” Tactics ask the question, 

Six steps to success
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“What proven channels will enable people to best respond to 
my strategy?” 

Strategy isn’t answering the “what” or “how” of a cam-
paign; it’s answering the “why.” Why will people respond to 
your campaign? Sending out an email or producing a direct 
mail piece isn’t a strategy, it’s a tactic. And tactics only work 
well within the context of a sound strategy.

Developing a sound strategy is where most integrated, 
multi-channel campaigns succeed or fail. Every good strategy 
involves a strong o� er. All of the advertisers for the consumer 
products I mentioned at the opening of this article know the 
value of a strong o� er. For our purposes, the word “o� er” has a 
very specifi c meaning. Here, an o� er means we are answering 
fi ve critical questions that apply to all channels used:

1.  What opportunity or problem is my ministry trying to 
seize or solve? (This is your outcome.)

2.  What will it cost to seize this opportunity or solve the 
problem?

3. What is my ministry doing to seize or solve?
4. How will the donor’s gift seize or solve?
5. Why should the donor give now?

A sound strategy is also based on the proven use of appro-
priate channels for each aspect of our campaign. Both of these 
words are critical. If our outcome is to raise $500,000, then the 

word proven means that we know it will work because we’ve 
done it before in a very similar context. In the absence of our 
own experience, we must rely on trusted peers or counsel who 
can document their own success. The word appropriate in this 
context implies that we have either experienced success using 
this channel, or again, that we rely on trusted peers or coun-
sel who have experienced success with this channel. A word of 
caution here: There are many variables in any campaign, and 
overlooking, missing or ignoring any of them would be very 
detrimental to the success of the campaign. 

Step 5: Match your available channels 
to your strategy. 

Since, in our example, our outcome is to raise $500,000, it 
may involve a “seed gift” or matching corpus from major do-
nors and/or foundations. A matching gift can be an e� ective 
tactic. For our purposes, let’s say we ask for $250,000 to be 
matched dollar-for-dollar.

If your ministry has an actively cultivated direct mail do-
nor base of 15,000 supporters who have given within the past 
12 months, and 20 percent of your supporters have given $100 
or more as their largest single gift in the same 12-month pe-
riod, you should expect a signifi cant portion of the match to 
be raised from this channel. My proven experience says a fol-
low-up direct mail appeal, informing donors that there is still 
time to have their gift matched or to make an additional gift, 
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should raise about 60 percent of the ini-
tial matching gift appeal. 

Printed and e-newsletters should car-
ry articles carefully written and designed 
to coincide with all other channels be-
ing used in your campaign. Both of these 
channels should provide the opportunity 
to give and direct your readers to a cam-
paign-dedicated landing page.

The direct mail appeals should have 
digital support by e-mail and mobile 
texting, and your website should carry 
corresponding artwork and donate but-
tons that lead your donors to the landing 
page for the matching gift opportunity. 
Social media, again with corresponding 
artwork and o�ers, should support this 
same matching gift o�er.

All of these channels, when fully in-
tegrated in their o�er, message, style and 
look, will contribute to achieving your 
outcome. But a brief word of experience: 
not all channels will perform at the same 
level. While every channel contributes 
to the whole, regardless of how the do-
nor responds, one or more of the chan-
nels will have a dominant role in receiv-
ing the revenue. The high-performing 
channels in this campaign will be major 
donors and direct mail. In this campaign 
example, the other channels I’ve identi-
fied (but not used) are not likely to have 
much impact on achieving the outcome. 

Step 6: Fully integrate this campaign 
within your whole ministry.

You not only want to integrate the ele-
ments of this specific campaign, you also 
want to integrate this campaign with all 
other communications and fundraising 
activities that are scheduled to occur 
within your ministry. Full integration can 
be accomplished by developing and us-
ing a ministry-wide communications and 
fundraising calendar. This will assist you 
in coordinating your campaign without 
jeopardizing other critical initiatives.

Finally, measure how each of your 
channels and tactics performed. Every 
campaign is an opportunity to learn more 
and understand better how your donor 
base performs. Following these steps 
should help as you seek to use all that the 
Master has entrusted to you, to maximize 
the return and hear the encouraging 
words, “Well done, good and faithful ser-
vant.” (Matt. 25:23a)  
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Y
By Wes Ward and Chad Williams

YOUR DIGITAL FOOTPRINT ISN’T JUST MARKETING or 
advertising. It’s not just fundraising or brand-building. While 
we must do these things for Christian impact, digital is minis-
try too ... and it’s ministry fi rst. 

WHAT’S YOUR MIND ON?
You desire total ministry e� ectiveness. How you think 

about digital is part of getting there. What are you after? Is it 
transformative, integrated, purpose-fulfi lling e� ectiveness? Is 
it leveraging all that you have and are for God’s kingdom? Of 
course that’s the stu�  you long for. When your feet hit the fl oor 
each morning, it’s another day to love God, love people, and, 
well ... be dangerous. As a ministry leader, it’s your role, your 
calling, to see the mission furthered and completed. You want 
all the people and all the parts of your ministry humming to-
gether in complementary ways leading to dynamic potency. 

As you clarify vision and lead people to reach people for 
Christ, ultimately you’re longing to see life transformation. 
There is nothing like it. The wonder of ministry is the wonder 

of seeing real men and women, boys and girls, brought out of 
darkness and into God’s marvelous light and then nurtured 
and grown into Christian maturity. We never want to lose this 
wonder. Glorifying God and seeing life transformation is our 
twofold aim. As organizational leaders, we continue to keep 
this vision clear and invigorating for all our players. 

Meanwhile, we are also leading our organizations to con-
tinuous improvement in our corporate mindsets and methods. 
With a gospel-informed view of Micah 6:8 driving us, we seek 
best practices of how to reach people, strengthen our teams 
and renew our internal processes. However, often when it 
comes to our digital enterprises, we are not seeing it reach its 
highest potential for reaching people. And we often miss how it 
impacts the entirety of our organization. 

WHAT ARE YOUR THOUGHTS ON DIGITAL MINISTRY? 
Thinking right thoughts about digital ministry will likely mean 

rethinking current thoughts about digital. Some of us think of dig-
ital fi rst as just another channel for marketing. Or, put more crass-
ly, another channel to monetize. It’s a billboard or a calling card.

Digital Ministry 
The fi ve marks of a healthy mindset
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It’s reduced to fundraising and revenue or pesky draining over-
head. While the ministry’s fi nancial bottom line should be grow-
ing through its online e� orts, some leaders get stuck here and 
don’t think new thoughts. Reducing digital e� orts to simply a 
revenue channel strips their potential to be transformative (and 
paradoxically, hampers its revenue growth potential too).

Done right and done well, digital can fi ll events with people, 
get resources into people’s hands and help pay the bills. We 
should see results like these, but let’s be sure to keep it pur-
posed on outreach from fi rst thought to last.

Today, no matter the ministry, reaching people involves being 
wherever they are via their devices. No longer chained to desks, 
technology is not only ever-present with us — we now wear (and 
sleep with) our tech. Nothing is as ubiquitous as digital.

Your strategy to reach people today means that you need 
a requisite total organization, integrated digital strategy. And, 
we must not forget: A good strategy starts with a right mindset. 

Those Christian leaders who are seeing digital ministry 
transformation happen are thinking right thoughts about digi-
tal’s potential to reach people. They aren’t thinking of it as just 

another communication channel or simply as a driver of rev-
enue. They know that digital is central to ministry strategy be-
cause digital is central to the way people live today. As we lead 
ministries digitally, we lead with pastoral hearts and we strive 
to grow and know the capabilities of technology for minister-
ing to people today.

WHAT ARE SOME TRENDS IN EFFECTIVE DIGITAL MINISTRY?
Digital has dramatically disrupted and transformed busi-

ness — and life — in the last two decades. Think about the 
strides of the last fi ve years alone. It has altered music and pub-
lishing, telecommunications, mobile, daily business operations 
and even family life. The impact of digital on all that we know 
has been transformational. But what are the building blocks 
that lead to wise digital ministry transformation? 

We’ve been privileged to work with a number of national 
and international ministries that are making amazing kingdom 
impact. As we survey organizations and watch them work, 
there are dominant trends that we’re seeing that lead to a 
thriving DNA for digital outreach. We call them...
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THE FIVE MARKS OF A HEALTHY DIGITAL MINISTRY MINDSET:

  1. It’s outreach, not just channel.
At its core, digital ministry is about embracing digital as a 
valuable platform and avenue of ministry. Digital ministry 
leaders see it as a credible and crucial outreach medium, 
not as an add-on appendage. They value direct mail, radio 
and TV, events, resource creation and publishing. They un-
derstand that digital is a new transformation, in the line of 
forbears like the printing press, radio and television. Each 
medium o�ers unique ways to create e�ective content. Ul-
timately, they know that digital is more than just a response 
channel for a direct mail campaign. It’s a place where real 
ministry is happening. These leaders embrace digital as a 
robust place for real life-change to occur. In many ways, 
this has become the front line for their outreach. 

  2. It’s conversation and relationship, not simply 
proclamation.
Many ministries see digital as a one-way communication 
channel. It’s all about pushing content, marketing stu�, 
posting sermons online, pleading for donations. A healthy 
digital ministry mindset sees digital as more. While procla-
mation of the Word is crucial, digital ministry leaders also 
purposefully engage in conversation — two-way commu-
nication. They engage with real people about content, and 
invite questions and dialogue. They do this through sites 
and social and apps. When online, they’re simultaneously 
proclaiming and “relationshipping.” They’re e�ective at 
stimulating conversations about the passions of their core 
audiences. And they seek organic ways to tie those individ-
uals to the ministry and their mission for them.

  3. It’s integrated and ubiquitous.
Digital isn’t just about maintaining websites. It is about 
integrating throughout the entire organization. Market-
ing automation can serve marketing and fundraising. CRM 
can support all communications, marketing, fundraising, 
financial and operational needs. Social media can o�er a 
way to respond to customer service needs. Project man-
agement software can advance operational and ministry 
production needs. Digital touches every part of a ministry 
leader’s organization. Getting everything to work together 
and be integrated breaks down silos, serves constituents 
and lowers operating costs for organizations. It’s about 
endless integration to create once, but repurpose every-
where. Beyond the systems and the processes, leaders 
know that integrated communications is just plain smart. 

  4. It’s personalized, not generic.
Personalized content is here. It is estimated that 35 per-
cent of Amazon’s sales are due to their personalized rec-
ommended resources. Digital ministry leaders love min-
istering to their constituents in very specific ways. That 
includes recommending content and activity to each in-
dividual user based on their specific needs. It makes for 
a tighter, warmer ministry. Leaders with a healthy digital 

ministry mindset love the opportunities technology has 
created for ministry. Netflix and Amazon may use it for 
entertainment and business purposes, but these leaders 
are excited to personalize to make ministry more powerful 
and e�ective.

  5. It’s dynamic, not static.
Digital ministry leaders know the landscape of digital is 
always changing, and always will be changing. It’s inher-
ent to the evolution of technology. While some have the 
resources to be bleeding edge, they’re content to be lead-
ing edge. They don’t fall prey to the allure of trying to keep 
up with all the possibilities within digital. Their mindset is 
to pray for the wisdom to know when to adopt (and when 
to drop) technologies to better serve audiences. They un-
derstand that they must make decisions in the digital space 
quicker than ever before. Leaders with a healthy digital 
ministry mindset know that they’ve got to keep pace or 
lose audience and ministry potential.

DIGITAL MINISTRY IS ABOUT MULTIPLYING MINISTRY
Though we’ve a long way to go, healthy ministry mindsets 

are on the rise. Often ministries feel disrupted by digital at 
best, or discharged by digital at worst. From our vantage point 
observing ministries, there is a chronic and widespread leth-
argy when it comes to the pursuing the critical path outlined in 
the Five Marks of a Healthy Digital Ministry Mindset. 

There’s more to be said regarding how to lead an organiza-
tion to be totally fit for digital ministry, but it should be noted 
that to lead best digitally, it flows from an overarching vision 
shared by executive leadership. That vision should communi-
cate that digital is valid, it is outreach and it is not just a chan-
nel. The whole organization will be integrated and involved. 

Ultimately, we’re encouraged to see the numbers of Chris-
tian leaders with healthy ministry mindsets multiplying and 
reaching more people for Christ and his kingdom. 

WES WARD is vice president for growth strategies at Five Q. He’s been 

a media leader at Revive Our Hearts, FamilyLife Today, Moody Radio 

and KCBI/Dallas. CHAD WILLIAMS is CEO of Five Q, helping ministries 

develop and execute a digital mindset. He has 20 years of digital min-

istry experience and is a frequent speaker at ministry conferences. To 

learn more visit (fiveq.com).

Want to learn more? CHAD WILLIAMS will lead a workshop 

entitled “Digital Ministry Trends for 2016 and Beyond” for 

The Outcomes Conference, CLA Dallas 2016, April 19–21, 2016. 

(OutcomesConference.org)

Thinking right thoughts about 
digital ministry will likely 
mean rethinking current 
thoughts about digital.
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By Bryan Taylor
THE COMPETITIVE ENVIRONMENT  of the modern 

organization is complex, global, automated and intense. In 

such an environment it has become more and more difficult 
to obtain an “edge.” Many believe that unique competitive ad-
vantages will become more and more difficult to develop and 

Lessons from The Return of the Prodigal Son

Leading Teams Well
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sustain. In light of these findings, cohesive team building con-
tinues to grow in importance. 

As Patrick Lencioni highlights in his book, The Four Ob-
sessions of an Extraordinary Executive (Wiley, 2000), a leader 
must focus first on building and maintaining a cohesive lead-
ership team. Lencioni suggests that, ultimately, team cohe-
sion and e�ciency will be the true corporate di�erentiators 
of the future. Further, in their book, As One (Penguin, 2011), 
Mehrdad Baghai and James Quigley explore highly integrat-
ed and e�cient team structures that perform “as one.” En-
hanced teamwork requires enhanced leadership techniques 
and flexibility. 

