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IN OCTOBER 2012, I had the privilege of serving as managing editor of the com-

memorative newspaper for the Third Lausanne Congress for World Evangelization in 
Cape Town, South Africa. I will never forget the inspiring spirit of Christian unity and 
partnership that marked this gathering of 4,200 Christian leaders from 198 nations.

That same spirit of Christian unity and partnership is at the heart of Christian Lead-
ership Alliance (CLA). We witnessed that powerfully at our recent national conference 
in Orlando, Fla., where leaders from diverse ministries nationwide came together to 
share insights, ideas and best practices. That spirit of partnership will be on display again 
at our upcoming Fall Academy in Denver (ChristianLeadershipAlliance.org/Academy). 
You see, here at CLA we believe deeply in collaboration.

This edition of Outcomes explores the biblical basis for kingdom partnership, and 
shares encouraging examples of how Christian unity strengthens our impact on a world 

desperate for Christ’s love. You will see perspectives on kingdom partner-
ships from ministries including Compassion International, The Salvation 

Army, EQUIP, The Langham Partnership, MOPS International, Joni 
and Friends, The Navigators, VisionTrust, and more. We share how 
working together has helped to more effectively fight slavery and hu-
man trafficking, rescue orphans, build leaders, empower women, ad-
vocate for the disabled, and much more. 

We at CLA feel privileged to be in a front-row seat, witnessing the 
power of ministry collaboration and partnership. As ministries ful-

filling God’s call, we truly are better together.
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CLA PRESIDENT AND CEO Tami Heim recently interviewed John 
Hull, president and CEO of EQUIP, on this global initiative to train 
leaders and promote worldwide collaboration.

EQUIP is a nonprofit organization that develops effective inter-
national Christian leaders. Founded by Dr. John C. Maxwell in 1996, 
today, EQUIP is the world’s largest and most comprehensive grass-
roots leadership/personal growth and development organization. 
Active in more than 160 nations, EQUIP is training millions of leaders 
with resources developed by leadership authority and EQUIP founder 
Maxwell. There is at least one EQUIP conference being conducted 
every day somewhere around the world.

Over the years, John Hull has been a successful pastor, run a 
capital funds consulting company and spoken to thousands annually 
in both the faith-based and corporate worlds. In addition, he is the 
voice of “Leadership Moment” (a daily radio commentary based on 
Maxwell’s content) which can be heard on more than 1,500 stations 
and outlets. Hull holds degrees from the University of Georgia, Liberty 
University, and Gordon-Conwell Theological Seminary.

Maxwell said, “John Hull is a remarkably gifted man who is making 
a difference in countless lives worldwide. Most of all, I appreciate 
his heart for people. I’ve always been proud to have him represent 
me, so much so that if you want a picture of how I would personally 
lead, I’d tell you to look at him!”

What was the early vision for EQUIP;  
how did it get started?

EQUIP really began with two tensions in John Maxwell’s life, 
probably beginning in 1980 up until the birth of EQUIP in 1996. The 
first tension was that John was writing books in the 1980s and early 
1990s which were being printed and distributed worldwide. That 
resulted in an increasing number of requests for John to conduct 
leadership conferences around the globe.

The requests became so many in the early to mid-’90s that it 
became humanly impossible for him to pastor, pursue a busy con-
ference schedule in North America, and do that kind of speaking 
around the world. That was the first tension.

The second tension is more personal, in that as a pastor, John 
traveled overseas to speak for evangelistic gatherings, for pastors’ 
conferences, or leadership conferences. He would come away from 
those conferences grateful for the passion of those leaders and their 
desire to reach people with the Gospel. He admired their success. But 
he also came away frustrated that they were not being challenged to 
develop their leadership skills. These were leaders with great potential 
who lacked opportunity to develop their skills.

Out of those two tensions, EQUIP was born — an organization 
birthed out of demand, but also out of burden.

Not many ministries start globally. How did 
that happen?

In those early years, John led EQUIP in contextual-
izing this content for international audiences. The way 
to do that was simple — build on the fact that all the 
leadership principles being taught had an authentic 
biblical foundation. Our first curriculum was really The 
21 Irrefutable Laws of Leadership, a biblical formation.

It was well-received because we understood that using 
the Bible as our basis made it cross-cultural, universal, 
and transferable. It’s hard to argue with: There was a 
man named Moses, and here’s how he led; there was 
a woman named Esther, and here’s how she led; there 
was a king named David, and here’s how he led; or a 
king named Saul, and here’s how he did not lead well; or 
a man named Samson, and here’s how he failed to lead 
well. The great thing is that with John Maxwell’s biblical 
worldview, even in crossover material, you could always 
go back and find a biblical story, a biblical characteristic, 
a biblical example that would match what he was saying.

What about funding EQUIP?
We started with the idea that people buy into the 

leader before they’ll buy into the vision. We already had 
a lot of people across the U.S. and Canada who bought 
into John Maxwell and had been blessed by his mate-
rials. They felt a tremendous loyalty and obligation to 
empower us to help international leaders the same way 
we had helped them.

Our funding model was designed to appeal to high-
capacity donors. We’ve never focused on the $25-a-month 
donor. Instead we focus on a smaller number of donors 
giving larger amounts of money. We believe that this work 
resonates with people leading organizations that have ben-
efited from good leadership. They think, “I want interna-
tional leaders to experience what’s happened in my life.”

This has helped us build a solid foundation. Also, our 
board from early on funded the mission. Historically our 
board covers all of our fundraising costs, plus all of our 
salaries and administrative costs, the overhead of running 
EQUIP, so that when someone gives a large or small gift 
to EQUIP, it goes directly to train leaders.

How does partnering fit into EQUIP’s model?
In forming EQUIP, we believed that the most effective 

and efficient way to fulfill the Great Commission was to 
raise up, train, and resource Christian leaders who will 
work within churches, nonprofits, charitable organiza-
tions, and non-governmental organizations (NGOs).

We believe in church planting. We’re not a church-
planting organization, but we believe that church planters 
ought to be good leaders. We don’t do humanitarian work, 
but if humanitarian organizations, charitable organiza-
tions, relief organizations have good leadership in place, 
then everything is better. Resources go further. Morale 
is higher. Mission and vision are clearer.

Interview by Tami Heim

Equipping 
Leaders
EQUIP’s John Hull discusses building 
networks to transform lives worldwide.



We are not an evangelistic organization. But we 
believe that if we can train the leaders of evangelistic 
organizations worldwide, then we can make them better. 
Everything rises and falls on leadership.

We’re in 164 countries as of yesterday. When we 
recently held our Global 2020 event, we were in 157 
nations. We had a pageant of 157 national flags. Each flag 
represented a story of where the Christian leadership in 
that country was and where it is today. We want to get to 
all the nations of the world. There are 192 nations in the 
United Nations, so we’re getting very close.

What transferable principles have you 
learned about partnering?

We have in-depth partnerships with Compassion 
International in Kenya, in Uganda, and in Haiti. EQUIP 
is a content provider, and we have a proven process. We 
believe that leaders are built daily, not just in one day. 
Then we have organizations around the world like Com-
passion, World Vision, and Campus Crusade for Christ, 
or a prominent local church. They have the network. 
They have constituencies. They have streams of influ-
ence within their nation, cultures, or language groups.

EQUIP is looking for a network, for distribution streams 
and audiences, and our partners are looking for leader-
ship development process and materials. That’s where 
the marriage comes together. We are a content provider 
and they are the network provider. That’s the partnership.

Each partnership offers unique challenges. Sometimes 
we must compromise. For instance, in Haiti during the 
past year, they haven’t needed process. They simply 
needed crisis leadership training. So we partner with 
Compassion to provide that as a standalone. Partner-
ship empowers, but I think partnership also helps you 
be patient. Partnerships require good listening skills to 
learn what it is your partner needs.

Can you share about the journey of  
building EQUIP?

In 2003, we launched the Million Leaders Mandate. We 
were, at that time, in seven countries. We launched in Asia 
in January 2003, with multiple sites in Indonesia, Philip-
pines, and India. Our approach is to go every six months 
for a three-year period with trainers and new curricula. 
We teach the curricula, then we resource those leaders 
so they can take that training back to their circles of influ-
ence. They can make multiple copies of the notebooks 
we provide. That has created tremendous multiplication.

Our content is now in 65 different languages and dia-
lects. We launched in Africa in 2004. We launched in 
Europe and the Middle East in 2005. In the midst of that 
we came back to Asia, launching in China. And then in 
2006 we launched in Europe, and in 2007, Latin America.

It was challenging, but God allowed us to do it. And we 
ended up training 1 million leaders over a period of about 
4 ½ years — 2 ½ years ahead of our schedule. Through 

that period of time, we had leaders multiplying themselves, going 
back to their circles of influence and making EQUIP even better in 
their own countries, cultures, and languages.

When we hit the financial crisis of 2008, we made an intentional 
decision to decentralize and to empower the international leaders, 
acting more as their coaches. The outcome was exponential growth.

In 2007, EQUIP was conducting leadership conferences around 
the world in 41 sites, twice a year, for 82 conferences a year. Fast for-
ward to 2011, when we held 468 conferences in a total of 234 sites. And 
our budget was about 40 percent more in 2007 than it was in 2011!

What significance does Global 2020 have for EQUIP?
In September 2010, I was in Warsaw, Poland. We had been asked 

to do a crisis leadership conference there. You’ll recall that the Polish 
government lost its president Lech Kaczynski and other senior 
government leaders in a tragic plane crash. Some of the Christian 
businesspeople we know there asked us to come do a day on how to 
lead in crisis. We went, and afterwards those of us who were there 
reflected on it and discussed how great it would be if we could bring 
all of EQUIP’s family together under one roof. Upon our return, I 
talked with John about it. He loved the idea, and as usual made it 
better. He encouraged us to hold five such gatherings, every other 
year, until the year 2020. He said he thought it would be just what 
we needed to give us the momentum for a decade of even greater 
things. So we started planning that in late 2010, and then our first 
Global 2020 gathering came together in February 2012.

By 2010, EQUIP had trained approximately 5 million leaders 
worldwide, but John had challenged us, asking, “So what? What 
are these leaders intentionally doing with this that will bring about 
the changes in their countries?” That helped narrow our focus onto 
transformation. What would happen if a nation’s leaders were to tap 
into their major spheres of influence?

EQUIP is a training organization. We’ll always train leaders. But 
we also wanted from the very beginning to inspire our leaders to bring 
transformation to their nations. A number of years ago Loren Cun-
ningham of Youth With a Mission (YWAM) and Bill Bright (Campus 
Crusade) developed the concept of seven spheres of influence — the 
church, the family, education, government, media, the arts, and the 
business/financial worlds. At Global 2020, we asked leaders 
from 129 countries who were there to fill out forms regarding 
where they felt they had influence in these seven spheres.

We will always train, but we’re now training with 
even clearer focus on what we can do to help 
encourage transformation, to help leaders 
create tangible change in their nations. 
And when we talk about transforming 
nations, it is the transformation of leaders 
that comes first. In any great movement, 
transformation begins in the heart of the 
leader before it is seen in the nation. 
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also helps you be patient.
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by Matthew D. Storer

rRECENTLY, I  TRAVELED TO INDIA to research and devel-
op a special new partnership with a network of pastors who were 
visiting orphans in their distress (James 1:27). Nearly 3,000 chil-
dren in this area are enslaved, forced to work and live in illegal rock 
quarries. By God’s grace, 330 of these children were recently freed. 
Now the pastors are faced with the task of caring for the children. 

One of the children, named Priscilla, told me that she arrived at 
the quarry when she was 11 and had lived there in a shelter made 
entirely from slate rock for the past seven years. A difficult road 
stretches out before her as she overcomes the tragic physical abuse 
she suffered there. And just as challenging, local pastors must fig-
ure out how to help heal the emotional and physical scars of chil-
dren like Priscilla, balanced with their full-time work pastoring 
local churches. 

While Pricilla’s story may shock you, her experience is sadly all 
too common today on the global mission field. Numbering close 
to one billion, such children are neglected or abandoned, forced 
into slavery, or worse yet, sold to human predators. Ministering to 
these children requires the comprehensive knowledge to address 
a broad range of developmental and community issues. The so-
lutions must be smart, sustainable and scalable. They must solve 
problems related to health and nutrition, education, spiritual men-
torship, and micro-enterprise. 

The copious number of children, and the sheer complexity of 
ministering to the oppressed, demands that people form 
kingdom partnerships. These partnerships are both 
critical and difficult. If you ask a pastor to give you a 
biblical reason to work together, the pastor would 
most likely quote Paul in 1 Corinthians, where Paul 
used the human body as a metaphor for the body 
of Christ. “Just as a body, though one, has many 
parts, but all its many parts form one body, so it 
is with Christ. For we were all baptized by one 
Spirit so as to form one body — whether Jews or 
Gentiles, slave or free — and we were all given the 
one Spirit to drink. Even so the body is not made 
up of one part but of many.” (1 Cor. 12:12-14

While this is the best example of how kingdom 
partnerships should function, it is not often realized. 

Taking Paul’s metaphor further, it can be difficult for 
the eye to stay focused on the nail held by the left hand 
while the right hand swings down the hammer. Many 
times on the mission field, the eye looks for a better 
place to put the nail while the left hand reaches for a 
better nail and the right hand opts to use a screw gun. 
In the beginning, each partner works through chal-
lenges, agreeing on style, approach, and beliefs. But 
over time, the partnership becomes disjointed as each 
organization grows tired of agreeing and chooses to 
pursue its individual set of ideals. 

In my experience, organizations that have aban-
doned kingdom partnering are typically choosing to 
build up their kingdom instead of God’s. By contrast, 
great kingdom partnerships start by giving up control 
and power and then committing to seek first the king-
dom of God (Matt. 6:33). When this is the posture of 
each partnering organization, I have witnessed tre-
mendous results.

I can’t imagine tackling complex situations like 
Priscilla’s on my own. Kingdom partnerships are 
critical to helping these children. It takes a kingdom 
partnership to ensure that, by God’s grace, these chil-
dren’s physical, educational, and spiritual needs are 
met — equipping them to live the life that God planned 
for them. Local pastors provide spiritual mentoring. 
Caregivers feed and guide the children. Government 
teachers educate them. At the same time, a family at 
a church in the U.S. can sponsor the children to pro-
vide resources needed to operate the local program. 
International health professionals can provide medical 
care through short-term medical teams, and university 
students can provide sustainable solutions, like safe 
drinking water. Teamwork is required.

Over the last eight years, I’ve flown almost a mil-
lion air miles to developing nations in an all-out 
effort to transform several thousand of the world’s 
neediest children. There are millions more waiting 
for the love of Jesus. We must work together to use 

our collective talents and resources to maxi-
mize his kingdom results! 

MATTHEW D. STORER became presi-

dent of VisionTrust International, Inc. in 

April 2004 after a 14-year career in the 

technology industry, the last eight with 

Microsoft. VisionTrust International 

currently operates in 15 countries 

and helps more than 12,000 chil-

dren around the world (VisionTrust.

org). Storer also serves as Chair-

man of the Board for the Christian 

Alliance for Orphans, Chairman of the 

Board for Food for Orphans, and as a 

trustee for Housing Services Alliance. 

Teamwork 
Required
Joining forces to rescue at-risk kids.

While this is the best example 
of how kingdom partner-

ships should function, it is 
not often realized.
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NEWNOW&NEXT

IN 2011, Lorie Vincent and her husband, 
CLA board member Mark L. Vincent wrote 
Fighting Disease, Not Death: Finding a way 
through lifelong struggle (Design Group 
International), which shares their faith-
inspiring journey through 12 years and 16 
occurrences of a rare and aggressive form 
of cancer for Lorie. This book chronicles 
their approach to living and thriving during 
lifelong suffering. It is a story of faith, hope, 
reality, and courage. Outcomes Editor-in-
Chief W. Scott Brown interviewed them on 
life lessons from their journey.

What was your goal in writing this 
faith-inspiring book?

Because this cancer battle has lasted 
so long, the medical community and many 
family members and friends 
persisted over several years be-
fore we were persuaded to write 
down our approach to deal-
ing with long-term, debilitating, physical 
struggle. We were so deep into making each 
day work, holding our family together, and 
staying focused on excellence in our work 
that covered medical bills, that there wasn’t 
any leftover space or energy for much else. 
We also resisted, not sure we had anything 
unique to say. Those pressing us to write, 
however, helped us understand that it was 
the interplay of our experience, our Chris-
tian faith and our approach to the struggle 
that was unique and should be put in writing 
for the benefit of others. 

How has this journey im-
pacted your view on life? 
On God? On leadership?

We are confident that the 
way God weaves the fabric of 
our individual lives into the 
tapestry of history is beyond 
our ability to completely un-
derstand in any given moment, 
but that we can get glimpses of 
its beauty. We think we are best 

equipped to see and participate in a piece of 
this grand mystery when we have nothing 
left of ourselves to rely on, and sometimes 
it takes suffering to arrive at that place. We 
would not go back to a life without cancer 
if we couldn’t take that insight with us. 
Coming to this place of participating with 
God affects everything about everything. 
It strips us of unholy ambition, makes so 
many priorities look shallow and silly, and 
teaches us to count each moment, every op-
portunity to participate in God’s mission as 
leader or follower, and each human interac-
tion as precious stitches in this masterpiece.

What would you say to leaders walk-
ing through similar journeys?

Don’t panic. Breathe deeply. Count your 
blessings, because they are still there. Pre-
pare for the long haul. Make sure you are 
at peace with family and friends, because 
they are the real wealth of one’s life — far 
more than health insurance and savings ac-
counts. Lay your concerns before God, but 
don’t waste time being angry and asking 

why. A phrase we repeat often 
is that we all are given plat-
forms on which to build a life 
of praise to God. This praise is 

often seen by the limiting factors we over-
come, far more than the successes we are 
handed without effort.

To what do you attribute the faith, cour-
age, and optimism you both exhibit?

We are fortunate to have parents and 
grandparents who overcame the strug-
gles and sufferings of their lives, told us 
their stories, and challenged us to be such 
people. These flesh-and-blood examples 
helped us look past the lie that we have 
a right to have everything we want and 

should never have to suf-
fer, and to keep bearing up 
under whatever happens. 
We are only doing what so 
many have done before us 
and are doing right now — in 
far worse scenarios than we 
have faced, and with far more 
devastating results.

Order a copy of this 
book at (designgroupinter 
nationalstore.com/Store)
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HEADLINES:   
CLA Names Ray Lyne, 
Jerry White CLA Consuls

At the 2012 CLA National Conference in 

Orlando, Fla., April 10-12, Ray Lyne and Jerry 

White were named lifetime CLA Consuls.

Being named Consul by the CLA president 

and CEO is CLA’s highest honor. It recognizes 

distinguished and exemplary service to the field 

of Christian nonprofit leadership, including sub-

stantial assistance to the work of CLA. A CLA 

Consul represents the ideals of Christian non-

profit leadership in their own personal character 

and work. 

Ray Lyne, president and chairman of Life-

style Giving Inc. based in Irvine, Calif., has 

spent 45 years in the design of the organiza-

tion’s personal estate and giving plans. Lyne 

was a part of the Christian Stewardship As-

sociation (CSA) from its inception, including 

two terms of service on its board. He was a 

member of the CSA board that decided to 

join with the Christian Management Associa-

tion to create CLA. Ray continues to teach for 

CLA. In fact, he helped to start the original 

CSA event that has today become the CLA 

Christian Nonprofit Leadership Academy of-

fered each fall. 

DIED CHUCK COLSON Founder of Prison 

Fellowship, BreakPoint and the Chuck Colson 

Center for Christian Worldview, April 21. He 

was 80.

DIED MICHAEL O’REAR, president and 

CEO of Global Mapping International and Laus-

anne Movement technology advisor, Jan. 14 in 

Colorado Springs, Colo. He was 57.

DIED EVELYN C. CHRISTENSON, au-

thor and speaker  who co-founded the National 

Prayer Committee, Nov. 1. She was 89.

APPOINTED RANDY VAUGHT, as presi-

dent and CEO of Christian Aid Mission in Febru-

ary. Vaught, who founded and pastored the 

Capital Baptist Church of Frankfort, Ky., since 

1980, has served on the board of directors of 

Christian Aid faithfully for more than 16 years. 

Fighting Disease, 
Not Death
Finding a way through 
lifelong struggle
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THE FATE OF CHARITABLE DEDUCTION
In this election year, what to do about our budget deficit has become an even hotter topic. One 

item to keep an eye on is the possibility of eliminating deductions for charitable gifts. The pos-

sibility of itemization has long been considered a major draw for donors, so such a move would 

be of significant impact to nonprofits, churches, and other organizations that rely on charitable 

giving. Grey Matter Research surveyed a demographically representative sample of American 

adults about what they feel would happen if charitable gifts were no longer tax-deductible. The 

results demonstrated that while most people feel such a move would negatively impact overall 

giving, people also feel their own personal giving would not be affected.

