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Outcomes
Christian leaders should be the most authentic leaders our world has to 

offer. We serve the God of truth. We are his ambassadors in a world needing 
the hope of the Gospel. We should be real and vulnerable, and lead in ways 
wholly distinctive from the world around us. That’s why both this edition of 
Outcomes, and the upcoming 2013 Christian Leadership Alliance (CLA) Na-
tional Conference in Anaheim, (CLAConference.org), focuses on the theme 
of authentic Christian leadership.

In my role as vice president for CLA, and as editor of Outcomes magazine, I 
have been blessed to interact with Christian leaders who exemplify authentic 
leadership. I believe that authentic leadership is primarily exemplified by a 
combination of humility and integrity, centered upon a recognition that God 
has graciously given us an opportunity to serve in his greater kingdom work. 
What an honor to steward this leadership, recognizing that it’s not about us – 

it’s all about Christ. We serve as leaders who represent him. Every 
breath we take, and each leadership gift or skill we possess, is 

from above. Our goal is glorify Christ, and to serve him with 
our gifts so that one day we will hear him say well done. 

I hope that the insight-filled perspectives in this edition 
of Outcomes from leaders including Wess Stafford, Phyl-
lis Hendry, Bruce McNicol, John Reynolds, Henry Cloud, 
Tami Heim, Mark Holbrook, and many more will help you 
to consider how you might fulfill your leadership calling in 

increasingly authentic ways.
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Cla President and CeO  Tami Heim recently interviewed 
Dr. Wess Stafford, president and CEO of Compassion International.

Stafford, an internationally recognized advocate for children 
in poverty, is author of Too Small to Ignore and Just a Minute. He 
has announced his upcoming retirement after 35 years of service at 
Compassion, including the past 19 as president. He joined the staff 
of Compassion in 1977 and has served as president since 1993. At the 
time of this Outcomes interview, Compassion was in the process of 
selecting Stafford’s successor as president.

Founded in 1952, Compassion International is one of the world’s 
largest Christian child development agencies, partnering with more 
than 60 denominations and thousands of local churches to serve 
more than one million children in 26 countries  (Compassion.com).

Could you reflect a bit on your leadership as  
Compassion’s president?

My earliest role at Compassion was as our representative in Haiti, 
probably the poorest country in our hemisphere. It allowed me to 
see what poverty does to children. I saw the strategic importance 
of the church. I felt the spiritual battle over each child. I saw the 
hope that a sponsor from across the world could bring into a little 
Haitian slum by letters and words of encouragement. In retrospect, 
that experience started me at the “top” of the organization.

I held many other positions before becoming president in 1993. I 
was associate director of this and assistant manager of that, occupy-
ing little cubicles along the way. I didn’t seek leadership. I fought for 
organizational excellence and to my surprise leadership found me. 

If it had required political savvy or manipulating rela-
tionships, I doubt I ever would have become president.

My path to becoming Compassion’s president actu-
ally leads back to the Ivory Coast where I grew up in a 
little village, the son of missionary parents. I was raised 
by a whole village of poverty-stricken — but remarkably 
courageous, loving, and joyful — people. They shaped my 
heart, values, and worldview. I often say that everything I 
needed to know to lead this worldwide ministry I learned 
from the poor in that little village in Africa.

I have led Compassion with vision, passion, and energy 
because of God’s calling on my life. It’s the sweet spot of 
what God created me to do. If Compassion hadn’t existed 
when I came here 35 years ago I would have needed to start 
it because it is so aligns with my life experience and under-
standing of God and his kingdom priorities. My passion and 
calling is to minister to the poor, to speak for those who can’t 
speak for themselves, to be a champion for children, and 
servant to the church. Compassion brought all that together.

That God would entrust to me leadership of Compas-
sion is humbling. I don’t take it for granted. Even after 
19 years as president, I often feel like a little boy sitting 
in his daddy’s pickup truck waiting for someone to poke 
their his head in the door and say, “Hey, what are you 
doing in there?” I have been successful because of God’s 
calling, faithfulness, and grace.

how do you equip Compassion’s next 
leader to serve well?

My job is to commit to the success of my successor. I 
have lived with succession on my mind for the last five  to six 
years or more, including mentoring candidates who might 
succeed me. From the minute our Board selects my succes-
sor, I will do anything necessary to help them to succeed.

For Compassion, my leadership chapter has been one 
of growth, respect, and influence in the broader king-
dom of God. The Chronicle of Philanthropy came out with 
a report just last October of the 100 largest nonprofit 
organizations in America. They pointed out that Com-
passion made that list in 2004 at number 86, and today 
just eight years later, we’re at number 23. That kind of 
growth makes an organization visible. We have grown 
to 1.4 million sponsored children. The budget has grown 
to more than $600 million. That’s an exciting chapter, 
but it’s only one chapter.

A leader who does not replace himself with some-
one better suited for the next chapter has not properly 
served the organization. You don’t have to look very far 
to see how succession poorly done derails organizations. 
Succession, even done well, dominates the psyche of an 
organization for as long as a decade.

Compassion had only done this three times before I 
came along. But in our 60 years, God has always brought us 
the right person for the next chapter, even though we didn’t 
know fully what the next chapter was going to require.

Interview by Tami Heim

Compassion has a consistent Christ-honor-
ing culture. how is that built and maintained?

I can think of many Christian organizations that have 
lost their spiritual commitment. I can’t think of one secular 
organization that found its way to a Christian commitment. 
Any leader who inherits a strong Christian commitment 
must shepherd the culture and steward that commitment.

I inherited from my three predecessors an organiza-
tion centered on Christ and committed to being a servant 
to his bride, the church. But that can unravel quickly. It 
can unravel in a single board meeting. … The quickest 
path to losing your spiritual way is through whom you put 
on your board. It’s easy to get enamored with celebrity, 
with powerful names or deep pockets. One of the big-
gest mistakes nonprofits make, even Christian ones, is to 
confuse their board with their major donor program. Just 
because a guy can give you a million dollars, that doesn’t 
mean he can also give you good advice.

The next is through the executive leadership team. As 
you get bigger you start looking for people with more cre-
dentials or names that open doors. And if you look for those 
things at the expense of the heart and a humble walk with 
God, soon the executive you brought in is hiring people 
who don’t have a passion for the Lord, and it unravels.

Money is a third way it can unravel. At Compassion 
not a penny comes from the government. That’s unusual 
for an organization our size. In fact, for most of the 22 
nonprofits larger than us, it accounts for a huge part of 
their budgets. But we’re not willing to risk the privilege 
of working through the church, or hiring Christian staff, 
or bringing children to relationship with Jesus Christ. 
Interestingly, the more we have committed ourselves to 
centering on Christ the more dramatically God has blessed.

When I was the director of development at Compas-
sion back in the 1980s, I brought in outside experts to 
study our marketing and donor base. I asked, “What do 
we need to do to grow?” I’ll never forget their answer: 
“Well, you’ve got the best name in the business, ‘Com-
passion International.’ Who doesn’t want to be a part of 
something called Compassion? But you’ve got this Jesus 
stuff mixed in there. Not everyone compassionate cares 
about this Jesus that you keep putting out with every 
piece of material. Our advice is really raise up the name 
Compassion and sort of soft sell the Jesus stuff. Then 
watch what can happen.”

We thought for ten seconds, and said, “No, not now, 
not ever. Let’s make it very hard for anybody to make this 
place wander from the centrality of Jesus.” Our tagline 
became “releasing children from poverty in Jesus’ name.” 
Our Board, recognizing how quickly Christian organiza-
tions can unravel, put into our bylaws that our spiritual 
commitments, those things like “in Jesus’ name,” cannot 
be changed without a unanimous vote of the Board in 
three consecutive Board meetings. In other words the 
Holy Spirit has to go on vacation or be on sabbatical. 
That’s not going to happen.

finishing well
Compassion International’s Wess Stafford 
reflects on following God’s call.
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If it had required political savvy or manipulating rela-
tionships, I doubt I ever would have become president.

My path to becoming Compassion’s president actu-
ally leads back to the Ivory Coast where I grew up in a 
little village, the son of missionary parents. I was raised 
by a whole village of poverty-stricken — but remarkably 
courageous, loving, and joyful — people. They shaped my 
heart, values, and worldview. I often say that everything I 
needed to know to lead this worldwide ministry I learned 
from the poor in that little village in Africa.

I have led Compassion with vision, passion, and energy 
because of God’s calling on my life. It’s the sweet spot of 
what God created me to do. If Compassion hadn’t existed 
when I came here 35 years ago I would have needed to start 
it because it is so aligns with my life experience and under-
standing of God and his kingdom priorities. My passion and 
calling is to minister to the poor, to speak for those who can’t 
speak for themselves, to be a champion for children, and 
servant to the church. Compassion brought all that together.

That God would entrust to me leadership of Compas-
sion is humbling. I don’t take it for granted. Even after 
19 years as president, I often feel like a little boy sitting 
in his daddy’s pickup truck waiting for someone to poke 
their his head in the door and say, “Hey, what are you 
doing in there?” I have been successful because of God’s 
calling, faithfulness, and grace.

how do you equip Compassion’s next 
leader to serve well?

My job is to commit to the success of my successor. I 
have lived with succession on my mind for the last five  to six 
years or more, including mentoring candidates who might 
succeed me. From the minute our Board selects my succes-
sor, I will do anything necessary to help them to succeed.

For Compassion, my leadership chapter has been one 
of growth, respect, and influence in the broader king-
dom of God. The Chronicle of Philanthropy came out with 
a report just last October of the 100 largest nonprofit 
organizations in America. They pointed out that Com-
passion made that list in 2004 at number 86, and today 
just eight years later, we’re at number 23. That kind of 
growth makes an organization visible. We have grown 
to 1.4 million sponsored children. The budget has grown 
to more than $600 million. That’s an exciting chapter, 
but it’s only one chapter.

A leader who does not replace himself with some-
one better suited for the next chapter has not properly 
served the organization. You don’t have to look very far 
to see how succession poorly done derails organizations. 
Succession, even done well, dominates the psyche of an 
organization for as long as a decade.

Compassion had only done this three times before I 
came along. But in our 60 years, God has always brought us 
the right person for the next chapter, even though we didn’t 
know fully what the next chapter was going to require.

Compassion has a consistent Christ-honor-
ing culture. how is that built and maintained?

I can think of many Christian organizations that have 
lost their spiritual commitment. I can’t think of one secular 
organization that found its way to a Christian commitment. 
Any leader who inherits a strong Christian commitment 
must shepherd the culture and steward that commitment.

I inherited from my three predecessors an organiza-
tion centered on Christ and committed to being a servant 
to his bride, the church. But that can unravel quickly. It 
can unravel in a single board meeting. … The quickest 
path to losing your spiritual way is through whom you put 
on your board. It’s easy to get enamored with celebrity, 
with powerful names or deep pockets. One of the big-
gest mistakes nonprofits make, even Christian ones, is to 
confuse their board with their major donor program. Just 
because a guy can give you a million dollars, that doesn’t 
mean he can also give you good advice.

The next is through the executive leadership team. As 
you get bigger you start looking for people with more cre-
dentials or names that open doors. And if you look for those 
things at the expense of the heart and a humble walk with 
God, soon the executive you brought in is hiring people 
who don’t have a passion for the Lord, and it unravels.

Money is a third way it can unravel. At Compassion 
not a penny comes from the government. That’s unusual 
for an organization our size. In fact, for most of the 22 
nonprofits larger than us, it accounts for a huge part of 
their budgets. But we’re not willing to risk the privilege 
of working through the church, or hiring Christian staff, 
or bringing children to relationship with Jesus Christ. 
Interestingly, the more we have committed ourselves to 
centering on Christ the more dramatically God has blessed.