While reflecting on the growing importance of team cohe-
sion and e�ciency, and the corresponding demand for quali-
fied, flexible and dynamic leaders, I read 
Henri Nouwen’s book, The Return of the 
Prodigal Son (Gardners Books, 1994). 
Nouwen’s reflections on Rembrandt’s 
painting of the same name deeply im-
pacted me. The father is the central fig-
ure in Rembrandt’s work, and it is here 
that Nouwen draws us to his startling 
spiritual conclusion that we are called 
to become the father figure in the paint-
ing. As I considered Nouwen’s insights, 
I began to see some parallels for today’s 
Christian leader. 

In human terms, the concept of man-
agement implies power, control, achieve-
ment and competition, yet spiritually we 
realize that we are called to something much greater. Ultimate-
ly, we are called to a spiritual paternity … a divinely inspired 
fathership of those we are called to lead, guide and encourage. 
One wonders, does this have application in the business world 
of the 21st century? As we seek to lead our organizations and 
teams in an ever more cohesive manner, to work “as one,” and 
to di�erentiate ourselves from the crowd of competitors, do 
Nouwen and Rembrandt have anything to teach us? I believe 
that for today’s Christian leader, the answer is a resounding, 
yes! The father in Rembrandt’s picture has much to teach us 
about leadership, engagement and teamwork. 

To fully grasp the kernels of knowledge that Nouwen would 
sow for us, we are guided first to his conceptual understanding 
of Rembrandt himself. Regarding Rembrandt, Nouwen states: 
“He discovers the light that comes from the inner fire that 
never dies: the fire of love. His art no longer tries to grasp, con-
quer, and regulate the visible, but to transform the visible in 
the fire of love that comes from the unique heart of the artist.” 
Rembrandt, too, had to give up his demand for control, pride, 
self-gratification and strength. The result is a masterpiece that 
draws us deep into the heart of the father so that we, too, may 
learn from the picture, the parable and the Master. 

LOVE OF THE FATHER
Nouwen draws us first to the love of the father. Through the 

embrace of the father, we see tremendous love for a lost son, a 
love that transcended the wounds of a child whose pride, greed 

and selfish desires had drawn him away from a safe and loving 
parent. A leader must deeply love his followers. A leader may 
foresee challenges, yet he cannot always protect his protégé 
from harm; else how would he learn? As Nouwen states, “His 
love is too great … it cannot force, constrain, push, or pull. It 
o�ers freedom to reject the love or to love in return … . That 
freedom includes the possibility of leaving home and going to a 
distant country and losing everything.” How di�cult this is for 
us! If we are to create great leaders and independent thinkers 
on our teams, we must love them enough to let them fail and 
even to share the consequences of that failure! 

PURSUIT OF THE FATHER
Nouwen also points us to the pursuit of the father. This as-

pect can be seen throughout the painting 
and the parable. Nouwen notes that in 
early sketches of this work, “Rembrandt 
has etched and drawn this event with 
all the dramatic movement it contains.” 
However, the ultimate masterpiece pic-
tures the father sitting and embracing 
the son. Where, then, the pursuit? Nouw-
en suggests it is in the eyes and hands of 
the father, seen in the painting through 
the use of light. It is the inward pursuit of 
a young man who was temporarily lost to 
his adoring father. We can also see pur-
suit in Rembrandt’s inclusion of the older 
son in the painting. “The older brother 
became angry and refused to go in. So his 

father went out and pleaded with him.” (Luke 15:28) 
As leaders we are not to stand on our pride and position and 

wait for others to come to us. Instead, we must initiate the pur-
suit. Significantly, the father goes out to both children. It mat-
ters not the scenario we are faced with; as the father, we must 
initiate the engagement. Nouwen reflects: “The elder son’s 
dilemma is to accept or reject that his father’s love is beyond 
comparisons … . The father knows that the choice must be the 
son’s, even while he waits with outstretched hands.” It may 
be easy to engage with my team when they come to me with 
problems too great for them to solve or with issues already be-
yond their control, but I am called to a higher standard. I must 
pursue their interests as if they were my own, o�ering to en-
gage with them in any struggle they face, while not demanding 
acceptance.

JOY OF THE FATHER
Rembrandt’s painting is full of the joy of the father. The 

father is not content with the reception of his lost son. He 
throws a party — indeed a party large enough that the older 
son bitterly resents its lavish nature. Nouwen notes, “His joy 
was so intense that he couldn’t wait to start celebrating, but 
as soon as he became aware of his elder son’s arrival [out-
side], he left the party, went out to him, and pleaded with him 
to join them.” 

Joy is infectious. It carries those around us. When our teams 
are frustrated, down and discouraged, it is our joy that must 

Nouwen’s 
reflections on 
Rembrandt’s 
painting of the 

same name deeply 
impacted me.
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carry them. For many leaders, celebration and joy are over-
looked. Once the task is completed, the hill is taken, the battle 
won, they are ready to move on to the next mountain top. Few 

leaders take time to celebrate the 
victories of their team; however, 
the joy of celebration binds our 
teams together. Nouwen states, “I 
have to learn to ‘steal’ all the real 
joy there is to steal and lift it up for 
others to see … . This is a real dis-
cipline. It requires choosing for 
the light even when there is much 
darkness to frighten me.” Leaders 
must learn to “steal” each small 
bit of joy and hold it up for their 
teams because joy is the light of a 
darkening workplace. 

COMPASSION OF THE FATHER
Finally, Nouwen, Rembrandt 

and the parable culminate in the 
compassion of the father. The 
entire work illustrates this com-
passion. I believe this is Nou-
wen’s most significant contribu-
tion to our developing concept of 
true Christian leadership. Lead-
ership by its very nature implies 
competition. However, Nouwen 
calls us beyond competition to 

something more: a selfless life of empathy for those we lead. 
He says: “The compassion with which we are to love [and 
lead] cannot be based upon a competitive life-style. It has to 
be this absolute compassion in which no trace of competition 
can be found.” 

 How can a leader develop this selfless form of compassion? 
It is developed through grief, forgiveness and generosity. 

•  Grief: Only when we truly learn to mourn with those who 
mourn can we develop the necessary empathy required 
for true compassion. Without empathy, our compassion 
risks becoming sympathy. 

•  Forgiveness: A leader must forgive freely without recrim-
ination. Feuds, suspicion and bitterness characterize 
teams lacking forgiveness. Frequent and unconditional 
forgiveness will allow a leader to build secure, strong and 
safe relationships with her team members. 

•  Generosity: A leader must be generous. A ring, a wonderful 
robe, a grand feast — the father treated the son generously 
upon his return. As leaders, our generosity will draw oth-
ers to us. Generosity breaks down the bonds of favoritism. 
However, it is not enough to practice material generosity. 
True sacrificial generosity requires that I as a leader give 
unselfishly of myself to others. Nouwen reminds us that 
the very word “generosity” carries within its core the con-
cept of “genus” or “of one species.” Ultimately, our gener-
osity creates a generous team that believes in the generos-
ity it propagates. 

As we seek to enhance the e�ectiveness of our teams and 
organizations, we would do well to consider these reflections 
by Henri Nouwen. Love, pursuit, joy and compassion are vital 
traits for Christian leaders who desire to change their organi-
zations from the inside out and truly model the example of the 
father to a lost and darkening world. 

BRYAN C. TAYLOR, CFA, is a frequent writer and speaker on invest-

ment management and the economy for the Christian nonprofit com-

munity. Currently, Bryan is a principal of Cornerstone Management Inc. 

(cornerstonemgt.net) and serves as the firm’s CEO and CIO, providing 

direction and investment expertise to the 55 Christian nonprofit institu-

tions they serve. 

Want to learn more? BRYAN C. TAYLOR will lead a workshop 

entitled “Reflections on Stewardship” during the Outcomes Con-

ference: CLA Dallas 2016, April 19–21. (OutcomesConference.org)
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By Donna Lively
In my role as director of insurance plans for GuideStone 

Financial Resources, I work with many pastors and minis-
try leaders who are concerned about their ability to maintain 
high-quality employee health coverage. These individuals are 
battling the double whammy of rapidly rising health care de-
livery costs and the crushing regulatory requirements of the 
A� ordable Care Act. 

The Kaiser/HRET Survey of Employer-Sponsored Health 
Benefi ts found that the average annual insurance premium for 
a family rose to $16,834 in 2014. That’s a 26 percent increase 
since 2009. On average, the employer paid $12,011 of that an-
nual premium and the employee paid $4,823. 

While the A� ordable Care Act brought new coverage op-
tions for many individuals and families, some provisions of the 
law — including new taxes, fees and penalties, expanded cov-
erage requirements and underwriting limitations — continue 
to increase costs for employers who o� er group health cover-
age to their employees. The American Health Policy Institute 
reports that America’s largest employers have already spent 
between $4,800 and $5,900 per employee to implement the 
ACA’s mandates into their benefi ts programs. The report esti-
mates that the total cost of the ACA to all large U.S. employers 
over the next 10 years could top $151 billion. Keep in mind that 
this is $151 billion that goes above and beyond the cost of the 
health coverage itself.

While there are no comparable studies for churches, it’s 
no secret they are struggling. Many church leaders, especial-
ly those serving smaller congregations, worry that providing 
health coverage for their employees at current levels is an un-
sustainable proposition. 

GuideStone works with hundreds of churches, ministries 
and nonprofi t organizations of all sizes to develop employee 
benefi t plans that promote good stewardship of limited health 
care dollars, while maintaining quality health coverage for em-
ployees. What we’ve learned through this process is summed 
up in the three strategies outlined here. These approaches may 
provide new options to consider as you seek to balance ben-
efi ts with the ministry budget.

STRATEGY 1: WORK WITH YOUR PROVIDER
No one understands all the ins and outs of a medical plan 

better than the organization o� ering it. Share your problems 
and tap into your provider’s knowledge to craft a medical plan 
design that’s strong, yet cost-e�  cient. 

We advise churches, ministries and other nonprofi t Chris-
tian organizations to choose a provider that o� ers non-ERISA 
medical plans. They have fewer administrative requirements, 
which cuts down on costs.

We also suggest working with providers who o� er access 
to large discounted networks of providers. This makes it more 
convenient for employees to fi nd network participating pro-
viders. Because about 85 percent of claims are related to pro-
vider visits, having a discounted network can also translate 
into lower premiums for employers. 

Understanding your network is critical if you are contem-
plating a plan change. Before you make a switch, ask your 
provider to run a disruption analysis, which outlines your em-
ployees’ current in-network usage and compares it with the 
network you are considering. If you fi nd that your employees 
will lose access to a signifi cant number of their providers in the 
other network, it may not be such a bargain. 

Finally, look for a medical plan provider who o� ers hands-
on tools, like a robust website that clearly outlines employee 
benefi ts and access to wellness programs. These can save ev-
eryone time and money.

STRATEGY 2: EMPOWER EMPLOYEES 
Your employees understand that employer-sponsored 

health coverage is their best value, but they also want choices. 
That’s why it’s important to build options into your benefi t 

plan. For example, o� er a base plan and allow employees to 
buy up to a plan with stronger benefi ts or buy down to a plan 
with fewer benefi ts as their needs merit. Employees who want 
more or a specifi c type of coverage are usually willing to pay 
extra for it, while employees who may not need such extensive 
coverage will welcome a plan with fewer benefi ts at a lower 
cost. This gives all your employees the opportunity to choose a 
medical plan that perfectly fi ts their needs.

Skyrocketing prescription drug costs is one of the factors to 
blame for the upward trend of health care premiums. To bet-
ter manage costs, o� er a plan that rewards the use of generic 
drugs and manages the use of specialty medications. Tiered 
prescription co-pays are a common way to achieve this goal.

Also, look for providers who o� er tools, including person-
alized calculators, pharmacy management programs and side-
by-side benefi t comparison options.

If you must shift the cost burden to employees, compensate 
for those additional costs. For instance, if you switch from a 
PPO plan to a federally qualifi ed High Deductible Health Plan, 

Stewarding Health 
Care Dollars

Three strategies that make sense
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develop a plan of contribution to the employees’ Health Sav-
ings Accounts to o� set higher out-of-pocket costs.

Health Reimbursement Arrangements continue to be a 
popular strategy to o� set employee out-of-pocket costs while 
providing fi nancial protection to the employer. 

STRATEGY 3: STAY IN COMPLIANCE WITH THE ACA 
The ACA is a complicated law, which has created many new 

administrative responsibilities for employers. Failure to com-
ply with these new regulations can be costly.

For instance, the Employer Mandate requires Applicable 
Large Employers to o� er minimum essential coverage to all full-
time employees (with “full-time” being defi ned as those who 
work an average of 30 hours a week or 130 hours a month). The 
coverage you provide must cost less than 9.5 percent of the em-
ployee’s household income and be of minimum value, meaning 
the plan o� ered by the employer must cover at least 60 percent of 
the total allowed cost of medical services and prescription drugs. 

(The Employer Mandate has detailed counting and report-
ing requirements, which are outlined in IRS Code sections 
4980H, 6055 and 6056.) 

If your church or ministry meets the defi nition of an Ap-
plicable Large Employer and you fail to o� er minimum es-
sential coverage to at least 95 percent of your workforce and 
one person receives subsidized Exchange coverage, you will 
be fi ned up to $2,000 per year for each employee who receives 
the subsidy. If you o� er coverage as required, but an employee 

receives an Exchange subsidy because the coverage is not af-
fordable or does not provide minimum value, your ministry 
could be fi ned up to $3,000 per year for each employee who 
receives the subsidy. These penalties are expected to only in-
crease over time.

Each employer’s circumstances are unique, and because the 
penalties for non-compliance with the ACA are so steep, we al-
ways encourage employers to consult with their own tax and legal 
advisers with respect to their specifi c facts and circumstances.

PLANNING AHEAD CAN PAY OFF
We understand how recent changes in health care delivery 

are making it more complicated to o� er health coverage. How-
ever, we encourage churches, ministries and other nonprofi t 
Christian organizations to continue providing this important 
benefi t. Remember, a robust benefi ts package is a must for re-
cruiting and retaining quality employees. 

We know that many more changes are on the horizon. How-
ever, by working with your provider, your employees and com-
petent tax and legal advisers, you can continue o� ering healthy 
employee benefi ts — and still be a good steward of your health 
care dollars. 