SCORECARD

For more information on this study, go to www.greymatterresearch.com/index_files/Deductions.htm

Leadership and 
learning are 
indispensable  
to each other.

J O H N  F . 
K E N N E D Y

produced by Laura Leonard, Christianity Today International

The latest ministry news and trends
CLA Board Chairman John Reynolds said: 

“Ray Lyne, a teacher, a respected Christian 

leader, and a stalwart of CLA who has invested 

his life in building the resources that help min-

istries meet kingdom goals, truly epitomizes 

the spirit of this award. It is an honor for CLA to 

name him as a lifetime Consul.” 

Dr. Jerry White is president emeritus and 

chairman emeritus of the U.S. board of direc-

tors of The Navigators. He has served on the 

CLA/Christian Management Association board 

of directors for more than 11 years, including six 

as board chairman. As chairman, White guided 

CLA with vision and spiritual wisdom through 

key transitions, including the alliance between 

CMA and CSA to create CLA, and later CLA’s 

alliance with Azusa Pacific University. White 

remains an active and involved member of the 

CLA board of directors today, as well as serving 

as chairman of CLA’s new advisory council. 

Reynolds said: “It is an honor to recognize a 

Christian statesman and visionary leader such 

as Jerry White as a lifetime CLA Consul. We as 

an organization have been, and continue to be, 

blessed by his dedicated leadership and service.”

Look for interviews with Lyne and White in a 

future edition of Outcomes.

Survey Shows Giving, Budgets Up
The fourth annual State of the Plate survey, 

a collaborative research project sponsored by 

MAXIMUM Generosity; Christianity Today, the 

publisher of Church Finance Today and Lead-

ership Journal; and ECFA, offers a snapshot of 

the fiscal trends that impacted churches and 

charitable organizations in 2011.

The report, which surveyed more than 1,360 

congregations, revealed that 51 percent of 

churches saw giving increase in 2011, up from 

43 percent in 2010 and 36 percent in 2009. Of 

the churches that saw giving increases, 50 per-

cent attributed it to higher attendance and 42 

percent said it was a result of financial/generos-

ity teaching initiatives.

The increased giving also led to higher 

church budgets. Churches indicated they were 

allocating the extra funds toward staff pay 

raises (40.3 percent), missions (36.5 percent), 

church buildings (35.3 percent), and benevo-

lence (31.1 percent).

“As giving has improved for many churches 

nationwide, this survey shows many have made 

budget decisions that directly care for people,” 

said Matt Branaugh, director of editorial for 

Christianity Today’s Church Management Team, 

a survey sponsor. “Many churches increased 

their spending for missions and benevolence — 

two ways churches work to meet the needs of 

people locally and globally. And pay raises for 

staff and pastors were a move to care for their 

own, after many churches were forced to freeze 

or cut salaries during the recession.”

For more info, go to www.stateoftheplate.

info/media2012.htm.

Prison Fellowship’s 
Chuck Colson Dies

Chuck Colson, respected evangelical 

leader and former Nixon aide, died in April, 

2012. He was 80 years old. Colson will per-

haps best be remembered for his work with 

Prison Fellowship, which he founded after giv-

ing his life to Christ during a 7-month prison 

term for his role in Watergate. He also served 

as an influential voice both within evangeli-

calism, between Catholics and Evangelicals, 

and to the broader culture.  Colson wrote for 

Outcomes magazine, and CLA president/CEO 

Tami Heim said: “We certainly miss Chuck 

Colson. Prison Fellowship’s immense impact 

for the Kingdom of Christ is an ongoing testa-

ment to his visionary leadership.”

%

%

%

%

%

%

%%

Of all Americans:

Those who itemize their giving predicted 
how eliminating the charitable deduction 
would impact their own giving:
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PARTNERS
TACKLING the Summit of 
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I  LIVE IN COLORADO  surrounded by 52 mountains that pierce the 
sky above 14,000 feet. We all love to look at those majestic peaks, but climb-
ing them is serious business. Ministry partnerships are mountain peaks — 
beautiful to look at from a distance but arduous to climb. Full of dangers 
to the uninformed, and majestic and exhilarating when you reach the top.

Unfortunately, ministry leaders can be guilty of attempting to sum-
mit partnership peaks with good intentions, but without the climbing 
gear they need to succeed. Too often, partnerships start their climb ill-
equipped and are forced to turn back, or worse, they suffer falls, injuries, 
and needless disappointment. 

Despite the high cost and probability of failure, Christian churches and 
organizations are increasingly entering into ministry partnerships. Some 
pursue the added complexity of cross-cultural partnership, as thousands 
of churches send groups abroad to form relationships with local indige-
nous churches for mutually supported work.

These globe-spanning relationships begin with broad smiles and warm 
hugs. People genuinely call each other “brother” or “sister” and feel the 
amazing and mysterious truth of being one in Christ with people of other 
cultures. These very real and beautiful spiritual connections offer a criti-
cal foundation for partnership, but they are insufficient to guide mutually 
pursued work over the long run. 

REALISM OVER PESSIMISM
At this point you might think I am anti-partnership, but don’t mistake 

my realism for pessimism. The truth is, I’m committed to thriving minis-
try partnerships. In fact, I’ve given my life to it. I serve as chairman of the 
board for the Accord Network (www.accordnetwork.org), which is a “cat-
alyst for building collaboration and Christ-centered unity” among more 
than 70 Christian relief and development organizations. I co-edited a 
book, Shared Strength, on excellence in cross-cultural Christian partner-
ship. I serve as chairman of the board for 58: (www.live58.org), a “global 
alliance of Christians, churches, and poverty-fighting organizations work-
ing together to end extreme poverty by living the true fast of Isaiah 58.” 
And in my work for Compassion International, I serve as senior vice presi-
dent of international partner development. 

It’s precisely because I have a passion for partnerships that I am passion-
ate about seeing them implemented well. Partnership is serious business. 
I hurt when I see the mistrust, disappointment, conflict, and poor perfor-
mance that result from failed partnerships. One who loves mountaineering 
doesn’t encourage everyone to climb Mount Everest. So consider this:

If your organization can accomplish a
mission task on its own — then tackle it on your own.

Don’t enter into the hard, slow, and sometimes messy climb of partner-
ship unless you must. But if your mission is bigger than your organization, 
then you don’t have an option. When God calls us into missions bigger 
than our own organizational selves, then we need to discover new ways 
of working together. If that’s where your church is, if that’s the future for 
your organization, then approach partnership with a commitment for ex-
cellence and these partnership requirements.

HIPS
ARDUOUS CLIMB –
SPECTACULAR VIEW!
By Scott Todd 
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T A C K L I N G  T H E  S U M M I T  O F  P A R T N E R S H I P S

1. DEFINE YOUR RELATIONSHIP
Not all forms of working together are partnerships. 

When organizations are considering collaborative work, 
their first steps are to define the purpose of their partner-
ship to help align expectations. At Compassion Interna-
tional, for instance, our partnership philosophy calls for 
clarity of purpose: “Partnership is different from mere 
community or fellowship. It is not simply having tea to-
gether. It is having tea in order to work together on some-
thing that you both care about and can’t do alone.” The 
emphasis here is not solely the relationship, but also the 
goals driving you to collaborate.  (See the box on page 15.)

2. LISTEN STRATEGICALLY
Compassion International works with more than 5,500 

church partners in Africa, Asia, and Latin America. To bet-
ter understand how these churches felt about working 
with Compassion, we held workshops and focus groups 
around the globe. We asked them to draw pictures rep-
resenting their experience. One African pastor drew a 
picture of Compassion as an elephant dancing with his 
church — a mouse. 

When one partner is a $590 million global organization 
and the other is a local church with sporadic electricity 
and a latrine, it creates true partnership challenges. The 
elephant certainly doesn’t want to stomp on his dance 
partner. And when there are 5,500 partners on the floor, 
dancing is a delicate business!

Listening strategically isn’t easy to do, especially when 
some of the responses are tough to hear. But you can teach 
an old elephant new tricks. Compassion developed a Part-
nership Accountability and Collaboration Tool (PACT). 
Within it, more than 5,500 churches evaluate Compassion. 
It’s a 360-degree assessment that came from asking, listen-
ing, and then responding. The PACT is now one of several 
strategies, tools, and practices that are built into Compas-
sion’s partnership model designed to secure intentional, 
regular, and strategic listening.

3. MUTUAL COMMITMENT TO THE MISSION
Compassion President and CEO Dr. Wess Stafford 

often refers to three models of partnership, and how dif-
ferent each one feels. He cites the cowboy and the horse, 
the farmer and the cow, and two oxen plowing together. 
No one wants to be reined and controlled like a horse. Cer-
tainly no one wants to feel like they are being milked. And 
yet, parties in partnerships sometimes feel exactly that 
way. In contrast, two oxen bound by a structural yoke of 
alignment can pull side by side and produce greater results 
than either could produce alone.

When I was in high school, my brothers and I started 
a lawn-mowing business. We were insanely committed to 
quality. I remember my older brother picking up his mow-
er and carrying it off a newly mowed lawn so he wouldn’t 
leave any extra lines. The three of us would compete in 
excellence and speed. In short, we were “all in.” We were 

so successful that we formed a legal corporation as a partnership 
(with a few signatures from Dad). In our third year of mowing, we 
earned more than $100,000 in revenue. That’s a lot of lawns!

A generation later, I watched three of my sons head into the 
neighborhood with their snow shovels after a big snowstorm. 
They returned with the money they earned shoveling driveways, 
but there was a fracture in their business. The two older brothers 
complained that the youngest didn’t shovel hard enough. Since 
the perception was that he didn’t pull his weight, they didn’t 
want to divide the money equally. The partnership suffered con-
flict and hurt. 

For partnerships to work, each party must be “all in.” Each 
party must see the contribution of others not just as necessary, but 
critical for mission success. Partnerships only work when every-
one has skin in the game. Partnerships falter when organizations 
talk like partners but don’t deliver money, people or time.

If your partner isn’t spending, sweating and delivering results 
for the mission then maybe you aren’t oxen in a yoke. Maybe 
you’re just being milked. The positive way out is to reassess the re-
lationship for what it is rather than lamenting what it is not. You 
may need to conclude that you are allies but not interdependent 
partners. It may be time to move on. 

4. COMPLEMENTARY AND MUTUALLY VALUED STRENGTHS
Forgive the lame exegesis, but “part-ner-ship” contains “parts.” 

The best way to be a good partner is to do what you do extremely 
well, and no more. When you know your strengths — and your lim-
its — you allow your partner to exercise their area of expertise. But 
if you overreach, you actually devalue your partner and dilute your 
own effectiveness as well as the impact of the partnership.

When we launched the 58: initiative, we recognized that there 
are different categories of ministry that need to be done to end ex-
treme poverty — clean water, justice, food security, child develop-
ment, and so on. We carefully selected lead agencies for each cat-
egory and tasked each with developing “principles of excellence” 
in their category. This created clear domains of responsibility, au-
thority, and accountability.

The 58: Initiative has just launched, so we are in the early 
stages of proving our strategy of complementary strengths 
and leadership. But there is great assurance that honoring 
each other and allowing each partner to do what they do best 
will bring partnership health in our pursuit of eradicating the 
most extreme forms of poverty in this generation. (To learn 
more, visit www.live58.org).

5. PRODUCE — THEN CELEBRATE! 
With all the discussion about what makes a partnership work, 

it’s important to remember that the end game is not the me-
chanics of partnership. The combined mission is the goal — and 
mission must deliver results. We can hang all the spiritual plati-
tudes we want on the partnership, but if partners cannot point 
to outcomes in their mutually accomplished work, then the pur-
pose of the partnership should rightly be questioned. Without 
results, motivation will die, but with defined goals and tangible 
outcomes, it’s time to celebrate! Celebrating success strengthens 
motivations and partnerships.
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THE BROADEST VIEW — KINGDOM PARTNERSHIPS
The principles described above would be true for any collab-

orative work, Christian or otherwise. In fact, these principles par-
allel a highly recommended book, Power of 2, by Rodd Wagner and 
Gale Muller (Gallup Press, 2009). Yet there is something more for 
us, something of the kingdom. It is a way of partnership thinking 
that transcends our own needs and ushers us into caring for orga-
nizations and churches beyond our own.

In 1 Corinthians we are told, the body is a unit, though it is 
made up of many parts; and though all its parts are many, they 
form one body (1 Cor. 12:12). Paul says, “If the whole body were an 
eye, where would the sense of hearing be? If the whole body were 
an ear, where would the sense of smell be?” (1 Cor. 12:17).

Perhaps it’s my medical background, but I think the body is a 
fantastic insight into kingdom partnership. The kidney knows it’s a 
kidney. It does a great job of being a kidney while being incredibly 
grateful for the heart. Without the heart pumping away, the kidney 
dies. And frankly, without the whole body functioning together, its 
mission fails. So it is with organizations in Christ who are called to 
his mission of redemption and restoration. But are we truly aware 
of our dependency?

What would happen to Christ’s cause if our seminaries failed? 
What if Christ-centered poverty-fighting organizations disap-
peared? What if Bible publishers and other Christian content pro-
ducers quit? Think through the myriad of inter-dependencies in 
the Christian world, and I believe we will rapidly conclude that we 
need each other. God designed it that way.

It wasn’t for ceremony that Jesus prayed for us that we would 
be one, “so that they may be brought to complete unity. Then the 
world will know that you sent me and have loved them even as you 
have loved me” (John 17:23). 

Above and beyond practical organizational partnerships, are 
you leveraging any of your strengths for the broader health of 
the body of Christ? Are you looking for gaps across the Christian 

landscape? Are there tithes of prayer or gifting of your ex-
perience to other organizations? Have you ever celebrated 
the success of another ministry or given a portion of your 
resources to a cause other than your own? Any of these 
mindsets reflect a kingdom partnership accompanied with 
a concrete act.

They are just the mindsets that Jesus would approve of 
as answers to his prayer. When it comes to partnerships, 
that just may be the summit Jesus had in mind. 

DR. SCOTT TODD is Compassion International’s Senior Vice 

President of International Partner Development, serving as liaison for 

10 international fund-raising organizations. He has authored several 

published works, including Fast Living: How the Church Will End 

Extreme Poverty, and is co-author of Shared Strength: Exploring 

Cross-Cultural Christian Partnerships. Todd currently chairs the 

boards of ACCORD, a large network of Christian relief and develop-

ment organizations, and Live58, an alliance of poverty-fighting 

organizations determined to eradicate extreme poverty.
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When God calls us into missions bigger than 
our own organizational selves, then we need 
to discover new ways of working together.

WHAT KIND OF COLLABORATIVE 
WORK ARE YOU ENGAGED IN?

Network – Common interest

Alliance – Shared goal

Collaboration – Working together

Partnership – Interdependent work

Joint Venture – Formally structured partnership

Merger – Legal combination of assets

Each term on this list describes increasing commit-

ment and responsibility and carries the characteristics 

of previous terms.
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B I B L I C A L LY  S P E A K I N G

GOD IS PASSIONATE about unity and oneness. In the busi-
ness and nonprofit world, there’s a lot of talk about interdepen-
dence and synergy, which can be a valuable functional expression 
of oneness, but oneness is so much more.

Biblical oneness is not just a strategy God has devised to en-
hance our effectiveness in kingdom engagement (though it ac-
complishes that as nothing else). It is a key aspect of his essential 
nature. We see this in the way Jesus introduced the most impor-
tant commandment: “Hear, O Israel: The Lord our God, the Lord 
is one. And you shall love the Lord your God …” (Mark 12:28-31).

Throughout Scripture, God has called us into oneness with 
himself and with each other in the body of Christ. Jesus was 
deeply conscious of his oneness with the Father: “Very truly I 
tell you, the Son can do nothing by himself; he can do only what 
he sees his Father doing”(John 5:19); “I and the Father are one” 
(John 10:30); “… Anyone who has seen me has seen the Father” 
(John 14:9).

On the night before his death, Jesus told his disciples that 
the key to our fruitfulness is oneness with him: “I am the vine; 
you are the branches. If you remain in me and I in you, you will 
bear much fruit; apart from me you can do nothing” (John 15:5).

Oneness is the heart of Jesus’ prayer for his disciples and for 
us. He repeats it four times! “Holy Father, protect them by the 
power of your name, the name you gave me, so that they may 
be one as we are one” (John 17:11). “My prayer is not for them 
alone. I pray also for those who will believe in me through their 
message, that all of them may be one, Father, just as you are in 
me and I am in you. May they also be in us so that the world 
may believe that you have sent me. I have given them the glory 
that you gave me, that they may be one as we are one — I in 
them and you in me — so that they may be brought to complete 
unity. Then the world will know that you sent me and have 
loved them even as you have loved me” (John 17:20-23). One-
ness is the undeniable witness to Jesus’ reality, deity, and truth, 
and to our identity with him.

Today some false religions espouse unity or oneness that 
either promises we can become God or subsumes people into 
some mythical cosmic otherness. That is wholly different from 
Christian oneness and unity. Our oneness is defined by, and only 
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Oneness is the heart of Jesus’ 
prayer for his disciples and for us.

The heart of 
Jesus’ prayer 
for us.
By John G. Fix

in
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comes through, Jesus Christ. Jesus lived 
in perfect oneness with the Father, called 
us into that oneness, and gave us the Holy 
Spirit to make us one. 

The incarnation of Jesus is a clear state-
ment that we are sinful to the core, in need 
of forgiveness from God, but that he also 
loves us to the extreme, because he came to 
secure forgiveness for us by his life, death, 
and resurrection. When we consciously 
live in that twofold gospel reality, it pro-
foundly affects how we relate to others. 

Oneness is not primarily about what 
we do together; that is its outgrowth. Fail-
ing to experience and express oneness is 
a fundamental denial of who Jesus is, and 
who he has called his followers to be.

At its core, oneness is about how we are 
with God and with each other in the body. 
It is about reflecting Jesus’ character. How?

Humility and gentleness. Jesus both 
demonstrates and teaches us these (Matt. 
11:28-30). Their opposites are pride and 
harshness, the twin assassins of oneness. 
If the Creator God became one with us 
(John 1:1-3, 14, 18; Phil. 2:5-9), how can 
we fail to embrace oneness with other 
believers who are different from us — 
racially, culturally, linguistically, socio-
economically, generationally, education-
ally, or even theologically (not abandon-
ing theological distinctions, but holding 
them with a spirit of grace). The Nicene 
Creed and the Apostle’s Creed were, after 
all, created as statements of unity among 
true believers.

Love. It is the apologetic that demonstrates that we walk like 
Jesus (John 13:34-35). He loves us each as flawed, imperfect, 
quirky, and sometimes challenging, unloving people. Can we 
not do that, too? “And over all these virtues put on love, which 
binds them all together in perfect unity” (Col. 3:14).

Peace. In Ephesians, peace is another word used for one-
ness. The barriers between people who don’t naturally live in 
unity have been broken down, so that in Jesus we should have 
peace with each other (Eph. 2:14). “Here there is no Gentile or 
Jew, circumcised or uncircumcised, barbarian, Scythian, slave 
or free, but Christ is all, and is in all. … Let the peace of Christ 
rule in your hearts, since as members of one body you were 
called to peace” (Col. 3:11, 15).

Forgiveness. In our mutual sinfulness and brokenness, we 
have ample occasion to be hurt by others’ words and actions — 
said, done, or omitted. Failing to forgive undermines oneness. 
Forgiveness is like a healing oil of oneness. Grasping the mag-
nitude of Christ’s forgiveness for us moves us to readily forgive 
the slights and pain inflicted on us by others’. (Matt. 18:21-22). 
If Jesus welcomes sinful, broken, stubborn, and undeserving 
people like me to be part of his body, so can I.

Obedience and submission. Jesus’ oneness and intimacy 
with the Father were rooted in his obedience and submission: 
“My Father, if it is possible, may this cup be taken from me. Yet 
not as I will, but as you will” (Matt. 26:39). So is ours (John 
14:21, 23; Eph. 5:21).

Since Jesus is so passionate about unity and oneness, why do 
we not experience it more? 

Our enemy and our flesh war against the Spirit at the point 
of oneness and unity, probably more than any other. For exam-
ple, the essence of marriage is described as oneness, so the en-
emy attacks marriage. The body of Christ is to be characterized 
by this oneness, so he attacks unity in the body. 