When I was the director of development at Compas-
sion back in the 1980s, I brought in outside experts to 
study our marketing and donor base. I asked, “What do 
we need to do to grow?” I’ll never forget their answer: 
“Well, you’ve got the best name in the business, ‘Com-
passion International.’ Who doesn’t want to be a part of 
something called Compassion? But you’ve got this Jesus 
stuff mixed in there. Not everyone compassionate cares 
about this Jesus that you keep putting out with every 
piece of material. Our advice is really raise up the name 
Compassion and sort of soft sell the Jesus stuff. Then 
watch what can happen.”

We thought for ten seconds, and said, “No, not now, 
not ever. Let’s make it very hard for anybody to make this 
place wander from the centrality of Jesus.” Our tagline 
became “releasing children from poverty in Jesus’ name.” 
Our Board, recognizing how quickly Christian organiza-
tions can unravel, put into our bylaws that our spiritual 
commitments, those things like “in Jesus’ name,” cannot 
be changed without a unanimous vote of the Board in 
three consecutive Board meetings. In other words the 
Holy Spirit has to go on vacation or be on sabbatical. 
That’s not going to happen.

Because of this commitment, today 391 children will accept Christ 
as their Savior across the ministry of Compassion in the more than 
6,000 churches we serve. We track that statistic because it’s our 
ultimate outcome. It’s good to do good, but why not do strategic good 
to advance the kingdom of God to the glory of God?

You’re a keynote for CLA’s 2013 Conference themed 
“the Authentic Leader.” how important is authenticity?

People hunger for authentic leaders. As a follower of Christ, living 
without integrity is not an option. When I grew up in that little Afri-
can village, we had a tribe nearby with craftsmen who would carve 
things out of wood. Every Wednesday they would bring their little 
elephants and other statues up to our marketplace.

They would set up in the shade under a mango tree. These were 
shrewd businessmen. But we had learned that not every carved 
elephant they were selling was perfect. They had become very good 
at hiding flaws. They would take wax, mix it with the tree sap, and 
blend it in the cracks so that in the cool shade of the mango tree 
everything looked perfect.

We learned to ask: “Is this statue without wax?” The colony I 
grew up in spoke French, and “without wax” in French is “sans-cire.” 
Some have speculated that our word sincere could be linked to that 
phrase. What you appear to be is what you are. They would say, “Oh, 
this is sans-cire!” And we’d say, “Oh, good, can we take it out into 
the tropical heat to look at it?” And they would go, “Oh, no, no …”

Well, in the heat of battle the wax will melt and flaws will be clear 
as day. In the bright light of the sun you will see cracks that have 
been filled with wax. No one expects you to be perfect as a leader, 
but they do expect authenticity. 

Wonderful. Any closing thoughts for today’s 
ministry leaders?

The first is to ask yourself deep in your heart: “What am I made 
for? What is my cause? Why has God put me in this position?” If your 
role doesn’t move you deeply — bring you to tears in 30 seconds — 
either get passionate or get out of the way. You’re taking the place of 
somebody God has shaped to lead that ministry passionately.

Next, guard your heart. As a ministry leader there’s a bulls-eye 
target on you. If Satan can drop a leader, he can affect the faith, hope, 
and passion of many others. You’re in a spiritual battle, so walk closely 
with God. Listen to his whispers. I begin each day no matter where 
I am, no matter how busy I am, with an hour of listening and prayer. 
I don’t want God to one day say: “Wess, you were so passionate; you 
were doing so much on my behalf, that I couldn’t actually get your 
attention.” As a leader, if you aren’t madly in love with the Lord, and 
if prayer isn’t a significant part of your life, you need to set that right.

Then I would say fight for your family. Love your wife or husband. 
Love your children. The most loving thing you can do for your children 
is make them understand that they’re more important than ministry. 
I have two daughters. They know, and have known since they were 
tiny little girls, that while I care about the million children in Com-
passion, it’s the two of them that I love the most. I don’t want them 
to ever say to me, “You cared about all of them, but you forgot about 
us.” God doesn’t expect you to sacrifice your family for your calling.

Then pour yourself into your calling. If it’s what God has called you 
to do, it deserves your best. Be the best authentic leader you can be. 
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Nothing is more rare and precious in a 
technology-saturated world than real 
attentiveness.
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By Tami Heim

b
Be assured that from the first day we heard of you, we haven’t 

stopped praying for you, asking God to give you wise minds and spir-
its attuned to his will, and so acquire a thorough understanding of the 
ways in which God works.

We pray that you’ll live well for the Master, making him proud of 
you as you work hard in his orchard. As you learn more and more how 
God works, you will learn how to do your work. We pray that you’ll have 
the strength to stick it out over the long haul — not the grim strength of 
gritting your teeth but the glory-strength God gives.

It is strength that endures the unendurable and spills over into joy, 
thanking the Father who makes us strong enough to take part in every-
thing bright and beautiful that he has for us  (Colossians 1:9-12 MSG).
Paul’s prayer for the believers in Colosse is our prayer for each of you.
Here at CLA we’re called to be a catalyst in your lifelong transforma-

tion as a leader. That transformation impacts your ministry and those 
whom your ministry serves. This ripple effect amplifies the authentic 
presence of the Holy Spirit, alive and active in the world. And we get 
excited about that because our mission is to equip and unite leaders 
who will transform the world for Christ.

The theme of the 2013 CLA National Conference is “The Authen-
tic Leader.” When I consider authentic leadership, I imagine a heart 
wholly open and surrendered to God’s will and way — all the time.

I imagine men and women who manifest the work of the Holy Spirit 
in how they steward life and love others.

I imagine an alliance of leaders who allow God to radiate his holi-
ness and grace, irresistibly drawing people to God.

I imagine a different world because Christian leaders lead for God’s 
glory and his glory alone.

At CLA, we believe whole-heartedly that lifelong learning drives a 
leader’s transformation.

This year at our annual conference, 85 workshops and 22 full-day 
ITI sessions are scheduled to challenge and stretch you. Each learning 

experience promises to equip you and provide insight on what it 
means to be an authentic leader.

In addition to these experiences, we offer a variety of 
special one-day forums for Next Generation Leaders, 

Women in Christian Leadership, as well as our popular 
CEO Forum and CEO Dialogues. The changes you will 
find at the national conference this year reflect your 
feedback and respond to your expressed felt-needs.

The great news is that our conference is but one 
of the many lifelong learning experiences CLA offers 
for you year-round. Here is a summary of the annual, 
quarterly, monthly, weekly, and daily programs we’ve 

designed to accelerate your growth.

aNNUally
•	 National Conference: Intensive Training Institute 

(ITIs), workshops, general sessions, and one-day 
specialized leadership forums

•	 Christian Nonprofit Leadership Academy: Live 10-
hour courses (at National Conference starting in 2014)

•	 Credentialed Christian Nonprofit Leader (CCNL): 
Year-round opportunities to earn your professional 
credential through CLA

•	 Enhanced Certification Program: New in Spring 2013 
in partnership with Christian University Global Net — 
dynamic new online learning opportunity

•	 Certificates of completion: earn a certificate of comple-
tion in study in Executive Leadership, Resource Devel-
opment, Financial Management, Tax & Legal, Board 
Governance, People Care & Management, Marketing & 
Communications, and Internet & Technology.

•	  Continuing Educational Units: Ongoing credit 
opportunities

QUarTErly
•	 Online Learning Academy: 10-week online mod-

ules focused on our eight core categories (January, 
April, June, and September)

•	 Outcomes Magazine: (Spring, Summer, Fall, and Winter)

MONTHly
•	 Webcasts: One-hour sessions — timely, topical, and 

themed around our eight core content areas
•	 Outcomes Online: Electronic newsletter delivered to 

your inbox each month
•	  Local Chapter Meetings: at local CLA chapters 

nationwide
•	 Leader2Leader: Coming Fall of 2013, new experience 

for those in senior leadership positions

WEEkly
•	 CLA Blog: Publishes three to five times each week. 

Leaders are encouraged to subscribe.
•	 Promotional Updates: Special events and pricing 

opportunities

daily
•	 Social media platforms: (LinkedIn, Twitter, Facebook, 

Google+, and Pinterest)
•	 Daily Digital Paper: Aggregates thought leaders and 

publishes right to your inbox seven mornings a week
•	Daily Inspirations: CLA iPhone App 

I’m grateful to be serving shoulder to shoulder with 
you. If you haven’t signed up for the CLA National Con-
ference in Anaheim, there’s still time. Join thousands of 
Christian leaders, just like you, committed to thinking 
higher for greater kingdom outcomes.

During 2013, may you continue to explore, en-
gage, learn, and lead with excellence in the glory-
strength of God. 

taMi heiM is the president and CEO of Christian 
Leadership Alliance. The 2013 CLA National Conference 
will be held in Anaheim, California, April 30–May 2. Visit 
CLAConference.org and register today!

The glory-
Strength of god
cla’s prayer for you and  
your ministry in 2013

Pullout quote 1: At ClA, we be-
lieve whole-heartedly that life-
long learning drives a leader’s 

transformation.
Pullout quote 2: The theme of 
the 2013 ClA national Confer-
ence is “The Authentic leader.”
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REAL PLANNING, REAL SOLUTIONS. THAT’S OUR CALLING.

IS YOUR CHURCH SEARCHING FOR 

AFFORDABLE BENEFITS?
Then this is a BOOK OF REVELATION.

Here’s something every Christian employer should know: off ering 
retirement benefi ts for your employees is well within your reach. 

In fact, it’s quite aff ordable.
Including social security benefi ts, career members can retire with as 

much as 86%* of their pre-retirement income. And others can retire handsomely, too.
To learn more, send for our free guide, “Faith in Numbers,” or download it now at: MMBB.org/learn.  

Or call 1-800-986-6222.

Including social security benefi ts, career members can retire with as 
much as 86%* of their pre-retirement income. And others can retire handsomely, too.

*Source: 2010 Retirement Income Study. Based on 15+ years of participation.

VISIT US AT THE 2013 CLA CONFERENCE (BOOTHS #205-207) FOR A FREE BENEFITS CONSULTATION.
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NEwNOw&NEXT

FOr steve riChardsOn, authen-

tiCity is nOthing new. He spoke with 
Outcomes about the meaning of authentic-
ity in leadership — whether it’s on the mis-
sion field or in the boardroom — and what 
it means to live that out. Richard-
son, who has served as president of 
Orlando-based Pioneers-USA since 
1999, was raised as a missionary kid 
in the Sawi tribe of Papua, Indonesia. In his 
time with Pioneers, the U.S. base has grown 
from 500 to 1,500 members. Internation-
ally, the missions organization has more than 
2,600 workers serving in 250 church planting 
teams in 180 unreached people groups.

 
how does your upbringing as a 
missionary kid in another culture 
inform your leadership?

My experience has enriched my leader-
ship by sensitizing me to different ways of 
looking at things. It also gives me credibility. 
Missionaries are notoriously independent-
minded and suspicious of power struc-
tures. My experience and genuine heart for 
grassroots ministry helps to mitigate this. I 
consider myself a frontline missionary who 
is ‘on loan’ to the organization in order to 
serve the needs of the global family and to 
accomplish the original vision for which 
Pioneers was birthed.

 
What are some of your core 
leadership principles?

One thing I try to do as a leader is to stay 
out of the way. My job is to create an environ-
ment in which highly gifted and passionate 
people — I call them “spiritual entrepre-
neurs” — can thrive and advance together 
toward a common vision. God has placed me 
here for a time to serve his people. Sometimes 

this means laying aside my own good ideas in 
order to spend time framing the right ques-
tions. When the right questions are asked, the 
team will invariably come up with good solu-
tions. This brings the group to a shared vision 
with strong ownership. While people some-
times resent prepackaged solutions, they will 
respect honest questions. They want to be 
part of the process. As long as we are pursuing 
solutions to the right questions, we’re more 
likely to stay on track.