As Director of Insurance Plans for GuideStone Financial Resources, 

DONNA LIVELY combines her heart for ministry and service with de-

cades of experience in health and welfare benefi t sales and leadership. 

Learn more at (GuideStone.org).
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W
By Chris McDaniel

WHAT DO YOU WANT for your fi nancial supporters versus 
from them?

This question has been etched in my heart lately. It’s as if I 
cannot escape it, as though God keeps putting it right in front 
of me like the golden arches of McDonalds when on a road trip 
across the United States. 

Those in vocational, support-based ministry spend so 
much time praying, planning and strategizing about what 
they want from their supporters, but they infrequently stop 
to think and pray about what they want for them. Rarely are 
strategies developed that prioritize the ministry and disciple-
ship of supporters. 

For nearly 13 years, I have served in full-time, vocational, 
support-based ministry. Throughout this journey, several 
leaders I’ve met through the Christian Leadership Alliance 
(CLA) network and conferences have come alongside of me 
to mentor and challenge me as a disciple of Christ. It has been 
a slow but steady process of transformation from the inside 

out. I have a new and fresh vision; what began as a role of 
fundraising has now become a ministry of discipling gener-
ous givers. 

However, as compelling and biblical as the idea of discipling 
generous givers is, how do ministry leaders carry this out prac-
tically? What do the day-to-day role and activities look like? 
What are the tools available to help make this discipleship 
practical? Many in the fi eld of development are asking these 
questions, yet only a few are tackling them with tangible strat-
egies and resources. However, collectively we must continue to 
produce these tools, resources and strategies and share them 
so we move ideas and convictions to daily practice. 

A good place to start is by answering the question, “What do 
I want for my fi nancial supporters?” The answers to this ques-
tion become your desired outcomes. These outcomes become 
the framework for a development strategy that will result in 
activities that work toward the realization of those outcomes. 
Each outcome should align with Scripture and refl ect a heart 
of discipleship. 

Five goals for your financial supporters

Discipling Generous



W i n t e r 2 0 1 5  outcomes  39

Here are fi ve outcomes you may want to consider for your fi nancial supporters:

1.  To bring glory to God through their sacrifi cial giving and obedience.
When approaching current or potential supporters for a fi nancial gift, our 
chief desire for them should be obedience. In other words, our goal is not to 
secure a gift, but to discover whether they are being led by God to give to our 
cause. That goal shifts the objective from fundraising to ministry. Paul shares 
this same heart in 2 Corinthians 9:13, “Because of the service by which you 
have proved yourselves, others will praise God 
for the obedience that accompanies your confes-
sion of the gospel of Christ, and for your generos-
ity in sharing with them and with everyone else.” 

2.  To understand that they share in the eter-
nal rewards. Oftentimes our focus can be on 
our calling and our eternal rewards, and fi nan-
cial supporters become a means to our ends. 
What if our focus shifted to engaging our fi -
nancial supporters so they can live out their 
calling and store up treasures in heaven? Our 
day-to-day conversations and activities should be centered in our desire for 
them to hear “Well done, good and faithful servant….” (Matt. 25:23) We also 
must communicate in a way that helps them to understand that as givers and 
prayers, they share equally in the eternal fruit of the ministry. As they are 
obedient and bring God glory, they also share in the eternal rewards. Paul 
likewise shares this heart in Philippians 4:17, “I don’t say this because I want a 
gift from you. Rather, I want you to receive a reward for your kindness .” (NLT)

3.  To know you sincerely love them. People quickly fi gure out if we genuinely 
love and care for them, or if we only see them as dollar signs. Developing any 
loving relationship takes time and e� ort by understanding who your fi nan-
cial supporters really are. Knowing their families, hopes, dreams and prayer 
needs are all examples of how to demonstrate that love. However, it goes be-
yond that. True love is unconditional; therefore, love for them should tran-
scend whether they give fi nancially or not. To engage fi nancial supporters 
without love is meaningless, so we must seriously consider Paul’s words in 
1 Corinthians 13:1–3 and pray that our love is felt both by those who are fi nan-
cial supporters and those who are unable to contribute fi nancially. 

4.  To trust you and the integrity of your sta�  and board. “He grants a trea-
sure of common sense to the honest. He is a shield to those who walk with integ-
rity.” (Prov. 2:7, NLT) When we compromise integrity, we compromise that 
shield God o� ers when we are walking in integrity. As stewards of God’s re-
sources, we must prove to be trustworthy. That trust comes from keeping our 
word and from using God’s resources in a way that obeys his word and the 
law. As fi nancial supporters experience this, they will continue to give with 
joy. One of the most practical ways to earn that trust is to adhere to ECFA’s 
“Seven Standards of Responsible Stewardship” and to regularly communi-
cate with transparency the ways in which those standards are being met. 

5.  To experience personally the hands-on ministry in some capacity. Often-
times the ministry stays at center stage, and fi nancial supporters are kept at a 
distance like an audience. Because fi nancial supporters are truly partners and 
co-laborers, that disparity should not exist. With intentionality and a little cre-
ativity, we can engage them in very practical aspects of the ministry on a regular 
basis. Consider inviting supporters to sit on the board or on an advisory team; 
invite them onsite to pray; connect them in a mentoring relationship with sta� , 
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or discover their gifts and talents and re-
lease them into various aspects of your 
hands-on ministry. Such invitations are 
similar to Jesus’ telling the disciples, “You 
give them something to eat.” (Mark 6:37) 
We can thus encourage and challenge fi -
nancial supporters to engage hands-on in 
our ministries. 

Challenge yourself, your board and your 
leaders to ask the question, “What do we 
want for our fi nancial supporters versus from 
them?” This is not 
a question that 
can be answered 
too quickly. Set 
aside time to pray, 
listen and refl ect. 
Write down what 
God puts on your 
heart(s). A great 
venue for this is 
a board or senior 
leader retreat be-
cause it allows 
you to break away 
from the busy-
ness of day-to-day 
operations and earnestly seek and hear from 
the Lord. At a retreat you can provide each 
person individual time with God and then 
come together as a group to explore com-
mon threads. In the end there should be con-
sensus about the outcomes you want to see 
take shape in your fi nancial supporters. Once 
those are agreed upon, start developing (or 
modifying) a strategy that sets goals, objec-
tives and action points to see these outcomes 
become a reality. 

Asking, “What do you want for your fi -
nancial supporters versus from them?” is one 
small practical step a ministry can take to 
move down the road of discipling generous 
givers. However, this small step puts you on 
the path to an outward focused development 
strategy that places the heart and the maturity 
of the giver at its core. It also allows ministry 
leaders and development sta�  to place the call 
of discipleship, which has been given to every 
follower of Christ, at the forefront of their de-
velopment strategy and day-to-day activities. 

CHRIS MCDANIEL is the chief business 

development officer for DELTA Ministries 

International and author of the newly released 

Ignite Your Generosity — A 21-Day Experience 

in Stewardship (IVP Books, 2015). 
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• He’s just watching.
• He doesn’t care about these workplace details. 
• He expects me to carry the burdens, and they are 

from him.
• He’s disappointed in me.
•  He’s a taskmaster. The pressure is from him. 

I refer to these lies as “strongholds,” meaning the old, 
false messages we received growing up from our families, 
schools and cultures that still control us today as leaders, 
instead of God’s truth and His Spirit. 

We all have strongholds in our hearts, yet we are 
deluded into thinking that when we enter the workplace, 
be it ministry-related or not, that we check our hearts at 
the door, and somehow these strongholds don’t impact 
what we do there. Nothing could be further from the 
truth. They impact every thought, word, emotion, atti-
tude and action both inside and outside the workplace. 

If we become aware of the lies we believe in our 
hearts, then we’re on our way to the solution. The fact 
is that all lies come from our enemy. “...When he [the devil] 
lies, he speaks his native language, for he is a liar and the 
father of lies.” (John 8:44) This tells us that the barriers 
we encounter in organizational change are often spiri-
tual in nature, and therefore require spiritual weapons 
of warfare. Trying to make change happen in our own 
fleshly strength by mandating, faking or manipulating it 
is not going to work!

So the next time you face di�culties, barriers or your 
“buttons get pushed” when implementing organizational 
change, ask God to show you, “What lies am I believing 
about myself? About God? Where is he in the picture?” 
Remember, whenever you believe these lies, you are align-
ing your thoughts with those of the enemy. That is why 
the following spiritual weapons of warfare can help to 
break through: Confess the sin of believing these lies; 
forgive; command spirits of fear, rejection, false burden 
bearing, etc. to go; cancel the enemy’s authority gained 
from believing each lie, and ask God to show you his truth.

As a leader, your heart is the critical success factor 
for e�ective organizational change. When you use these 
spiritual weapons of warfare, you increase Jesus’ reign 
over your heart, which will in turn, give him more reign 
in your change e�orts as well!  

JEANNE NIGRO is a speaker, author and founder of 

Jeanne Nigro Ministries (jeannenigro.com), whose relevant 

and practical teachings transform lives around the world. 

Prior to ministry, Jeanne worked in organizational change 

consulting for 17 years. 

Want to learn more? JEANNE NIGRO will lead a 

workshop entitled “Leading Change: The Heart of a 

Leader” for The Outcomes Conference, CLA Dallas 2016, 

April 19–21, 2016. (OutcomesConference.org)

aAS LEADERS, we have all seen organizational change e�orts 
come and go — kicked o� with great enthusiasm, only to see the excite-
ment wane and the initiative replaced by another. From my experience 
as a change consultant, I believe this happens because the most critical 
of all “success factors” needed for e�ective organizational change is 
the one most often overlooked, and that is the “heart of the leader.”

The “heart of the leader” can be best described by exploring beliefs 
of the heart that become barriers to change initiatives. Consider 
these questions: 

• Communication: How can open and honest communication 
exist when the leader fears rejection, needs to be liked or needs 
to be needed? 

•  Trust: How will trust be fostered if the leader fears being hurt 
or has di�culty forgiving?

•  Teamwork: How is a culture of teamwork possible when the 
leader has di�culty delegating, perhaps believing they have 
to hold all things and people together, or carry every burden? 

• Collaboration: How can a leader encourage others to collabo-
rate in decision making and challenge the status quo, when they 
believe they have to be perfect, know it all, do it all, or when 
they fear losing control, position or power?

• Accountability: How is a leader to model giving and receiving 
feedback on behaviors, as well as results, when they fear any 
weakness or inadequacy in themselves being exposed, and blame 
others rather than be accountable for mistakes?

It’s important to realize that behind the fears and beliefs of lead-
ers described above, are lies that we all may believe about ourselves 

and about God: 

Lies about ourselves:
• I’m on my own.

• I have to be strong. I can’t be weak.
• I have to hold all things and people 

together.
• I have to carry the burdens.
• I have to be perfect.
• I have to prove my worth through 

performance.
• I’m not good enough.
• I’m not wanted.

Lies about God:
• He’s not there; he’s distant.

•  He expects me to be perfect, and I can’t 
live up to his expectations.

•  He wants me to figure it out on 
my own.

By Jeanne Nigro

Leading Change
It starts in the heart of  the leader

POWER SOURCE
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sacrifices — and making it a part of the culture in your 
ministry — is the most inspirational way to motivate the 
importance of faithful giving.

IN A DIGITAL WORLD, BE EXCELLENT
Digital credibility is critical in a modern world. Donors 

research organizations on the web all the time before 
they decide to give, the same way a churchgoer who 
moves to an area decides which church to attend. Your 
digital footprint develops trust without your ever having 
a conversation with anyone. This is not a generational 
communication avenue; studies show that all age groups 
do cross-comparison research online. Your ministry is 
not immune to this. Don’t have sta�ng resources avail-
able? Thankfully there are many excellent faith-focused 
companies that specialize in helping you build a modern 
and e�ective digital presence.

SAY THANK YOU — PERIOD
If the only time you are speaking to your donors is 

in relation to your ministry’s needs, then you can begin 
to sound solicitous. Make opportunities to simply thank 
your donors. Share information about organizations that 
support or minister to the population your donors are 
passionate about and thank them for caring. God com-
mands our generosity for two reasons: to benefit us as 
we recognize and trust in his provision and to benefit 
those around us. Identify the need around you and be 
passionately outspoken about it. The second greatest 
commandment Christ gave us is to love people. To God, 
people matter most, and material things fade in compari-
son. Lead by example and encourage your donors to share 
in Gods’ spirit of compassion for people. Be mindful that 
giving is a part of spiritual growth. Faithful giving and 
spiritual maturity are both fruits of nurture.

Inspiring faithful givers isn’t about money. It is about 
God’s purpose in a donor’s world. Well-intentioned mar-
keting will not replace the inspiration of the Holy Spirit 
in a believer’s life. Point your donors to the need around 
them so they can act upon what God has placed in their 
heart, and encourage them to find the joy in sacrificial 
giving. People followed the apostles after seeing their 
willingness to sacrifice their own welfare for those Christ 
placed in their path. Do likewise. 

DAVID HENKE is vice president of sales at MinistryLINQ. 

He is a certified payments professional with 11 years of 

experience serving churches and ministries. You can 

reach him at dhenke@ministrylinq.com or learn more at 

(ministrylinq.com).

Want to learn more? DAVID HENKE will lead a 

workshop entitled “Inspiring Faithful Givers” for The 

Outcomes Conference, CLA Dallas 2016, April 19–21, 

2016. (OutcomesConference.org)

RAISING THE BAR

wWHEN MY KIDS WERE YOUNGER, I often read them short 
stories with compelling storylines. I remember their innocent faces 
and little eyes looking intently at me as they hung on my every word. 
I always loved to watch them come to life as they realized the main 
point of the story. Then the room would erupt with great discus-
sion about what the story meant to them. Points were clarified, but 
more importantly, we talked about what God wanted them to do 
with that information.

That is the power of a good story. It engages listeners and allows 
them to have an experience outside of themselves. One thing many 
faith-based organizations struggle with is engaging their members and 
the community at large in the testimonies of the lives their ministry is 
changing. Plenty of ministry work today is focused on helping those 
less fortunate. Ministries need to kindle donors’ passion around it. 
Like my kids, donors need a compelling description of your work. 
It helps them identify with your mission and invites them to come 
alongside to be a part of what God is doing.