Or have we come to accept disunity and fragmentation 
in the body as normative? Every sin is a fracture of oneness 
— first with God, and then with each other. Bone fractures 
must be set, healed, and rehabilitated, but in the end they be-
come stronger at the point of fracture. Do we have a spirit of 
repentance for not having oneness as the highest priority for 
our kingdom engagement? There may be people with whom 
we need to go through a similar healing process in order to 
restore oneness.

Oneness is never automatic. How often do we pray for one-
ness and unity as Jesus did, and does? No matter how gifted or 
capable or insightful we may be, this is not something we can 
create. It is a work of God alone. When we dream about our 
plans for the future, how many of them are rooted in expressing 
oneness? Many of the prayers we pray for ourselves and oth-
ers could be reformulated as prayers for oneness with God and 
with other believers.

We are called to love everyone, even our enemies; but we are 
only called to be one with other followers of Jesus. Ironically, 
this unity and oneness is characterized by diversity — “one 
body … many members” — not by sameness. God’s oneness is 
profound. Nevertheless, he calls us to live it with him and with 
one another. Jesus means every grouping of believers to be a 
crucible for learning and living out oneness. And he wants us to 
be servants of his oneness wherever we are.

“May the God of endurance and encouragement grant you to 
live in such harmony with one another, in accord with Christ Je-
sus, that together you may with one voice glorify the God and Fa-
ther of our Lord Jesus Christ. Therefore welcome one another as 
Christ has welcomed you, for the glory of God.” (Rom. 15:5-7 ESV)

“How good and pleasant it is when brothers live together in 
unity!” (Ps. 133:1) 

JOHN GILLESPIE FIX serves with EPIC Associates, a ministry of the 

Metro Mission of The Navigators to leaders in Washington, D.C. For more 

than 20 years, he and his wife, Kerry, have been befriending, serving, 

and resourcing international diplomats. They have four grown children 

(three married) and four grandchildren.

Biblical oneness is not just a 
strategy God has devised to enhance 
our effectiveness in kingdom 
engagement (though it accomplishes 
that as nothing else).



Empowering 
Collaboration 
Why technology is essential to  
partnerships. by Joseph Vijayam 

WHAT WORKS Olive Technology

Solomon understood collaboration! His wisdom, which was “…greater 
than the wisdom of all,” led him to partner with many to build the 
Temple and the Kingdom of Israel. In Ecclesiastes he writes, “And 
though a man might prevail against one who is alone, two will with-
stand him — a threefold cord is not quickly broken” (Ecc. 4:12, ESV). 
/// This powerful truth is an encouragement to those seeking to create 
kingdom partnerships. ///  At Olive Technology, we’ve seen many col-
laborative efforts among ministries come and go. What element best 
enables the success of some partnerships? Consistently, we have seen 
those that employ and correctly apply technology be the most effective. 
For example, I am a member of the steering group for the Busi-
ness as Mission Think Tank (bamthinktank.org). This group’s 
passion is for “Invigorating the business as mission move-
ment for its vital involvement in God’s mission to the world.” 
The team consists of business and ministry people focused 
on defining how business can play a role in global missions. 
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HEADQUARTERS Colorado Springs, Colo.

CEO/FOUNDER Joseph Vijayam         @josephvijayam

MISSION Olive’s purpose is to better serve clients through their 

global resources, talent, and technology. 

KEY SERVICES Olive Technology provides full-service solutions in 

software development, web services and process management. Olive 

aims to be a key IT partner to customers by providing an amazing 

customer experience, along with a high level of service, reliability and 

quality. Since 1996, Olive has provided comprehensive technology 

services to more than 100 clients in 10 countries.

CLIENTS include World Vision, David C. Cook, Saddleback Church, 

Campus Crusade for Christ, Trans World Radio, Biblica, Open Doors, 

MacLellan Foundation, Partners International, and Interserve Canada.

WEBSITE www.OliveTech.com

BLOG http://blog.olivetech.com 

FACEBOOK www.facebook.com/olivetechcommunity

In an early meeting, we were gathered on a phone 
conference — each of us calling from different parts 
of the world — to discuss how we would build this 
kingdom partnership. An important item on the agenda 
was the technology platform we would use for our 
collaboration. Having the right tool was so crucial to 
success that we approved the purchase of a premium 
service rather than using one of the free collaboration 
tools available. We have not regretted this vital deci-
sion as, even now, this tool is critical to the launching 
of our work as a steering group. 

Another great example of choosing the right tech-
nology was the 2010 Lausanne Congress on World 
Evangelization in Cape Town, South Africa. People 
representing the church from all over the world came 
together to plan and strategize in preparation for this 
important event. 

The planning involved extensive and regular inter-
action across great distances. Those who contributed 
towards the Congress needed a tool which was always 
available, required little Internet bandwidth, was intui-
tive to use, and was dependable and highly secure. 

As the Chairman of the IT Committee for the Con-
gress, I worked closely with the Director of IT. We 
settled on Central Desktop (centraldesktop.com) as 
the best technology tool to fit our needs. 

This online collaboration tool helped us in every 
aspect of planning for the Congress: budgeting, pro-
gram scheduling, facilities management, arrival and 
departure of guests, presentations for the sessions, 
registration, hotel arrangements, and more. 

Without an online collaboration tool, it would have 
been impossible to have a leadership team that was 
spread around the world. This technology tool helped 
facilitate our successful collaboration by making us 
feel as though we were all working in the same office. 

It is from being involved with these kinds of large-
scale collaborative efforts, as well as working with more 
than 100 organizations over the past 15 years, that we’ve 
developed the following insights into how to position 
technology to empower successful partnerships.

CREATE SPECIFIC GOALS AND OBJECTIVES
What do you really want the technology to do for 

your partnership? When ministries seek to collaborate 
using technology tools, it’s vital that simple, specific 
goals are established. You need to understand how 
technology can enable successful collaboration. 

The International Conference on Computing and 
Mission (ICCM) (iccm.org) is an annual gathering of 
Christians with a common interest in computers and 
mission. ICCM came about as ministries were moving 
from mainframes to minicomputers to personal com-
puters in the late ’80s.

There was a growing need for Christian organizations to have 
in-house techies capable of quickly creating applications needed 
to grow the ministries and serve their constituents. As a result, 
ministry IT departments were overwhelmed with demand.

They needed to:

With objectives like these clearly in mind, ICCM was able to 
utilize the communication technologies of that era and key events 
to bring together a group of people sharing ideas and experiences 
and building and applying open-source tools for ministry efforts 
worldwide. 

Olive Technology

S
T

O
C

K
.X

C
H

N
G



CLA Presents the
2012 Webinar Series

These one-hour CLA Webinars, free to
CLA members, are designed to help 
busy ministry professionals explore the
cutting-edge issues facing Christian
leaders today. This year we’re exploring
ministry fundraising, financial manage-
ment, people management and care,
board governance and much more! 

Check it out and register at:
ChristianLeadershipAlliance.org/Webinars

CLA salutes 
a major sponsor 
of 2012 Webinars!

CLEARLY DEFINE THE PURPOSE YOUR TECHNOLOGY MUST 
SUPPORT

Closely allied with objectives is purpose. Purpose speaks to the 
reason for doing what you’re doing. It answers the question, “What’s 
the point?” of using a certain technology in your collaboration efforts. 

In 2000, in India, as the use of technology was spreading within 
ministries, we wanted to serve Indian ministries in a special way. 
We decided to launch IndiaGateway.net (indiagateway.net) as a free 
website development/hosting service for Indian ministries, allowing 
them to set up websites at no cost. 

Most of the ministries did not have an IT person who could help 
them. IndiaGateway became their solution to the dilemma of want-
ing to have online presence while lacking the knowledge or people 
who could help them achieve that goal.

Our purpose is to help Indian ministries take full advantage of 
the Web. We realized that we could accomplish this by providing a 
secure, stable, and economically feasible hosting and web-develop-
ment service. That was our stated intention. And because we had a 
clear purpose for the partnership, it made it so much easier to employ 
the right technology to allow collaboration to flourish.

We organized technology conferences for current and prospec-
tive IndiaGateway member organizations. At one of our events, five 
theological seminary presidents were seated at a table; it was the 
first time they had ever been together in one place. The technology 
brought them together, but it was only the beginning of the partner-
ship opportunities! 

ESTABLISH A FACILITATOR FOR ONLINE COLLABORATION
Differences at all levels can be barriers to success. For col-

laborations using technology, from the beginning, it’s important 
to establish a facilitator or moderator to help maintain smooth 
and consistent communication.

The importance of a moderator has been especially helpful 
in addressing cross-cultural issues as we developed the Business 
as Mission Think Tank. We have a moderator who is British yet 
lives in Thailand. She understands Western thinking as well as 
Eastern approaches, and can act as a translator of sorts among 
the various cultures.

The facilitator/moderator reminds everyone in the group to be 
sensitive to one another and helps keep the technology-based inter-
actions flowing smoothly.

THE RIGHT TOOL FOR THE CONTEXT
Context is foundational to a successful collaboration. It ties all of 

the other insights together and brings added focus to the task at hand.

We believe that technology tools, 
when used intentionally, can play 

a vital role in empowering and 
facilitating these collaborations.

E M P O W E R I N G  C O L L A B O R A T I O N

(continued on page 22)
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• Short- & Long-termVolunteer Travel
• International Group& IndividualMedical
• Evacuation&Assistance Service
•Travel Accidentwithin theU.S.
• Life, Accidental Death&Disability
• Personal Property
•Accident & Special Risk
•Customized Programs
•Chosen as one of theWorld’s
Most Ethical Companies for 2012 by
the Ethisphere Institute

Gallagher Charitable International Insurance Services provides peace of mind
for travelers around the world by offering complete insurance services for
missionaries and mission-sending organizations.

Gallagher Charitable
International Insurance Services
1301 Gervais Street, Suite 400

Columbia, SC 29201
800.922.8438

www.GallagherCharitable.com

Money. 
Stewardship.
Leadership.
How Do They 
Fit Together?

Purchase CLA’s Newest Book Today!
ChristianLeadershipAlliance.org/bookstore

Some contexts are broad. For example, 
with Lausanne, the common context 

was world evangelization. Many 
people and ministry efforts will 

fit under this large umbrella. 
Some contexts are more 

specific. With ICCM, the 
context was supporting a 
very specific set of minis-

try specialists — ministry 
technologists. 

The collaboration tools used 
by Lausanne and ICCM would be 
very different. 

Lausanne required a tool that was 
easy to use across languages and by 

people who did not necessarily know technology well. On the other 
hand, the ICCM group could use a more complex technology solution.

Understanding the context allows you to pick a technology 
tool that will empower rather than overwhelm the members 
of the partnership. 

WHY TECHNOLOGY EMPOWERS MINISTRY COLLABORATION
While we can easily point to successful collaborations among 

large and small secular businesses, collaborations among ministries 
can lead to head-butting. The sources for friction often lie in doctri-
nal differences, cultural disparities, leadership style variables, and 
perceived competition for donor dollars.

This is why technology is so essential for the success of ministry 
collaboration. It offers a neutral place for ministry partners to con-
nect — a perfect stepping stone, providing a safe environment to build 
trust that can eventually facilitate a broader cooperation.

For example, mapping tools have become essential to minis-
tries. Yet off-the-shelf software can be prohibitively expensive. But 
through Global Mapping International (GMI) (gmi.org), Christian 
ministries can get top-of-the-line software at a reasonable cost and 
utilize missions-related databases compiled by GMI and other mis-
sion researchers. 

GMI was able to make this possible by engaging several smaller 
ministries and approaching the software vendor as a group. As a result 
of their need for mapping resources, ministries that may have never 
had a reason or desire to connect are interacting and learning from 
one another as they partner through use of this mapping technology.

THE POINT
This is the heart of partnership and collaboration among min-

istry organizations: Working together within a common context 
and on a common mission to accomplish powerful results for the 
kingdom of God.

We believe that technology tools, when used intentionally, can play 
a vital role in empowering and facilitating these collaborations. I hope 
that these lessons that our team at Olive Technology has learned will 
encourage you to use technology wisely as you design or participate 
in your next ministry collaboration.  

Learn more at (OliveTech.com)

Olive Technology is celebrating 
its 15th Anniversary
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“Franklin Avenue Baptist 

Church has depended on 

GuideStone for many years. 

GuideStone understands 

the special retirement and 

insurance needs of 

churches and ministries. 

I would strongly suggest that 

churches call GuideStone for 

an insurance quote or to ask 

about their Christian-based 

retirement funds”

REV. FRED LUTER, JR. » 

SENIOR PASTOR

Franklin Avenue Baptist Church

New Orleans, LA
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GuideStone Financial Resources is one of the nation’s 
largest providers of Christian-based, employee benefi t 
plans. We share your values, we specialize in ministry and 
we provide only caring, patient customer service.

Call 1-888-98-GUIDE (1-888-984-8433) 
or visit GuideStone.org

    403(b) Retirement Plans

   Investment Funds

    Medical Plans for 
Eligible Churches

   Term Life Insurance

   Disability Insurance
   Accident Plans
   Dental Plans
   Property and Casualty*

     *Offered through our licensed 
   insurance affiliate

Do well. Do right.
RETIREMENT, INSURANCE AND INVESTMENTS WITH CHRISTIAN VALUES.
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AAT ONE TIME OR ANOTHER we have all enjoyed 
reading church-bulletin bloopers, like this well-
known announcement: “A bean supper will be held 
Tuesday evening in the church hall. Special music 
will follow.” And sometimes the irony of the mis-
phrasing hits pretty close to the truth: “The peace-
making meeting scheduled for today has been can-
celed due to a conflict.”

It does seem to be a fact of life that wherever 
there are people, conflict will arise. No wonder one 

of Jesus’ first teachings recorded in the gospels is “Blessed 
are the peacemakers, for they will be called children of 
God.” (Matt. 5:9) 

If the practice of peacemaking and loving our neighbors 
(Matt. 22:39) is so greatly valued by our Lord, then perhaps 
it can be argued that there is no higher calling for God’s 
children than that of serving as collaborators — peacemak-
ers — for the cause of world evangelization. After all, our 
Lord’s last command to his disciples was to “go and make 
disciples of all nations” (Matt. 28:19).

Lessons from
By Doug Wicks

Seven Principles for 
Successful Collaboration

Cape Town



COLLABORATION IN ACTION
I witnessed a beautiful portrait of the power 

of collaboration in October 2010 during the Third 
Lausanne Congress for World Evangelization in 
Cape Town, South Africa, where I had the privi-
lege of working behind the scenes with a group of 
dedicated communication volunteers.

The planning of that conference, which drew 
together 4,200 diverse church leaders from 198 na-
tions, was fraught with a multitude of cross-cultur-
al challenges. Where and how would one begin to 
plan a meaningful global convocation after nearly a 
generation had passed since the previous congress 
had convened in Manila in 1989?

The short answer to that question is that the 
successful outcome of Cape Town 2010 was 
achieved in large part through the wise applica-
tion of seven collaborative principles that can also 
be applied in our own unique ministry settings to 
further the effectiveness of our organizations.

1. SHARED PURPOSE TRUMPS INDIVIDUAL 
INTERESTS

For the international church leaders who 
had been selected to plan the Third Lausanne 
Congress, the compelling message of the “Great 
Commission” inspired the shared vision that gal-
vanized the collaborative effort. These church 
leaders may have come from different cultures 

and faith traditions, but all of them were united in 
their desire to fulfill the Lord’s command to com-
plete the evangelization of the world.

In his studies on workplace motivations, MIT 
professor Peter Senge found that a shared vision 
is “something that inspires people and gets them 
to pull together for cooperative action. People re-
ally get energized by what their group is trying 
to accomplish. They pull together to accomplish 
something worthwhile” (The Fifth Discipline, 
Doubleday, 2006 updated).

Focusing on the significant opportunities to be 
gained through collaborative efforts dwarfs small 
or petty differences of opinion.

2. A CREDIBLE, PASSIONATE CHAMPION 
LEADS THE WAY

Though many individuals made significant 
contributions during the planning stage (over 
a period of four years), the Rev. Doug Birdsall 
clearly was the champion of this cross-cultural 
collaborative effort. Author Russell Linden says 
in his book Leading Across Boundaries, “The 
most effective champions … have the passion, the 
drive, and the desire to do whatever it takes to 
make the project succeed.”

Birdsall’s involvement with Lausanne began in 
1987 when he participated in the first Lausanne 
“Young Leaders Conference” in Singapore. Two 
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years later, he served as the assistant to the 
director for Lausanne II in Manila. Birdsall 
was installed as the Lausanne Chairman 
in 2004 at the Forum on World Evangeli-
zation in Pattaya, Thailand. “Those early 
experiences with Lausanne,” says Bird-
sall, “served to broaden my horizons and 
deepen my understanding of the challenges 
and opportunities before the church. My 
deep commitment to the revitalization of 
the Lausanne movement springs from my 
sense of indebtedness to Lausanne for con-
necting me to a global network of men and 
women who share a passion for the vision 
of ‘the whole church taking the whole gos-
pel to the whole world.’”

Birdsall is an excellent example of an 
effective collaborative champion who led 
his international team with integrity and 
verve. He said, “We have worked to engage 
evangelical leaders on all continents.”

3. THE RIGHT PEOPLE ARE INVITED TO 
SIT AT THE TABLE

With respect to the Third Lausanne 
Congress, this principle pertained to both 
the planning committee as well as to the 
4,200 participants. To ensure that an ap-
propriate mix and proportion of leaders 
attended the conference, a Participant Se-
lection Team, consisting of church leaders 
from every continent, established the se-
lection criteria which were used to invite 
men and women from a broad diversity of 
nationalities, ethnicities, ages, occupations, 
and denominational affiliations.

Lausanne planners took this selection 
process one step further: Rather than set-
ting up 4,200 individual chairs in the large 
convention hall, congress organizers strate-
gically arranged 700 tables, each of which 
seated six church representatives from dif-
ferent nations. 

4. TRUST TAKES PLACE IN THE TRENCHES
In her book Alliances, Coalitions and 

Partnerships (New Society, 2004) Joan 
Roberts writes, “Trust is an essential 
foundation for all aspects of participation 
and partnership. Without trust, decisions 
won’t be made, work will not get done, and 
all the joy and fun of working together will 
be drained from the group.” And Stephen 
Covey, author of The Speed of Trust, has 
observed, “Low trust slows everything — 
every decision, every communication, and  
every relationship.”

YOUR BEST 
IS YET 

TO COME

THE THIRD THIRD OF LIFE
Walter C. Wright

“A few years ago Walter Wright visited me with 
a question: ‘How should I think about leadership 
transition, retirement and the third third of  life?’ 
. . . With this guide, Walt invites you to enter our 
conversation, to check out your own experience, 
to design a third third that releases your potential, 
continues your opportunity to learn, to grow and 
contribute to the health of  the world. I hope you 
find the questions provocative and the group pro-
cess rewarding.”
—From the foreword by Max De Pree

ivpress.com   800-843-9487
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During the planning stages, Birdsall, and his leadership team, 
visited internationally with local church leaders and other Con-
gress supporters. This “diplomacy in the trenches” enabled them 
to build trust and confidence. Furthermore, because several trips 
to Cape Town were a necessary part of the planning process, the 
team’s frequent appearances on African soil forged a solid bond 
of trust between Birdsall, a Western church leader, and the Afri-
can church leaders. 

5. A HIGHLY PARTICIPATORY FORMAL AGREEMENT FORGES
STRONG PARTNERSHIPS 

A major achievement of the original Lausanne Congress was 
the writing of The Lausanne Covenant in 1974. Through the over-
sight given by the late Dr. John Stott of England, The Lausanne 
Covenant has helped define evangelical theology and practice for 
the last four decades. 

Similarly, on the final day of Cape Town 2010, a document 
titled The Cape Town Commitment was introduced to Congress 
delegates. Periodic meetings to create a theological foundation for 
reaching the world with the gospel message had been ongoing for 
several months leading up to the event. Senior theologians from 
every continent participated in the development of the statement.

The Cape Town Commitment (Lausanne.org/ctcommitment) 
is a two-fold declaration: It is first a theological affirmation of 

evangelical beliefs rooted in Scripture; and second, it is a call to ac-
tion for evangelical Christians everywhere to advance the growth 
of the church around the world. The second part of the Commit-
ment was formulated only after feedback was received from Cape 
Town 2010 delegates.

Because so many international leaders were given the chance 
to participate in the development of the document, there has been 
widespread appreciation and acceptance of the content ,which 
promises further momentum for the Lausanne movement.

6. HUMILITY AND GRACE PRODUCE A CLIMATE OF MUTUAL 
RESPECT

Because of Birdsall’s previous cross-cultural experiences, he 
already had a leg up on understanding the need to exercise curios-
ity, grace, and humility when working with people from other cul-
tures. Arrogant and/or prideful attitudes are counter to a collab-
orative spirit. In the West we are preconditioned to be forthright 
and strident. We rush to get right down to business, which often 
lends itself to cultural insensitivity.