When relating to co-workers, I keep in 
mind that they are more gifted than I am, at 
least in some respects. My job is to do more 
listening than talking. I try to discern where 
their gifting lies, to empower and release 
them for it, and to hear what the Lord may be 
saying through them. 

 
how does one live out au-
thentic leadership?

My father-in-law, quoting Luke 
6:26, was fond of warning me, 

“Steve, beware when all men speak well of 
you.” It’s easy for leaders to develop a sense 
of entitlement. We can start doing things 
that create “distance” between us and those 
we serve — a better house, a special parking 
spot, a closed office door. No one thing may 
be wrong, but an accumulation of such ac-
tions can send a powerful message.

 King David recognized that Saul’s armor 
didn’t fit him. Like Jesus, he attracted the 
marginal people in society. He didn’t try to 
co-opt God’s pathway and timeline for his 
career. When he misappropriated his role 
and was confronted with his sin, he repent-
ed. David was an authentic leader.

 
What other encouragement would you 
share with today’s ministry leaders?

It seems like many leaders shape their 
organizations around themselves and the 
force of their own personalities. Their even-
tual departure can result in a tough transi-
tion. Perhaps it’s better to build an enduring 
movement that’s identified with a vision 
rather than a person.

I’d also say there is a real art to maintain-
ing the right pace of change in an organiza-
tion. Too fast, and your team grows weary 
and discouraged. Too slow, and it becomes 
very difficult to restore momentum. Achiev-
ing a consistent and optimal pace of change 
for a Christian organization is a worthy goal.
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Headlines:   The latest ministry news and trends
authentic leadership. The forum will be mod-

erated by Bruce McNicol, co-author of The 

Cure, Bo’s Cafe, and The Ascent of a Leader, 

and co-founder/president of Truefaced. This 

forum will include talks by Pat Lencioni, Dr. 

Leighton Ford and more. Join peers leading 

some of America’s most influential and inno-

vative ministries to connect, collaborate and 

consider critical leadership issues.

3. Christian Women in Leadership Fo-

rum: Best-selling author Shaunti Feldhahn, 

and Lead Like Jesus president and CEO, 

Phyllis Hendry, team up to moderate this dy-

namic forum. Explore with them how to lead 

authentically from the inside out. This intimate 

and safe environment will empower you to 

more fully embrace your calling, identify and 

overcome the obstacles that attempt to de-

rail you, and connect you with other inspir-

ing leaders called to serve in such a time as 

this. Don’t miss this chance to engage, learn, 

and grow with other Christ-centered leaders 

resolved to impact the world for God’s glory.

4. CEO Dialogues Roundtable: This 

unique off-the-record dialogue is limited to 

25 CEO’s, and will be facilitated by Ed Mor-

gan, CEO Dialogues Program Director, and 

Cla anaheim 2013 to feature 
One-day  forums

Christian Leadership Alliance (CLA) is 

offering four dynamic one-day leadership 

forums during CLA Anaheim 2013, April 

30– May 2.

1. Next Generation Leaders Forum: 

Moderated by Tim Elmore — CEO of Grow-

ing Leaders and author of numerous books 

including Generation iY, Artificial Maturity, 

and Habitudes — this innovative “Joshua 

Conversation” is designed as a day-long in-

teractive dialogue with 50 of today’s leading 

ministry CEOs/Presidents/Executive Direc-

tors and 50 Next Generation leaders (lead-

ers born after 1980) from those ministries. 

Each CEO/President/ Executive Director is 

asked to nominate and bring along one Next 

Generation leader to this event, which will 

include highly interactive dialogue and exer-

cises, and mentoring/reverse-mentoring.

2. Engstrom Institute CEO Forum: 

This popular CEO forum, now led by Azusa 

Pacific University, returns for CLA Ana-

heim 2013. Designed for CEOs/Presidents/

Executive Directors, it offers an opportu-

nity for in-depth peer-to-peer dialogue on 

DiED Zig ZigLAR, motivational speaker, 

author, and former vice president of the 

Southern Baptist Convention, in November, at 

the age of 86. In addition to being a motiva-

tional guru, he was also a prominent evangeli-

cal lay leader.

APPOiNTED DOug biRDSALL, as presi-

dent and CEO of American Bible Society, in 

November. Birdsall stepped down from his 

role as executive chairman of The Lausanne 

Movement in order to take on his new role 

with ABS, where he replaces the retiring R. 

Lamar Vest.

 RETiRiNg RON SiDER, as president of 

Evangelicals for Social Action, effective June 

2013. He founded the organization, which is 

a project of the Sider Center on Ministry and 

Public Policy at Palmer Theological Seminary 

of Eastern University, in 1973.

field Tested
Authentic leaders  
get out of the way.

c l a  c o n S U l  aWa r D ,  2 0 1 2  c l a  n at i o n a l  c o n f e r e n c e : 
( l - r )  c l a  c o n S U l  J e r r y  W h i t e ,  c l a  c o n S U l  r ay  ly n e .

ProTesTanTs a U.s. MinoriTy  
for THe firsT TiMe ever
In October, the Pew Forum on Religion and Public Life reported that for the first time in its history, 

the U.S. does not have a protestant majority. The study, conducted with PBS’ “Religion & Ethics 

Newsweekly,” shows that the percentage of people who identify as protestant has dipped by 

five percent over the last five years, while the percent of people who identify as “unaffiliated” has 

grown by the same amount. This category includes atheists as well as people who do profess a 

belief in God and/or consider themselves “spiritual but not religious.”

religioUs affiliaTion 

For more information on this study, go to 
www.pewforum.org/Unaffiliated/nones-on-the-rise.aspx

iNTErviEW  
WiTH STEvE 
riCHardSON

2007 2008 2009 2010 2011 2012

Protestant 53 52 51 51 50 48

Catholic 23 22 23 23 23 22

Mormon 2 2 2 2 2 2

Orthodox 1 1 1 1 1 1

Other faith 4 5 5 5 5 6

Unaffiliated 15.3 16.0 16.8 17.4 18.6 19.6

Don’t know 2 2 2 2 1 2
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produced by Laura Leonard, Christianity Today International

Headlines:   The latest ministry news and trends
authentic leadership. The forum will be mod-

erated by Bruce McNicol, co-author of The 

Cure, Bo’s Cafe, and The Ascent of a Leader, 

and co-founder/president of Truefaced. This 

forum will include talks by Pat Lencioni, Dr. 

Leighton Ford and more. Join peers leading 

some of America’s most influential and inno-

vative ministries to connect, collaborate and 

consider critical leadership issues.

3. Christian Women in Leadership Fo-

rum: Best-selling author Shaunti Feldhahn, 

and Lead Like Jesus president and CEO, 

Phyllis Hendry, team up to moderate this dy-

namic forum. Explore with them how to lead 

authentically from the inside out. This intimate 

and safe environment will empower you to 

more fully embrace your calling, identify and 

overcome the obstacles that attempt to de-

rail you, and connect you with other inspir-

ing leaders called to serve in such a time as 

this. Don’t miss this chance to engage, learn, 

and grow with other Christ-centered leaders 

resolved to impact the world for God’s glory.

4. CEO Dialogues Roundtable: This 

unique off-the-record dialogue is limited to 

25 CEO’s, and will be facilitated by Ed Mor-

gan, CEO Dialogues Program Director, and 

president/CEO of The Bowery Mission. You’ll 

enjoy a stimulating day of build-your-own-

agenda, Q & A, insights, and trends. Your 

take-aways will include: (1) essential axioms 

for CEO effectiveness; (2) a robust network 

of CEO relationships and ideas for new alli-

ances; (3) critical leadership principles from 

peers and core values from the top books 

that CEOs are reading; and (4) street-smart 

strategies for overcoming roadblocks.

To learn more or to register, visit (CLACon-

ference.org) and go to “One-Day Forums.”

adoption and Charity Tax breaks 
Survive ‘fiscal Cliff’

The American Taxpayer Relief Act, signed 

into law by President Obama on January 1, 

preserved the tax deduction for charitable giv-

ing and the tax credit for adoption, two items 

of interest for Christian nonprofit organizations. 

Many feared both were in danger of being cut.

However, Americans in the highest tax 

brackets face new limitations which some fear 

may lessen their charitable giving as certain de-

ductions will be phased out beginning in 2013. 

These limits “ultimately discourage greater 

levels of giving to charitable organizations,” 

according to The Evangelical Council on Finan-

cial Accountability (ECFA).

They explained: “Total itemized deductions 

for taxpayers will now be reduced by three per-

cent of the amount by which adjusted gross 

income (AGI) exceeds a set threshold, up to a 

maximum of 80 percent of otherwise allowable 

itemized deductions. The new thresholds insti-

tuted by the bill are $250,000 for individuals and 

$300,000 for joint filers.”

bible Translators join forces
The three largest Bible translators —  Bibli-

ca, Wycliffe Bible Translators USA, and the 

American Bible Society (ABS), which together 

account for 90 percent of the Bible translations 

around the world — announced in December 

the launch of a new joint ministry, Every Tribe Ev-

ery Nation (ETEN). Its mission is “to unleash the 

life-giving message of God’s Word to all people 

in their own language and in a format they can 

engage with so lives can be transformed.”

ETEN will work to build The Digital Bible 

Library — an online portal operated by United 

Bible Societies — to offer the Scriptures to all 

people in their own language in audio, video, 

web, and print formats.

Cla anaheim 2013 to feature 
One-day  forums

Christian Leadership Alliance (CLA) is 

offering four dynamic one-day leadership 

forums during CLA Anaheim 2013, April 

30– May 2.

1. Next Generation Leaders Forum: 

Moderated by Tim Elmore — CEO of Grow-

ing Leaders and author of numerous books 

including Generation iY, Artificial Maturity, 

and Habitudes — this innovative “Joshua 

Conversation” is designed as a day-long in-

teractive dialogue with 50 of today’s leading 

ministry CEOs/Presidents/Executive Direc-

tors and 50 Next Generation leaders (lead-

ers born after 1980) from those ministries. 

Each CEO/President/ Executive Director is 

asked to nominate and bring along one Next 

Generation leader to this event, which will 

include highly interactive dialogue and exer-

cises, and mentoring/reverse-mentoring.

2. Engstrom Institute CEO Forum: 

This popular CEO forum, now led by Azusa 

Pacific University, returns for CLA Ana-

heim 2013. Designed for CEOs/Presidents/

Executive Directors, it offers an opportu-

nity for in-depth peer-to-peer dialogue on 

DiED Zig ZigLAR, motivational speaker, 

author, and former vice president of the 

Southern Baptist Convention, in November, at 

the age of 86. In addition to being a motiva-

tional guru, he was also a prominent evangeli-

cal lay leader.

APPOiNTED DOug biRDSALL, as presi-

dent and CEO of American Bible Society, in 

November. Birdsall stepped down from his 

role as executive chairman of The Lausanne 

Movement in order to take on his new role 

with ABS, where he replaces the retiring R. 

Lamar Vest.

 RETiRiNg RON SiDER, as president of 

Evangelicals for Social Action, effective June 

2013. He founded the organization, which is 

a project of the Sider Center on Ministry and 

Public Policy at Palmer Theological Seminary 

of Eastern University, in 1973.