Cultivating consistent givers in a world full of deceptions and 
schemes manipulating people out of their money is challenging. 
Many ministry leaders struggle with how to talk about giving in a 

way that is inspiring and excites donors about what God 
is doing in ministry.

 Here are three key ways to incorporate godly 
giving principles that will inspire faithful 
giving.

MOTIVATE GIFTS FROM THE HEART
People will give time and resources to 

what they value. Emphasize giving as a 
response to God’s generosity and use the 
goals of your mission to connect them per-
sonally to what you’re doing. People are 

inspired when they see others sacrificing 
time and resources to serve the needs of many. 

Givers want their resources to bring glory to a 
holy God. They want to see meaningful 

work being done and souls saved. 
Sometimes it may be pos-

sible to focus too much 
on the work and not 
enough on the people 
of the work. Regularly 
sharing the transfor-
mation happening 
through your donors’ 

By David Henke

Inspiring 
Faithful Givers
Ways to share godly giving principles
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3. Identify the issue: Most performance issues 
can be categorized in one of four areas of we call 
“fit-concerns”: 

 • Poor attitude. The individual seems unmotivated 
or disengaged. He or she is negative or sarcastic.

 • Underperforming. The individual struggles in a skill 
that impacts the team. He or she has di�culty meet-
ing deadlines, keeping commitments or providing 
high quality.

 • Role change. The needs of the ministry have changed 
and the role requires a higher level of leadership 
or competence. The employee does not have the 
skills to meet the needs of the role.

 • Employee change. The individual has grown and 
needs a new challenge to meet his or her capacity, 
desire and ability.

4. Set a course of action. Determine the action steps 
and timeframe that will provide the individual an 
opportunity to succeed. The timeframe should 
match the category of fit-concern. A bad attitude 
should not continue more than 30 days. On the other 
hand, it may take six months to learn a new skill. 

5. Clarify the consequences. Be clear about what hap-
pens during and after the timeframe. What happens 
if expectations are met or not met? Not every fit-con-
cern ends in termination. Many employees accept 
the challenge with a renewed sense of energy. Others 
may not be able to bridge the performance gap due 
to the changes required. Whether the individual 
will be taking on a new role or transitioning from 
sta�, the consequences should be well understood. 

As our organization grows and people change, we can 
never fully eliminate fit-concerns. In order to steward 
the grander vision of our organization, we need to con-
tinually invest in our people so they can maximize their 
God-given talents. After expending all potential avenues 
of development, we may need to release sta� members to 
use their talents and passions elsewhere. Since we know 
change is inevitable, we can prepare for sta� detours and 
transitions in advance so every sta� member has an honest 
and honoring experience. This is good stewardship.  

TARA VANDERSANDE has 15 years of talent man-

agement experience. She currently serves as the staff 

development director at Willow Creek Community Church 

(willowcreek.org), coaching leaders on how to select, 

develop and deploy their people. 

Want to learn more? TARA VANDERSANDE will lead 

a workshop entitled “Addressing Performance Issues 

with Grace and Truth” for The Outcomes Conference, CLA 

Dallas 2016, April 19–21, 2016. (OutcomesConference.org)

INTERIOR REMODEL

oONE OF THE GREATEST MOTIVATIONS  as a Christian leader 
is the hope of hearing Jesus say, “Well done, good and faithful servant! 
You have been faithful with a few things; I will put you in charge of 
many things. Come and share your master’s happiness!” (Matt. 25:23)

The parable of the talents extends well beyond stewarding our 
financial resources. As leaders, we are entrusted with God’s most 
precious resource — his people. How we select, develop, deploy and 
transition our people resources matters to God.

Our ability to realize the potential God has for our organization 
largely depends on the quality and engagement of our sta�. Hiring 
fantastic people who align to the mission of our team is not di�cult. 
Maintaining that fantastic team over time proves to be the challenge. 
As the organization’s needs change, a gap can occur between what 
the role requires and what an individual is capable or motivated to 
provide. This misalignment results in a performance gap — a decline 
in attitude and performance. How and when we address the gap 
determines the performance and engagement of the entire team.

Leadership requires courage. Many leaders refrain from provid-
ing di�cult performance feedback under the banner of compassion. 
Withholding truth is not compassionate, but deceitful. To walk in 
true Christ likeness, grace must always be balanced by truth. Candor 
must be measured by kindness. We would be spared 75 percent of 
our most di�cult employment interactions if managers engaged in 
ongoing, specific and actionable feedback. If you provide feedback 
and set clear expectations, your people will have the dignified choice 
to either get better or decide it’s not the right role for them.

Here are five steps for addressing performance issues with truth 
and grace:

1. Describe the gap. Communicate the performance 
issue with candor and kindness. Be concise. What did 
you expect and what did you receive? Is this a pattern 
or a one-time occurrence? How does the issue impact 
the team and organization? 

2. Be curious. Seek to understand all aspects 
of the situation. We do not expect a doctor to 
treat our illness without first doing a thorough 
examination. This is also true when confronting 
a performance issue. Is the attitude or perfor-
mance decline due to a lack of skills or lack of 
motivation? What is the individual’s perception 
of the situation? What obstacles does he or she 

encounter at work and at home? 

By Tara VanderSande

Stewarding 
People
Five steps for addressing 
performance issues
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I often ask Christ-centered boards: “How much of 
Jesus’ power and support would you like to have flow-
ing through this church or organization?” After some 
initial hesitation and making sure this is not a trick 
question, the answer is almost always either “all that 
we can have,” or “100 percent.” No one wants to oper-
ate on only 25 percent of the e�ectiveness they could 
have. Yet, our interpretation of Lord Acton leads us to 
make sure power can’t really be powerful. This is our 
human culture.

Scripture shows us God’s cultural view of power. Just 
as there is the stewardship of money and resources, the 
Bible describes the stewardship of power. The thread of 
understanding, running throughout the Bible allows us 
to distill the following principles: 

1. God doesn’t just have power, he is power .
2. God is good, and he views his power as good.
3. God’s power can be dangerous (not corrupt) .
4.  God puts his power under control, making it safe 

power. 

In Job 38 through 39, God provides a long monologue 
for Job, illustrating power with control. My favorite is Job 
38:8–11: “Who shut up the sea behind closed doors when 
it burst forth from the womb, when I made the clouds its 
garment and wrapped it in darkness, when I fixed limits 
for it and set its doors and bars in place, when I said ‘This 
far you may come and no farther; here is where your proud 
waves halt’”? No one can hold God accountable, but God 
gives assurances to us that provide safety in our relation-
ship with him.

Stewardship of power is all about receiving large 
amounts of power and passing that power along to others 
while placing the use of the power under enough control 
to make it safe power. Great governance is nothing more 
(or less) than the stewardship of power. It is the start-
ing point, the heart and soul of a great board, e�ective 

leadership and a happy and fruitful organization.  

DR. RANDAL DICK is a principal for OneAccord 

Nonprofit. Randal has provided servant leadership 

and executive oversight to transitioning churches and 

mission operations in more than 70 countries. He has 

a Doctor of Philosophy degree in Intercultural Studies 

and a Master of Arts from Fuller Theological Seminary. 

Learn more at (oneaccordnonprofit.com).

Want to learn more? DR. RANDAL 

DICK will teach a session on board 

leadership during a Christian Nonprofit Lead-

ership Academy course entitled “CCNL 

Leadership” for The Outcomes Confer-

ence, CLA Dallas 2016, April 19–21, 

2016. (OutcomesConference.org)

FOUNDATIONS

i
IN 1887, AN IMPOSING LOOKING MAN named John Emerich 

Edward Dalberg Acton, the first Baron Acton (1834-1902) penned 
words so memorable that they have become part of American thought 
and leadership culture. 

Lord Acton wrote: “Power tends to corrupt, and absolute power 
corrupts absolutely.”

Lord Acton observed something very real, but drew the wrong 
conclusion. It is important for followers of Jesus to understand why. 
The problem with Lord Acton’s statement is that he made power 
the cause of corruption. It is not. God has absolute power and is not 
corrupt. We can all point to people who wield great power yet do 
so in an uncorrupt manner. Besides, corruption does not require 
absolute power. The world is full of people with a relatively small 
amount of power who are amazingly corrupt. 

 What happens to us when we allow Lord Acton’s perspective on 
power in shaping our organizational culture? First, it causes us to 
view power in an adversarial manner, when God would have us treat 
it as a gift from him. Second, Lord Acton’s viewpoint tends to make 
us treat power as an object, a commodity that can be owned, held, 
bought, sold, bartered, lost, gained or traded. This in turn promotes 
materialism, and the worship of power and money — the visible 
expression of power. 

In organizations or churches where Lord Acton’s statement 
shapes the organizational culture, I usually find lots of committees, 
sub-committees and Robert’s Rules. I see lots of committee reports 
and agendas that are primarily oriented in the past. Often these 
boards are comprised of people who are there because 
they represent some constituency instead of being 
chosen individually for their talent, character, 
commitment to the organization, humility and 
teamwork. Terms of o�ce are often so short 
that the person barely learns their duties before 
they are rotated out and someone else fills their 
slot. In these organizations it appears that power 
cannot be monopolized, but it may be hard to 
move forward. At some point, tal-
ented leaders disengage, 
become passive or even 
leave the organization or 
church. When the system 
breaks down far enough, 
people work around it 
and ironically can gain 
too much unaccount-
able power. 

By Randal Dick

Does Power 
Corrupt?
Insights on stewarding power well



Meet a real-life

Masterworks is a marketing agency that helps nonprofit organizations 
increase the giving of time, talent and treasure to work that delights 
the heart of God. 
 
That means the heartbeat of our partnership with your ministry is inspiring generosity 
AND creating Generosity Heroes.

A Generosity Hero is someone inspired by the mercy and compassion of Jesus to take 
action — generously serving others in need no matter what the cost. For them, the 
cape and mask are optional.

We want to help you bring purpose and meaning to the lives of people like Will . . . 
reach the hero inside each one . . . and INSPIRE them to unleash their GENEROSITY.

Together, we can make an extraordinary difference for your cause. 
To find out more, contact Rory Starks at 360.394.7694 or rstarks@masterworks.com. Inspiring GENEROSITY

masterworks.com

Profile
NAME Will Russell 
OCCUPATION Pastor and  
volunteer chaplain
PASSION Teaching and discipling

“To me, generosity is  
self-sacrifice.
 

“My service at Phoenix 
Rescue Mission gives me an 
opportunity every day to 
watch Christ change the lives 
of others.
 

“We can do kind acts, but it 
goes beyond that. It’s giving 
of yourself — time, love, 
finances — and acting on 
your desire to esteem others 
greater than yourself.” 
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 emotionally charged situation. What did you do? 
What triggered your actions? Did you lose control, 
or respond in a way that built trust? Your ability to 
manage your responses and reactions to the daily 
stresses, threats and leadership challenges you face 
has a direct impact on your ability to inspire and 
serve others. Every time Jesus experienced a large 
and intense time of ministry, he withdrew to pray 
and find solitude. He made a choice to lead himself 
and spend time with his Father. 

3. We need to perceive the emotions and needs 
of those around us. In John 6:15 (ESV), Scripture 
tells us that Jesus “perceiving then that they were 
about to come and take him by force to make him 
king,” withdrew to be by himself. Jesus sensed the 
emotions and intended actions of those around him 
and chose to withdraw in order to have a positive 
outcome. We, too, can make choices that will have 
a positive impact on those around us when we lead 
ourselves by perceiving through the Spirit what’s 
in their hearts and making choices that align with 
the ways of God.

4. We need to make choices that will inspire and 
serve those we lead. If we claim the name of 
Christ, integrity demands that we practice what 
he taught — servant leadership. Jesus told his 
disciples in Mark 10:43 that “whoever wants to 
become great among you must be your servant.” 
When we know ourselves well enough to manage 
ourselves and when we perceive the emotions and 
needs of others, then we can make choices to be 
good stewards of the human resources that God 
has given us. We can emphasize collaboration, 
trust and the fruits of the Spirit. We can encourage 
others to serve, while staying focused on achieving 
results that bear fruit.

 
After my firing, God took me into the heart of Chicago 

to work at one of the most dangerous housing projects 
in the U.S. There he taught me about leading myself. Ask 
him to teach you who you are in Christ, and trust him for 
the insight and wisdom to serve and inspire others.  

NANCY REECE serves as senior consultant and executive 

coach with The Human Capital Group. She has a 20-

year background in Christian nonprofit management and 

teaches Leadership/Organizational Behavior at Lipscomb 

University’s Graduate College of Business. 

Want to learn more? NANCY REECE will lead a 

workshop entitled “Leading Yourself” for The Out-

comes Conference, CLA Dallas 2016, April 19–21, 2016. 

(OutcomesConference.org)

EMPOWERING PEOPLE

y“YOU’RE FIRED!”  Thanks to Donald Trump, these words have 
become a part of the American lexicon. Unfortunately, one Monday 
morning, I, too, heard those words drifting across the table — directed 
at me! I was stunned. I was given two hours to pack my o�ce and 
leave. It was the first big failure in my life. Now, as I look back, it was 
also a time when God taught me lessons about leadership and integrity. 

I believe it’s in the moments of pain, failure and brokenness that 
we learn who we really are in relation to our heavenly Father. How 
can we lead our ministry, or our organization, or live out God’s call-
ing on our life unless we’ve looked in the mirror in order to “keep 
a close watch on yourself” (1 Tim. 4:16a, ESV), so that we align our 
leadership with the ways of God.

Fifty percent of your time should be spent knowing and leading 
yourself. When you know yourself well enough to manage yourself, 
your ability to influence those you lead — clients, peers, direct reports 
— is dramatically increased. You are able to make choices that build 
relationships and trust with those around you. 

So what does leading yourself look like? 