Birdsall’s closing remarks to Congress delegates exemplify a 
genuine attitude of grace. “We are Christ’s ambassadors in our 
generation. Let us seek God with a humble spirit. Let us work 
together, united around the great central truths of the gospel 
as we proclaim Christ in every sphere of influence, and to all 
peoples of the world.”

7. MANAGE CONFLICT WITH TACT AND CANDOR
Experts will say that some degree of conflict is often inevitable 

in collaborative situations. Power struggles, personality conflicts, 
and lack of clear direction rank among the leading causes of con-
tention. With so many organizations and cultures represented at 
the congress, some disagreements were inevitable. But Birdsall 
and his team worked to resolve any such conflicts swiftly, with hu-
mility and honesty, thereby maintaining unity and a spirit of col-
laboration throughout. 

These seven collaborative principles, which were so clearly il-
lustrated during Cape Town 2010, may help you as you consider 
ways to partner with other organizations. Remember, the ultimate 
goal of collaboration is to come together as brothers and sisters 
in Christ to forge a bond of peace, which will impel our minis-
tries forward, enabling them to “reap a harvest of righteousness” 
(James 3:18) and glorify God in the process. 

DOUG WICKS, CCNL, serves as donor communications manager for 

The Christian and Missionary Alliance in Colorado Springs, Colo. He 

teaches the online course “Philanthropy: Theory and Practice” for Toc-

coa Falls College located in Toccoa Falls, Ga. Feel free to contact Doug 

at wicksd@cmalliance.org.

The Cape Town Commitment 
(on partnering)

The Cape Town Commitment (Chris Wright, Cape Town 2010, 

Statement Working Group Chair) builds on the historic line of both 

The Lausanne Covenant and The Manila Manifesto. Its two parts fo-

cus on biblical convictions and a call to action. In the call to action in 

The Cape Town Commitment, the vital importance of kingdom part-

nering is emphasized. It reads, in part:

PARTNERING IN THE BODY OF CHRIST FOR UNITY IN MISSION
Paul teaches us that Christian unity is the creation of God, based 

on our reconciliation with God and with one another. This double rec-

onciliation has been accomplished through the cross. When we live 

in unity and work in partnership we demonstrate the supernatural, 

counter-cultural power of the cross. But when we demonstrate our 

disunity through failure to partner together, we demean our mission 

and message, and deny the power of the cross. 
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I witnessed a beautiful portrait 
of the power of collaboration 
in October 2010 during the 
Third Lausanne Congress for 
World Evangelization in Cape 
Town, South Africa …
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Leadership Academy
Renaissance Denver Hotel
Sept. 25 – 28, 2012    Denver, Colorado

Building Steward Leaders!
The CLA Christian Nonprofit
Leadership Academy provides
ministry leaders with in-depth
training in the most important
areas of organizational leadership
for Christian ministries today!  

Join us in Denver to go deep on 
the most pressing issues facing

Christian
ministry
leaders today.
Our faculty
members are
among
America’s
thought
leaders in
Christian

nonprofit leadership, and these biblically-
based courses will make a bottom-line
difference in the future of your ministry!

The 2012 CLA Christian Nonprofit Leadership Academy
offers in-depth, 10-hour courses in:

•  Resource Development (10 courses)

•  Human Resources (2 courses)

•  Internet & Technology (1 course)

•  Board Governance (1 course)

•  Communications & Marketing (1 course)

•  Financial Management (1 course)

The CLA Christian Nonprofit Leadership Academy is the
“graduate school” of training for today’s ministry leader!
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Biblical Foundations 
of Development: 
Biblical Stewardship

Moving Fundraising Forward:
Succeeding in today’s fast-
changing landscape of
challenges and significant
opportunities 

Biblical Foundations of
Development: Discipling
generous givers 

Major Donor Development: 
State of the major donor
community 
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Mark L. Vincent, CEO, Design
Group International and R. Scott
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Corey Gordon, VP of Marketing,
Masterworks

Gary Hoag, Spiritual and
Strategic Counsel, Generosity
Monk and Wes Willmer, 
CCNL, Executive VP, Mission
Increase Foundation

Bob Westfall, President, 
The Westfall Group



Take a look at our 16 information-rich courses, and our highly experienced faculty!

www.ChristianLeadershipAlliance.org/Academy

Development 
Boot Camp

HR 101: Eight pillars 
of a sound HR program

Social Media: Building 
high value donor
relationships

Employee Engagement: 
The blueprint for a better
workplace 

Creating Contagious 
Capital Campaigns

Web & Social Media Boot
Camp: Build a success
strategy for any ministry!

Annual Giving: 
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plan/engaging your board 
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Ministry’s Finances

Estate and Gift Design: 
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in today’s economy 
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John R. Frank, President, 
The Frank Group

Cathie Cowie, CEO and 
Rhonda Kline, Ph.D., 
President, Alston-Kline, Inc.

Kris Hoots and Steve Thomas,
Partners, Oneicity

Al Lopus, President, Best
Christian Workplaces Institute

Patrick G. McLaughlin, 
Founder and President, 
The Timothy Group

Justin Wise, Communications
Director, Monk Development 
and Chris Giovagnoni, Social
Media Manager, Compassion
International

Jerry Twombly, Senior Partner, 
BGW Development Group

Vonna Laue, Partner, 
Capin Crouse, LLC 

Greg Ring, Co-founder/Chairman
and Richard Blackmon, 
Co-founder/CEO, Fulcrum
Philanthropy Systems

John B. Savage, EMBA, Founder 
& Principal, OneAccord NFP

Wiley Stinnett, Senior VP and
Michael Johnson, Senior VP, 
Douglas Shaw and Associates

Steve Maegdlin, Principal/CEO 
and Scott Appel, Strategic
Marketing Services Director, 
The CSK Group

CCNL Credits 
All CLA Christian Nonprofit Leadership Academy courses can earn
you credits towards becoming a CLA Credentialed Christian
Nonprofit Leader (CCNL). 

Each course provides 20 points towards CCNL, with the possibility
of garnering 40 points of the 100 required for CCNL at the CLA
Christian Nonprofit Leadership
Academy. You must register
before, or during, the Academy
in order to receive credits. To
learn more visit www.Christian
LeadershipAlliance.org/CCNL.

Pricing 
On or Before 7/31
CLA Member $499 Non-member $549

After 7/31
CLA Member $529 Non-member $579

Two-day Option
CLA Member $309 Non-member $339
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By Doug Mazza

Creating a 
Christ-centered 
Mastermind

DOWN WITH 
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SOMETIMES I THINK  that I’m the last president of almost 
anything who hasn’t written a book on leadership. It’s not that I 
haven’t had it suggested to me. It’s just that I have read so many 
great books (and some not so great) that whenever I’m asked my 
opinion on a management issue, dilemma, plan for growth, strat-
egy for downsizing, or about how to motivate, delegate, or termi-
nate, someone has already examined the issue from top to bottom.

Want to know how to take your success and turn it into sig-
nificance? You can’t do better than Halftime, by Bob Buford 
(Zondervan, 1994/2009). How about developing a management 
team that uses the leadership principles of Jesus Christ? Lead 
Like Jesus, by Ken Blanchard and Phil Hodges (W Publishing, 
2005) is a must. I could go on.

So the fact that I think I have something to say is a break-
through for me. My message is motivated more by a slowly bub-
bling issue of mine that needs an outlet, so thanks for reading. I 
can use the therapy. 

And what’s bugging me? Teamwork. Teamwork? Who’s 
against teamwork?

It’s not teamwork per se I’m against; it’s what teamwork too 
often has become. I first learned about real teamwork when I 
played high-school football. (A history that gets better with ev-
ery passing year by the way, thanks to no videotape in the ’60s.) 
In football, you either had teamwork or you failed — and in 60 
minutes of play you knew by how much. Teamwork could beat 
superior talent. That means my last truly great teamwork experi-
ence was at the age of 17. Now that’s sad.

All through my early career, I strived to build great teams. I 
had the privilege of being at, or very close to, the top of the corpo-
rate chart six times as either a Senior Vice President or President. 
Some of those companies (and I hope one ministry) you would 
recognize: Hyundai and Suzuki among them and for the last 13 
years, Joni and Friends, founded by Joni Eareckson Tada. 

As I was coming up through the ranks, most places I worked 
strove for teamwork, but in the end, a few days after the “Team-
work” meeting, what teamwork really meant was “I’m busy — 
but I wish you well!” It was huddle, break, then everyone back to 
their cubicles and individual project calendars.

It wasn’t until I abandoned teamwork for something better 
that the sky opened up. That something is close to what Andrew 
Carnegie called “The Mastermind.” It exceeds the concept of 
teamwork and embraces a complete surrender to a fully integrat-
ed management culture that produces a practical process. 

When asked by a newspaper reporter to what he attributed 
his success, Carnegie responded:

“Well if you want to know how I got my money, I will refer 
you to these men here on my staff; they got it for me. We have 
here in this business a mastermind. It is not my mind, and it is 
not the mind of any other man on my staff, but the sum total of 
all these minds that I have gathered around me that constitute a 
mastermind in the steel business.”

I’m not suggesting we run our ministries like a robber baron in 
the steel business, but in this, Carnegie was right. Unfortunately 
Carnegie stopped at trusting his fellow man for integrated lead-
ership. But when the mastermind concept is embraced by those 
who recognize they are operating under God-given authority — 
a God who is the one in charge — it’s better than teamwork. It’s 
better than what Carnegie achieved. It becomes an integrated, 
Christ-centered mastermind; a fully integrated ministry.

While I agree the word “integration” is over-used, it is in the 
technical sense precise if taken to its full expression. True inte-
gration means everyone owns the success of the program. Every-
one understands the big picture and how their department fits, 
all for the sake of honoring Christ with program success.
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At Joni and Friends, despite a diverse set of solutions to inter-
national problems, we have established a management culture 
that not only breaks down silos — those barriers between depart-
ments — but so exposes a project that its success is reliant upon, 
and genuinely belongs to, the full ministry. A Wheels for the World 
international wheelchair distribution depends not only on the co-
operation of our field staff, development, and Christian Institute 
staff, but also volunteer sharing with our domestic Family Retreat 
efforts. So the success of any ministry program at Joni and Friends 
depends on the cross-pollinated success of all other departments. 

Sound risky? You bet it is. It relies on strong ministry-wide re-
lationships led by strong Christian leaders who get it. But when it 
works — wow! The productivity (and therefore the stewardship) is 
enormous. And here’s why.

Deep in its core, Joni and Friends is rooted in the absolute truth 
that Jesus Christ is The Son of God. He lived, died and lives again 
for one purpose — a personal relationship. The Messiah did it all 
for a relationship!

When a ministry bases everything, from the hiring process to 
the measurement of an associate’s success, on their ability to be re-
lational and to work in an integrative way using Christ as the mod-
el, why wouldn’t God bless the effort? A ministry like that would 
create a Christ-centered mastermind!

That kind of culture embraces the vision, the plan, and the pro-
gram that all become greater than the sum total of the individual 
parts because it is masterminded by Christ. Our culture at Joni and 
Friends has a motto: “No Surprises.” We strive to achieve a process 
by which all disciplines are repeatedly made aware of our history 
as well as our future. We strive to create a unified awareness of 
what the full ministry is doing and why, not only for understanding 
but for mutual encouragement and accomplishment. Relationally, 
our integration objective is to be of one accord. (Phil. 2:1-2)

Our process also has a scripture reference as expressed in 
Romans 15:4-7.

“For everything that was written in the past was written to 
teach us, so that through the endurance taught in the Scriptures 
and the encouragement they provide we might have hope. May the 
God who gives endurance and encouragement give you the same 
attitude of mind toward each other that Christ Jesus had, so that 

with one mind and one voice you may glorify the God and Father 
of our Lord Jesus Christ. Accept one another, then, just as Christ 
accepted you, in order to bring praise to God.” 

Even our “5-year-new” built-from-the-ground-up home office, 
which services 22 ministry offices across the country and 28 af-
filiates worldwide, was constructed with this kind of integration 
in mind. Work stations are open pods of generally four people. The 
walls separating the pods are only 4 feet high, requiring people 
to see, know, and share with one another. Some of the people in 
a work area are alongside people from another department, com-
pleting the overt commitment to integration beyond teamwork. 

The offices all have at least some unimpeded glass access. A 
beautiful 186-foot-long glass-walled ADA ramp winds around a 
centrally located chapel rising from the first floor to the second 
floor, making a not-so-subtle statement about who we are at the 
Joni and Friends International Disability Center. The fully paid-
for facility has won an architectural award without breaking the 
budget, all the while honoring stewardship.

So how do the employees of Joni and Friends like the integra-
tive, Christ-centered mastermind management process and open-
style office with its cross-pollinization? (Whew!) 

Well, for six years now they have voted Joni and Friends a 
“Best Christian Workplace” by the independent polling of Best 
Christian Workplace Institute (BCWI). Giving every employee an 
opportunity to express their anonymous input on more than 50 
topics each year under the auspices of BCWI is consistent with a 
truly integrative Christ-centered mastermind process. It reflects a 
management that really wants to know what you think. Results of 
the survey are shared every year, with the emphasis on our bottom 
10 scores and a plan to improve them.

Is the Christ-centered mastermind process perfect? Of course 
not, and it’s a lot of work. Is it effective and productive? Very. And 
you can add to that, rewarding and even fun! Our employees say 
we earned a 4.11 score out of 5 on the question “Do you have fun at 
work?” (Our Human Resources Director, bless her soul, won’t be 
happy until we get a 5.) 

Where do you start building such a culture in your own com-
pany or ministry organization? 

Take Ephesians 4:16. It’s not so much about teamwork as about 
operating under Christ as mastermind. “From [Christ, the head] 
the whole body, joined and held together by every supporting 
ligament, grows and builds itself up in love, as each part does its 
work.” That’s quite a model for integration. 

DOUG MAZZA, president of Joni and Friends, has overseen an explosive 

era of growth since coming to Joni and Friends in 1999. A sought-after 

speaker for ministry and business, he formerly served as senior American ex-

ecutive for American Suzuki Motor Corporation and Hyundai Motor America. 

It’s not teamwork  
per se I’m against; 
it’s what teamwork 

too often has become.
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IIT BEGINS when God puts a vision of a preferable 
future in the mind of a leader. The leader catches a 
glimpse of what God wants to bring about “on earth, as 
it is in heaven” and then decides to take action. Such 
God-given visions usually require many people work-
ing together in order to accomplish the assignment.

I think of Nehemiah’s vision to rebuild the city of 
Jerusalem. He needed to enlist the cooperation of gov-
ernment, foresters, army officials, and the local citizens 
to accomplish this seemingly impossible task. 

In 2004, God gave such a vision to a pastor in Colo-
rado — that one day there would be no children waiting 
to be adopted in the state’s foster-care system because 
parents from local churches would be empowered 
to adopt them. Pastor Robert Gelinas from Colorado 
Community Church in Aurora, Colo., himself the 

father of five adopted children, set out to make this vi-
sion a reality. He called it Project 1.27. The name comes 
from James 1:27, which says, “Religion that God our Fa-
ther accepts as pure and faultless is this: to look after 
orphans and widows in their distress and to keep one-
self from being polluted by the world.” 

In January 2005, 875 legally adoptable children 
in Colorado were waiting for parents to adopt them. 
Gelinas knew there were more than 1,500 Christian 
churches just in the Denver metropolitan area. If one 
couple from each church would apply to adopt just one 
child, there would be parents waiting to adopt instead 
of children waiting to be adopted. 

Why were Christian parents overlooking local 
orphans and opting to pursue costly international 
adoptions? What were the problems that seemingly 

1.27
Building alliances to transform children’s lives.

Project 
By Rick Valore
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obscured the needs of children in their own communities who 
needed ‘forever families’? These were the questions that Project 
1.27 tried to solve via the avenue of Kingdom partnerships. 

Gelinas met with then-Lieutenant Governor Jane Norton and 
expressed his desire to help mobilize parents from local churches 
to adopt Colorado kids. As a result, Norton began working through 
the state legislature to enact laws that would make adoption easier 
in Colorado. As a result, Colorado county-level Departments of 
Human Services (DHS) were given the green light to work with 
faith-based organizations that would recruit and train prospective 
adoptive and foster-care parents.

With the government willing to be a part of the solution, Ge-
linas knew he also needed to win the support of local churches. 
Starting with his own congregation, he gave a sermon series 
outlining the vision God had given him about the needs of local 
orphans and calling on the church to respond to the instruction 
found in James 1:27. His message was well-received, and excite-
ment grew about the possibility of Colorado being the first state 
in the U.S. to empty its foster-care system of children waiting to 
be adopted.

With momentum building, someone was needed to put “feet” 
to the mission. Chris and Sarah Padbury responded to a personal 
invitation from Gelinas to champion Project 1.27 and bring struc-
ture to the ministry. Adoptive parents of six children themselves, 
the Padburys developed recruitment strategies, training cur-
riculum, and support systems for interested Christian parents. In 
January 2005, Project 1.27 held its first parent orientation and 250 
people attended — in the middle of a Colorado blizzard!

It was also critical to get buy-in from the local county depart-
ments of human services. It would be these government agencies 
that would certify the newly recruited and trained Project 1.27 
families. Traditionally, DHS had a difficult time recruiting parents 
from churches. There was skepticism on both sides. Project 1.27 
acted as a bridge between people in each church and their local 
department of human services. The government gained a new way 
to recruit new families, while people in the church now had some-
one to help them navigate the adoption process through the foster-
care system. 

Now it was time to let the rest of the body of Christ in Colorado 
know about what God was doing. How do you go about gaining the 
support of other local churches to raise the banner for kids in fos-
ter care? Relationships, relationships, relationships! 

There were two ways that Project 1.27 connected with local 
churches. The first strategy was from the top down; the second 
from the bottom up. As an assistant pastor, I was able to develop 
relationships with other pastors who were open to at least having 
a cup of coffee with me. The response from the pastors was unani-
mous: Project 1.27 was a great idea — but only some of the pastors 
wanted to know more and implement this vision into their own 
church. Some of those pastors were adopted themselves, or had 
adopted children or ministered at orphanages overseas. They im-
mediately saw the value of this mission.

By far, the more effective strategy was from the bottom up. 
Adoption is a very passionate issue. Project 1.27 was a shining ray 
of hope for those interested in adoption and for parents who had 
already adopted. As a result, a lay-led movement began in many 
Colorado churches. 

We knew each of these lay leaders needed to be equipped to 
successfully start and continue a new ministry within the walls of 
their local church. The purpose of these church adoption minis-
tries is to support the families that are in the adoption journey and 
to educate and give hope to the parents who have the calling to 
adoption. As a result, we developed Orphan Care Ministry Leader-
ship training for lay leaders.

We also collaborated with private child-placement agencies 
(CPAs) to give greater flexibility to parents looking to adopt chil-
dren who may live outside of their particular county. These agen-
cies were willing to accept the training hours and paperwork given 
by Project 1.27. 

Project 1.27 is also helping to unite like-minded churches in a 
geographic area to connect with each other. Because it’s easy for 
members of one church not to know what is happening at another 
church, we have been able to make connections between leaders 
in different churches so they can work together for the benefit of 
orphans and parents. This is most highlighted by the Northern 
Colorado Christian Alliance for Orphans, headed by Kari Stew-
art. They host monthly lunches for pastors and lay leaders to talk 
about upcoming events, introduce new ministries, and work to-
gether on fund-raisers and adoption fair events.

Several national Christian ministries have also seen the need 
to mobilize the Christian church, and we are happy to work with 
them at a local level. We have collaborated with Focus on the Fam-
ily’s “I Care About Orphans” initiative, Family Life’s “Hope for Or-
phans” and Steven Curtis Chapman’s “Show Hope.”

As a result of these partnerships, Project 1.27 continues to ex-
pand its reach and influence. We have been contacted by state 
governments that are interested in the success of our program and 
have been able to help other like-minded Christians in other states 
start ministries with a similar goal of mobilizing local churches for 
the cause of the orphan.

To date, 195 children have been adopted by Project 1.27 par-
ents, 25 Colorado churches are considered partners, we have 14 
county DHS partners, 4 private CPA partners and have trained 
more than 100 lay leaders who have started adoption ministries 
in their local church. 

How are we doing with the original vision of no waiting chil-
dren? Now there are only 365 legally adoptable children waiting in 
Colorado. Collaborative work and kingdom partnerships can make 
the impossible a reality. 

RICK VALORE is the Executive Director of Project 1.27, a ministry that 

recruits, trains, and supports Christian parents to adopt and foster children. 