“Authentic lead-
ers demonstrate 
initiative. They 
go first. They 
don’t sit on the 
sidelines.”
M i C H a E l  H y a T T

ProTesTanTs a U.s. MinoriTy  
for THe firsT TiMe ever
In October, the Pew Forum on Religion and Public Life reported that for the first time in its history, 

the U.S. does not have a protestant majority. The study, conducted with PBS’ “Religion & Ethics 

Newsweekly,” shows that the percentage of people who identify as protestant has dipped by 

five percent over the last five years, while the percent of people who identify as “unaffiliated” has 

grown by the same amount. This category includes atheists as well as people who do profess a 

belief in God and/or consider themselves “spiritual but not religious.”

religioUs affiliaTion 

For more information on this study, go to 
www.pewforum.org/Unaffiliated/nones-on-the-rise.aspx

2007 2008 2009 2010 2011 2012

Protestant 53 52 51 51 50 48

Catholic 23 22 23 23 23 22

Mormon 2 2 2 2 2 2

Orthodox 1 1 1 1 1 1

Other faith 4 5 5 5 5 6

Unaffiliated 15.3 16.0 16.8 17.4 18.6 19.6

Don’t know 2 2 2 2 1 2
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Sseveral years agO  I was surprised and a little in-
trigued when our pastor introduced a new sermon series entitled, 
“The Three Kings.” It was not a Christmas or Epiphany series, but 
was in fact a deeper understanding of the character of leaders to-
day, paralleled with the leadership style and behavior of three of 
the most famous kings in scripture: Saul, David, and Solomon.

As an organizational leader, and being a scholar of leadership, 
I was fascinated again by how uniquely different these leaders 
were, and yet how much we could learn from each of their life 
stories. First there is Saul, leading from a position of title, focused 
on the power of being king, somewhat transformational in his 
leadership, and mostly faithful in his walk with God, but not al-
ways moral and ethical. Then there is Solomon, relying on his 
own wisdom and leading with a full confidence and dependence 
on his knowledge — often placing this before his dependence on 
God. And then David, a called leader, genuinely concerned for his 
followers, failing often through his humanity, but always keeping 
his eyes focused on his God — a leader after God’s own heart.

Reflecting on the leadership of David and what I might per-
sonally learn and use as a leader in today’s world, it was not a 
long stretch to analyze David as a leader who (1) knew who he 
was — self-aware, (2) was fair and just — balanced his power as a 
leader with the needs of his followers, (3) was mostly ethical and 
moral, and (4) definitely was able to relate in a transparent way 
with his followers — “He won over the hearts of all the men of 
Judah as though they were one man” (2 Samuel 19:14a).

David was a leader who, in the 21st century, we might call a 
genuine leader — a leader who leads with congruence between 
his own personal identity, his strong relationship with God, and 
his actions as a leader. Contemporary leadership literature and 
theory would probably characterize David, with these attributes, 
as an authentic leader. The label of “Authentic Leader” is emerg-
ing as one of those terms that is used often, but not often with the 
same understanding. So what do we mean when we use the term 
“authentic leader?”

Let’s begin with a little leadership theory to set the context. 
Modern leadership theories are generally characterized as trans-
formational leadership theories, manifested through relation-
ships between the leader, the follower, and the organization. The 
relationships between the leader and teams are positive, full of 
collaboration, and are strongly process-oriented. Most leaders 
today would probably consider themselves transformational 
leaders — feeling a deep sense of concern for their followers and 
for their well-being.

 Own
heart
After god’s
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Demonstrating the difference ministries make.

Sseveral years agO  I was surprised and a little in-
trigued when our pastor introduced a new sermon series entitled, 
“The Three Kings.” It was not a Christmas or Epiphany series, but 
was in fact a deeper understanding of the character of leaders to-
day, paralleled with the leadership style and behavior of three of 
the most famous kings in scripture: Saul, David, and Solomon.

As an organizational leader, and being a scholar of leadership, 
I was fascinated again by how uniquely different these leaders 
were, and yet how much we could learn from each of their life 
stories. First there is Saul, leading from a position of title, focused 
on the power of being king, somewhat transformational in his 
leadership, and mostly faithful in his walk with God, but not al-
ways moral and ethical. Then there is Solomon, relying on his 
own wisdom and leading with a full confidence and dependence 
on his knowledge — often placing this before his dependence on 
God. And then David, a called leader, genuinely concerned for his 
followers, failing often through his humanity, but always keeping 
his eyes focused on his God — a leader after God’s own heart.

Reflecting on the leadership of David and what I might per-
sonally learn and use as a leader in today’s world, it was not a 
long stretch to analyze David as a leader who (1) knew who he 
was — self-aware, (2) was fair and just — balanced his power as a 
leader with the needs of his followers, (3) was mostly ethical and 
moral, and (4) definitely was able to relate in a transparent way 
with his followers — “He won over the hearts of all the men of 
Judah as though they were one man” (2 Samuel 19:14a).

David was a leader who, in the 21st century, we might call a 
genuine leader — a leader who leads with congruence between 
his own personal identity, his strong relationship with God, and 
his actions as a leader. Contemporary leadership literature and 
theory would probably characterize David, with these attributes, 
as an authentic leader. The label of “Authentic Leader” is emerg-
ing as one of those terms that is used often, but not often with the 
same understanding. So what do we mean when we use the term 
“authentic leader?”

Let’s begin with a little leadership theory to set the context. 
Modern leadership theories are generally characterized as trans-
formational leadership theories, manifested through relation-
ships between the leader, the follower, and the organization. The 
relationships between the leader and teams are positive, full of 
collaboration, and are strongly process-oriented. Most leaders 
today would probably consider themselves transformational 
leaders — feeling a deep sense of concern for their followers and 
for their well-being.

However, leadership research is showing that this may not be 
enough for today’s follower/team member to feel totally valued 
— and thus motivated to perform to his or her maximum poten-
tial. According to a 2005 article “Can you See the Real Me?” from 
The Leadership Quarterly, today’s leaders must move beyond just 
the leader-follower relationship to embrace and include more 
of their own self-identity (characterized by self-awareness, val-
ues, ethical behavior, and transparency), while at the same time 
showing a genuine concern for the human and social needs of 
their followers. Leaders are expected to be transparent bordering 
on vulnerable.

The convergence of transformational leadership with spiri-
tual leadership, servant leadership, and charismatic leadership, 
has resulted in a new organizational science labeled “authentic 
leadership” (Leadership in Organizations, 7th ed., Prentice Hall, 
2008). A 2002 article from the Handbook of Positive Psychology 
entitled “Authenticity” suggests that although the term “authen-
tic leadership” may sound unfamiliar, this is not a new thought. 
Authentic leadership emphasizes the human trait of authentic-
ity that is historically rooted in the Greek philosophy: “to thine 
own self be true.” This principle of self-awareness is found in all 
definitions of authenticity, authentic leadership, and authentic 
leadership development.

Modern humanistic psychologists such as Maslow, theorized 
20 years ago that self-actualized persons are authentic and tend 
to behave from a locus of “who they are” as individuals rather 
than succumbing to peer pressure or external expectations (Mo-
tivation and Personality, 3rd ed., Harper, 1968).

More recently the principle concepts of authentic leader-
ship, as shown in an article by Luthans and Avolio entitled 
“Authentic leadership: A positive developmental approach” (in 
Positive Organizational Scholarship, Berret-Koehler, 2003), de-
fined authentic leadership “as a process that draws from both 
psychological capacities and a highly developed organizational 
context, which results in both greater awareness and self-reg-
ulated positive behaviors on the part of leaders and associates, 
fostering positive development.”

Modeling and 
measuring  leadership 

authenticity

King David of israel was 
not perfect, but he was,  
i believe, authentic. 

After god’s By John C. Reynolds
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Generally, authors in the leadership literature simply recognize 
a leader’s authenticity through the leader’s intentional process of 
positive actions that encourage transparent and open decision-
making. The authors Goffee and Jones in “Why Should Anyone 
Be Led by You?” from a 2006 edition of Business Strategy Review 
note my favorite definition. Goffee and Jones say simply that, “au-
thentic leaders display consistency between their words and their 
deeds.” As leaders, we know this is rewarded with trust, honest 
relationships, loyal followers, and a laser-like focus and passion to 
forward the purpose and mission of our organizations. So if this is 
the solution, how best might we move forward in executing this 
in our daily roles in leadership? How do we measure our progress 
towards being authentic as leaders? 

Several years ago, a number of social science researchers de-
veloped an instrument measuring the authenticity of a leader 
(Authentic Leadership Questionnaire, ALQ, Mindgarden, Inc., 
2007). As a leadership tool, it has been used with many different 
demographic groups, industries, ages, and ethnic groups. In aca-
demic terms, we would say this is a reliable and valid instrument. 
The beauty of the instrument is that it measures only four areas of 
competency, which provide a manageable framework for describ-
ing quantitatively the authentic leader. The four competencies are: 
(1) balanced processing, (2) an internalized moral perspective, (3) 
self-awareness, and (4) relational transparency.

 1.  balanced processing. Balanced processing is the ability of 
the leader to participate in a collaborative exchange utiliz-
ing a relatively unbiased form of information filtering that 
reduces the distortions of ego, exaggeration, emotion, and 
ignorance in a team. Authentic leaders — self-regulated 
and strong in their self-identity — can lead teams without 
getting their ego involved or asserting undue influence as 
a leader (for example, powering up), but rather provide a 
balanced and informed perspective to the process. The 
motivation of authentic leaders is not title or power, but 
rather confidence in whom they are as individuals. Authen-
tic leaders naturally lead team meetings where members 
feel heard and valued. The process may not lead to any one 
individual’s initial position, but all leave knowing that the 
process and their contribution resulted in a better solution 
for the organization.

 2.  internalized moral perspective. Internalized moral per-
spective reflects the behavior of leaders as exhibited by 

their own self-awareness — and resulting regulation of 
these internalized values — in contrast to bowing to the 
external pressures of external stakeholders and organiza-
tional culture. Authentic leaders are principled and these 
principles are evidence of what they believe. Board pres-
sure or promises of recognition and rewards do not sway 
them from leading from a position of what they believe and 
who they are.

 3.  Self-awareness. Self-awareness is that special understand-
ing an individual derives from gathering personal circum-
stances and experience, and contextualizing them so that 
they influence one’s worldview. This is a reflective and on-
going exercise that involves a review of successes and fail-
ures: specifically, life-changing events or trigger moments 
where there has been crisis or deep emotional learning or 
change. Authentic leaders not only take time out to reflect 
and learn, but are intentional in determining how this re-
flection and learning can be utilized to help them become 
better leaders in the future.

 4.  relational transparency. Relational transparency refers to 
a leader’s actions that display the individual’s self-identity 
or true self to others. This genuine style of relating or com-
municating one’s true thoughts and feelings — speaking in 
truth and love — promotes trust and well-being with fol-
lowers. Followers feel valued and empathize when they 
know that their leader is not perfect and there is no “ve-
neer” — this is how they are, for better or worse. Of course 
there is always the danger of transparency becoming inap-
propriate or emotional — Facebook has shown us that!

Together these four components may describe best the ar-
eas to consider when evaluating oneself as an authentic leader. 
In summary, authentic leaders intentionally lead from deep 
personal values and convictions motivated by a genuine de-
sire to build trust, credibility, and the respect of their followers 
through their leadership.

King David of Israel was not perfect, but he was, I believe, 
authentic. We, in our roles as leaders today, are not perfect, but 
I know we each want to be authentic. The challenge of course is 
that not one of us can declare ourselves to be authentic; this is a 
mantel that only others can lay on our shoulders. Take some time 
out soon to reflect on these thoughts on authentic leadership. How 
do you think you “measure up?” 