1. We need a deep understanding of how God wired us. Are you 
impulsive or deliberate? Are you patient or impatient? What gets 
you angry? Do you prefer to work as part of a team or alone? How 

does your behavior change under stress? If we know our 
strengths, our weaknesses and our vulnerabilities, 

then we can use those strengths for kingdom 
work, compensate for our weaknesses and 

protect our vulnerabilities. 
     It’s also important to remember that 
as we seek a closer relationship with 
the Lord, the Holy Spirit is transform-
ing our personality. Consider the dis-
ciple John. He was known as a son of 
thunder, yet his walk with Jesus made 
him the disciple who wrote most exten-
sively about love.

2. It’s important to manage ourselves — 
what the Bible calls self-con-

trol. Proverbs 25:28 (ESV) 
teaches that failing to prac-
tice self-control is “like a city 
broken into and left without 
walls.” Think about the 
last time you were in an

By Nancy Reece

Leading 
Yourself
Your preeminent 
stewardship assignment



Mattingly Outcomes 12.15.indd   1 10/22/15   4:58 PM



54  outcomes   W i n t e r 2 0 1 5                  www.OutcomesMagaz ine.com

2016 CLAWebcasts

Final 2015 CLAWebcast

2016 CLA “Encore Series” Webcasts (January – June)

January 21 — Executive Leadership/People Management & Care
Avoid Becoming a Toxic Workplace!
Presenter: Dr. Paul White, President, Appreciation at Work 

February 25 — Communications & Marketing 
Brand Smart! How Strong Brands Build Strong Ministries
Presenter: Shannon Litton, President & CEO, 5by5 

March 31 — Executive Leadership
What’s Your Story? Keys to Leading Authentically
Presenter: Dr. Peggy Banks, Minister of Spiritual Formation, Northwest Bible Church

April 28 — People Management & Care/Executive Leadership
Gender-Balanced Leadership: How One Ministry is Getting There
Presenters: Dudley Callison, President/CEO, and Ann Steigerwald, Chief People Officer, Christian
Associates International

May 26 — Resource Development
Finding and Engaging Major Donors
Presenter: William High, President/CEO, National Christian Foundation - Heartland

June 30 — Board Governance
Producing Catalytic Board Change
Presenter: Dr. Sid Webb, President, Sharpened Focus, LLC

Transform your ministry’s effectiveness through CLA’s one-hour monthly leadership webcasts!

And don’t miss our final 2015 CLA “Encore” Webcast, sponsored by National Christian Foundation!

The CLA 2016 webcast “Encore Series” features some of the most highly-rated
presenters from the 2015 CLA Outcomes Conference. These leadership experts will
offer insights that help to prepare you and your ministry team for success.

CLA Salutes and thanks its “Encore Series”
webcast sponsor, Jan. – June, 2016,
National Christian Foundation (NCF).

Thanks to our sponsor, NCF, the live CLA
2016 “Encore Series” webcasts are FREE for all attendees. CLA MEMBERS receive an
added benefit, exclusive FREE access to all CLA webcasts “on demand.” That allows
CLA members to use these webcasts as a part of staff training at any time.

J A N U A R Y  –  J U N E ,  2 0 1 6

Register to attend at www.ChristianLeadershipAlliance.org/Webcasts

Top Rated Christian
Leadership Presenters

24/7 “On Demand”
Access for CLA
Members

Free “Live” Webcasts 
for all attendees

December 17, 2015 — Executive Leadership
Pursuing Kingdom Outcomes – A Worldwide Perspective
Presenter: Dr. Michael Oh, CEO, The Lausanne Movement  

An interview with W. Scott Brown, Vice
President, Leadership Experiences and
Resources, Christian Leadership Alliance 

Join us for this one-hour, in-depth CLA interview with Dr. Michael Oh on the global Christian
movement. We’ll explore how Dr. Oh has seen God working since the Third Lausanne Congress on
World Evangelization, held in Cape Town, South Africa in 2010. And we’ll gain insight on how we as
Christian leaders can continue to collaborate in pursuit of God’s kingdom mission worldwide.

CLA Encore Webcasts Sponsor (Jan. - June 2016) 

cla 2015 Webcasts Outcomes Ad - Winter FINAL_Layout 1  11/2/15  11:42 AM  Page 1
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Bill Haller, Partner 
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San Diego, California
Michelle Sanchez, Partner
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San Francisco, California
Vonna Laue, Partner
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AMERICAN BIBLE SOCIETY
Sharing God’s Word with the World
Janet Grell
Philadelphia, PA
Phone:  (215) 309-0900
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Phone: (719) 528-6906
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Edward Morgan, President/CEO
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Phone: (212) 684-2800
emorgan@bowery.org
www.bowery.org

UPWARD UNLIMITED
Terry Smith, Senior Vice President
Spartanburg, SC
Phone: (864) 949-5700
tsmith@upward.org
www.upward.org

BROADCAST / MEDIA
PLATINUM MEMBER
CRISTA MINISTRIES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

BACK TO GOD MINISTRIES INTERNATIONAL
Jack Strong, Director of Advancement
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www.backtogod.net

STEAMS MINISTRIES INTERNATIONAL
Carmen Brewer
Flower Mound, TX
Phone:  (817) 354-5665
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Loving God by Serving People
Robert J. Lonac, President/CEO
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Stan White, Vice President
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Marketing
Ridgecrest, NC 
Phone: (828) 669-3596
melissa.inman@lifeway.com
www.ridgecrestconferencecenter.org. 

PINE COVE CHRISTIAN CAMPS
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Robert J. Lonac, President/CEO
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PLATINUM MEMBER
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Robert J. Lonac, President/CEO
Seattle, WA
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CHURCH
CALVARY CHAPEL OF FORT LAUDERDALE
Ron Collins, Director of Stewardship 
Fort Lauderdale, FL
Phone: (954) 977-9673
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HROCK CHURCH
Angela DeForrest, CFO
Pasadena, CA
Phone: (626) 794-1199
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INTERNATIONAL CHURCH    
OF FOURSQUARE GOSPEL
Ron Thigpenn, CFO
Los Angeles, CA
Phone: (213) 989-4431
rthigpenn@foursquare.org
www.foursquare.org

MENLO PARK PRESBYTERIAN CHURCH
Patricia Shelton
Menlo Park, CA
Phone:  (650) 323-8600
pshelton@mppc.org
www.mppc.org

VENTURE CHRISTIAN CHURCH
Matt LaFleur
Los Gatos, CA
Phone:  (408) 997-4600
mlafl eur@venturechristian.org
www.venturechristian.org

CHURCH FINANCING
PLATINUM MEMBER
EVANGELICAL CHRISTIAN CREDIT UNION
Fueling Christ-Centered Ministry Worldwid
Mike Boblit, Vice President
Brea, CA
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www.eccu.org

AMERICA’S CHRISTIAN CREDIT UNION
Your Mission is our Business
Mendell Thompson, President & CEO
Glendora, CA
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Scott Reitsma, Vice President of Ministry 
Development
San Dimas, CA
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John Reynolds, Executive Vice President
Azusa, CA
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Paul Nyquist, President
Chicago, IL
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WILLIAM JESSUP UNIVERSITY
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Jeff Cherniss
Rocklin, CA
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www.jessup.edu
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DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

DUNHAM+COMPANY
Empowering ministry effectiveness 
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Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
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PLATINUM MEMBER
THE A GROUP
Marketing & Technology   
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Maurilio B. Amorim, CEO
Brentwood, TN
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maurilio@agroup.com
www.agroup.com

CONFERENCE CENTERS / 
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Premier Christian Conference Center
Melissa Inman, Director of Sales & 
Marketing
Ridgecrest, NC
Phone: (828) 669-3596
melissa.inman@lifeway.com
www.ridgecrestconferencecenter.org

CONSULTING SERVICES
PLATINUM MEMBERS
BEST CHRISTIAN WORKPLACES INSTITUTE
Creating Flourishing Work Places
Alfred Lopus, President
Mercer Island, WA
Phone: (206) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

CAPIN CROUSE LLP
A National, Full-Service CPA and 
Consulting Firm
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Greenwood, IN
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2016 CLAWebcasts

Final 2015 CLAWebcast

2016 CLA “Encore Series” Webcasts (January – June)

January 21 — Executive Leadership/People Management & Care
Avoid Becoming a Toxic Workplace!
Presenter: Dr. Paul White, President, Appreciation at Work 

February 25 — Communications & Marketing 
Brand Smart! How Strong Brands Build Strong Ministries
Presenter: Shannon Litton, President & CEO, 5by5 

March 31 — Executive Leadership
What’s Your Story? Keys to Leading Authentically
Presenter: Dr. Peggy Banks, Minister of Spiritual Formation, Northwest Bible Church

April 28 — People Management & Care/Executive Leadership
Gender-Balanced Leadership: How One Ministry is Getting There
Presenters: Dudley Callison, President/CEO, and Ann Steigerwald, Chief People Officer, Christian
Associates International

May 26 — Resource Development
Finding and Engaging Major Donors
Presenter: William High, President/CEO, National Christian Foundation - Heartland

June 30 — Board Governance
Producing Catalytic Board Change
Presenter: Dr. Sid Webb, President, Sharpened Focus, LLC

Transform your ministry’s effectiveness through CLA’s one-hour monthly leadership webcasts!

And don’t miss our final 2015 CLA “Encore” Webcast, sponsored by National Christian Foundation!

The CLA 2016 webcast “Encore Series” features some of the most highly-rated
presenters from the 2015 CLA Outcomes Conference. These leadership experts will
offer insights that help to prepare you and your ministry team for success.

CLA Salutes and thanks its “Encore Series”
webcast sponsor, Jan. – June, 2016,
National Christian Foundation (NCF).

Thanks to our sponsor, NCF, the live CLA
2016 “Encore Series” webcasts are FREE for all attendees. CLA MEMBERS receive an
added benefit, exclusive FREE access to all CLA webcasts “on demand.” That allows
CLA members to use these webcasts as a part of staff training at any time.

J A N U A R Y  –  J U N E ,  2 0 1 6

Register to attend at www.ChristianLeadershipAlliance.org/Webcasts

Top Rated Christian
Leadership Presenters

24/7 “On Demand”
Access for CLA
Members

Free “Live” Webcasts 
for all attendees

December 17, 2015 — Executive Leadership
Pursuing Kingdom Outcomes – A Worldwide Perspective
Presenter: Dr. Michael Oh, CEO, The Lausanne Movement  

An interview with W. Scott Brown, Vice
President, Leadership Experiences and
Resources, Christian Leadership Alliance 

Join us for this one-hour, in-depth CLA interview with Dr. Michael Oh on the global Christian
movement. We’ll explore how Dr. Oh has seen God working since the Third Lausanne Congress on
World Evangelization, held in Cape Town, South Africa in 2010. And we’ll gain insight on how we as
Christian leaders can continue to collaborate in pursuit of God’s kingdom mission worldwide.

CLA Encore Webcasts Sponsor (Jan. - June 2016) 
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DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

DUNHAM + COMPANY
Empowering ministry effectiveness 
through strategic multi-channel 
marketing+fundraising 
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com
 
TEN TALENTS PARTNERS
Private Equity & Consulting
Growing Organizations Where Biblical 
Values Thrive
Robert Lipps, Managing Partner
Healdsburg, CA
Phone: (415) 518-2515
Bob.Lipps@tentalentspartners.com
www.tentalentspartners.com

THE A GROUP
Marketing & Technology 
that Powers Ministry
Maurio B. Amorim, CEO
Brentwood, TN
Phone: (866) 258-4800
maurilio@agroup.com
www.agroup.com

JOHN PEARSON ASSOCIATES, INC.
Vision Implementation with Detailed 
Execution
John Pearson, President
San Clemente, CA
Phone: (949) 500-0334
john@johnpearsonassociates.com
www.JohnPearsonAssociates.com

MISSION INCREASE FOUNDATION
We Help Ministries Grow
Dan Davis, President
Portland, OR
Phone: (503) 639-7364
ddavis@missionincrease.org
www.missionincrease.org

CONTINUING EDUCATION
PLATINUM MEMBER
AZUSA PACIFIC UNIVERSITY
John Reynolds, Executive Vice President
Azusa, CA
Phone: (626) 815-3887
jreynolds@apu.edu
www.apu.edu

MOODY BIBLE INSTITUTE
Paul Nyquist, President
Chicago, IL
Phone:  (312) 329-4000
paul.nyquist@moody.edu
www.moody.edu

COUNSELING / GUIDANCE
BETHANY CHRISTIAN SERVICES
Called to Care. Committed to Children
William Blacquiere, CEO/President
Grand Rapids, MI
Phone: (616) 224-7489
bblacquiere@bethany.org
www.bethany.org

CHRISTIAN CHILDREN’S HOME OF OHIO, INC.
Help, Hope, Healing, Here
Kevin Hewitt, Executive Director
Wooster, OH
Phone: (330) 345-7949
hewittk@ccho.org
www.ccho.org

CREDIT CARD /   
PAYMENT SYSTEMS
PLATINUM MEMBER
MINISTRYLINQ
Maximizing Stewardship with  
Electronic Processing
David Henke 
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com
www.ministrylinq.com 

DENOMINATION 
CHURCH OF GOD OF PROPHECY
Paul Holt
Cleveland, TN
Phone: (423) 559-5100
pholt@cogop.org
www.cogop.org

DEVELOPMENT / 
FUNDRAISING / MAJOR GIFTS
PLATINUM MEMBERS
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused Comm.
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

DUNHAM + COMPANY
Empowering ministry effectiveness 
through strategic multi-channel 
marketing+fundraising 
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com 

MASTERWORKS
Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President, Strategic 
Engagement
Poulsbo, WA
Phone: (360) 394-4300
rstarks@masterworks.com
www.masterworks.com

MISSION INCREASE FOUNDATION
We Help Ministries Grow 
Dan Davis, President
Portland, OR
Phone:  (503) 639-7364
ddavis@missionincrease.org
www.missionincrease.org

FINANCIAL SERVICES
PLATINUM MEMBERS
ENVOY FINANCIAL 
Trusted Advice Along The Way. 
Providing Retirement Planning, TPA and 
Recordkeeping Services since 1994
Bethany Palmer, President
Colorado Springs, CO
Phone: (888) 879-1376
bpalmer@envoyfi nancial.com
www.envoyfi nancial.com