Rick graduated from SMU and has served as an assistant pastor at two 

Denver churches. He and his wife Nancy have two daughters and love living 

in Colorado. (project127.com)

How do you go about 
gaining the support of 
other local churches 
to raise the banner for 
kids in foster care?
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The

Shift
Critical

Ministry collaboration is more vital than ever.
By James K. Lewis

IIN TODAY’S UNIQUE ECONOMIC  and operational con-
text, many ministries don’t understand the critical necessity 
of shifting toward collaboration with others. Nor do they re-
alize the often complacent organizational culture that can 
resist such a move. As many secular and religious nonprofit 
organizations have shown, the consequences of ignoring one’s 
context and culture can lead to the decline of an organization 
— potentially forcing a merger or dissolution.

CHANGING CONTEXT
Much changed from 1998 to 2005, when the nonprofit sec-

tor expanded from 1.1 to 1.4 million organizations. In 2006, these 
added more than $600 billion to the economy and almost 10 per-
cent of jobs nationwide. This growth further led to an expansion 
of services and increase in required funding across the sector. 
But it also created an unintentional duplication of services and 
dilution of available funds. 

That growth was checked with the downturn of the econ-
omy, as funders were hit with losses. In 2008, those watching 
nonprofits warned of a decline and counseled funders to recon-
sider whom they help. These monitoring agencies also called for 
a consolidation of service providers. 

Ken Berger, chief executive of Charity Navigator, acknowl-
edged a definite need for joint ventures among charities. Simi-
larly, New York Secretary of State Lorraine Cortes-Vazquez 
noted that such collaboration would be critical for the survival 
of the nonprofit sector, stating that it wasn’t the level of service 
demand that put this group at risk, but a deficiency in adminis-
trative capacities. And for most charities, she further called for 
sharing back-office functions in order to reduce the load. 

The future is foreboding for nonprofits that refuse to recog-
nize this need. Indeed, we’ve seen many organizations down-
size into core areas of expertise. Eventually, some will seek 
partnerships with other organizations in their similar contexts 
— or cease to exist. Nonprofit leaders should take note of Peter 
Drucker’s early stance, long before the current economic shifts 

forced organizational change on all levels. In Innovation and 
Entrepreneurship (1985), he wrote that “systematic innovation 
… consists of the purposeful and organized search for change, 
and in the systematic analysis of the opportunities such chang-
es might offer for [or force] economic or social innovation.” He 
went on to identify systems of change: unexpected success or 
failure; incongruity (a gap between reality as it is and as it is as-
sumed to be); and changes in industry or market structure that 
catch people unawares. This lack of foresight he cites is indica-
tive of the context and culture of the at-risk nonprofit.

CULTURE
Most nonprofits have an idealistic view of themselves and 

their missions, which masks the changing landscape. By the time 
they recognize these external threats, it is often too late. In our 
current economic struggle, this protective culture weakens rath-
er than strengthens, as self-preservation and reluctance under-
mine rather than sustain the mission. 

One such habit of self-preservation witnesses the founder, 
long-term executive and/or board clinging to what once was, re-
sulting in a loss of innovation and the deterioration of the orga-
nization as a whole. This is also evidenced in a reluctance to pass 
the mantle on to the next generation. Although the issues are 
complex, the recent leadership collapse and bankruptcy of the 
once formidable Crystal Cathedral is evidence of such cultural 
unawareness and reluctance.

Sometimes, founders may imagine they’re being loyal to 
their creation. Or, mindful of personal investments, a board may 
fight to keep the organization afloat. In both cases, these lead-
ers are actually exhibiting blind and selfish ownership, which 
runs counter to stewardship. Indeed, steward leaders must learn 
when it’s best to let go and permit an entity to grow beyond their 
capabilities, or to “hear” when the organization itself conveys 
the need to step away. However, a hesitancy to release the reins 
often keeps them hanging on until there are no other options but 
a merger, acquisition, or the dissolution of the organization.

“No nonprofit organization can survive and succeed in advancing its mission while living in-
dependently of other nonprofits. Organizations gain information, political power, and personal 
and professional support from and in concert with other nonprofits. Thus, close working rela-
tionships, partnerships, and even joint ventures between nonprofit organizations are a fairly 
natural occurrence.” — David La Piana
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Such reluctance to act is often due to complacency fed by many 
fruitful years of funding and stable compensation. The lack of gov-
ernment oversight of the nonprofit sector also played into this 
contentment, until issues began to crop up in larger nonprofits. 
Revelations of high compensation invited investigation, and the Sar-
banes-Oxley Act of 2002 was increasingly enforced on nonprofits. 

Before, there were few market forces to compel additional gov-
ernance, consolidation, or restructuring of nonprofit organizations. 
This lack of discipline led to inadequate methods of measuring and 
tracking services and outcomes. In his Good to Great and the Social 
Sectors, Jim Collins admonishes, “It doesn’t matter whether you can 
quantify your results. What matters is that you rigorously assemble 
evidence — quantitative or qualitative — to track your progress.” Yet 
many nonprofits lack the know-how or resources to do it. However, 
this information is critical for improving their activities and report-
ing to funders. Merely “doing good” is insufficient in light of eco-
nomic downturns, despite the best of intentions. 

FACING REALITY
In Managing for the Future: 1990s and Beyond, Peter Drucker, 

with wise foresight, warned of the temptation to rely on the “good-
ness of our cause.” To be sure, there must be a shift from the “good 
cause” mentality to one of accountability and results. Unfortunate-
ly, nonprofit organizations develop strong emotional attachments 
to services they provide, and a corresponding resistance to facing 
reality. They often hold their operations very close and refuse to 
recognize the need to work with those outside their organization.

In Integrity: The Courage to Meet the Demands of Reality, Henry 
Cloud discusses the need to face new realities and question what 
the world is really like, rather than rest on assumptions that made 
sense a few years ago. Only when leaders do this can they see how 
to best develop assimilation and accommodation — changing and 
adapting the organizational culture to the context. There needs to 
be both awareness that something has changed, and someone in a 
strategic position to effect it. 

STEWARDING CHANGE
The duty of steward leaders, in concert with their leader-

ship team and board of directors, is to determine the appropriate 
course of action for the preservation and sustainability of the orga-
nization’s mission. A leader must consider that a temporary men-
toring, collaboration, or strategic alliance may be best for putting 
the organization on surer footing and providing time to develop 
long-term solutions. An independent third party — such as a con-
sultant or potential partner — can reveal blind spots the leader may 
have overlooked. Collaborating with a partner, though sometimes 
difficult due to pride and fear of change, can be a great benefit in 
combining efforts, developing broader resources, and identifying a 
common mission, vision, and core values with others. 

If the mission cannot continue through an alliance with, or 
mentoring by, another organization, the choice will be between 
a merger and acquisition, whereby core purposes are sustained 
by and through the resulting entity. If the mission has been suffi-
ciently accomplished, then either the reimagining or dissolution 
of the organization is the appropriate choice. It takes a thought-
ful leader to guide the board and staff toward either of these re-
sponsible conclusions. 

CONCLUSION
As economic and other external factors trigger a change in pro-

grams and drop in funding, more organizations will experience 
an increasing need to consolidate services and/or merge — or else 
they will risk the consequences. In light of this decline, we cannot 
continue to expect donors to pick up the slack, but should inves-
tigate net-gain options such as collaboration with similar provid-
ers. While raising concerns about trust and vulnerability, joint 
ventures provide greater access to new capabilities and resources. 
These decisions are not to be considered lightly, but through much 
prayer and counsel. 

The main objectives of the leader are stewardship of the people 
and resources, and sustaining the organization’s mission and pur-
pose. In fulfilling those duties, the role of steward becomes central. 
The resulting question is: In what manner can the organization’s 
people continue within a community of shared purpose that sus-
tains the mission? Will it be accomplished through mentoring, col-
laboration, reorganization, restructuring, or through a third-party 
merger or acquisition? 

Ultimately, as Christians we are asked to seek missional out-
comes in our organizational development. We are not called to 
build complex structures of disconnected and isolated organiza-
tions. Rather, we must forge synergistic and holistic ministries that 
create a feeling of wholeness and connectedness of community, 
within which people thrive and are empowered to develop their 
full potential. It may be that one organization’s success is the an-
swer to another’s adversity. Leaders of both should take note and 
be open to innovative kingdom partnerships.  

JAMES LEWIS, M.A., CCNL is president and CEO of the Long Beach 

Rescue Mission and president of the Pacific District of the Association of 

Gospel Rescue Missions (AGRM). He earned a graduate certificate in Non-

profit Organization Management from UC Riverside, and an M.A. in Global  

Leadership from Fuller Theological Seminary.  
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REFLECTIONS by Phill Butler

I  GUESS YOU COULD SAY I’ve been a serial entrepreneur. I’d 
never thought of it being a Holy Spirit-directed thing. It seemed to 
be more of a sickness that got diagnosed one night after dinner a few 
years ago when I was 67. 

For years, I’d been on the board of a Pacific Northwest marine 
biology educational non-profit. The board chairman, learning that I 
was in between my entrepreneurial seizures, asked if I’d become the 
executive director of this nonprofit of enviable reputation. As a friend 
who knew me well, he said; “Stop running around the world, quit 
having to raise money from churches, do something that everyone 
understands, and, oh by the way, how much money do you need? 
$100K? $150K? You can buy that Porsche without shame and still 
make a real contribution to kids’ lives and society at large.” 

I believed in the vision or wouldn’t have been on the board and 
helped raise money for years. It was certainly an important role for 
believers to play. Besides, at 67, it sounded good. I told him I’d pray 
and think about it. And, of course, I told my wife, Sybil. She already 
liked the nonprofit’s mission. And to her, having traipsed around the 
world with me for years, relentlessly supporting my stuff while also 
pursuing her own successful career, the idea sounded pretty good! 

For no apparent reason, about a week into this journey, one night 
after dinner (I now suspect the Holy Spirit!), I sat down with a lined 
pad of paper and jotted down every year since I’d graduated from 
college. No comments, just the raw years, 1958, 1959, etc. At this stage 
of life, it took a while. 

After dutifully staring at this essentially blank page, I began consid-
ering key life turning points. It seemed about every seven to 10 years, 
there were fairly significant shifts in direction. Having worked my way 

through college in broadcasting, the first few professional 
years were in the mass media — first as a journalist, 

then in sales and, later, management. 
In1967, Intercristo was launched — first 

part-time, then in 1970, full-time. I said 
goodbye to a full-time career in broad-
casting ( journalism stayed in my system 
though, as I continued to do special fea-
tures for ABC News until the late 1980s). 

Intercristo was an amazing journey as we 
fended off those who thought we were 

substituting the computer for the Holy 
Spirit while we responded to the interest 

of thousands of ordinary believers who wanted 
to do something for God. 

By 1980, Interdev was born as a small, globally com-
munications-focused training and consulting ministry. 
With a handful of creative colleagues, we were involved 
in some amazing, truly audacious, kingdom projects. 

In 1985, in consultation with trusted advisors, Inter-
dev refocused to concentrate on ministry partnership 
development. We had no formula, few models, and little 
money. But we were committed to the idea of God’s 
people working together. As a layman, it seemed to me 
that the practical implications of Jesus’ prayer in John 
17, along with passages like Ephesians 4, Romans, 1 Cor-
inthians 12, and Psalms 133, all seemed pretty obvious. 
To quote a friend, “It isn’t rocket science.”

Over the years, God gave us a remarkable team. He 
allowed us, despite ourselves, to “pioneer the modern 
partnership movement,” as the late Ralph Winter 
described it. We learned a great deal about what did and 
didn’t work, what was replicable, and in the process, we 
were privileged to help bring hope to often discouraged 
and fragmented field personnel. Most important, we saw 
a partnership approach help make countless spiritual 
breakthroughs possible — thousands of new believers 
and countless national leaders where for centuries there 
had been none.

That night, as I looked over the yellow pad, I said to 
Sybil, “Amazing. It’s plain as day. Over 45 years, each of 
these initiatives, on the surface apparently so different, 
had one thing in common: they all required God’s people 
to work together.” And, despite my exaggerated aversion 
to evangelical clichés, I said, “I think this may be the call 
of God on my life!” It was pretty late to wake up, I know. 
But, sometimes the patterns don’t come into focus early 
or clearly. And, some of us are really slow learners.

Well, I said no to the nonprofit chairman’s offer, 
visionSynergy was born with a focus on macro collabo-
ration opportunities, and, as the saying goes, “The rest 
is history.” 

PHILL BUTLER started his professional life in journalism, 

including many years with ABC News. He then moved on 

to broadcast management and consulting. Following his 

career in broadcasting, over the last 30 years, first as head 

of Intercristo, then Interdev, he has worked in more than 70 

countries. He authored Well Connected: Releasing Power, 

Restoring Hope Through Kingdom Partnerships (World Vision/

Authentic Media, 2006). And he now serves as Senior Strat-

egy Advisor for visionSynergy, which focuses on international 

ministry network development. (pbutler@visionsynergy.net)

A Lifelong 
Journey 
Looking back to see God’s hand 
along the way.

We had no formula, few 
models, and little money. 
But we were committed 
to the idea of God’s peo-

ple working together.
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HOW DO YOU GET PEOPLE TO ENGAGE with your parachurch 

ministry, church, or business? Whether it’s getting people in the 
pew or finding clients for your service, it really is all about rela-
tionships. Here are a few relationship lessons we’ve learned at 
Mothers of Preschoolers (MOPS) International over nearly 40 
years of ministry: 

STRATEGY: HOW TO GET THEM IN THE DOOR
When we asked moms why they came to MOPS, some saw signage 

or knew about the ministry from another experience, but most came 
because a friend invited them. Having great facilities and program-
ming helps, but young families aren’t likely to walk into an unfamiliar 
place on a Sunday morning. A relational entry point is winsome. 
“Come join this great group of moms who will understand exactly 
what you are going through,” is an irresistible invitation for a lonely, 
isolated mom. Her first few months of going through the door of a 
church are likely to be on a weekday morning or evening, not a Sunday. 
A relational strategy can get people in the door to experience a taste 
of ministry, so they are hungry to come back. 

Even as culture has changed over the decades since MOPS started 
in 1973, the relational need that attracted moms to the first MOPS 
group is the same one that draws over 90,000 moms to 3,500 groups 
around the world today. It’s the attraction that God built into human 
hearts. How can this relational strategy extend your own ministry?

STRATEGY: ENGAGING
As you build relationships with those attracted to your ministry, 

the stronger the web of relationships, the more “sticky” those rela-
tionships will be. We’ve learned that moms who develop 

relationships with at least three other moms in 
their group are more likely to stay in MOPS. So 

having one connection isn’t enough, we need 
to engage people on multiple levels with mul-
tiple relationships. That’s why the structure 
of MOPS has always been to provide solid 
teaching content to equip moms to be better 
moms, but the core ingredient in the group 
experience is the small group discussions 
where moms can wrestle with and apply the 
teaching content. Such engagement fosters 
deeper relationships. 

STRATEGY: GROWTH
Moving people from the first taste of rela-

tionship to deeper engagement is important, 
but growing their influence is the key to 

deeper investment. Our research shows that women 
often desire to step into a leadership role in a group, but 
hesitate because they question their own abilities. They 
will often not believe they can lead, until their leadership 
gifts are noticed by someone else, and they are invited to 
step up and lead. Men will often voluntarily step into or 
create a leadership opportunity, but many women wait 
to be asked and affirmed.

Forming relationships in a group with like-minded 
women gives them the courage and confidence they need. 
Through MOPS groups we’ve seen women step into other 
leadership roles in their church, community and even go 
on to start their own businesses. Providing a platform for 
personal development is a powerful connecting point to 
the ministry. Women who can point back to their trans-
formative experience in MOPS become champions of 
the ministry. They have developed relationships, become 
engaged and grown. 

IT’S ALL ABOUT RELATIONSHIP WITH JESUS
Last year alone 4,000 moms came to a relationship 

with Christ through a MOPS group. And the numbers 
don’t stop there. The majority of these moms invited their 
husbands and children to start attending church with 
them, influencing many of them to start a relationship 
with Christ as well. They then shared their story with 
other moms in the neighborhood. It all started with a 
non-threatening group where the mom was able to simply 
find a friend. Pastors have seen the impact of such groups 
in their churches and shared stories like this one from 
Pastor Tom Williamson in Pulaski, N.Y.:

Twice a month, moms come to our church, drawn 
by the non-threatening and accepting environment 
of each MOPS meeting. In the two short years our 
church has had a MOPS group, we’ve seen moms 
come into a saving relationship with Jesus, begin 
to attend church with their children and husbands 
and serve at our church. As long as I’m pastoring 
this church, we’ll have a MOPS group!

At MOPS we believe that the way to impact our world 
is through better moms. Better moms make a better world 
— one mom and one relationship at a time. 

SHERRY SURRATT is the CEO and president of MOPS 

International, located in Denver, Colo. (MOPS.org). Previ-

ously, Sherry worked at Leadership Network, where she 

directed Innovation Labs helping church leaders develop 

fresh ministry ideas. She also served as Children’s Minis-

try Pastor at Seacoast Church.

By Sherry SurrattEMPOWERING PEOPLE

It’s All About 
Relationships
Insights for building ministry 
engagement.
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How can this rela-
tional strategy extend 
your own ministry?





Building on their vast connections within Salvation 
Army, Assemblies of God, Wesleyan, and National Asso-
ciation of Evangelicals’ churches, each partner organiza-
tion’s reach is extended as their resources and efforts 
are combined to form large-scale networks. FAAST’s 
approach is to work through the church and its com-
munity, rather than other nongovernmental organiza-
tions (NGOs). The reason for this concentration is that 
NGOs generally break down or are unable to sustain 
their efforts to preserve and protect human life during 
times of war, famine, socioeconomic failure, and political 
unrest, which is when ordinary people tend to be the 
most vulnerable to traffickers. The church, however, 
often survives such circumstances and continues to 
provide valuable networks and resources when other 
systems have failed.

Since its founding, FAAST has developed several anti-
trafficking programs which focus on the prevention of 
trafficking, the rescue of victims, and the restoration of 
trafficked persons. Additionally, FAAST has devoted con-
siderable resources to the development of Hands That 
Heal, an internationally recognized training manual for 
caregivers of trafficking survivors.

The Hands that Heal curriculum is the result of col-
laboration among more than 40 academicians and field 
practitioners from diverse backgrounds and organiza-
tions that address the needs of trafficked individuals. 
Through FAAST’s networks, the curriculum has been 
used in countries as diverse as Azerbaijan, Cambodia, 
Liberia, and Mexico.

In John’s gospel, Jesus states, “Very truly I tell you, 
the Son can do nothing by himself; he can do only what 
he sees his Father doing, because whatever the Father 
does the Son also does” (John 5:19). Through this proc-
lamation, Jesus illuminates his partnership with God the 
Father; he only does things in accordance with what his 
Father does and in accordance with his Father’s character. 
Their partnership is most effective because Christ and 
his Father are of one mind and unified in all that they do. 

Thus, while FAAST is a partnership that seeks to use 
its resources to bring about innovation, increase produc-
tivity, and progress toward the goal of abolishing human 
trafficking, FAAST’s first desire is to honor and glorify 
God in all that it does. 

LISA L. THOMPSON is the liaison for the abolition of sexual 

trafficking for The Salvation Army USA National Headquarters. 

In this role, she works on public policy issues and initiatives 

related to eradicating sexual trafficking and commercial sexual 

exploitation of women and children. She also assists in the 

development of strategies for The Salvation Army to create 

recovery services for survivors of sexual trafficking and chairs 

its National Anti-Trafficking Council. Thompson has provided 

expert testimony to the U.S. Congress and routinely speaks 

and facilitates training for a variety of audiences. 

g
RAISING THE BAR

Taking a 
Stand
The Faith Alliance against Slavery 
and Trafficking 

GOOD PARTNERSHIPS ALLOW two or more entities to 
achieve more together than they could separately. They can be seen 
in almost every sector of society, especially as globalization and tech-
nology increase the connectedness of our world.

In business, the success of a partnership is often judged by prof-
its. Time Magazine recently reported on airline companies whose 
success in partnering with hotels in their booking processes has 
generated millions of dollars in revenue. In media, the partnership of 
two superstars generally leads to more press and in turn more fame 
and fortune, e.g. Brad Pitt and Angelina Jolie. In technology, partner-
ships foster creativity and progress. For this reason, Apple partners 
with thousands of companies so that their customers can download 
numerous applications, and thus, people can now do almost anything 
with their iPhones. Clearly, cooperation between organizations and 
people with complementary goals leads to an increase of innovation, 
more productivity, and a wider range of impact.