JOhn C. reynOlds, Ph.d., serves as executive vice president at 

Azusa Pacific University, and chancellor and CEO of Azusa Pacific Online 

University. Reynolds is also Board chairman for Christian Leadership 

Alliance. Reynolds earned his undergraduate and graduate degrees in 

computer science and information systems in South Africa, and a Ph.D. 

in Higher Education Leadership at APU. He also teaches as an adjunct 

professor in his research interests of leadership, organizational effective-

ness, change management, and strategic thinking (apu.edu) (apou.net). 

 

Cla anaheiM 2013: John C. Reynolds will speak on this 

topic at the Engstrom Institute CEO Forum during CLA’s 

national conference, April 30–May 2, 2013, in Anaheim. 

Register to attend (CLAConference.org) “One-Day Forums.”

Outcomes magazine asked Christian lead-
ers for perspectives on “authentic leader-
ship.” Here are some of their responses:

The authentic Christian 
leader is a trustworthy and 
credible influencer who 
shapes followers — a com-
pelling catalyst who mod-
els the humility of Christ 

and stirs up the giftedness of others.
Chad Carter
 Partner, Human Resources,  
The Gideons International

Authentic leadership comes 
at great personal cost: hu-
mility, sacrifice, criticism, 
and isolation. Many leaders 
today are stage actors who 
think leading is a public per-

formance. However, authentic leadership 
means living into the example of Christ in ev-
ery aspect of life. This requires continual and 
prayerful fellowship with the one true exam-
ple of authentic leadership, Jesus Christ. It is 
in these private moments with him that one 
gains the strength, humility, intelligence and 
wisdom for public leadership.

Jesus’ disciples experienced the au-
thentic Jesus through every facet of life. 
They observed how he made decisions, 
his unguarded moments, the sacrifices he 
made for eternal purposes, the challenges 
he overcame, the criticism he bore, the pa-
tience he modeled, the grace he dispensed, 
the humility he exemplified, and the invest-
ment he made in others. It was because 
Jesus lived authentically before them that 
they knew how they were to live as leaders 
within the Church.

The authentic leader’s influence does 
not come through title, wealth, or prestige; 
rather it comes through the life given sacri-
ficially and continuously in service to God 
for eternal purposes. There is a marvelous 
freedom that comes in that realization.

Dr. Margaret Bailey
 Vice Provost, Point Loma  
Nazarene University

Authentic Christian leader-
ship is, at its core, abandoned 
to the authority and em-
powerment of Jesus Christ. 
It models the most radical 
of truths, which is found in 

Galatians 2:20: “I have been crucified with 
Christ and I no longer live, but Christ lives in 

On Authenticity
Christian leaders share perspectives

Authentic leaders not only 
take time out to reflect and 
learn, but are intentional 
in determining how this 
reflection and learning can be 
utilized to help them become 
better leaders in the future.
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lowers. Followers feel valued and empathize when they 
know that their leader is not perfect and there is no “ve-
neer” — this is how they are, for better or worse. Of course 
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ship.” Here are some of their responses:

The authentic Christian 
leader is a trustworthy and 
credible influencer who 
shapes followers — a com-
pelling catalyst who mod-
els the humility of Christ 

and stirs up the giftedness of others.
Chad Carter
 Partner, Human Resources,  
The Gideons International

Authentic leadership comes 
at great personal cost: hu-
mility, sacrifice, criticism, 
and isolation. Many leaders 
today are stage actors who 
think leading is a public per-

formance. However, authentic leadership 
means living into the example of Christ in ev-
ery aspect of life. This requires continual and 
prayerful fellowship with the one true exam-
ple of authentic leadership, Jesus Christ. It is 
in these private moments with him that one 
gains the strength, humility, intelligence and 
wisdom for public leadership.

Jesus’ disciples experienced the au-
thentic Jesus through every facet of life. 
They observed how he made decisions, 
his unguarded moments, the sacrifices he 
made for eternal purposes, the challenges 
he overcame, the criticism he bore, the pa-
tience he modeled, the grace he dispensed, 
the humility he exemplified, and the invest-
ment he made in others. It was because 
Jesus lived authentically before them that 
they knew how they were to live as leaders 
within the Church.

The authentic leader’s influence does 
not come through title, wealth, or prestige; 
rather it comes through the life given sacri-
ficially and continuously in service to God 
for eternal purposes. There is a marvelous 
freedom that comes in that realization.

Dr. Margaret Bailey
 Vice Provost, Point Loma  
Nazarene University

Authentic Christian leader-
ship is, at its core, abandoned 
to the authority and em-
powerment of Jesus Christ. 
It models the most radical 
of truths, which is found in 

Galatians 2:20: “I have been crucified with 
Christ and I no longer live, but Christ lives in 

me. The life I live in the body, I live by faith in 
the Son of God, who loved me and gave him-
self for me.”

This kind of leadership is evidenced by: 
the relentless pursuit of a clear, kingdom-
driven vision; being Christ-empowered, not 
ego-driven; serving your employees, not ex-
pecting them to serve you; an organizational 
culture that reflects honesty, integrity and 
grace; not avoiding the hard truths; invit-
ing and celebrating constructive criticism 
of your leadership; and a steady hand at the 
helm when your organization hits rough wa-
ters. Authentic Christian leadership is, at its 
core, a conduit for Christ to lead through you.

Rick Dunham 
President, Dunham+ Company

Authentic Christian leader-
ship presents a picture of 
complete transparency, lead-
ing with truth and from a 
sincere heart. God’s people 
are brilliant, gifted, creative, 

and loving, and I believe can benefit from 
authenticity of leadership. We all experience 
challenging life situations, but there are few 
things worse than being led by those who 
would rather wear a mask than to be real. It 
is much more refreshing and edifying to have 
leaders who are confident in Christ and will-
ing to let truth lead.

Gail E. Dudley, 
 Servant Leader, Ministry in  
Motion Ministries

In thinking about "Authentic 
Leadership" my mind always 
returns to vision and vulner-
ability. We owe direction or 
"reality" if you will, to those 
who choose to follow us. But 

people need to see into a leader's heart, which 
requires that we expose our hurts, failures, 
and needs to those around us so we can all lift 
each other up when we are injured (and who 
isn't injured?), or when we fail. I love Max De 
Pree's phrase, "The yeast of failure."

Douglas Shaw
Founder, Douglas Shaw & Associates

The leaders who impacted 
me the most, early in my ca-
reer, led with authenticity. 
I was open to their influ-
ence because the relation-
ship was built on trust and 

open communication. Now, I am trying 
to emulate their example and continue to 

grow in my ability to lead authentically. It 
makes or breaks the relationships I have 
with my team, especially the next genera-
tion of leaders.

For me, leading with authenticity means 
that I am a trustworthy and a clear commu-
nicator. For instance, I try to give feedback 
to my team in “real time” to take advantage 
of teachable moments: to praise and specifi-
cally note what they did well and the posi-
tive outcome, or to talk about how some-
thing could be done differently to achieve a 
better outcome.

When we lead authentically, our team 
knows where they stand. They know how 
to measure success, and if there are ever 
times of discipline, it shouldn’t come as a 
surprise because we’ve been having open 
dialogue all along.

Holly Moore
Vice-President, Growing Leaders

Around 30 years ago there 
was a television commercial 
in which a popular singer 
was used to produce a cer-
tain pitch that would shatter 
a fine glass. Then a voice-

over would ask: "Is it live, or is it Memorex?" 
The point of course was that you couldn’t 
tell the difference.

Authentic Leaders must be like Me-
morex — an authentic replica of the origi-
nal source. Looking at the most authentic 
leader of all: Jesus spoke like his Father, he 
acted like his Father (John 5:19; John 12:49-
50). His life had impact. He was so mission-
focused that he rebuked a key team member 
when he suggested that he forego his calling 
(Matt. 16:23).

Authentic leaders, like Jesus, are mea-
sured by how close they are to the original 
source of their being. By being so close to 
that source, they shatter and break through 
obstacles that prevent vision from becom-
ing mission that becomes reality.

The metric for the authentic leader is Je-
sus Christ.

Billy Burnett, MBA, CCNL
 Executive Vice President and CFO,  
Joni and Friends

Look for more perspectives on 

“authentic leadership” in the 

CLA Anaheim 2013 conference 

program. Register today to attend (CLACon-

ference.org) and join us as we explore our 

conference theme: The Authentic Leader.

On Authenticity
Christian leaders share perspectives
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O
One deFinitiOn OF “authentiC” is:  “not false or imi-

tation; true to one’s own personality, spirit, or character.” By that 
definition someone could be an authentic leader if they were true 
to themselves or true to principles they have declared or accepted. 
But for the Christian, authentic leadership isn’t about authenti-
cally reflecting principles or personality, it is about authentically 
reflecting a person whose name is Jesus.

At Christian Leadership Alliance (CLA) the words “authentic 
leadership” have built-in meaning. CLA has chosen “The Authen-
tic Leader” as the theme of its 2013 conference in order help equip 
those of us who follow Jesus to authentically reflect him — the 
greatest leadership role model of all time. What would his reflec-
tion look like? How would we authentically reflect Jesus? And 
most importantly, why would we want to reflect Jesus?

In his book, Start with Why (Portfolio Hardcover, 2009), Si-
mon Sinek says that you have to know the “why” before you can 
determine the “what” or the “how.” Sinek defines authenticity as 
meaning: “everything you say, and everything you do, you actually 

believe,” and teaches that our “why” comes from our beliefs. So 
let’s start there. What do we believe?

THE “WHy” Of aUTHENTiCally rEflECTiNg jESUS
We believe we belong to God and that he called us by name 

(Isaiah 43:1). We believe God loved us before we were born and 
that he has great plans for us (Jeremiah 29:11).  We believe God 
created us for good works (Ephesians 2:10). But it is only because 
of what Jesus did on the cross that we can be in relationship with 
our Father God. God sent Jesus as the one and only. Jesus came to 
seek and to save us (Luke 19:10) and set the captives free (Romans 
6:22). Jesus did for us what we could never do for ourselves. He is 
our Lord.

Jesus is also the ultimate model for living, loving, and leading. 
If we live, love, and lead as Jesus did, others will want to come 
to know him too. We want to reflect Jesus so others will come to 
know him. Based on these beliefs, the cry of our hearts is, “Yes!” 
More than anything else, we want to reflect Jesus!

THE “WHaT” Of aUTHENTiCally rEflECTiNg jESUS
Since we know our why, “what” should our lives look like if we 

reflect Jesus? Let’s go back to Scripture. In Matthew 5:17–20, Jesus 
outlined the requirements and intention of the Jewish laws to be 
met, in order to authentically reflect him. The Pharisees thought 
they had that covered through strict behavior modification. But 
Jesus didn’t say nice things about them. He called them “hypo-
crites.” He even said, “You are like whitewashed tombs, which look 
beautiful on the outside, but on the inside are full of dead men’s 
bones and everything unclean” (Matthew 23:27).

Jesus taught that our intentions, motivations, and emotions 
are important too. Author Brennan Manning says, “We want 
to look good without being good.” Jesus taught not just against 
murder, but also against anger; not just against adultery, but also 
against lust. Jesus said to forgive and settle with those who take 
us to court; if someone takes our jacket, to give him our coat too; 
to go the extra mile; to love not just our friends, but our enemies, 
too … and more.

Effective, authentic leadership begins on the inside with the 
heart. In Luke 6:45, Jesus taught his disciples, “The good man 
brings good things out of the good stored up in his heart, and an 
evil man brings evil things out of the evil stored up in his heart. For 
out of the overflow of his heart his mouth speaks.”