EVANGELICAL CHRISTIAN CREDIT UNION
Fueling Christ-Centered Ministry Worldwide
Mike Boblit, Vice President
Brea, CA
Phone: (714) 671-5700 x 1439
mike.boblit@eccu.org
www.eccu.org

EVANGELICAL COUNCIL FOR  
FINANCIAL ACCOUNTABILITY
Dan Busby, President
Winchester, VA
Phone: (540) 535-0103
dan@ecfa.org
www.ecfa.org

GUIDESTONE FINANCIAL RESOURCES
Financial Services guided by Christian 
Values since 1918
John Raymond, Chief Business & Market-
ing Executive Offi cer
Dallas, TX
Phone: (214) 720-6595
John.Raymond@GuideStone.org
www.GuideStone.org

MINISTRYLINQ
Maximizing Stewardship with  
Electronic Processing
David Henke
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com
www.ministrylinq.com 

AMERICA’S CHRISTIAN CREDIT UNION
Your Mission is our Business
Mendell Thompson, President & CEO
Glendora, CA
Phone: (800) 343-6328
mthompson@americasccu.com
www.americaschristiancu.com

CHRISTIAN COMMUNITY CREDIT UNION
Your Money Building God’s Kingdom
Scott Reitsma, Vice President of Ministry 
Development
San Dimas, CA
Phone:  (800) 347-2228
scottreitsma@mycccu.com
www.mycccu.com

MMBB FINANCIAL SERVICES
Real Planning, Real Solutions. That’s our Calling.
James Cook
New York, NY
Phone:  (800) 683-2937
jim.cook@mmbb.org
www.mmbb.org

FOREIGN MISSION /  
RELIEF ORGANIZATION
PLATINUM MEMBER
WORLD VISION, INC.
The United States Arm of the International 
World Vision Partnership
Richard Stearns, President
Federal Way, WA
Phone: (253) 815-1000
rstearns@worldvision.org
www.worldvision.org

AVANT MINISTRIES
Scott Holbrook, Chief Financial Offi cer
Kansas City, MO
Phone: (816) 734-8500
scott.holbrook@acssa.org
www.avantministries.org

BUCKNER INTERNATIONAL
Dr. Albert L. Reyes, President & CEO
Dallas, TX
Phone: (214) 758-8190
areyes@buckner.org
www.buckner.org

E3 PARTNERS MINISTRY
Marcia Suhling, Director of Finance
Plano, TX 
Phone: (214) 440-1101
marcia.suhling@e3partners.org
www.e3partners.org

Accounting Services
Appraisals/Inventory Management
Architects/Construction
Association    
Broadcast/Media  
Bus/Van Services
Caging/Lockbox Services & Fulfi llment
Camp/Conference Center   
Child & Senior Care Services 
Christian School (K – 12)
Church
Church and School
Church Financing
Church Furnishings
Church Management
Church/Ministry Management
College/University/Seminary
Communications
Computer/Software
Computer/Technology Services
Conference Centers/Meeting Facilities
Conference/Event Planning
Consulting Services
Continuing Education
Conventions/Conference
Counseling/Guidance
Creative Design/Photography
Credit Card/Payment Systems
Denomination
Development/Fundraising/Major Gifts
Electronic Funds Transfer
Financial Services
Foreign Mission/Relief Organization
Foundation
Fund Raising Products
Group Benefi ts
Health Services
Human Resources/Coaching/Executive Search
Insurance
Internet Publishing Company
Internet Services
Investment Services
Leadership Development
Legal Services
Mailing Lists/List Management
Management
Marketing/Advertising/Brand Development
Media
Missions Agency
Other
Outreach
Pregnancy Resource Center
Print/Mailing/Design
Product Sales/Services
Public Relations
Publishing
Real Estate
Rehabilitation/Housing
Relief & Development
Rescue Mission
Residential Facility
Retirement Planning 
Social Service & Family Agency
Social Support Service
Teleconferencing/Webcasting
Travel Services/Tours

Directory 
Categories
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FOREIGN MISSION /  
RELIEF ORGANIZATION CONT.
FLORIDA BAPTIST CHILDREN’S HOMES
Multi-Service International Childcare/Orphan 
Relief
Jerry Haag, President/CEO
Lakeland, FL
Phone:  (863) 687-8811
jerry.haag@fbchomes.org
www.fbchomes.org

INTERVARSITY CHRISTIAN FELLOWSHIP
Karon Black Morton, 
VP & Director of Operations
Madison, WI
Phone: (608) 443-3711
kmorton@intervarsity.org
www.intervarsity.org

ONE MISSION SOCIETY
One Lord. One Life. One Calling.
Ron Collins, Vice President, Development
Greenwood, IN
Phone:  (317) 888-3333
rcollins@onemissionsociety.org
www.onemissionsociety.org

PIONEERS
Johnny Fowler, VP, Finance
Orlando, FL
Phone: (407) 382-6000
jfowler@orlandoteam.com
www.pioneers.org

SAMARITAN’S PURSE
C. Merrill Littlejohn, Vice President of Finance
Boone, NC
Phone:  (828) 262-1980
mlittlejohn@samaritan.org
www.samaritan.org

WORLD GOSPEL MISSION
Shelly McCollum, CFO/VP, Finance
Marion, IN
Phone: (765) 664-7331
shelly.mccollum@wgm.org
www.wgm.org

FOUNDATION
BARNABAS FOUNDATION
Karen Layland, 
Director of Communications
Tinley Park, IL
Phone: (708) 532-3444
klayl@barnabasfoundation.com
www.barnabasfoundation.com

STOLLER FOUNDATION
Ashley Hurley
Houston, TX
Phone:  (713) 461-5012
ahurley@stollerfoundation.org
www.stollerfoundation.org

GROUP BENEFITS
PLATINUM MEMBER
ARTHUR J. GALLAGHER & CO.
Serving the Religious Community Since 1927
Peter A. Persuitti, Managing Director, 
Religious Practice
Itasca, IL
Phone: (888) 285-5106
peter_persuitti@ajg.com
www.ajg.com

GUIDESTONE FINANCIAL RESOURCES
Financial Services guided by Christian 
Values since 1918
John Raymond, Chief Business & 
Marketing Executive Offi cer
Dallas, TX
Phone: (214) 720-6595
John.Raymond@GuideStone.org
www.GuideStone.org

HEALTH SERVICES
CHRISTIAN CARE MINISTRY
Healthcare Sharing Ministry
Tony Meggs, President 
Melbourne, FL
Phone: (800) 772-5623
info@mychristiancare.org
www.MyChristianCare.org 

ICU MOBILE
The Pioneer and Leader of Mobile Medi-
cal Ultrasound
Michele Chadwick
Akron, OH
Phone: (330) 745-4070
michele@icumobile.org
www.icumobile.org

HUMAN RESOURCES / 
COACHING /   
EXECUTIVE SEARCH
PLATINUM MEMBER
BEST CHRISTIAN WORKPLACES INSTITUTE
Creating Flourishing Work Places
Alfred Lopus, President
Mercer Island, WA
Phone: (206) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

INSURANCE
PLATINUM MEMBERS
ARTHUR J. GALLAGHER & CO.
Serving the Religious Community Since 1927
Peter A. Persuitti, Managing Director, 
Religious Practice
Itasca, IL
Phone: (888) 285-5106
peter_persuitti@ajg.com
www.ajg.com

GUIDESTONE FINANCIAL RESOURCES
Financial Services guided by Christian 
Values since 1918
John Raymond, Chief Business & 
Marketing Executive Offi cer
Dallas, TX
Phone: (214) 720-6595
John.Raymond@GuideStone.org
www.GuideStone.org

TEN TALENTS PARTNERS
Private Equity & Consulting
Growing Organizations Where Biblical 
Values Thrive
Robert Lipps, Managing Partner
Healdsburg, CA
Phone: (415) 518-2515
Bob.Lipps@tentalentspartners.com
www.tentalentspartners.com

INSURANCE ONE AGENCY
Matt Overstreet
Dallas, TX
Phone: (469) 726-4593
matt@insuranceoneagency.com
www.insuranceoneagency.com

INTERNET SERVICES
PLATINUM MEMBER
MINISTRYLINQ
Maximizing Stewardship with  
Electronic Processing
David Henke
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com
www.ministrylinq.com

INVESTMENT SERVICES
PLATINUM MEMBER
ENVOY FINANCIAL 
Trusted Advice Along The Way.
Providing Retirement Planning, TPA and
Recordkeeping Services since 1994
Bethany Palmer, President
Colorado Springs, CO
Phone: (888) 879-1376
bpalmer@envoyfi nancial.com
www.envoyfi nancial.com

GUIDESTONE FINANCIAL RESOURCES
Financial Services guided by Christian 
Values since 1918
John Raymond, Chief Business & 
Marketing Executive Offi cer
Dallas, TX
Phone: (214) 720-6595
John.Raymond@GuideStone.org
www.GuideStone.org

LEADERSHIP DEVELOPMENT
PLATINUM MEMBER
BEST CHRISTIAN WORKPLACES INSTITUTE
Creating Flourishing Work Places
Alfred Lopus, President
Mercer Island, WA
Phone: (206) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

LILLESTRAND LEADERSHIP CONSULTING
Sylvia Nash, Senior Consultant
Chino Hills, CA
Phone: (951) 805-9192
sylvia@lillestrand.com
www.lillestrand.com

LEGAL SERVICES
PLATINUM MEMBER
BRYAN CAVE LLP
Stuark Lark, Partner
John Wylie, Partner
America, Asia, Europe
Phone:  (719)473-3800
stuart.lark@bryancave.com
john.wylie@bryancave.com
www.bryancave.com

MAILING LISTS /   
LIST MANAGEMENT
PLATINUM MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

MANAGEMENT
PLATINUM MEMBER
TEN TALENTS PARTNERS
Private Equity & Consulting
Growing Organizations Where Biblical 
Values Thrive
Robert Lipps, Managing Partner
Healdsburg, CA
Phone: (415) 518-2515
Bob.Lipps@tentalentspartners.com
www.tentalentspartners.com

MARKETING / ADVERTISING 
/ BRAND DEVELOPMENT
PLATINUM MEMBERS
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

DUNHAM + COMPANY
Empowering ministry effectiveness 
through strategic multi-channel 
marketing+fundraising 
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com

MASTERWORKS
Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President, Strategic 
Engagement
Poulsbo, WA
Phone: (360) 394-4300
rstarks@masterworks.com
www.masterworks.com

THE A GROUP
Marketing & Technology   
that Powers Ministry
Maurilio B. Amorim, CEO
Brentwood, TN
Phone: (866) 258-4800
maurilio@agroup.com
www.agroup.com

IMEDIA
HOPE FOR THE HEART
Scot Hefl in, COO
Plano, TX
Phone:  (972) 212-9200
shefl in@hopefortheheart.org
www.hopefortheheart.org

TRANS WORLD RADIO
Timothy Klingbeil, International Director 
Americas Region
Cary, NC
Phone: (919) 460-3700
tklingbe@twr.org
www.twr.org

MISSIONS AGENCY
PLATINUM MEMBER
CAMPUS CRUSADE FOR CHRIST
Helping Fulfi ll the Great Commission
in This Generation
Mark D. Tjernagel, CFO – US
Orlando, FL
Phone: (407) 826-2000
mark.tjernagel@ccci.org
www.ccci.org

THE SALVATION ARMY —
NATIONAL HEADQUARTERS
David Jeffery, National Commander
Alexandria, VA
Phone: (703) 684-5500
vickie_sledge@usn.salvationarmy.org
www.salvationarmyusa.org

ASIAN ACCESS
Elliott Snuggs, Vice President   
of Operations
Cerritos, CA
Phone: (626) 914-8990
esnuggs@asianaccess.org
www.asianaccess.org

INTERNATIONAL MINISTRIES
Al Evon, Assoc. Exec. Dir. for Mission 
Advancement
Valley Forge, PA
Phone:  (610) 768-2311
al.evon@internationalministries.org
www.internationalministries.org

MISSION AVIATION FELLOWSHIP
John Boyd, President
Nampa, ID
Phone: (208) 498-0800
jboyd@maf.org
www.maf.org

RESCUE MISSION ALLIANCE
Gary Gray, President
Oxnard, CA
Phone: (805) 487-1234
garyg@erescuemisison.org 
www.erescuemission.org 
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Thanks to CLATV
Founding Sponsor:

Founded in 1976, CLA has been a trusted resource
for Christian leaders for nearly 40 years. Today, 
CLA offers a dynamic new way to access ground-
breaking leadership content — CLATV! 

CLATV is a 24/7 Internet TV and radio eStation with
more than 100 content providers. It features some
of today’s most outstanding Christian leadership
voices. You’ll find dynamic CLA content there too:
Outcomes Conference keynote addresses, one-on-
one interviews with influential Christian leaders, and
in-depth presentations by CLA conference faculty. 

ARE YOU WATCHING CLATV?

Check it out today!
www.CLATV.org

Christian Leadership Alliance (CLA) has launched a new online
mentoring network to fast-forward CLA’s mission to equip 
and unite leaders who will transform the world for Christ.

We invite you to participate!
The Outcomes Mentoring Network offers the opportunity to be mentored
by some of America’s most experienced Christian nonprofit leaders. 
CLA accepts new mentee applicants every month! 

Many outstanding mentors have already signed up too, 
but we’re seeking more! Share your leadership legacy.

Learn more about this state-of-the-art 
leadership experience at:

www.OutcomesMentoring.org 

As iron sharpens iron,
so one person 
sharpens another.