This concept is also used for nefarious ends. For instance, human 
trafficking is an enterprise of evil run by stealthy and frequently 
well-organized networks (i.e. partnerships) of human traffickers. 
Judging from the numbers of their victims around the world and 
their estimated $32 billion in annual profits, human traffickers have 
been wildly successful in their efforts.

So to fight back against this injustice, partnerships between like-
minded organizations are not only necessary but essential to stopping 
the trade in human beings. That’s why The Salvation Army USA, The 
Salvation Army World Service Office (SAWSO), Project Rescue (Assem-
blies of God World Missions), World Hope International, and World 

Relief joined together in 2003 to combat human trafficking by 
forming the Faith Alliance Against Slavery and Traffick-

ing (FAAST). In 2009, Live 2 Free, a college-based 
ministry, joined this partnership, adding its passion 
and energy to the collaboration.

Each organization had been involved in 
the fight against human trafficking prior to 
forming the partnership but realized it could 
make a greater impact by working collabora-
tively. Through FAAST (faastinternational.

org), these ministries form a Christian alliance 
dedicated to eradicating human trafficking 
and restoring trafficking survivors — boldly 

envisioning “a world without human traffick-
ing, where all human beings are treasured 

and protected as unique individuals 
made in God’s image.” 

By Lisa Thompson
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For more details, contact Michael Johnson, Senior Vice President/Chief Marketing Officer at 
mjohnson@douglasshaw.com or call 630.562.1321.

Want to raise more money for your ministry?  
Then you need to establish — and cultivate — long-term relationships with your donors.  

Partner with Douglas Shaw & Associates  
and find priceless insight into what motivates your supporters to give!

Call us.  Find out how your ministry can thrive in any economy . . .  
when you do the right things!

&the benefits
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where Langham operates and to work alongside them, 
seeking to understand and facilitate the vision and 
mission that God has given them. Programs and proj-
ects will be undertaken only by invitation of local and 
national church leaders, and wherever possible under 
local leadership.

Servanthood: We seek to be servants of God and of 
God’s people, and we reject actions, policies, or com-
munications that betray pride or paternalism. We pray 
that humility will shape all our relationships, and that 
modesty and gratitude will characterize our response to 
whatever success God grants to our efforts. 

The Langham Preaching program operates entirely by 

fostering national movements under indigenous leader-
ship, to provide hands-on training in the skills of biblical 
preaching. This involves creating national committees 
that include representatives of different churches or min-
istries. In Indonesia, for example, the Langham Preaching 
movement is “owned” by three national Christian coun-
cils — of Protestant churches, of Evangelical churches, 
and of Pentecostal churches (that must constitute some 
kind of kingdom partnership!). Elsewhere we connect 
with evangelical student movements or evangelical alli-
ances, or cooperating seminaries. 

The Langham Scholars program helps to fund men 
and women to get doctorates in biblical and theological 
fields, and then return to teach in seminaries in their 
own countries. Increasingly, we are funding people so 
that they can do this in doctoral programs in Africa 
and Asia, rather than coming to the West. So we have 
established written partnership arrangements with 
some key seminaries in which we seek assurance of 
high quality alongside major investments in faculty 
development and training. 

Langham was founded by John Stott, who died in July 
2011. His personal style was non-hierarchical friendship 
and deeply relational ministry. That is the spirit that we 
seek to continue in Langham, arguably his major legacy. 
The partnership is not just one-way. Given the growing 
strength of the church outside the West and the decline of 
the church in the West, we will increasingly need partner-
ships of mutual help and benefit, in which the Western 
church has as much to receive as to give. 

REV. DR. CHRIS WRIGHT, from Northern Ireland, now lives 

in London. After pastoral ministry in the Church of England, 

he taught Old Testament in India and at All Nations Christian 

College, and then followed John Stott in leadership of the 

Langham Partnership. His books include The Mission of God 

and The Mission of God’s People. (LanghamPartnership.org)

i

SEEDS OF GREATNESS

Equipping the 
Worldwide 
Church
The vision of the Langham Partnership.

I  REMEMBER THE LOOK of holy jealousy in their eyes. Pieter 
Kwant, director of Langham literature, had just finished showing a 
copy of the newly published Africa Bible Commentary to the partici-
pants in our Langham Partnership Regional Consultation for South 
Asia, meeting in Kolkata, India, in May 2007. Pieter explained how 70 
African scholars had produced this one-volume commentary on the 
whole Bible, published to very high standard in Africa and for Africa. 

“How come,” our Indian friends exclaimed, “that the Africans 
have done this and we have nothing like it here?” Before the meeting 
ended, they had committed themselves to work together, to appoint 
an Indian editorial team, and to commission evangelical scholars from 
all over South Asia to write on all the books of the Bible. The project 
is a partnership between Langham Literature and a fully indigenous 
Indian publishing house. All rights are owned in India and all rev-
enues will flow back there to finance further cooperative projects.

Five years later, it is nearing completion and will serve thou-
sands of pastors all over the region when it is translated into major 
South Asian languages. The same dynamic is at work in three similar 
Langham Partnership projects — one-volume commentaries on the 
whole Bible written entirely by indigenous scholars in Latin America, 
the Arabic-speaking world, and the Slavic region. All of these will 
have indigenous evangelical publishers — another goal of Langham 
Literature being to strengthen such ministry. 

Langham Partnership seeks to serve the church, predominantly 
in the majority world, by working alongside local leaders who are 
committed to seeing not just growth in numbers, but growth in depth 
and maturity. Our core documents state:

“Our vision is to see churches equipped for mission and growing 
to maturity in Christ through the ministry of pastors and leaders who 
believe, teach, and live by the Word of God.

“Our mission is to strengthen the ministry of the Word of God:
By nurturing national movements for training in 

biblical preaching (Langham Preaching).
By multiplying the creation and distribution of 

evangelical literature (Langham Literature).
By strengthening the theological training of pas-

tors and leaders by qualified evangelical teachers 
(Langham Scholars).”

Among our list of Organizational Values are the 
following: 

Partnership: We seek to relate and listen to 
churches and Christian organizations in any country 

By Chris Wright

Langham was founded 
by John Stott, who died 

in July 2011.
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“ECFA has helped our global outreach to marriages, 
families and orphans. We are advocates and partners 
with a number of ministries and we only consider 
“partnering” with those ministries that are ECFA 
members. ECFA brings con dence and increased 
trust to individuals, donors and ministry leaders.”

Dr. Dennis Rainey, Host
FamilyLife Today
Little Rock, AR

Become a member
ECFA.org

“We only ‘partner’ with ECFA members!”

Enhancing Trust



pPATRICK LENCIONI,  past CLA national conference key-
note speaker and future keynoter in 2013, is the founder and 
president of The Table Group. His 10 best-selling business 
books have sold more than 3 three million copies. Outcomes 
Editor-in-chief W. Scott Brown interviewed Lencioni on his 
newest book, The Advantage: Why Organizational Health 
Trumps Everything Else in Business (Jossey-Bass, March 2012). 
This is his first non-fiction book as he sets out to explore the 
transformational nature of organizational health and why it is 
the most untapped advantage in business.

What is the core message of The Advantage, and what 
action steps do you hope leaders take away from it?

The Advantage explores, in depth, the benefits of organiza-
tional health. Organizational health is essentially about making 
a company function effectively by building a cohesive leadership 
team, establishing real clarity among those leaders, communi-
cating that clarity to everyone within the organization, and put-
ting in place just enough structure to reinforce that clarity going 
forward. Simply put, an organization is healthy when it is whole, 
consistent, and complete, and when its management, operations, 
and culture are unified. Healthy organizations outperform their 
counterparts, are free of politics and confusion, and provide an 
environment where star performers never want to leave.

For leaders, addressing organizational health provides an in-
credible advantage to companies because, ultimately, health be-
comes the multiplier of intelligence. The healthier an organiza-

tion is, the more of its intelligence 
it’s able to tap into and actually 
use. Most organizations only ex-
ploit a fraction of the knowledge, 
experience, and intellectual capi-
tal available to them. The healthy 
ones tap into all of it. Addressing 
health helps companies to make 
smarter, faster decisions, without 
politics and confusion.

How can we build a culture 
of collaborative teamwork 
in our organizations?

In my book The Five Dysfunc-
tions of a Team, I discuss how 
a team needs to wrestle with 
dysfunction in order to become 

cohesive or more collaborative. Successful teamwork is not 
about mastering subtle, sophisticated theories, but rather about 
embracing common sense with uncommon levels of discipline 
and persistence. Ironically, teams succeed because they are ex-
ceedingly human. By acknowledging the imperfections of their 
humanity, members of functional teams overcome the natural 
tendencies that make teamwork so elusive.

Based on your experience, what is the key to  
building organizational health? 

An organization doesn’t become healthy in a linear, tidy fash-
ion. Like building a strong marriage or family, it’s a messy process 
that involves mastering a few simple concepts and working to re-
visit and maintain the execution of those concepts over time. 
1. Build a Cohesive Leadership Team.  The first step is about 

getting the leaders of the organization to behave in a func-
tional, cohesive way. If the people responsible for running 
an organization, whether that organization is a corporation, 
a department within that corporation, a start-up company, 
a restaurant, a school, or a church, are behaving in dysfunc-
tional ways, then that dysfunction will cascade into the rest 
of the organization and prevent organizational health. 

2. Create Clarity. The second step for building a healthy orga-
nization is ensuring that the members of that leadership team 
are intellectually aligned around six simple but critical ques-
tions. Leaders need to be clear on topics from why the organi-
zation exists to what its most important priority is for the next 
few months. Leaders must eliminate any gaps that may exist 
between them, so that people one, two, or three levels below 
have complete clarity about what they should do to make the 
organization successful.

3. Over-Communicate Clarity. After these first two steps are 
in process (behavioral and intellectual alignment), an orga-
nization can undertake the third step: over-communicating 
the answers to the six questions. Leaders of a healthy or-
ganization constantly — and I mean constantly — repeat 
themselves and reinforce what is true and important. They 
always err on the side of saying too much rather than too 
little. This quality alone sets leaders of healthy organiza-
tions apart from others.

4. Reinforce Clarity. Finally, in addition to over-commu-
nicating, leaders must ensure that the answers to the six 
critical questions are reinforced repeatedly using simple 
human systems. That means any process that involves 
people, from hiring and firing to performance manage-
ment and decision-making, is designed to intentionally 
support and emphasize organizational clarity.

In addition to these four steps, it is essential that a healthy or-
ganization get better at the one activity that underpins everything 
it does: meetings. Without making a few simple but fundamental 
changes to the way meetings happen, a healthy organization will 
struggle to maintain what it has worked hard to build. 

Learn more at (tablegroup.com)
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Book Discussion:  

The Advantage
Patrick Lencioni on the prior-
ity of organizational health.
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Directory of Business  
& Professional Services

ACCOUNTING SERVICES        

FOUNDERS COUNCIL MEMBER
CAPIN CROUSE LLP
Certified Public Accountants
Providing Professional Services &  
Strategic Solutions Since 1972
www.capincrouse.com
info@capincrouse.com

Atlanta, Georgia
Gregory Capin, Partner
Greg Griffin, Partner
(678) 518-5301

Brea, California
Rick LeBrun, Partner
Vonna Laue, Partner
(714) 671-9300

Colorado Springs, Colorado
Tim Sims, Partner
(719) 528-6225

Columbia, South Carolina
Daniel M. Campbell, Partner
(803) 458-2169

Dallas, Texas
Bret Wichert, Partner
(817) 328-6510

Greenwood, Indiana
Bill Haller, Managing Partner
C. E. Crouse, Partner
Nick Wallace, Partner
Mark Yoder, Partner
Todd Ensign, Tax Partner
John Butler, Tax Counsel
(317) 885-2620

New York, New York
James Oberle, Partner
(212) 653-0681

Orlando, Florida
Dave Moja, Tax Partner
(407) 883-4671

Wheaton, Illinois
Sheree Brugmann, Partner
Doug McVey, Partner
(630) 682-9797

BALSER, HOROWITZ, FRANK & WAKELING
Audit  & Accounting Services for  
Nonprofits
Jeffrey T. Gray, Principal
Santa Ana, CA
jeff.gray@ronblue.com
(714) 972-5910

BATTS, MORRISON, WALES & LEE, P.A.
Michael Edward Batts, President & 
Managing Shareholder
Orlando, FL
(800) 960-0803 
batts@nonprofitcpa.com
www.nonprofitcpa.com

BKD LLP
Providing Business Solutions  
for Nonprofits
Debra L. Ladyman, National  
Industry Partner
Indianapolis, IN
(317)383-4000
dladyman@bkd.com
www.bkd.com

COUNCIL BUSINESS SOLUTIONS
David Ziska, President & CEO
Indianapolis, IN
(317) 493-2125
dziska@CouncilBusinessSolutions.com
www.CouncilBusinessSolutions.com

GOEHNER ACCOUNTANCY CORPORATION
Specializing in Analyzing Nonprofit  
Operations
Kristin L. Creighton, President
Pasadena, CA
(626) 449-6321
www.goehnercpas.com

JAMES L. ULVOG CPA
Accounting and Consulting for Nonprofits
James L. Ulvog, CPA
Alta Loma, CA
(909) 948-7363
james@ulvogcpa.com
www.ulvogcpa.com

KELLER AND OWENS, LLC
Certified Public Accountants and 
Consultants
John Parrish, Owner
Overland Park, KS
(913) 338-3500
jparrish@kellerowens.com
www.kellerowens.com

LAUDADIO AND ASSOCIATES, PA
Serving Churches & Nonprofits Since 1974
John A. Laudadio, President
Coral Springs, FL
(954) 757-1680
john@laudadio.com
www.laudadio.com

NONPROFIT FINANCIAL SOLUTIONS, PC
Nonprofit Accounting & Consulting 
Services
Timothy Murphy, President
Kirklin, IN
(317) 340-1713
tim@nfspc.net
www.NonprofitCFO.net

PRITCHARD, BIELER, GRUVER & WILLISON, 
PC, CPA’S
Accounting, Auditing & Consulting  
to NFP’s
Larell R. Gruver, Shareholder
Colmar, PA
(215) 997-7210
lgruver@pbgw-cpa.com

ROMBERGER WILSON & BEESON INC
Serving Nonprofits in Audits, Consulting & 
Tax Compliance
Harry Beeson, Partner
Glendale, CA
(818) 240-8322
mtodd@rwbcpa.com
www.rwbcpa.com

CAGING/LOCKBOX 
SERVICES & FULFILLMENT

AGILIS COMPANY
Customized Donations Processing and 
Data Integration for Ministries & Nonprofits
Bryce Jay Gaudian, Dev Manager
Albert Lea, MN
(507) 377-5028
bryceg@agilisco.com
www.agilisco.com

CHURCH FINANCING 

FOUNDERS COUNCIL MEMBER
EVANGELICAL CHRISTIAN CREDIT UNION
Ministry Minded Banking for Churches, 
Ministries, and Schools
Jeff Tanner, Vice President of  
Strategic Services
Brea, CA
(714) 671-5700 x1735
jeff.tanner@eccu.org
www.eccu.org

AMERICA’S CHRISTIAN CREDIT UNION
Your Mission is our Business
Mendell L. Thompson, President/CEO
Glendora, CA
(800) 343-6328
info@americasccu.com
www.americaschristiancu.com

CHRISTIAN COMMUNITY CREDIT UNION
Financial Solutions for the Christian 
Community
John T. Walling, President/CEO
San Dimas, CA
(800) 347-2228
info@mycccu.com
www.mycccu.com

ACCOUNTING SERVICES
ARCHITECTS/CONSTRUCTION
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BUSES/VANS
CAGING/LOCKBOX SERVICES & FULFILLMENT
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CHURCH/MINISTRY MANAGEMENT
COMMUNICATIONS
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COMPUTER/TECHNOLOGY SERVICES
CONFERENCE CENTERS/MEETING FACILITIES
CONFERENCE/EVENT PLANNING
CONSULTING SERVICES
CONTINUING EDUCATION
CREATIVE DESIGN/PHOTOGRAPHY
CREDIT CARD/PAYMENT SYSTEMS
DEVELOPMENT/FUND RAISING/MAJOR GIFTS
FINANCIAL SERVICES
GROUP BENEFITS

HEALTH SERVICES
HUMAN RESOURCES/COACHING
INSURANCE
INTERNET SERVICES
INVESTMENT SERVICES
LEADERSHIP DEVELOPMENT
LEGAL SERVICES
MAILING LISTS/LIST MANAGEMENT
MARKETING/ADVERTISING/BRAND DEVELOPMENT
OUTREACH
PRINTING/MAILING
PRODUCTS/SERVICES
PUBLIC RELATIONS
PUBLISHERS
REAL ESTATE
RETIREMENT PLANNING
STAFFING SERVICES/EXECUTIVE SEARCH
TELECONFERENCING/WEBCASTING
TRAVEL SERVICES/TOURS
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GENERIS
Cultivating Generosity
James E. Sheppard, CEO & Principal 
Atlanta, GA
(800) 233-0561
generis@generis.com
www.generis.com

CHURCH/MINISTRY 
MANAGEMENT

NONPROFIT FINANCIAL SOLUTIONS, PC
Nonprofit Accounting & Consulting 
Services
Timothy Murphy, President
Kirklin, IN
(317) 340-1713
tim@nfspc.net
www.NonprofitCFO.net

FORETALK
Taking Care of Tomorrow Today
Stan Craig, Executive Director, Founder
Prospect, KY
(502) 384-2330
stan.craig@insightbb.com
www.foretalkseminar.com

COMMUNICATIONS

FOUNDERS COUNCIL MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused  
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
(630) 562-1321
mjohnson@douglasshaw.com
www.douglasshaw.com

FOUNDERS COUNCIL MEMBER
MINISTRYTOUCH COMMUNICATIONS
Easy and fast communication tools to 
reach your audience
Michael Arnim, Consultant Director
Sugar Land, TX 
(281) 263-6304
michael@ministrytouch.org
www.ministrytouch.org

KMA, A PURSUANT COMPANY
A Full Service Fundraising Agency
Tim Kachuriak, Senior Vice President, 
Innovation and Optimization
Dallas, TX
(214) 866-7700
tkachuriak@kma.com
www.pursuantgroup.com

COMPUTER SOFTWARE

BLACKBAUD INC.
Leading Provider of Technology Solutions 
for Nonprofits
Stacey Finnegan, Vertical Marketing 
Manager
Charleston, SC
(800) 443-9441
solutions@blackbaud.com
www.blackbaud.com

BOARDEFFECT INC.
Thomas Rottler, CEO
Philadelphia, PA
(215) 508-4920
trottler@boardeffect.com
www.boardeffect.com

DONORDIRECT
Donor Management Software for 
Ministries
Robbie Marvin, Sr. Sales Consultant
Richardson, TX
(972) 744-9500
robbie.marvin@donordirect.com
www.donordirect.com

FISCIENT
Mission-critical technology
Brian Sallee
Clearwater, FL
(828) 398-4884
bsallee@fiscient.org
www.fiscient.org

MONK DEVELOPMENT INC.
Drew Goodmanson, CEO
San Diego, CA
(877) 452-0015
info@monkdevelopment.com
www.monkdevelopment.com

SHELBY SYSTEMS, INC.
Software Solutions for Faith-Based 
Organizations
Frank Canady, President
Cordova, TN
(800) 877-0222
frank.canady@shelbyinc.com
www.shelbyinc.com

COMPUTER/TECHNOLOGY 
SERVICES

DOBIDDER.COM
Free Revenue and Awareness Builder
Tim Fillmore, CEO
Whittier, CA
(800) 909-7419
info@DoBidder.com
www.DoBidder.com 

DONOR.COM
Bruce Milne, President
Wilmington, DE
(877) 751-3300
bruce@donor.com
www.donor.com

FISCIENT
Mission-critical technology
Brian Sallee
Clearwater, FL
(828) 398-4884
bsallee@fiscient.org
www.fiscient.org

CONFERENCE CENTERS/
MEETING FACILITIES

RIDGECREST CONFERENCE CENTER
Premier Christian conference center
Bill Bowman, Managing Director
Ridgecrest, NC
(828) 669-3591
www.ridgecrestconferencecenter.org

YMCA OF THE ROCKIES
Two Year-Round Conference Centers
Kellen A. Schaffer, Director of  
Communications
Estes Park, CO
(800) 777-YMCA
www.ymcarockies.org

CONSULTING SERVICES

FOUNDERS COUNCIL MEMBER
CAPIN CROUSE LLP
Certified Public Accountants
Providing Professional Services and 
Strategic Solutions since 1972
James S. Oberle, CGMA
Greenwood, IN
(317) 881-8120
joberle@capincrouse.com