When Simeon saw the child, Jesus, on his first trip to the tem-
ple in Luke 2:35, he said that through this child “the thoughts of 
many hearts will be revealed.” Our hearts are important to God. Je-
sus taught us that our true beliefs overflow from our hearts and are 
reflected in our behavior. In Ezekiel 36:26, God said, “I will give 
you a new heart and put a new spirit in you.” God continues to un-
mask those counterfeit things that no longer beat in the heart of 
an authentic Jesus-like leader. The “what” of reflecting Jesus has 
to do with everything we are, not just what others see, but who we 
are in the places that no one sees but God.

THE “HOW” Of aUTHENTiCally rEflECTiNg jESUS
I don’t know about you, but my heart is racing to think about 

reflecting Jesus. And at this minute, I am running to the Father just 
as Jesus did. It’s the only way. We can’t do this on our own. Jesus 
modeled connection to the Father perfectly. Scripture shares how 
Jesus connected to the Father in prayer and solitude. Early in the 
morning while it was still dark (Mark 1:35), Jesus slipped away 
from the crowds to a quiet place to communicate with the Father. 
He depended on the Father for everything. Jesus said, “I tell you 
the truth, the Son can do nothing by himself; he can do only what 
he sees his Father doing … ” (John 5:19).

We can connect to our Father moment-to-moment, too, as 
we acknowledge him in the sunrise, in the gift of our children, or 
through solitude, prayer, or study of Scripture. When we connect 
to him, he begins to examine every room of our hearts. He cleans 
the closets of pride and fear, and dusts off humility and God-con-
fidence. The more we connect to the Father, the more our hearts 
change. Being an authentic Jesus-like leader will require that we 
stay close to the original. He reminded us in John 15:5, “I am the 
vine; you are the branches. If a man remains in me and I in him, he 
will bear much fruit; apart from me you can do nothing.” 
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believe,” and teaches that our “why” comes from our beliefs. So 
let’s start there. What do we believe?

THE “WHy” Of aUTHENTiCally rEflECTiNg jESUS
We believe we belong to God and that he called us by name 

(Isaiah 43:1). We believe God loved us before we were born and 
that he has great plans for us (Jeremiah 29:11).  We believe God 
created us for good works (Ephesians 2:10). But it is only because 
of what Jesus did on the cross that we can be in relationship with 
our Father God. God sent Jesus as the one and only. Jesus came to 
seek and to save us (Luke 19:10) and set the captives free (Romans 
6:22). Jesus did for us what we could never do for ourselves. He is 
our Lord.

Jesus is also the ultimate model for living, loving, and leading. 
If we live, love, and lead as Jesus did, others will want to come 
to know him too. We want to reflect Jesus so others will come to 
know him. Based on these beliefs, the cry of our hearts is, “Yes!” 
More than anything else, we want to reflect Jesus!

THE “WHaT” Of aUTHENTiCally rEflECTiNg jESUS
Since we know our why, “what” should our lives look like if we 

reflect Jesus? Let’s go back to Scripture. In Matthew 5:17–20, Jesus 
outlined the requirements and intention of the Jewish laws to be 
met, in order to authentically reflect him. The Pharisees thought 
they had that covered through strict behavior modification. But 
Jesus didn’t say nice things about them. He called them “hypo-
crites.” He even said, “You are like whitewashed tombs, which look 
beautiful on the outside, but on the inside are full of dead men’s 
bones and everything unclean” (Matthew 23:27).

Jesus taught that our intentions, motivations, and emotions 
are important too. Author Brennan Manning says, “We want 
to look good without being good.” Jesus taught not just against 
murder, but also against anger; not just against adultery, but also 
against lust. Jesus said to forgive and settle with those who take 
us to court; if someone takes our jacket, to give him our coat too; 
to go the extra mile; to love not just our friends, but our enemies, 
too … and more.

Effective, authentic leadership begins on the inside with the 
heart. In Luke 6:45, Jesus taught his disciples, “The good man 
brings good things out of the good stored up in his heart, and an 
evil man brings evil things out of the evil stored up in his heart. For 
out of the overflow of his heart his mouth speaks.”

When Simeon saw the child, Jesus, on his first trip to the tem-
ple in Luke 2:35, he said that through this child “the thoughts of 
many hearts will be revealed.” Our hearts are important to God. Je-
sus taught us that our true beliefs overflow from our hearts and are 
reflected in our behavior. In Ezekiel 36:26, God said, “I will give 
you a new heart and put a new spirit in you.” God continues to un-
mask those counterfeit things that no longer beat in the heart of 
an authentic Jesus-like leader. The “what” of reflecting Jesus has 
to do with everything we are, not just what others see, but who we 
are in the places that no one sees but God.

THE “HOW” Of aUTHENTiCally rEflECTiNg jESUS
I don’t know about you, but my heart is racing to think about 

reflecting Jesus. And at this minute, I am running to the Father just 
as Jesus did. It’s the only way. We can’t do this on our own. Jesus 
modeled connection to the Father perfectly. Scripture shares how 
Jesus connected to the Father in prayer and solitude. Early in the 
morning while it was still dark (Mark 1:35), Jesus slipped away 
from the crowds to a quiet place to communicate with the Father. 
He depended on the Father for everything. Jesus said, “I tell you 
the truth, the Son can do nothing by himself; he can do only what 
he sees his Father doing … ” (John 5:19).

We can connect to our Father moment-to-moment, too, as 
we acknowledge him in the sunrise, in the gift of our children, or 
through solitude, prayer, or study of Scripture. When we connect 
to him, he begins to examine every room of our hearts. He cleans 
the closets of pride and fear, and dusts off humility and God-con-
fidence. The more we connect to the Father, the more our hearts 
change. Being an authentic Jesus-like leader will require that we 
stay close to the original. He reminded us in John 15:5, “I am the 
vine; you are the branches. If a man remains in me and I in him, he 
will bear much fruit; apart from me you can do nothing.” 

My life verse, Galatians 2:20, sums up authentic Jesus-like 
leadership for me: “I have been crucified with Christ and I no 
longer live, but Christ lives in me.” As we understand what it 
means to authentically reflect Jesus, we know we can’t meet the 
criteria perfectly. The good news is that God made the demand 
and Jesus met it. He came to do what we could never do for 
ourselves. The “how” to being authentic Jesus-like leaders is 
surrendering to the Father so that he can live through us — now 
that’s authentic!

What would my life look like if I lived authentically what I say 
I believe? I would be living in the power and presence of God mo-
ment-to-moment. I would love without condition. I would be fear-
less. I would be boldly God-confident. I would give grace. I would 
never see another person as an interruption. I would be surren-
dered to the Father in every area of my life, like Jesus. I fall short, 
so I run back to the Father and remember what he said:

I knew you before you were born.
You are fearfully and wonderfully made.
I know you by name.
I forgive you.
I gave my life for you.
Nothing can separate you from my love.
I will wipe away every tear from your eyes.
Come to me and I will give you rest.
I want you to have life, life to the full.
I take great delight in you.
I am with you wherever you go.
I will never leave you nor forsake you.

Oh, Father we run to you today. Help us to reflect you in the mo-
ment-to-moment interactions we have with those we influence 
and in every decision we make this day. In the powerful name of 
Jesus, Amen! 

Phyllis hendry has served as the president and chief executive 

officer of Lead Like Jesus for ten years, an organization that exists 

to glorify God by inspiring and equipping people to lead like Jesus 

(LeadLikeJesus.com). She is sought after as a keynote speaker because 

her messages of truth are clear, humorous, filled with stories and 

anecdotes, and life-changing. Phyllis’ desire is to inspire and lead people 

into deep relationship with Jesus. 

 

Cla anaheiM 2013: Phyllis Hendry will lead a full day 

Intensive seminar entitled “Lead Like Jesus: Be an Authentic 

Leader” at CLA’s national conference, April 30–May 2, 2013, 

in Anaheim. Register to attend (CLAConference.org).
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headwaters
of Authenticity
Three truths for authentic living
by bruce McNicol

whAT wORKS TRuE AcED

When i was passing through business school, i repeatedly questioned 
some people who made a big deal about leading an authentic life. 
successful people near my age seemed to be “doing just fine” without 
putting a high value on authenticity. For them (and me) authenticity 
was an optional spice to sprinkle into the recipe of one’s life. it might 
add flavor to one’s leadership, but it certainly wasn’t an essential 
ingredient. We knew that successful leadership required charisma 
and talent, trained skills, hard work, career focus, recognition for 
achievements, and opportunities to “move up.” But, authenticity?
///  Truth One: authenticity is not Optional.///  it wasn’t long before 
i received the answer to my naïve skepticism. i was treated to an 
unwelcome extended laboratory throughout my mid-20s on why 
authenticity is non-negotiable. during this period, several influ-
ential leaders i admired — some friends and some acquaintances — 
lost their careers or their families or their reputations, and in two 
cases, their very lives, due to stuff they kept hidden from others. 
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LOCatION Phoenix, Arizona

FOUNDERs Bruce McNicol & Bill Thrall

FOUNDED 1995

MIssION Building and restoring trust in leaders and their organizations.

KEy sERvICEs Media (books, guides, videos, weekly blogs, and 

podcasts), Training Events, Consulting, Certification.

CLIENts The Navigators, The Salvation Army, Trans World Radio, 

Masterworks, many universities, graduate schools, foundations, mis-

sions, businesses, societies, associations, teams, and denominations.

WEbsItE www.truefaced.com

They didn’t intend to forfeit these treasures. No one 
says, “My goal is to lose my family by the time I’m 
36 years old.” They simply harvested the fruit of 
unhealthy isolation.

This lab also taught me that authenticity cannot be 
delayed. As Clayton Christensen says in his insightful 
book, How Will You Measure Your Life? (HarperCol-
lins, 2012): “You cannot sequence life investments. You 
cannot ‘focus on career’ for a few years and then take a 
back step to ‘focus on your family’ later. By then you will 
be too entrenched in your career and too distant from 
your family. Run both in parallel.” Likewise, you cannot 
focus on success and decide that later you will become 
an “authentic” person, when you assume there may be 
less risk to your career. Run both in parallel. Yet, if you’re 
a driven Type-A type leader, you’ll tend to over-invest in 
success and under-invest in authenticity. Thus, it’s helpful 
to know there is no greater risk to your leadership than 
living a two-faced life. What you hide will eventually 
define you.

After observing thousands of leaders during the past 17 
years of training them, our TRUE ACED team concludes 
that the number one cause of leaders not finishing well is 
“unhealthy isolation” or hiddenness. It is not a lack of edu-
cation, expertise, experience, eloquence, or even “spiritual 
exercises.” What then is the cure for leaders attempting to 
recover from the common illness of hiddenness?

TrUTH TWO: aUTHENTiCiTy rEQUirES lEarN-
iNg a NEW lOvE laNgUagE.

Often, I offer this riddle to leaders. “What does Jesus 
mean when he says in John 13:33-34 that his disciples 
would be known by their love? Almost always, the leader 
will say something like, “Jesus is challenging us to invest 
our lives in loving others.” True. But, every leader who 
fails to realize that Jesus is also saying you must learn 
how to receive love from others misses the essence of 
the promise.

This promise simply cannot function unless we learn 
how to receive love. And, in God’s world, receiving love 
comes before giving love. “We love because he first loved 
us” (1 John 4:19). In other words, there must be some 
“love-ees,” not simply “love-ers,” for this promise to work. 
We learn how to love only when we first learn how to 
receive the love of God and others. And, that takes trust. 
This is the “new” love language.

Why do millions of people know about the love of 
God, but do not know the God of love? They do not trust 
him (John 3:16). Absorb this core principle in learning 
to receive love: The degree to which I trust you, is the 
degree to which you can love me — no matter how much 
love you have for me. People who are unable to trust will 
never experience love. Ever. One can’t find a way through 
that particular cul-de-sac.