—Proverbs 27:17
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THE EVANGELICAL ALLIANCE MISSION
Elmer Lorenz, Director of Operations, 
CFO
Carol Stream, IL
Phone: (630) 653-5300
elmer.lorenz@team.org
www.team.org 

THE SALVATION ARMY —  
TORONTO CANADA & BURMUDA
Paul Goodyear, 
Territorial Financial Secretary
Toronto, ON
Phone: (416) 422-6145
paul_goodyear@can.salvationarmy.org
www.salvationarmy.ca

VOLUNTEERS OF AMERICA 
Harry Quiett, Vice President for Ministry 
Development
Alexandria, VA
Phone:  (703) 341-5084
hquiett@voa.org
www.voa.org

OUTREACH
PLATINUM MEMBERS
CAMPUS CRUSADE FOR CHRIST
Helping Fulfi ll the Great Commission 
in This Generation
Mark D. Tjernagel, CFO – US
Orlando, FL
Phone: (407) 826-2000
mark.tjernagel@ccci.org
www.ccci.org

CRISTA MINISTRIES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

TEEN CHALLENGE, USA
Dr. Joseph S. Batluck Sr., President
Ozark, MO
Phone: (417) 581-2181
joeb@teenchallengeusa.com
www.teenchallengeusa.com

THE NAVIGATORS
To Know Christ and to Make Him Known
Doug Nuenke, President
Colorado Springs, CO
Phone: (719) 598-1212
doug.nuenke@navigators.org
www.navigators.org

BIBLE LEAGUE INTERNATIONAL 
Leanne DeKoning, Director of Human 
Capital
Crete, IL
Phone: (708) 367-8500
hr@bibleleague.org
www.bibleleague.org

COALITION FOR CHRISTIAN OUTREACH
Lee Scott, Director for Staff Services
Pittsburgh, PA
Phone: (412) 363-3303
cco@ccojubilee.org
www.ccojubilee.org

ENGLISH LANGUAGE INSTITUTE CHINA
Gary Lausch, Vice President Human 
Resources
Fort Collins, CO
Phone: (970) 530-3800
gary.lausch@elic.org
www.elic.org

MISSION TO CHILDREN, INC.
John Garmo, President & CEO
Escondido, CA
Phone: (760) 839-1600
skip@missiontochildren.org
www.missiontochildren.org

MOPS INTERNATIONAL, INC.
Relationships and Resources for Mothers 
of Preschoolers
Sherry Surratt, President & CEO
Denver, CO
Phone: (303) 733-5353
ssurratt@mops.org 
www.mops.org

RESCUE MISSION ALLIANCE
Gary Gray, President
Oxnard, CA
Phone: (805) 487-1234
garyg@erescuemisison.org 
www.erescuemission.org

STONECROFT MINISTRIES
Sue Croy, VP, Human Resources
Overland Park, KS
Phone: (913) 766-9100
scroy@stonecroft.org
www.stonecroft.org

THE CHRISTIAN AND MISSIONARY ALLIANCE
Gary Friesen, General Counsel Assistant 
Corp Secretary
Colorado Springs, CO
Phone: (719) 599-5999
frieseng@cmalliance.org
www.cmalliance.org

THE GIDEONS INTERNATIONAL
Gary Richardson, Chief Operations Offi cer
Nashville, TN
Phone: (615) 564-5000
grichardson@gideons.org
www.gideons.org

WASHINGTON CITY MISSION, INC
Dean Gartland, President and CEO
Washington, PA
Phone: (724) 705-7121
dgartland@citymission.org
www.citymission.org

PREGNANCY RESOURCE 
CENTER
CARE NET
Roland Warren, CEO
Lansdowne, VA 
Phone: (703) 554-8743
rwarren@care-net.org
www.care-net.org

WOMAN TO WOMAN PREGNANCY RESOURCE 
CENTER
Ramona Davis, Executive Director
Denton, TX
Phone: (940) 383-3150
ramona@Dentonprc.org
www.Dentonprc.org

PRINTING / MAILING / DESIGN
PLATINUM MEMBERS
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

DUNHAM + COMPANY
Empowering ministry effectiveness 
through strategic multi-channel 
marketing+fundraising 
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com

PRODUCT SALES / SERVICES
PLATINUM MEMBER
MINISTRYLINQ
Maximizing Stewardship with  
Electronic Processing
David Henke
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com

RELIEF & DEVELOPMENT
PLATINUM MEMBER
CRISTA MINISTRIES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

RESCUE MISSION
KNOX AREA RESCUE MINISTRIES, INC.
Burt Rosen, President
Knoxville, TN
Phone:  (865)673-6561
brosen@karm.org
www.karm.org

SEATTLE’S UNION GOSPEL MISSION
Jeff Lilley, President
Seattle, WA
Phone: (206) 723-0767
jlilley@ugm.org
www.ugm.org

WATER STREET MISSION
Jack Crowley, President
Lancaster, PA
Phone:  (717) 393-7709
jcrowley@wsm.org
www.wsm.org

RESIDENTIAL FACILITY
BAPTIST HOUSING
Howard Johnson, Chief Executive Offi cer
Delta, BC
Phone: (604) 940-1960
hmjohnson@baptisthousing.org
www.baptisthousing.org

DAKOTA BOYS AND GIRLS RANCH
We help at-risk children and their families 
succeed in the name of Christ. 
Rich Berg, Development Offi cer
Minot, ND
Phone: (701) 839-7888
r.berg@dakotaranch.org
www.dakotaranch.org

RETIREMENT PLANNING
PLATINUM MEMBERS
ARTHUR J. GALLAGHER & CO.
Serving the Religious Community Since 1927
Peter A. Persuitti, Managing Director 
Religous Practice
San Francisco, CA 
Phone:  (415) 536-8451
peter_persuitti@ajg.com
www.ajg.com

ENVOY FINANCIAL
Trusted Advice Along The Way Providing 
Retirement Plan, TPA and Recordkeeping 
Services since 1994
Bethany B. Palmer, President
Colorado Springs, CO
Phone: (888) 879-1376
trustedadvice@envoyfi nancial.com 
www.envoyfi nancial.com 

GUIDESTONE FINANCIAL RESOURCES
Financial Services guided by Christian 
Values since 1918
John Raymond, Chief Business & 
Marketing Executive Offi cer
Dallas, TX
Phone: (214) 720-6595
John.Raymond@GuideStone.org
www.GuideStone.org

SOCIAL SERVICE    
& FAMILY AGENCY
ALABAMA BAPTIST CHILDREN’S HOMES/
FAMILY MINISTRIES
Dr. Riley P. Green, Vice President of 
Administration
Birmingham, AL
Phone:  (205) 982-1112
www.abchome.org

BETHANY CHRISTIAN SERVICES
Called to Care. Committed to Children
William Blacquiere, CEO/President
Grand Rapids, MI
Phone: (616) 224-7489
bblacquiere@bethany.org
www.bethany.org

BUCKNER INTERNATIONAL
Dr. Albert L. Reyes, President & CEO
Dallas, TX
Phone: (214) 758-8190
areyes@buckner.org
www.buckner.org

VOLUNTEERS OF AMERICA —  
NATIONAL OFFICE
There are No Limits to Caring
Harry Quiett, Vice President for Ministry 
Development
Alexandria, VA
Phone: (703) 341-5000
hquiett@voa.org
www.voa.org

SOCIAL SUPPORT SERVICE
PLATINUM MEMBER
COMPASSION INTERNATIONAL
Releasing Children From Poverty   
in Jesus’s Name
Sanitago “Jimmy” Mellado, President
Colorado Springs, CO
Phone: (719) 487-7000
jmellado@compassion.com
www.us.ci.org

JONI AND FRIENDS
The International Disability Center
Billy C. Burnett, Executive  
Vice President/CFO
Agoura Hills, CA
Phone: (818) 575-1719
bburnett@joniandfriends.org
www.joniandfriends.org

LAKESIDE EDUCATIONAL NETWORK
Linda Franco, VP of Admin. & Finance
Fort Washington, PA
Phone: (215) 654-9414
lfranco@lakesidelink.com
www.lakesidelink.com

MOMS IN PRAYER INTERNATIONAL
Praying for Children and Schools
Fern Nichols, President & Founder
Poway, CA
Phone:  (858) 486-4065
fnichols@momsinprayer.org
www.momsinprayer.org
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Thanks to CLATV
Founding Sponsor:

Founded in 1976, CLA has been a trusted resource
for Christian leaders for nearly 40 years. Today, 
CLA offers a dynamic new way to access ground-
breaking leadership content — CLATV! 

CLATV is a 24/7 Internet TV and radio eStation with
more than 100 content providers. It features some
of today’s most outstanding Christian leadership
voices. You’ll find dynamic CLA content there too:
Outcomes Conference keynote addresses, one-on-
one interviews with influential Christian leaders, and
in-depth presentations by CLA conference faculty. 

ARE YOU WATCHING CLATV?

Check it out today!
www.CLATV.org

Christian Leadership Alliance (CLA) has launched a new online
mentoring network to fast-forward CLA’s mission to equip 
and unite leaders who will transform the world for Christ.

We invite you to participate!
The Outcomes Mentoring Network offers the opportunity to be mentored
by some of America’s most experienced Christian nonprofit leaders. 
CLA accepts new mentee applicants every month! 

Many outstanding mentors have already signed up too, 
but we’re seeking more! Share your leadership legacy.

Learn more about this state-of-the-art 
leadership experience at:

www.OutcomesMentoring.org 

As iron sharpens iron,
so one person 
sharpens another.

—Proverbs 27:17
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ALABAMA BAPTIST CHILDREN’S  
HOMES/FAMILY MINISTRIES
Birmingham, AL
Phone:  (205) 982-1112
www.abchome.org

AMERICA’S CHRISTIAN CREDIT UNION
Glendora, CA
Phone: (800) 343-6328
www.americaschristiancu.com

AMERICAN BIBLE SOCIETY
Philadelphia, PA
Phone: (215) 309-0900
www.americanbible.org

ASIAN ACCESS
Cerritos, CA 
Phone: (626) 914-8990
www.asianaccess.org

ASSOCIATION OF CHRISTIAN SCHOOLS 
INTERNATIONAL
Colorado Springs, CO
Phone: (719) 528-6906
www.acsi.org

AVANT MINISTRIES
Kansas City, MO
Phone: (816) 734-8500
www.avantministries.org

BACK TO GOD MINISTRIES INTERNATIONAL
Palos Heights, IL
Phone:  (708) 371-8700
www.backtogod.net

BAPTIST HOUSING
Delta, BC
Phone: (604) 940-1960
www.baptisthousing.org

BARNABAS FOUNDATION
Tinley Park, IL
Phone: (708) 532-3444
www.barnabasfoundation.com

BETHANY CHRISTIAN SERVICES
Grand Rapids, MI
Phone: (616) 224-7489
www.bethany.org

BIBLE LEAGUE INTERNATIONAL
Crete, IL
Phone: (708) 367-8500
www.bibleleague.org

BUCKNER INTERNATIONAL
Dallas, TX
Phone: (214) 758-8190
www.buckner.org

CALVARY CHAPEL OF FORT LAUDERDALE
Fort Lauderdale, FL
Phone: (954) 977-9673 
www.calvaryftl.org 

CARE NET
Lansdowne, VA
Phone: (703) 554-8743
www.care-net.org

CHRISTIAN CARE MINISTRY
Melbourne, FL
Phone: (800) 772-5623
www.mychristiancare.org

CHRISTIAN CHILDREN’S HOME OF OHIO, INC.
Wooster, OH
Phone: (330) 345-7949
www.ccho.org
CHRISTIAN COMMUNITY ACTION
Lewisville, TX
Phone: (972) 219-4353
www.ccahelps.org

CHRISTIAN COMMUNITY CREDIT UNION
San Dimas, CA
Phone:  (800) 347-2228
www.mycccu.com

CHRISTIAN HERALD ASSOCIATION, INC.
New York, NY
Phone: (212) 684-2800
www.bowery.org

CHURCH OF GOD OF PROPHECY
Cleveland, TN
Phone: (423) 559-5100
www.cogop.org

COALITION FOR CHRISTIAN OUTREACH
Pittsburgh, PA
Phone: (412) 363-3303
www.ccojubilee.org

DAKOTA BOYS AND GIRLS RANCH
Minot, ND
Phone: (701) 839-7888
www.dakotaranch.org

E3 PARTNERS MINISTRY
Plano, TX 
Phone: (214) 440-1101
www.e3partners.org

ENGLISH LANGUAGE INSTITUTE CHINA
Fort Collins, CO
Phone: (970) 530-3800
www.elic.org
FAITHSEARCH PARTNERS
Houston, TX
Phone:  (713) 304-6870
www.faithsearchpartners.com

FLORIDA BAPTIST CHILDREN’S HOMES
Lakeland, FL
Phone:  (863) 687-8811
www.fbchomes.org

HOPE FOR THE HEART
Plano, TX
Phone:  (972) 212-9200
www.hopefortheheart.org

HROCK CHURCH
Pasadena, CA
Phone: (626) 794-1199
www.hrockchurch.com

HUME LAKE CHRISTIAN CAMPS, INC.
Hume Lake, CA 
Phone: (559) 305-7770
www.humelake.org

ICU MOBILE
Akron, OH
Phone: (330) 745-4070
www.icumobile.org

INSURANCE ONE AGENCY
Dallas, TX
Phone: (469) 726-4593
www.insuranceoneagency.com

INTERNATIONAL CHURCH  OF THE 
FOURSQUARE GOSPEL
Los Angeles, CA
Phone: (213) 989-4431
www.foursquare.org

INTERNATIONAL MINISTRIES
Valley Forge, PA
Phone:  (610-768-2311
www.internationalministries.org

INTERVARSITY CHRISTIAN FELLOWSHIP
Madison, WI
Phone: (608) 443-3711
www.intervarsity.org

JONI AND FRIENDS
Agoura Hills, CA
Phone: (818) 575-1719
www.joniandfriends.org

KNOX AREA RESCUE MINISTRIES, INC.
Knoxville, TN
Phone:  (865) 673-6561
www.karm.org

LAKESIDE EDUCATIONAL NETWORK
Fort Washington, PA
Phone: (215) 654-9414
www.lakesidelink.com

LIFEWAY RIDGECREST CONFERENCE CENTER
Ridgecrest, NC 
Phone: (828) 669-3596
www.ridgecrestconferencecenter.org

MENLO PARK PRESBYTERIAN CHURCH
Menlo Park, CA
Phone:  (650) 323-8600
www.mppc.com

MISSION AVIATION FELLOWSHIP
Nampa, ID
Phone: (208) 498-0800
www.maf.org

MISSION INCREASE FOUNDATION
Portland, OR
Phone: (503) 639-7364
www.missionincrease.org