FOUNDERS COUNCIL MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused  
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
(630) 562-1321
mjohnson@douglasshaw.com
www.douglasshaw.com

ALSTON-KLINE, INC.
Building capacity in work that 
matters most
Cathie Cowie, CEO
Mukiltea, WA
(425) 290-9902
akinfo@alston-kline.com
www.alston-kline.com

ARTIOS PARTNERS
Fully Committed.  Fully Equipped. Artios 
trains non-profit leaders in resource. 
development.
John Savage, Partner & CEO
Seattle, WA
(800) 273-8360
John@Artios.us
www.Artios.us

BEST CHRISTIAN WORKPLACES INSTITUTE
Creating Cultures of Excellence
Al Lopus, President 
Mercer Island, WA
(206) 230-8111
alopus@bcwinstitute.com
www.bcwinstitute.com

BLACKBAUD INC.
Leading Provider of Technology Solutions 
for Nonprofits
Stacey Finnegan, Vertical Marketing 
Manager
Charleston, SC
(800) 443-9441
solutions@blackbaud.com
www.blackbaud.com

DESIGN GROUP INTERNATIONAL
Organizational Development &  
Capacity Building
Mark L. Vincent, CEO/Senior  
Design Partner
Kohler, WI
(877)771-3330
info@designgroupintl.com
www.designgroupintl.com

DICKERSON, BAKKER & ASSOCIATES
Clark. L. Dickerson, Founder / Consulting 
Team Leader
Enka, NC
(800)-382-0094
clark@dickerson-bakker.com
www.dickerson-bakker.com

FISCIENT
Mission-critical technology
Brian Sallee
Clearwater, FL
(828) 398-4884
bsallee@fiscient.org
www.fiscient.org
GALVIN & ASSOCIATES, INC.
Organizational Consulting and 
Strategic Facilitation
James C. Galvin, President
Elgin, IL
(630) 240-2749
jim@galvinandassociates.com
www.galvinandassociates.com

GENERIS
Cultivating Generosity
James E. Sheppard, CEO & Principal
Atlanta, GA
(800) 233-0561
generis@generis.com
www.generis.com

THE GOEHNER GROUP
Helping you find solutions in development, 
leadership, and boardsmanship.
Don Goehner, President
San Jose, CA
(408) 246-6002
don_goehner@goehnergroup.com
www.goehnergroup.com

JOHN PEARSON ASSOCIATES, INC.
Vision Implementation With Detailed 
Execution
John Pearson, President
San Clemente, CA
(949) 500-0334
www.JohnPearsonAssociates.com

ONEACCORD NFP
Non-profit Partners. Extraordinary Results.
Denise Kuhn, Principal
Yucaipa, CA
(909)213-3318
Denise.Kuhn@OneAccordPartners.com
http://www.oneaccordpartners.com/NFP

ONEICITY
Providing Revolutionary Integrated  
Income Solutions
Steve Thomas, Partner
Bainbridge Island, WA
(206) 922-2411
hello@oneicity.com
www.oneicity.com 

RESPONSIVE ENERGY GROUP, LLC
Energy Saving Solutions That Work!
Glenn Smith, 
Schaumburg, IL
(224) 241-6378
glenn@responsiveenergy.com
www.responsiveenergy.com

THE FRANK GROUP
Counsel in Development  
Management & Leadership
Dr. John R. Frank, CFRE, President
Edmonds, WA
(425) 488-1362
johnrfrank@thefrankgroup.us
www.thefrankgroup.us

THE TIMOTHY GROUP, INC.
Comprehensive Stewardship Partners
Patrick G. McLaughlin, President,  
Founding Partner
Grand Rapids, MI
(616) 224-4060
info@timothygroup.com
www.timothygroup.com
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THE WESTFALL GROUP
Robert Westfall, President 
Suwanee, GA 
(678) 730-0844
bobw@westfallgroup.net 
www.westfallgroup.net

CONTINUING EDUCATION

BIOLA UNIVERSITY
Master in Arts in Organizational  
Leadership
Dr. Adam Morris PhD,  
Vice President Advancement
La Mirada, CA
(562) 903-6000
adam.morris@biola.edu
www.biola.edu

PHILADELPHIA BIBLICAL UNIVERSITY
Master of Science in Organizational 
Leadership
Jan M. Haas, Sr. Vice President
Langhorne, PA
(215) 702-4345
jhaas@pbu.edu
www.pbu.edu

REGENT UNIVERSITY
Accredited Online Graduate Degree 
Programs in Business & Leadership
Bruce A. Snyder, Associate Dean
Virginia Beach, VA
(757) 226-4550
global@regent.edu
www.regent.edu/global

WHEATON COLLEGE
Georgia Douglass, Director of Marketing 
Communications
Wheaton, IL
(630) 752-5779
www.wheaton.edu

CREATIVE DESIGN/
PHOTOGRAPHY

THE CSK GROUP 
Steve Maegdlin, CEO
Colorado Springs, CO
(719) 434-5250
smaegdlin@thecskgroup.com
www.thecskgroup.com

CREDIT CARD/PAYMENT 
SYSTEMS

FOUNDERS COUNCIL MEMBER
MINISTRYLINQ
Maximizing Stewardship with Electronic 
Processing
Nicole Vander Meulen, Marketing  
Communication Specialist
Spokane, WA
(509) 789-2274
info@cashlinq.com
www.ministrylinq.com

CORNERSTONE PAYMENT SYSTEMS
Credit Card Payment Systems
Nick Logan, President
Bristol, VA
(800) 508-9030
info@cstonemail.com
www.cornerstonepaymentsystems.com

DEVELOPMENT/FUND  
RAISING/MAJOR GIFTS

FOUNDERS COUNCIL MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
(630) 562-1321
mjohnson@douglasshaw.com
www.douglasshaw.com

FOUNDERS COUNCIL MEMBER
MASTERWORKS
Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President, 
Strategic Engagement
Poulsbo, WA
(360) 394-4300
rstarks@masterworks.com
www.masterworks.com

BBS & ASSOCIATES, INC.
Ministry Development Specialists
E. Dale Berkey, President
Akron, OH
(330) 665-5227
servant@servantheart.com
www.servantheart.com

DICKERSON, BAKKER & ASSOCIATES
Clark. L. Dickerson, Founder / Consulting 
Team Leader
Enka, NC
(800)-382-0094
clark@dickerson-bakker.com
www.dickerson-bakker.com

DOBIDDER.COM
Free Revenue and Awareness Builder
Tim Fillmore, CEO
Whittier, CA
(800) 909-7419
info@DoBidder.com
www.DoBidder.com 

DVA NAVION INC.
William Laity, President
Atlanta, GA
(404) 688-4410
atlanta@dvanavion.com
www.dvanavion.com

FORETALK
Taking Care of Tomorrow Today
Stan Craig, Executive Director, Founder
Prospect, KY
(502) 384-2330
stan.craig@insightbb.com
www.foretalkseminar.com

GABRIEL GROUP
Fundraisers-specializing in full-service 
campaigns
Pierson Gerritsen, Vice President 
Fundraising
(314) 743-5700
Earth City, MO
pierson.gerritsen@gabrielgroup.com
www.gabrielgroup.com

THE GOEHNER GROUP
Helping you find solutions in development, 
leadership, and boardsmanship.
Don Goehner, President
San Jose, CA
(408) 246-6002
don_goehner@goehnergroup.com
www.goehnergroup.com

GRIZZARD COMMUNICATIONS GROUP
Advancing Trust. Maximizing Results.
Atlanta, GA
(818) 543-1315
sales@grizzard.com
www.grizzard.com

HERE-4-YOU CONSULTING AND 
GRANT WRITING
Grant Writing and Funding Development
Jeffrey Rodman, President and CEO
Front Royal, VA
(540) 635-3518
grantwriter@npfunds.com
www.npfunds.com

KMA, A PURSUANT COMPANY
A Full Service Fundraising Agency
Tim Kachuriak, Senior Vice President, 
Innovation and Optimization
Dallas, TX
(214) 866-7700
tkachuriak@kma.com
www.pursuantgroup.com

KEYSTONE CONSULTING SERVICES LLC
Innovative Solutions to Fuel Your Mission 
with Major Gift Fundraising
Derric Bakker, President
Enka, NC
(616)706-4900
dbakker@keystone-consulting.com
www.keystone-consulting.com

ONEACCORD NFP
Non-profit Partners. Extraordinary Results.
Denise Kuhn, Principal
Yucaipa, CA
(909)213-3318
Denise.Kuhn@OneAccordPartners.com
http://www.oneaccordpartners.com/NFP

PHILANTHROCORP
Fee-only Planned Giving Outsource 
Company Serving Nonprofits
Mark DeBiase, President and CEO
Colorado Springs, CO
(719) 955-2500
mdebiase@plannedgift.com
www.aboutplannedgiving.com

STRATEGIC FUNDRAISING, INC.
More Donors. More Net. More Mission.
Paul Wilson, Director of Business  
Development
St. Paul, MN
(651) 233-5009
pwilson@strategicfundraising.com
www.strategicfundraising.com

STRATMARK
Multichannel fundraising company for 
nonprofit organizations
Chelle Watson, Marketing PR
Richardson, TX
(800) 628-0888
cwatson@stratmark.com
www.stratmark.com

THE TIMOTHY GROUP, INC.
Comprehensive Stewardship Partners
Patrick G. McLaughlin, President, Found-
ing Partner
Grand Rapids, MI
(616) 224-4060
info@timothygroup.com
www.timothygroup.com

WATERSTONE
Administrative Services: CGA’s, Trusts, 
Endowments
Louise Feider, Executive Administrative 
Assistant
Colorado Springs, CO
(719) 447-4620
bryanm@livingdefined.org
www.livingdefined.org

FINANCIAL 
SERVICES

FOUNDERS COUNCIL MEMBER
EVANGELICAL CHRISTIAN CREDIT UNION
Ministry Minded Banking for Churches, 
Ministries, and Schools
Jeff Tanner, Vice President of  
Strategic Services
Brea, CA
(714) 671-5700 x1735
jeff.tanner@eccu.org
www.eccu.org

FOUNDERS COUNCIL MEMBER
MINISTRYLINQ
Maximizing Stewardship with Electronic 
Processing
Nicole Vander Meulen, Marketing 
Communication Specialist
Spokane, WA
(509) 789-2274
info@cashlinq.com
www.ministryrlinq.com

FOUNDERS COUNCIL MEMBER
UNITED CAPITAL
Proactive Portfolio Management for  
Christian Organizations
Phillip D. Jacobson, Sr. Vice President
Rockford, IL
(877)875-1050
phil.jacobson@unitedcp.com
www.unitedcp.com/rockford 

AMERICA’S CHRISTIAN CREDIT UNION
Your Mission is Our Business
Mendell L. Thompson, President/CEO
Glendora, CA
(800) 343-6328
info@americasccu.com
www.americaschristiancu.com

BATTS, MORRISON, WALES, & LEE, P.A.
Michael Edward Batts, President & Man-
aging Shareholder
Orlando, FL
(800) 960-0803 
batts@nonprofitcpa.com
www.nonprofitcpa.com

CEDARSTONE PARTNERS
Providing Accounting, Donation 
Processing & Consulting Services
Terry Williams, VP of Consulting Services
Wheaton, IL
(630) 580-5756
terry.williams@cedarstonepartners.com
www.cedarstonepartners.com

CHRISTIAN COMMUNITY CREDIT UNION
Financial Solutions for the Christian 
Community
John T. Walling, President/CEO
San Dimas, CA
(800) 347-2228
info@mycccu.com
www.mycccu.com/ministry
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CORNERSTONE MANAGEMENT, INC.
Asset Management Consulting & Gift 
Administration
C. Ray Tyler, Principal & President
Norcross, GA
(866) 449-8582
info@cornerstonemgt.net
www.cornerstonemgt.net

GENERIS 
Cultivating Generosity
James E. Sheppard, CEO & Principal
Atlanta, GA
(800) 233-0561
generis@generis.com
www.generis.com

GUIDESTONE FINANCIAL RESOURCES
Serving Investment, Retirement &  
Insurance Needs
Barbara Medlin, Director, Financial  
Solutions and Services-Institutions
Dallas, TX
(214) 720-0511
barbara.medlin@guidestone.org
www.GuideStone.org

VISIONQUEST ALLIANCE
Providing Financial, Accounting, Donation 
Processing & Software Solutions
Mike Clabaugh, President
Monument, CO
(719) 488-4114
info@vqalliance.org
www.vqalliance.org

GROUP BENEFITS

ARTHUR J. GALLAGHER & CO.
Leading Broker in The Religious Sector
Peter A. Persuitti, Managing Director 
Religious Practice
Itasca, Illinois
(888) 285-5106
peter_persuitti@ajg.com
www.ajg.com/religious

HEALTH SERVICES

CHRISTIAN CARE MINISTRY
Healthcare Sharing Ministry
Tony Meggs, President
Melbourne, FL
(800) 772-5623
info@mychristiancare.org
www.MyChristianCare.org

HUMAN RESOURCES/
COACHING

BEST CHRISTIAN WORKPLACES INSTITUTE
Creating Cultures of Excellence
Al Lopus, President
Mercer Island, WA
(206) 230-8111
alopus@bcwinstitute.com
www.bcwinstitute.com

COUNCIL BUSINESS SOLUTIONS
David Ziska, President and CEO
Indianapolis, IN
(317) 493-2125
dziska@CouncilBusinessSolutions.com
www.CouncilBusinessSolutions.com

TRAINING SYSTEMS, INC.
Great Training for Great Employees
Carolyn B Thompson, President
Camdenton, MO
(800) 469-3560
cbt@trainingsys.com
www.trainingsys.com

INSURANCE

ARTHUR J. GALLAGHER & CO.
Leading Broker in The Religious Sector
Peter A. Persuitti, Managing Director 
Religious Practice
Itasca, Illinois
(888) 285-5106
peter_persuitti@ajg.com
www.ajg.com/religious 

BROTHERHOOD MUTUAL INSURANCE CO
Insuring America’s Churches and Related 
Ministries
Scott Figgins, VP Claims
Fort Wayne, IN
(260) 482-8668
sfiggins@brotherhoodmutual.com
www.brotherhoodmutual.com

CHURCH MUTUAL INSURANCE COMPANY
Property & Casualty Insurance Specialist
Patrick M. Moreland, VP Marketing
Merrill, WI
(800) 554-2642
pmoreland@churchmutual.com
www.churchmutual.com

LOCKTON ALLIANCE FOR MINISTRY 
PROTECTION (LAMP)
Insurance, Risk Management, Employee 
Benefit Specialists
Robert T. Lipps, Executive Director
San Francisco, CA
(415) 568-4000
www.lamp.lockton.com

MINISTRY RISK MANAGEMENT, LLC
We Help Christian Organizations  
Manage Their Risks
Robert C Paris, Ministry Risk Specialist
Westminster, CO
(800) 848-8686
rparis@mrm-ins.com
www.ministryriskmanagement.com

GUIDESTONE FINANCIAL RESOURCES
Serving Investment, Retirement &  
Insurance Needs
Barbara Medlin, Director, Financial 
Solutions and Services-Institutions
Dallas, TX
(214) 720-0511
barbara.medlin@guidestone.org
www.GuideStone.org

INTERNET SERVICES

FOUNDERS COUNCIL MEMBER
MINISTRYLINQ
Maximizing Stewardship with Electronic 
Processing
Nicole Vander Meulen, Marketing  
Communication Specialist
Spokane, WA
(509) 789-2274
info@cashlinq.com
www.ministrylinq.com

BLACKBAUD INC.
Leading Provider of Technology Solutions 
for Nonprofits
Stacey Finnegan, Vertical Marketing 
Manager
Charleston, SC
(800) 443-9441
solutions@blackbaud.com
www.blackbaud.com

COVENANT EYES
Internet Accountability Software, 
Churches & Ministries
Lynn T. McClurg, Vice President/
Business Development
Owosso, MI
(989) 743-1100
resources@covenanteyes.com
www.covenanteyes.com

NEW SCRIBE MEDIA, LLC
Dwight Anderson, President/CEO
Colorado Springs, CO
(877) 245-4542
DAnderson@NewScribeMedia.com
www.NewScribeMedia.com

5Q COMMUNICATIONS
Chad Williams, President
Atlantic, IA 50022
(712)243-7766
chadw@5qcommunications.com
www.5qcommunications.com

INVESTMENT SERVICES 

FOUNDERS COUNCIL MEMBER
UNITED CAPITAL
Proactive Portfolio Management for  
Christian Organizations
Phillip D. Jacobson, Sr. Vice President
Rockford, IL
(877)875-1050
phil.jacobson@unitedcp.com
www.unitedcp.com/rockford

CAPITAL GOLD GROUP, INC.
Investment Services, Retirement Planning
Lara Blumen, Marketing Director
Woodland Hills, CA
(800) 510-9594
l.blumen@startwithgold.com
www.startwithgold.com

LEADERSHIP DEVELOPMENT 

ALSTON-KLINE, INC.
Building capacity in work that 
matters most
Cathie Cowie, CEO
Mukiltea, WA
(425) 290-9902
akinfo@alston-kline.com
www.alston-kline.com 

ARTIOS PARTNERS
Fully Committed. Fully Equipped. Artios 
trains non-profit leaders in resource.
John Savage, Partner & CEO
Seattle, WA
(800) 273-8360
John@Artios.us
www.Artios.us

GALVIN & ASSOCIATES INC.
Organizational Consulting and 
Strategic Facilitation
James C. Galvin, President
Elgin, IL
(630) 240-2749
jim@galvinandassociates.com
www.galvinandassociates.com

LILLESTRAND LEADERSHIP CONSULTING
Sylvia Nash, Senior Consultant
Chino Hills, CA
(951) 805-9192
sylvia@lillestrand.com
www.lillestrand.com

LEGAL SERVICES

BRYAN CAVE HRO
John R. Wylie, Partner
Colorado Springs, CO
(719) 473-3800
john.wylie@bryancave.com
www.bryancave.com

GRAYROBINSON, P.A.
Providing Advice to Exempt Religous 
Organizations
William A. Boyles, Esquire
Orlando, FL
(407) 843-8880
wboyles@gray-robinson.com
www.gray-robinson.com

GROOM LAW GROUP
Employee Benefits for Nonprofit  
Organizations
David W. Powell, Principal
Washington, DC
(202) 861-6600
dwp@groom.com
www.groom.com
 
LEWIS BRISBOIS BISGAARD & SMITH
Nonprofit Religious Organization Legal 
Specialists
Dennis R. Kasper, Partner
Los Angeles, CA
(213) 250-1800
kasper@lbbslaw.com
www.lbbslaw.com

MILLER THOMSON, LLP
Full Service Canadian Charity Lawyer
Robert Hayhoe, Partner
Toronto, ON
(416) 595-8174
rhayhoe@millerthompson.ca
www.millerthomson.com

MAILING LISTS/LIST 
MANAGEMENT
 
FOUNDERS COUNCIL MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused  
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
(630) 562-1321
mjohnson@douglasshaw.com
www.douglasshaw.com

RESPONSE UNLIMITED
Philip Zodhiates, President
Waynesboro, VA
(540) 943-6721
philipz@responseunlimited.com
www.responseunlimited.com
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MARKETING/ADVERTISING/
BRAND DEVELOPMENT 

FOUNDERS COUNCIL MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused  
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
(630) 562-1321
mjohnson@douglasshaw.com
www.douglasshaw.com

FOUNDERS COUNCIL MEMBER
MASTERWORKS
Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President,  
Strategic Engagement
Poulsbo, WA
(360) 394-4300
rstarks@masterworks.com
www.masterworks.com

ABIAH
Affecting Millions to Develop Billions
Guy Richards, Chief Executive Officer
Linwood, NJ
(608) 653-2233
guyr@abiah.com
www.abiah.com

BBS & ASSOCIATES, INC.
Ministry Development Specialists
E. Dale Berkey, President
Akron, OH
(330) 665-5227
servant@servantheart.com
www.servantheart.com

THE CSK GROUP
Steve Maegdlin, CEO
Colorado Springs, CO
(719) 434-5250
smaegdlin@thecskgroup.com
www.thecskgroup.com

DUNN & DUNN, LLC
Carl Dunn, President
Pitman, NJ
(856) 582-0690
carl@carldunn.com
www.carldunn.com

KMA, A PURSUANT COMPANY
A Full Service Fundraising Agency
Tim Kachuriak, Senior Vice President, 
Innovation and Optimization
Dallas, TX
(214) 866-7700
tkachuriak@kma.com
www.pursuantgroup.com

STRATEGIC MARKETING & MAILING
Raise more money with mail!
 Carol Craig, Account Executive
Champaign, IL
(800) 871-4524
carol@strategicmail.com
www.strategicmail.com