What then does trust have to do with authenticity? Everything! 
Until I trust you, you can’t know me. Until I trust you, I will do what 
I can to ensure that you don’t know me. Until I trust you, you can’t 
love me. I may be aware of your love, but that is not anything at all 
like being known and loved by you. Trust and love are inseparable. 
Trust and authenticity are inseparable. Therefore, until this new love 
language of trust is learned, I cannot live an authentic life.

You may already know this is a more difficult language for leaders 
to learn than the general public. Yet, for everyone, there is a substan-
tial hitch that stands in the way of trusting others. Fear. I live with 
the haunting awareness of a conflicting sensation: the desire to be 
known … and the fear that I will be. I have a simultaneous pursuit 
and rejection of authenticity. I want to be loved, and I don’t want to 

headwaters
of Authenticity
Three truths for authentic living
by bruce McNicol

When i was passing through business school, i repeatedly questioned 
some people who made a big deal about leading an authentic life. 
successful people near my age seemed to be “doing just fine” without 
putting a high value on authenticity. For them (and me) authenticity 
was an optional spice to sprinkle into the recipe of one’s life. it might 
add flavor to one’s leadership, but it certainly wasn’t an essential 
ingredient. We knew that successful leadership required charisma 
and talent, trained skills, hard work, career focus, recognition for 
achievements, and opportunities to “move up.” But, authenticity?
///  Truth One: authenticity is not Optional.///  it wasn’t long before 
i received the answer to my naïve skepticism. i was treated to an 
unwelcome extended laboratory throughout my mid-20s on why 
authenticity is non-negotiable. during this period, several influ-
ential leaders i admired — some friends and some acquaintances — 
lost their careers or their families or their reputations, and in two 
cases, their very lives, due to stuff they kept hidden from others. 
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be loved. Twisted, isn’t it? I imagine you may 
live with the same inner conflict.

What causes this trepidation? To state the 
obvious, we’re afraid that when people dis-
cover who we really are, they will not accept 
us. We panic, contemplating what they will 
think about us. We fear losing control of 
managing their perception of us. We crave 
control! How embarrassing to learn that 
our fig leaves are not covering as much as 
we think they are!

Some of us suspect that people will not 
be able to handle our stuff. We think they’ll 
get spooked, go away, and never come back. 
Others of us fear we are uniquely flawed; that 
there really are no others like us. Why would 
we live openly with others, when we’re the 
only one so exquisitely messed up?

There are more than a few of us who 
equate godliness with “having it together” 
and deep down we know that we don’t have 
it together, so we conclude we must at least 
act like we have it together, because “godly 
people do” and we need others to think of 
us as godly. We are goofy people.

It is helpful to understand that perfect 
love does not cast out any of these fears 

... unless you trust that love. So, learn a 
new language!

There is one more stunning truth, 
which triggers the trust that overcomes 
all these fears.

TrUTH THrEE: aUTHENTiCiTy WaS 
PUrCHaSEd fOr yOU.

Millions of people long for authenticity, 
but they don’t know how to get it. Most fancy 
that “authenticity” is simply having the free-
dom to be honest about their “issues.” This 
is only a fraction of authenticity. Further, 
this perspective usually leads to unhealthy 
relationships, because authenticity is more 
about why you live without secrets, than what 
you share.

Note the biggest insight of authenticity: 
It was purchased for you! This is the why. 
All faith traditions, except Christianity, are 
based on performance or pleasing metrics. 
If you live in such a system it will shut down 
healthy authenticity. Why would you disclose 
who you are and how you’re doing in a meri-
tocracy — in a performance-driven system 
where people are penalized for failing? It 
makes no sense.

The God of the Bible has a different plan. 
He says, “Without faith (the noun form of the 
verb ‘to trust’) it is impossible to please God” 
(Hebrews 11:6). Do you see the distinction? 
The performance faiths have “left the build-
ing.” Trust is required to become a child of 
the Father, and trust is the first quality God 
looks for every day in his children. Not per-
formance or pleasing. Pleasing is a fruit of 
our authentic life of trusting Christ, not its 
root. This is a worldview-changing differ-
ence. This will flip your foundations.

Jesus has left you with nothing to prove. 
Jesus is the reason you can live without 
secrets. He is the cure for your hiddenness. 
No more showmanship to prove yourself to 
God or to others that you are “enough.” If 
you trust who God says you are, you will live 
with the settled conviction that you possess a 
brand-new, shame-free identity (2 Corinthi-
ans 5:17, Ephesians 4:23, Romans 8:1).

Christ didn’t ask you to disclose your unre-
solved life issues and sins to others (James 
5:16), without first making you a saint with 
nothing to prove. Today, you are a saint who 
sins, not a sinner striving to become a saint. 
The Father didn’t invite you to live in an 
authentic community of light (Ephesians 5:8, 
1 John 1:5-8), without first making you light.

You have arrived at the priceless head-
waters of authenticity. Jesus has already 
purchased an authentic life for you. Don’t 
ever give it away. 

dr. BruCe MCniCOl is president of  

TRUE ACED and a bestselling author. His 

books include: The Cure: What if God isn’t 

who you think He is, and neither are you?, Bo’s 

Cafe, and The Ascent of a Leader: How ordinary 

relationships develop extraordinary character 

and influence (truefaced.com). 

 

Cla anaheiM 2013: Dr. McNicol 

will lead a workshop entitled “The 

Cure for Leaders” during the CLA 

National Conference in Anaheim, April 30–May 

2. He will also moderate the conference CEO 

forum to help leaders learn to nurture high-trust 

authentic cultures of grace, where truth can flow 

and mission can flourish (CLAConference.org).

H e a d w a t e r s  o f  a u t H e n t i c i t y

what you hide 
will eventually 

define you.
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George Balanchine was the 
famous director of the New 
York City Ballet. Those who 
danced said they would have 
thunderous applause and ac-
colades, but they did not feel 

good unless Balanchine was pleased. They 
played for an audience of one.

The authentic leader also plays for an 
audience of one – God. “Whom have I in 
heaven but you? And earth has nothing I 
desire besides you.” (Psalm 73:25) “Not to 
us, O Lord, not to us but to your name be 
the glory.” (Psalm 115:1)

Nothing takes away from authenticity 
more than self-centered ego and pride. At 
a recent CLA Conference CEO gathering, a 
young leader asked me what I thought was 
the major problem in leadership. I replied, 
“Ego and pride.” He pointed to the group 
in the room and asked, “With these peo-
ple?” I said, “No. In myself.” I wrestle with 
it daily. And daily I am convicted. But like 
the carnival “whack-a-mole” it keeps rear-
ing its ugly head in my life. 

Authentic leadership always points away 
from self and to God – not in words, but in 
what people see in us as we live and lead.

Dr. Jerry White 
 President Emeritus, and Chairman Emeritus 
U.S. Board, The Navigators

I am drawn to a leader whose 
life reflects what they teach. 
On the other hand, I am not 
impacted by a person on 
stage whose life does not re-
flect what they teach (even if 

what they teach is correct). Authentic lead-
ership is having your life in line with truth-
ful teachings that are passed to others.

Guy Richards 
Chief Executive Officer,  Abiah

Last year I had the honor of 
serving for a day with Mis-
sionaries of Charity, the orga-
nization that Mother Teresa 
founded in Kolkata, India.  
While I expected that day 

to reconnect my heart with the privilege of 
serving the fallen and forgotten of our world, 
I was not prepared for the lessons I would 
learn from Mother Teresa’s life as a leader.  

Authentic leaders don’t seek a spotlight.  
They are not looking for a place to shine.  
They are giving and serving in the place 
where God has called them, content with 
whatever significance that brings. 

As I marveled at the legacy that this 
dear woman left behind, I was struck by 
the significance of her faith and obedience 
as a leader.  Faith that was audacious and 

obedience that was so selfless.  Truly au-
thentic leadership!

Jenni Catron
 Executive Director, Cross Point Church, 
Nashville, TN

An authentic leader has clar-
ity of God’s purposes and 
how they as leaders were 
lovingly and expectantly 
created to passionately join 
God in his vision for bring-

ing hope to a hurting world. They see the 
beauty of gifting in others and work pa-
tiently and tirelessly to help people step 
boldly onto the path God has dreamed for 
them to walk with him. They see mistakes 
as learning opportunities and occasions for 
God’s redemptive work. They understand 
the shadow side of their unique leadership 
gifts and stay firmly connected to God so 
this can be revealed when it creeps in to life 
situations. They are wise, patient and good 
listeners. They know they have nothing to 
prove and are comfortable learning from 
those around them.

Dr. Liz Selzer
President and CEO, Mentor Leadership Team

Cla anaheiM 2013 “The Authen-

tic Leader” (CLAConference.org)

what does authentic leadership mean to you?

A Case Study in 
Church Con� ict
Handbook for Battered Leaders
Janis Bragan Balda and Wesley D. Balda

Using Paul’s second letter to the Corinthian church as a 

“classic management case study,” two global experts in 

the Peter Drucker school of management theory identify 

the contributing factors to organizational con� ict and 

offer concrete advice for turning toxic environments into 

healthy, constructive communities. 

978-0-8308-5678-7, $16.00

“This book lifts up the cost and purpose of 
leadership within organizations.”
—Walter C. Wright Jr., senior fellow, Max De Pree Center for Leadership

Great for 
leadership 

teams
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G
and many other factors blend to form a highly personalized ap-
proach to leadership. Some aspects of our leadership mix are 
rather inelastic, some may be changed by significant life traumas, 
while other areas grow and expand with training, challenge, and 
evaluated experience.

One key factor that determines our leadership capacity is per-
sonality. Personality and temperament tend to be fixed; by the 
teenage years most people are who they are. Years ago, Warren 
Bennis in his book Leaders (HarperBusiness, 2007) demonstrat-
ed that high capacity leadership could emerge from any person-
ality style. Diverse challenges and opportunities enable people 
with varying social styles and personality types to express their 
leadership in unique ways.

An old football axiom states: “You can’t coach speed.” In 
leadership, you can’t coach intelligence. Some people are born 
with superior intelligence, and that helps. And like personality, 
intelligence is rather inelastic. But its cousin, knowledge, can 
grow significantly. Discipline and a commitment to read, study, 
discuss, train, and remain teachable will greatly expand one’s 
capacity for knowledge.

Energy is another key factor in the leadership mix. We all 
burn different types of fuel and we all have limits to our energy 
reserves. Some burn jet fuel — hot, fast, and with sudden bursts 

STrENgTHENiNg 
lEadErS
How can you become 
a more effective 
leader this year?

By Dan Bolin

gOd Created all OF us tO lead. Deep within our 
spiritual DNA is a leadership gene. The mysterious dialogue 
within the Godhead recorded in Genesis 1:26-27 concludes, 
“Let us make man in our image, in our likeness, and let them 
rule. ...” We are designed to express the image of God as we rule, 
direct, and lead the areas he entrusts to us. God made each of us 
to lead but in ways that are uniquely ours. That being said, all 
leaders are not created equal.

CaPaCiTy
Some people’s leadership capacity is greater than others. The 

world requires only a few global leaders; many more lead in local 
or regional contexts and almost everyone plays a leadership role 
in their home, school, church, or workplace. The question is not 
if we will lead; rather it is how we will lead.

Each of us has a unique leadership style that results from the 
melding of several personal elements. Strengths, interests, back-
grounds, spiritual gifts, personality, temperament, experience, 
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and many other factors blend to form a highly personalized ap-
proach to leadership. Some aspects of our leadership mix are 
rather inelastic, some may be changed by significant life traumas, 
while other areas grow and expand with training, challenge, and 
evaluated experience.