MISSION TO CHILDREN, INC.
Escondido, CA
Phone: (760) 839-1600
www.missiontochildren.org

MMBB FINANCIAL SERVICES
New York, NY
Phone:  (800) 683-2937
www.mmbb.org

MOMS IN PRAYER INTERNATIONAL
Poway, CA
Phone: (858) 486-4065
www.momsinprayer.org

MOODY BIBLE INSTITUTE
Chicago, IL
Phone:  (312) 329-4000
www.moody.edu

MOPS INTERNATIONAL, INC.
Denver, CO
Phone: (303) 733-5353
www.mops.org

ONE MISSION SOCIETY
Greenwood, IN
Phone:  (317) 888-3333
www.onemissionsociety.org

PINE COVE CHRISTIAN CAMPS
Tyler, TX
Phone: (903) 561-0231
www.pinecove.com 

PIONEERS
Orlando, FL
Phone: (407) 382-6000
www.pioneers.org

RESCUE MISSION ALLIANCE
Oxnard, CA
Phone: (805) 487-1234
www.erescuemission.org

SAMARITAN’S PURSE
Boone, NC
Phone: (828) 262-1980
www.samaritan.org

SEATTLE’S UNION GOSPEL MISSION
Seattle, WA
Phone: (206) 723-0767
www.ugm.org

STOLLER FOUNDATION
Houston, TX
Phone:  (713) 461-5012
www.stollerfoundation.org

STONECROFT MINISTRIES
Overland Park, KS
Phone: (913) 766-9100
www.stonecroft.org

STEAMS MINISTRIES INTERNATIONAL
Flower Mound, TX
Phone:  (817) 354-5665
www.streamsministries.com

THE CHRISTIAN AND MISSIONARY ALLIANCE
Colorado Springs, CO
Phone: (719) 599-5999
www.cmalliance.org

THE EVANGELICAL ALLIANCE MISSION
Carol Stream, IL
Phone: (630) 653-5300
www.team.org

THE GIDEONS INTERNATIONAL
Nashville, TN
Phone: (615) 564-5000
www.gideons.org

THE SALVATION ARMY —   
TORONTO CANADA & BERMUDA
Toronto, ON
Phone: (416) 422-6145
www.salvationarmy.ca

TRANS WORLD RADIO
Cary, NC
Phone: (919) 460-3700
www.twr.org

UPWARD UNLIMITED
Spartanburg, SC
Phone: (864) 949-5700
www.upward.org

VENTURE CHRISTIAN CHURCH
Los Gatos, CA
Phone:  (408) 997-4600
www.venturechristian.org

VOLUNTEERS OF AMERICA
Alexandria, VA
Phone:  (703) 341-5084
www.voa.org

WASHINGTON CITY MISSION, INC.
Washington, PA
Phone: (724) 705-7121
www.citymission.org 

WATER STREET MISSION
Lancaster, PA
Phone:  (717) 358-2022
www.wsm.org

WILLIAM JESSUP UNIVERSITY
Rocklin, CA
Phone: (916) 577-2304
www.jessup.edu

WOMAN TO WOMAN PREGNANCY  
RESOURCE CTR.
Denton, TX
Phone: (940) 383-3150
www.wwprc@dentonprc.org

WORLD GOSPEL MISSION
Marion, IN
Phone: (765) 664-7331
www.wgm.org

CLA Gold Members
CLA Gold Level Member organizations represent a vital organizational connection to 
the vision and mission of CLA, and take an important leadership role within the Alliance.
Membership: Contact Holly Rosario, Director of Member Services (949) 487-0900, ext. 116 
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CLA Platinum “Founders Council” Members
CLA Platinum Level Member organizations serve as the most influential voices within the Alliance. CLA Platinum Level Members 
“Founders Council” play a significant role in providing critical knowledge resources that support the vision and mission of CLA.

To join: Contact Tami Heim, President/CEO at (949) 487-0900, ext. 113 or by email at Tami.Heim@ChristianLeadershipAlliance.org 

Directory of CLA Platinum Members

THE A GROUP

Marketing & Technology   
that Powers Ministry
Maurilio B. Amorim, CEO
Brentwood, TN
Phone: (866) 258-4800
maurilio@agroup.com
www.agroup.com

ARTHUR J. GALLAGHER & CO.

Serving the Religious Community Since 1927
Peter A. Persuitti, Managing Director, 
Religious Practice
Itasca, IL
Phone: (888) 285-5106
peter_persuitti@ajg.com
www.ajg.com

AZUSA PACIFIC UNIVERSITY

John Reynolds, Executive Vice President
Azusa, CA
Phone: (626) 815-3887
jreynolds@apu.edu
www.apu.edu

BEST CHRISTIAN WORKPLACES INSTITUTE

Creating Flourishing Work Places
Alfred Lopus, President
Mercer Island, WA
Phone: (206) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

BRYAN CAVE LLP

Stuart Lark, Partner
John Wylie, Partner
America, Asia, Europe
Phone:  (719) 473-3800
stuart.lark@bryancave.com
john.wylie@bryancave.com
www.bryancave.com

CAMPUS CRUSADE FOR CHRIST

Helping Fulfill the Great Commission   
in This Generation
Mark D. Tjernagel, CFO – US
Orlando, FL
Phone: (407) 826-2000
mark.tjernagel@ccci.org
www.ccci.org

CAPIN CROUSE LLP

A National, Full-Service CPA and 
Consulting Firm
Vonna Laue, Managing Partner 
Brea, CA 
Phone: 714.961.9300 
vlaue@capincrouse.com 
www.capincrouse.com

COMPASSION INTERNATIONAL

Releasing Children From Poverty in 
Jesus’s Name
Santiago “Jimmy” Mellado, President
Colorado Springs, CO
Phone: (719) 487-7000
jmellado@compassion.com
www.us.ci.org

CRISTA MINISTRIES

Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

DOUGLAS SHAW & ASSOCIATES

Specializing in Donor-Focused 
Communications
Douglas K. Shaw, Chairman
Naperville, IL
Phone: (630) 562-1321
dshaw@douglasshaw.com
www.douglasshaw.com

DUNHAM + COMPANY

Empowering ministry effectiveness 
through strategic multi-channel 
marketing+fundraising 
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com 

ENVOY FINANCIAL

Trusted Advice Along The Way.
Providing Retirement Planning, TPA and
Recordkeeping Services since 1994
Bethany Palmer, President
Colorado Springs, CO
Phone: (888) 879-1376
bpalmer@envoyfinancial.com
www.envoyfinancial.com

EVANGELICAL CHRISTIAN CREDIT UNION

Fueling Christ-Centered Ministry 
Worldwide
Mike Boblit, Vice President
Brea, CA
Phone: (714) 671-5700 x 1439
mike.boblit@eccu.org
www.eccu.org

EVANGELICAL COUNCIL FOR   
FINANCIAL ACCOUNTABILITY

Dan Busby, President
Winchester, VA
Phone: (540) 535-0103
dan@ecfa.org
www.ecfa.org

GUIDESTONE FINANCIAL RESOURCES

Financial Services guided by
Christian Values since 1918
John Raymond, Chief Business &
Marketing Executive Officer
Dallas, TX
Phone:  (214) 720-6595
john.raymond@GuideStone.org
www.GuideStone.org

MASTERWORKS

Full Service Direct Marketing Agency
Rory Starks, Sr. VP, Strategic Engagement
Poulsbo, WA
Phone: (360) 394-4300
rstarks@masterworks.com
www.masterworks.com

MINISTRYLINQ

Maximizing Stewardship   
with Electronic Processing
Foster Chase, President
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com
www.cashlinq.com

THE NAVIGATORS

To Know Christ and to Make Him Known
Doug Nuenke, President
Colorado Springs, CO
Phone: (719) 598-1212
doug.nuenke@navigators.org
www.navigators.org

THE SALVATION ARMY USA –  NATIONAL 
HEADQUARTERS

David Jeffrey, National Commander
Alexandria, VA
Phone:  (703) 684-5500
c/o vickie_sledge@usn.salvationarmy.org
www.salvationarmyusa.org  

TEEN CHALLENGE, USA

Dr. Joseph S. Batluck Sr., President
Ozark, MO
Phone: (417) 581-2181
joeb@teenchallengeusa.com
www.teenchallengeusa.com

TEN TALENTS PARTNERS

Private Equity & Consulting
Growing Organizations Where Biblical 
Values Thrive
Robert Lipps, Managing Partner
Healdsburg, CA
Phone: (415) 518-2515
Bob.Lipps@tentalentspartners.com
www.tentalentspartners.com

WORLD VISION, INC.

The United States Arm of the International 
Word Vision Partnership
Richard Stearns, President
Federal Way, WA
Phone: (253) 815-1000
rstearns@worldvision.org
www.worldvision.org



62  outcomes   W i n t e r 2 0 1 5                                                           www.OutcomesMagaz ine.com

Agents of 
Redemption 
Stewarding the Jesus agenda

sick, the oppressed to tell about God’s favor, we bring 
the kingdom near to them. We become God’s agents of 
redemption. While it is clear Jesus is the Redeemer, he 
enlists us in his agenda to help people redeem what has 
been done against them and, with God’s help, to transform 
it into good. As Dr. Jim Denison, my former pastor and 
professor said, “Whatever God allows, he also redeems.” 
This is what Buckner International has done for more 
than 135 years in Texas and overseas.

Since the early 1990s, I have followed a life mission 
along this purpose: “To develop kingdom leaders from 
my circle of influence to the ends of the earth.” My first 
sermon was preached 40 years ago as a 16-year-old. By my 
early 30s I began to shape my life mission as I perceived 
and understood it. I have been on the same track for 
about 25 years. My life mission is focused on developing 
leaders that focus on the kingdom of God in their circle 
of influence and beyond. 

One way to engage leaders in redemptive ministry is 
to call them to pursue the agenda of Jesus and to become 
personally engaged as agents of redemption in the lives 
of vulnerable children, orphans and their families. This 
brings the kingdom of God near to the poor, the pris-
oner, the sick and the oppressed. It shares good news 
with them for the here and now, as well as the yet to be. 
I have been blessed with the privilege of pursuing this 
mission as a pastor, church planter, adjunct professor, 
business leader, university president and now as CEO 
at Buckner International. 

I invite you to consider the stewardship of your life, 
your calling and your leadership today! 

DR. ALBERT L. REYES brings more than 30 years experi-

ence in pastoral ministry and organizational leadership to 

his role as president and CEO of Buckner International. 

He is author of The Jesus Agenda: Becoming an Agent 

of Redemption (Believers Press, 2015). Learn more about 

Buckner International at (buckner.org) or by emailing Albert 

Reyes at areyes@buckner.org.

Want to learn more? DR. ALBERT L. REYES will 

lead a workshop entitled “Becoming an Agent of 

Redemption” for The Outcomes Conference, CLA Dallas 

2016, April 19–21, 2016. (OutcomesConference.org)

THOUGHT LEADER

t
THE MEANING OF STEWARDSHIP  has its roots in a word 

found in New Testament Greek. The word is “oikos,” meaning house-
hold, as found in Acts 16:31. That word is in the family of words 
like management, administration, economics and accountability. 
These are all business and financial terms that point to something 
that has been entrusted and managed. As I look closer at the life of 
Jesus, I become aware that the “something” that he has entrusted 
to Christian leaders is his agenda, his mission and his focus during 
36 months of ministry. 

So what is Jesus’ agenda?
As I look closer at the first sermon Jesus preached in Nazareth at 

the synagogue (Luke 4:14–30), I see a five-point agenda that jumps 
out at me in ways I had not seen before. Jesus, who was worshipping 
on the Sabbath at the synagogue, rises to read from the prophet Isaiah 
saying, “The Spirit of the Lord is on me, because he has anointed me to 
proclaim good news to the poor. He has sent me to proclaim freedom 
for the prisoners and recovery of sight for the blind, to set the oppressed 
free, to proclaim the year of the Lord’s favor.” (Luke 4:18–19) Jesus 
then gives the scroll back to the attendant and sits down to teach. 
He begins by saying, “Today this scripture is fulfilled in your hearing.”
(Luke 4:21) Wow! Did you read that correctly? 

It was a normal Sabbath day until Jesus spoke the first word of 
his sermon. Had he said “Someday” or “In the future…” it would 

have been a normal day of worship. But, he said “Today…” From 
that moment on, Jesus would engage the poor with 

good news. He would be sent to tell the prisoners 
about freedom. He would heal the blind and the 

lame, and raise people from death to life. He 
would engage the oppressed, and announce 
the Lord’s favor to all those who would hear 
him. This is the agenda of Jesus. James, his half 
brother, resonated with the Lord’s agenda and 
said, “Religion that God our Father accepts as 
pure and faultless is this: to look after orphans 
and widows in their distress and to keep oneself 

from being polluted by the world.” (James 1:27) 
We have been entrusted with the good news of 
the gospel of grace, and we have been charged 

with carrying out the agenda of Jesus 
in the world. When followers of 

Jesus practice “religion that God 
our Father accepts” by look-
ing after orphans, caring for 
widows in distress and engag-
ing the poor, the prisoner, the 

By Albert L. Reyes

We have been entrusted with 
the good news of the gospel 
of grace, and we have been 

charged with carrying out the 
agenda of Jesus in the world.





A COMFORTABLE RETIREMENT
IS SOMETHING 

EVERYONE SHOULD SINK INTO.

We hear it all the time. “We’re a ministry, not a business. We just don’t have the money to off er fi nancial 
benefi ts.” But the truth is, aff ordable fi nancial benefi ts are not out of reach.

MMBB Financial Services thoroughly understands the needs of faith-based organizations. And as benefi ts 
consultants, we will tailor an aff ordable plan so that everyone in your organization will enjoy retirement, disability and 
life insurance benefi ts that are sensible and secure.

To fi nd out more, visit us at MMBB.org/aff ordablebenefi ts. Or call 1-800-986-6222. We may just 
have some very good news for you and your employees.

“OUR EMPLOYEES
ABSOLUTELY DESERVE 
FINANCIAL BENEFITS.
I wish we could afford them.”