STRATMARK
Multichannel fundraising company for 
nonprofit organizations
Chelle Watson, Marketing PR
Richardson, TX
(800) 628-0888
cwatson@stratmark.com
www.stratmark.com

WINE PRESS PUBLISHING
Quality Publishing and Marketing
Enumclaw, WA
Carla Williams, Publicity Director
(800)326-4674
www.WinePressPublishing.com

OUTREACH

BIBLICA
Dean J. Galiano, Director of Sales
Colorado Springs, CO
(800) 958-5383 x 1
dean.galiano@biblica.com
www.biblicadirect.com

MOPS INTERNATIONAL INC.
Relationships and Resources for Mothers 
of Preschoolers
Naomi Cramer Overton, President
Denver, CO
(303) 733-5353
info@mops.org
www.mops.org

QUIET HOUR MINISTRIES
Sharing, Saving, Grace
Randal H. Bates, CEO
Redlands, CA
(909) 793-2588
randyb@qhministries.org
www.qhministries.org

PRINTING/MAILING 

FOUNDERS COUNCIL MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused Com-
munications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
(630) 562-1321
mjohnson@douglasshaw.com
www.douglasshaw.com

STRATEGIC MARKETING & MAILING
Raise more money with mail!
 Carol Craig, Account Executive
Champaign, IL
(800) 871-4524
carol@strategicmail.com
www.strategicmail.com

PRODUCTS/SERVICES 

FOUNDERS COUNCIL MEMBER
MINISTRYLINQ
Maximizing Stewardship with Electronic 
Processing
Nicole Vander Meulen, Marking  
Communication Specialist
Spokane, WA
(509) 789-2274
info@cashlinq.com

ABINGDON PRESS
Mark Yeh, Director, Sales & Marketing
Christian print and electronic resources
Nashville, TN
(800)251-3320
myeh@abingdonpress.com
www.abingdonpress.com

COUNCIL BUSINESS SOLUTIONS
David Ziska, President and CEO
Indianapolis, IN
(317) 493-2125
dziska@CouncilBusinessSolutions.com
www.CouncilBusinessSolutions.com

NATIONAL CHRISTIAN FOUNDATION
Giving Beyond the Check
David Wills, President
Alpharetta, GA
(404) 252-0100
info@nationalchristian.com
www.nationalchristian.com

THE BUYING NETWORKS, LLC
Saving you Money for FREE!
Michael Silver, President/CEO
Bow, NH
(603) 552-2006
mike@tbn.us
www.tbn.us

RESPONSIVE ENERGY GROUP, LLC
Energy Saving Solutions That Work!
Glenn Smith, 
Schaumburg, IL
(224) 241-6378
glenn@responsiveenergy.com
www.responsiveenergy.com

PUBLISHERS 

ABINGDON PRESS
Mark Yeh, Director, Sales & Marketing
Christian print and electronic resources
Nashville, TN
(800)251-3320
myeh@abingdonpress.com
www.abingdonpress.com

BIBLICA
Dean J. Galiano, Director of Sales
Colorado Springs, CO
(800) 958-5383 x 1
dean.galiano@biblica.com
www.biblicadirect.com

DAVID C. COOK
Cris Doornbos, President/CEO
Colorado Springs, CO
(719) 536-0100
www.davidccook.com

WATERBROOK MULTNOMAH 
PUBLISHING GROUP
Evangelical Christian Publishing and 
Premiums
Stephen Reed, Senior Manager-Special 
Markets
Colorado Springs, CO
(800) 603-7051
sreed@randomhouse.com
www.waterbrookmultnomah.com

WINE PRESS PUBLISHING
Quality Publishing and Marketing
Enumclaw, WA
Carla Williams, Publicity Director
(800)326-4674
www.WinePressPublishing.com

RETIREMENT  
PLANNING 

FOUNDERS COUNCIL MEMBER
ENVOY FINANCIAL
Trusted Advice Along the Way
Providing Retiremen Plan, TPA and 
Recordkeeping Services since 1994
Bethany B. Palmer, Executive Director
Colorado Springs, CO
(888) 879-1376
trustedadvice@envoyfinancial.org
www.envoyfinancial.org

CAPITAL GOLD GROUP, INC.
Lara Blumen, Marketing Director
Woodland Hills, CA
(800) 510-9594
l.blumen@startwithgold.com
www.startwithgold.com

STAFFING SERVICES/
EXECUTIVE SEARCH

AGORA CONSULTING INC.
Executive Search & Selection
Robert C. Lauer, President
Colorado Springs, CO
(719) 219-0360
rob@agoraconsulting.com
www.agoraconsulting.com

ALSTON-KLINE, INC.
Building capacity in work that 
matters most
Cathie Cowie, CEO
Mukiltea, WA
(425) 290-9902
akinfo@alston-kline.com
www.alston-kline.com

THE GOEHNER GROUP
Helping you find solutions in development, 
leadership, and boardsmanship.
Don Goehner, President
San Jose, CA
(408) 246-6002
don_goehner@goehnergroup.com
www.goehnergroup.com

KEYSTONE CONSULTING SERVICES LLC
Innovative Solutions to Fuel Your Mission 
with Major Gift Fundraising
Derric Bakker, President
Enka, NC
(616)706-4900
dbakker@keystone-consulting.com
www.keystone-consulting.com

L. W. FOOTE COMPANY
Leland W. Foote, President
Bellevue, WA
(425) 451-1660
lfoote@lwfoote.com
www.lwfoote.com

THE DINGMAN COMPANY
Bruce Dingman, President
Westlake Village, CA
(805) 778-1777
bruce@dingman.com
www.dingman.com

TRAVEL SERVICES/TOURS

MTS TRAVEL
The USA leader in Church, Missions  
and Nonprofit Travel
Gwen Kuebler, Associate Director, Client 
Serves & Development  
Ephrata, PA
(800) 642-8315
gwenk@mtstravel.com
www.mtstravel.com

*Listings for members are current as  
of  05.1.12



AMERICA’S CHRISTIAN CREDIT UNION
Glendora, CA
www.americaschristiancu.com

AMOR MINISTRIES
San Diego, CA
www.amor.org

ASIAN ACCESS
San Dimas, CA
www.asianaccess.org

ASSOCIATION OF CHRISTIAN SCHOOLS 
INTERNATIONAL
Colorado Springs, CO
www.acsi.org

AVANT MINISTRIES
Kansas City, MO
www.avantministries.org

BAPTIST FOUNDATION OF OKLAHOMA
Oklahoma City, OK
www.bfok.org

BAPTIST HOUSING
Delta, BC Canada
www.baptisthousing.org

BARNABAS FOUNDATION
Tinley Park, IL
www.barnabasfoundation.com

BETHANY CHRISTIAN SERVICES
Grand Rapids, MI
www.bethany.org

BIBLE LEAGUE INTERNATIONAL
Chicago, IL
www.bibleleague.org

CALVARY CHAPEL FORT LAUDERDALE
Fort Lauderdale, FL
www.calvaryftl.org

CENTER FOR STUDENT MISSIONS
Dana Point, CA
www.csm.org

CHRISTIAN BROADCASTING NETWORK
Virginia Beach, VA
www.cbn.com

CHRISTIAN CARE MINISTRY, INC.
Melbourne, FL
www.tccm.org

CHRISTIAN HERALD ASSOCIATION INC.
New York, NY
www.bowery.org

CHURCH OF GOD OF PROPHECY
Cleveland, TN
www.cogop.org

CITY TEAM MINISTRIES
San Jose, CA
www.cityteam.org

COALITION FOR CHRISTIAN OUTREACH
Pittsburgh, PA
www.ccojubilee.org

COLORADO CHRISTIAN UNIVERSITY
Lakewood, CO
www.ccu.edu

COMMUNITY BIBLE STUDY INC
Colorado Springs, CO
www.communitybiblestudy.org

DAKOTA BOYS & GIRLS RANCH
Minot, ND
www.dakotaranch.org

DAVID C. COOK
Colorado Springs, CO
www.davidccook.com

E3 PARTNERS MINISTRY
Plano, TX
www.e3partners.org

EAST WEST MINISTRIES INTERNATIONAL
Plano, TX
www.eastwest.org

GREATER EUROPE MISSION
Monument, CO
www.gemission.org

HROCK CHURCH
Pasadena, CA
www.hrockchurch.com

INTERNATIONAL CHURCH OF THE 
FOURSQUARE GOSPEL
Los Angeles, CA
www.foursquare.org

INTERVARSITY CHRISTIAN FELLOWSHIP
Madison, WI
www.intervarsity.org

KMA, A PURSUANT COMPANY
Dallas, TX
www.pursuantgroup.com

LAKESIDE EDUCATIONAL NETWORK
Fort Washington, PA
www.lakesidelink.com

NEW TESTAMENT BAPTIST CHURCH
Miami, FL
www.newtestbaptist.org

MISSION AVIATION FELLOWSHIP
Nampa, ID
www.maf.org

MISSION INCREASE FOUNDATION
Lake Oswego, OR
www.missionincrease.org

MISSION TO CHILDREN, INC.
Escondido, CA
www.missiontochildren.org

MOPS INTERNATIONAL, INC.
Denver, CO
www.mops.org

PINE COVE CHRISTIAN CAMPS
Tyler, TX
www.pinecove.com

PIONEERS
Orlando, FL
www.pioneers.org

RESCUE MISSION ALLIANCE
Oxnard, CA
www.erescuemission.org

RIDGECREST CONFERENCE CENTER
Ridgecrest, NC
www.ridgecrestconferencecenter.org

SEATTLE’S UNION GOSPEL MISSION
Seattle, WA
www.ugm.org

SOUTHWEST ESTATE SERVICES, INC.
Burleson, TX
www. swuc.org

STONECROFT MINISTRIES
Kansas City, MO
www.stonecroft.org

STRATEGIC FUNDRAISING, INC.
St. Paul, MN
www.strategicfundraising.com

SUNDAY BREAKFAST MISSION
Wilmington, DE
www.sundaybreakfastmission.org

THE CHRISTIAN AND MISSIONARY ALLIANCE
Colorado Springs, CO
www.cmalliance.org

THE GIDEONS INTERNATIONAL
Nashville, TN
www.gideons.org

THE SALVATION ARMY - 
TORONTO CANADA & BERMUDA
Toronto, ON
www.salvationarmy.ca

TRANS WORLD RADIO
Cary, NC
www.twr.org

TRINITY FELLOWSHIP CHURCH
Amarillo, TX
www.trinityamarillo.org

UPWARD SPORTS
Spartanburg, SC
www.upward.org

WASHINGTON CITY MISSION
Washington, PA
www.citymission.org

WORLD GOSPEL MISSION
Marion, IN
www.wgm.org 

CLA Salutes Our Gold Members
The CLA Gold Membership level is helping ministries and churches provide more resources for their leaders.
MEMBERSHIP: Contact Holly Rosario, Director of Member Services (949) 487-0900, ext. 116 

Directory of CLA Gold Members

2011 Compensation Survey Report
for Christian Organizations
Compensation Resources, Inc. (CRI) and Christian Leadership Alliance (CLA) are pleased to
announce the publication of the 2011 Compensation Survey Report for Christian Organizations.   

Visit www.ChristianLeadershipAlliance.org/Survey to learn more and order your copy!

Highlights:
. 125 reporting organizations
. 119 positions
. Data includes organizational revenue,

employee size, entity type, region,
salary and bonus data, benefits
information

. Statistical measurements such as
average, median, and percentile data 

. Job classifications include:
• Broadcast / Media
• Church
• Mission Agency / Outreach
• Parachurch Organization
• Professional Service
• Rescue Mission
• Social Service
• Other
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AMERICAN BIBLE SOCIETY
Sharing God’s Word with the World
Janet Grell
New York, NY
Ph: (212) 408-1200
www.americanbible.org

CAMPUS CRUSADE FOR CHRIST
Helping Fulfill the Great Commission in 
This Generation
Mark D. Tjernagel, CFO - US
Orlando, FL
Ph: (407) 826-2000
www.ccci.org

COMPASSION INTERNATIONAL
Releasing Children From Poverty in 
Jesus’s Name
Nathan Paisley, HR Specialist
Colorado Springs, CO
Ph: (719) 487-7000
www.compassion.com

CRISTA MINISTRIES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Ph: (206) 546-7200
www.crista.org

THE NAVIGATORS
To Know Christ and to Make Him Known
Pamela A. Oppliger, Corporate Affairs 
Manager
Colorado Springs, CO
Ph: (719) 598-1212
www.navigators.org

VOLUNTEERS OF AMERICA - NATIONAL OFFICE
There are No Limits to Caring
Harry Quiett, Vice President for  
Ministry Development
Alexandria, VA
Ph: (703) 341-5000
www.voa.org

WORLD VISION, INC.
The United States Arm of the International 
World Vision Partnership
Richard Stearns, President
Federal Way, WA
Ph: (253) 815-1000
www.worldvision.org

Directory of CLA Founders Council Members

CLA Applauds the Founders Council Members!
These distinguished organizations and their leaders are making a significant investment in, and commitment to, ministry managers and leaders. 
Their strong support enables CLA to grow its management resources, management and leadership training, and networking and community 

opportunities for members. CLA salutes these farsighted leaders for their vision and generous spirit.

CAPIN CROUSE LLP
Certified Public Accountants Providing 
Professional Services and Strategic Solu-
tions Since 1972
C.E. Crouse, Partner
Greenwood, IN
Ph: (317) 881-8120
www.capincrouse.com

DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused Com-
munications
Douglas K. Shaw, Chairman/CEO
Naperville, IL
Ph: (630) 562-1321
www.douglasshaw.com

EVANGELICAL CHRISTIAN CREDIT UNION
Ministry Minded Banking for Churches, 
Ministries and Schools
Jeff Tanner, Vice President,  
Strategic Services
Brea, CA
Ph: (714) 671-5700 x1735
www.eccu.org

MASTERWORKS
Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President,
Strategic Engagement
Poulsbo, WA
Ph: (360) 394-4300
www.masterworks.com

MINISTRYLINQ
Maximizing Stewardship with Electronic 
Processing
Nicole Vander Meulen, Marketing Com-
munication Specialist
Spokane, WA
Ph: (509) 789-2274
www.ministrylinq.com

MINISTRYTOUCH COMMUNICATIONS
Easy and fast communication tools to 
reach your audience
Michael Arnim, Consultant Director
Sugar Land, TX
(281) 263-6304
michael@ministrytouch.org
www.ministrytouch.org

UNITED CAPITAL
Proactive Portfolio Management for  
Christian Organizations
Phillip D. Jacobson, Sr. Vice President
Rockford, IL
(877)875-1050
phil.jacobson@unitedcp.com
www.unitedcp.com/rockford

TO JOIN: 
Contact Tami Heim, President / CEO 

at (949) 487-0900, ext. 113, 
or email Tami.Heim@ChristianLeadershipAlliance.org

CLA Founders Council Ministry Members

CLA Founders Council Business Members

Speakers to include:

Pat Lencioni
Best Selling Author
and President, 
The Table Group

Dr. Wesley K.
“Wess” Stafford
President, Compassion
International

Dr. Leighton Ford
President, Leighton Ford
Ministries; Life Chairman,
Lausanne Committee 
for World Evangelization

Israel Gaither
Retired National
Commander, 
The Salvation Army

Dr. Patrick
Morley
CEO & Chairman,
Man in the Mirror

Ellie Lofaro
Author/Noted 
Women’s 
Conference Speaker

April 30 – May 2, 2013 “God hath given you one
face, and you make for
yourselves another.”

— William Shakespeare

www.CLAConference.org

Authentic
Leader

The

C L A A n a h e i m 2 0 1 3

Anaheim Hilton
Anaheim, California



THOUGHT LEADER

wWE MAKE LISTS. There are to-do lists, shopping lists, invita-
tion lists, bucket lists, appointment lists, and Christmas lists. Lists 
can help us remember, set goals, stay on schedule, track our progress, 
and keep us accountable.

Each of us is pressed by the lure of our culture to adapt to worldly 
beliefs and practices so it is important to consider how such influ-
ences affect us. After all, our organizations comprise the values of 
the people who work there. Seldom do we do a spiritual check-up. 
Here is a checklist of 11 questions to help you assess how your (and/
or your staff’s) life and leadership reflect your calling as a steward 
leader following Christ.
1. Is the goal of your life and ministry centered on the Great 

Commission, to win others to Christ through word and 
deed? (Matt. 28:18-20) Do you hold lightly the things of this 
earth (Eph. 4:22-24)?

2. Are you operating from a biblical perspective of leadership?
Scripture suggests that leaders lead from the bottom up and not 
top down (Mark 9:35); from weakness, not power (Isa. 40:29); 
and by understanding one’s limitations, not by having a sense 
of entitlement (1 Cor. 6:12).

3. Do you acknowledge in everything (Ps. 147:5) that God is 
all powerful, all knowing, and always present? Have you 
internalized that God is the moral authority? Leaders are stew-
ards/managers of a sacred trust in God’s organization, and are 
accountable ultimately to God. 

4. Do you serve a God of abundance, rather than scarcity? 
(John 10:10) Acting from abundance includes making plans 
and decisions that do not limit the Lord. Funding goals are met 
as God provides, rather than as a board or CEO dreams.

5. Are praying and reading and meditating on God’s Word 
important parts of your life? (Acts 6:4) Is concerted time spent 
in God’s Word, to discern his will? Do you earnestly believe in 
and practice prayer, both corporately and privately? 

6. Do you relate to fellow believers as members together 
in the body of Christ? (1 Cor. 12:12-31) Demonstrating 

genuine love, commitment, and concern for one another 
creates a climate of personal and spiritual growth and 
is evidence of the fruit of the Spirit. This also avoids 
businesslike outcome measurements that place 
demeaning utilitarian value on people. 
7. Have you internalized God’s way of giving 

and asking from a transformed heart, or are you 
stuck on using the world’s ways of marketing 

transactions? (2 Cor. 8:1-5) Is your resource-
raising focused on growing ministry partners’ 

hearts to be rich toward God as Christ dem-
onstrates with his generosity? Do you focus 

on developing stewards of God’s provisions rather 
than philanthropists who simply love mankind?

8. Do you lead as a sower, rather than a reaper? Is 
your focus on growing relationships in light of eter-
nity? A sower measures success from the perspective 
of fruitfulness in God’s eyes rather than growth in 
the world’s eyes. He invests in people created with 
spiritual gifts and strengths. (Ecc. 11:6; 1 Cor. 3:1-9; 
Mark 4:1-20).

9. Are you more concerned with who you are in 
Christ, or with what you can do to build your 
resume? (Gal. 5:22-23) Whatever fruit is evidenced 
in our lives is a result of the Spirit’s work and his 
gracious provisions. 

10. Are you more interested in controlling people, or 
in supporting and encouraging? (Acts 15) Charac-
teristics of support and encouragement include let-
ting go of control, stepping out in faith, and allowing 
God to lead—all of which nurture people’s strengths 
and giftedness. 

11. Do you make a conscious effort to remember 
that decisions have eternal consequences? 
(Acts 17:22-31) Christian leaders who follow a 
secular business model will often measure their 
success by the completion of current projects, 
the achievement of short-term goals, and the 
purposeful delay of a resolution. The biblical 
model of leadership puts a priority on fruitful-
ness and sustainability (John 14:12).

There is value in reviewing a checklist of how 
our Christian commitment affects our work. But in 
the end, in all humility, we must echo the words of 
Paul: We are not “competent in ourselves to claim 
anything for ourselves, but our competence comes 
from God” (2 Cor. 3:5). 

WESLEY K. WILLMER, Ph.D., CCNL, is Executive Vice 

President of the Mission Increase Foundation. He is 

responsible for 23 books and many articles. He has initi-

ated and directed more than $1 million in research grants 

to study nonprofit leadership. Board service includes 

chair of the Christian Stewardship Association, founding 

board member of the Council for the Advancement and 

Support of Education’s (CASE) Commission on Philan-

thropy, founding board and executive committee member 

of the Christian Leadership Alliance (CLA) board and vice 

chair of the ECFA board. 

by Wesley K. Willmer

There is value in re-
viewing a checklist 
of how our Christian 
commitment affects 
our work.”
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A Leader’s List
11 useful questions to assess your 
Christian leadership.





Lisa is punctual, committed, and customers adore her.

While it’s always nice to hear “Good job,” or “You’re the best,” 
what Lisa really wants is a little help with the new fi ling project.

Lisa’s appreciation language is Acts of Service.

Did you know you can increase employee 
engagement simply by expressing genuine 
and meaningful appreciation to co-workers 

and staff—even on a tight budget?

Visit 
www.appreciationatwork.com 

to fi nd out more.
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