One key factor that determines our leadership capacity is per-
sonality. Personality and temperament tend to be fixed; by the 
teenage years most people are who they are. Years ago, Warren 
Bennis in his book Leaders (HarperBusiness, 2007) demonstrat-
ed that high capacity leadership could emerge from any person-
ality style. Diverse challenges and opportunities enable people 
with varying social styles and personality types to express their 
leadership in unique ways.

An old football axiom states: “You can’t coach speed.” In 
leadership, you can’t coach intelligence. Some people are born 
with superior intelligence, and that helps. And like personality, 
intelligence is rather inelastic. But its cousin, knowledge, can 
grow significantly. Discipline and a commitment to read, study, 
discuss, train, and remain teachable will greatly expand one’s 
capacity for knowledge.

Energy is another key factor in the leadership mix. We all 
burn different types of fuel and we all have limits to our energy 
reserves. Some burn jet fuel — hot, fast, and with sudden bursts 

of power. Others run on diesel — slow, steady, and consistently 
strong. Some individuals have large tanks with seemingly endless 
energy reserves, while others have smaller tanks and need time 
to recharge and restore with greater frequency.

Emotional Intelligence, creativity, spiritual gifts, and many other 
characteristics play into our unique leadership mix. But each of us 
is designed to lead, and each of us needs to stretch our capacities as 
much as possible to better reflect the image and likeness of God as 
we lead on whatever stage we find ourselves.

TrUSTWOrTHiNESS
The glue that bonds all human relationships is trust. Lead-

ers cannot force followers to trust them; they can only be 
trustworthy and create the context within which others feel 
safe extending trust. Trust is never given, only loaned, and it 
can be recalled by followers at any time: If a friend returns the 

gOd Created all OF us tO lead. Deep within our 
spiritual DNA is a leadership gene. The mysterious dialogue 
within the Godhead recorded in Genesis 1:26-27 concludes, 
“Let us make man in our image, in our likeness, and let them 
rule. ...” We are designed to express the image of God as we rule, 
direct, and lead the areas he entrusts to us. God made each of us 
to lead but in ways that are uniquely ours. That being said, all 
leaders are not created equal.

CaPaCiTy
Some people’s leadership capacity is greater than others. The 

world requires only a few global leaders; many more lead in local 
or regional contexts and almost everyone plays a leadership role 
in their home, school, church, or workplace. The question is not 
if we will lead; rather it is how we will lead.

Each of us has a unique leadership style that results from the 
melding of several personal elements. Strengths, interests, back-
grounds, spiritual gifts, personality, temperament, experience, 
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lawn mower I loaned him there is a good chance I will loan it to 
him again — and maybe my leaf blower, too. But if it comes back 
late and broken I may not be as likely to help him a second time.

Leaders create a context in which trust can grow by demon-
strating both high quality character and effectiveness in their ar-
eas of responsibility. The longer a leader exhibits these two foun-
dations of trustworthiness, character, and competence, the more 
likely it will be that followers will extend their trust.

The fruit of the Spirit is a simple and profound description of 
godly character. The evidence of God’s Spirit working in the lives 
of leaders (and followers) should be love, joy, peace, patience, kind-
ness, goodness, faithfulness, gentleness, and self-control. Noble 
character is essential in the life of a leader who is worthy of a fol-
lower’s allegiance.

Competence in managing time, money, people, and specific ar-
eas of responsibility is also essential if a leader wants to establish a 
context in which trust can flourish. Followers are reluctant to trust 
people who make poor decisions, squander resources, or fail to ful-
fill their obligations.

Trust is very dynamic. Followers extend or withdraw their will-
ing support depending on their perception of the leader’s charac-
ter and competence. Leaders must realize that every decision, ac-
tion, and attitude is being viewed by followers and is influencing 
the fragile dynamic that builds or destroys trust.

viSiON
Effective leaders are going somewhere. They are able to imag-

ine a world that is better than it is today; or at least, less bad than it 
might be tomorrow.

Leaders — like sailors setting out for the open water — have 
two concerns: First, what is the condition of the ship? And, second, 
what is the weather report? They are always analyzing the condi-
tion of their setting or institution. Whether they lead their family, 
church, business, ministry, or nation, they want to learn as much 
as possible about its internal strengths and weaknesses. How ef-
fective are the governance, staff, technology, products, programs, 
communication, facilities, finances, and operating systems?

Successful leaders are willing to take a hard look at their areas 
of responsibility and address them with a clear sense of reality. 
They are able to identify areas of strength and build upon them, 
and they are willing to identify areas of weakness and shoulder the 
difficult task of repairing those concerns.

Leaders who desire to be successful also look outside their 
confines and track external issues. What winds are blowing that 
could swamp the boat? Is the tide rising or falling? Are there blue 
skies and a steady breeze in the forecast? Economic issues, politi-
cal changes, demographic shifts, environmental challenges, and 
morphing values are all issues beyond a leader’s control that must 
be identified, monitored, and addressed.

Achieving the vision for a brighter future requires change — 
and change is not always easy. Too much radical change runs the 
risk of putting excessive torque on the organization and tearing 
it apart. A vision with too little change runs the risk of losing mo-
mentum, excitement, and passion.

Effective leaders understand the axiom: The past plus the 
future equals the present. They understand the influences 
that shaped the past and also articulate their preferred future. 

Controlling these factors permits leaders to make wise, real-time 
decisions as they employ their limited resources to achieve their 
desired results.

MOTivaTiON
Effective leaders know how to motivate their followers. In re-

ality, leadership is merely theoretical until someone follows. But 
how do leaders engage others to join them in their quest for a bet-
ter future? At least five factors are critical for leaders to consider as 
they engage their followers: embodiment, communication, cour-
age, enthusiasm, and the legitimate use of power.

When a leader’s life embodies his or her message, it motivates 
others to join the cause. The congruency between a leader’s be-
havior and stated commitments is critical in motivating followers. 
Leaders inspire followers when their lives embody the mission of 
their movement. Conversely, they undercut their ability to mo-
tivate others when their actions do not support what they avow. 
An obese person would have a difficult time motivating others in 
a fitness program. A vegetarian would have a hard time leading a 
cattle raisers association. A chain smoker would not inspire a can-
cer awareness group.

Communication is a key component of motivation as well. De-
pending on the leader’s capacities, communication may inspire 
the masses or impart information in a one-to-one context. Verbal, 
written, and artistic communication can be used to motivate oth-
ers. Increasingly, social media is a communication style that moti-
vates followers to action.

A friend of mine says two things are contagious — fear and 
courage. Effective leaders face challenges with courage and do 
not shrink from hard choices; obstacles are overcome and threats 
are addressed.

Enthusiasm is also contagious. A leader’s excitement ripples 
through the ranks of followers and replicates itself in their lives. 
The infectious passion of the leader impacts those who follow.

The legitimate use of power is essential for the leader who seeks 
to motivate followers to help achieve the desired vision. Combining 
the power of an office, role, or authorized position with the ability 
to influence others is a key determinant of leadership effectiveness.

We are all leaders, and we are all influencing the next generation 
of leaders. Whether we do it well or poorly, accidentally or inten-
tionally, on a large scale or individually, institutionally or personally, 
we should all strive to become better leaders and help others move 
toward greater effectiveness. This means each of us should under-
stand and expand our capacity to lead, develop our trustworthiness, 
clarify our vision, and improve our motivation. As we do this per-
sonally and help others, we will reflect God’s image and likeness and 
become the leaders he designed each of us to be. 

dr. dan BOlin is the International Director of Christian Camping Inter-

national and has served in ministry leadership for over 30 years. dan@

cciworldwide.org 

 

Cla anaheiM 2013: Dan Bolin will co-lead with Mike 

Bates, Vice President for Advancement, Corban University, 

an ITI entitled “Unleashing Authentic Leaders” and lead a 

workshop entitled “Using Performance Reviews to Develop People.” 

Register to attend (CLAConference.org)
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OBy Michael E. Batts

On tuesday, deCeMBer 4, 2012,  the Commission 
on Accountability and Policy for Religious Organizations pre-
sented a 91-page report to Sen. Charles Grassley (R-Iowa) ad-
dressing nonprofit tax and regulatory issues related to clergy, 
congregations, and other nonprofit organizations.

Leaders from multiple faith groups — including mainline and 
evangelical Protestant, Catholic, Jewish, Muslim, Hindu, and 
Seventh-day Adventist — joined legal experts and leaders from 
the broader nonprofit sector in providing the comprehensive 
study of national tax policy relating to religious and other non-
profit organizations. The full report can be downloaded free of 
charge at (ReligiousPolicyCommission.org).

 
baCkgrOUNd 

 In January 2011, following a three-year inquiry into the fi-
nancial practices of six Christian media ministries, Sen. Grass-
ley’s staff issued a 61-page report raising a number of questions 
about tax and policy issues for religious and other nonprofit or-
ganizations. Grassley asked ECFA to coordinate a national effort 
to provide input on the accountability and tax policy questions 
raised by his staff and other relevant issues. Grassley specifically 
asked for ECFA’s help to facilitate discussion on whether these 
issues can be addressed without legislation, writing:

“I believe that legislation should be the last resort. How-
ever, ideas for reform often inspire informed and thought-
ful discussions which, in turn, lead to self-correction and 
eliminate the need for legislation.”

ECFA then created the Commission (religiouspolicycommis-
sion.org) including panels of legal experts, religious sector repre-
sentatives, and nonprofit sector representatives.

The Commission is composed of some of the most respect-
ed religious and nonprofit leaders in the country. Additionally, 
there are three panels working with the Commission in develop-
ing its recommendations. Panel members include: leaders from 
virtually every major faith group in America, top attorneys ex-
perienced in the areas of exempt organization law and Constitu-
tional law with a specific concentration in the arena of religious 
freedom, and leaders from some of the most respected organi-
zations providing thought leadership and guidance to the U.S. 
nonprofit sector.

When the 80 leaders comprising the Commission and its 
panels were first assembled, we had no idea what degree of con-
sensus or discord might result from the process. After a highly 
transparent process that involved multiple meetings of the 
Commission and its panels, plus media communications, public 

input, position papers, presentations at national conferences, and a 
virtual town hall meeting, the Commission developed the recom-
mendations included in the report with an extraordinarily high 
degree of agreement among those participating. Along the way, 
many of us developed new friendships across faith lines and in sec-
tors other than our own.

The Commission’s report offers 43 specific recommendations 
and responses to the Grassley staff report that it believes will en-
hance accountability by religious and other nonprofit organiza-
tions while avoiding excessive legislation or regulation that would 
be harmful or burdensome.

The recommendations are provided along nine topical lines:
•	Executive	compensation	and	excess	benefit	transactions
•	Clergy	housing	exclusion
•	Churches,	accountability,	and	donor	engagement
•	IRS	advisory	committee	for	religious	organizations
•	Independent	accreditation	and	ECFA’s	model
•	Religious	organizations	and	third-party	oversight
•	Examinations	of	church	leaders
•	“Love”	offerings
•	Public	disclosure	of	highly	sensitive	information
 
The report highlights the Commission’s belief that the key to 

enhancing accountability in the religious and broader nonprofit 
sector is a combination of improved administration of existing law, 
better education and guidance about the law, proactive and verifi-
able demonstration by religious and other nonprofit organizations 
of their commitment to financial integrity, and a higher level of do-
nor engagement in the giving process.

As I noted in “A Message from the Chairman” in the report: 

“We cannot allow the behavior of a few outliers in the reli-
gious and nonprofit sector to threaten the freedoms of those who 
are not the problem — those who are doing the good work... fed-
eral policy should continue to encourage the public to financially 
support such organizations and it should not burden them with 
harsh or excessive legislation or regulation.”

The Commission notes that federal laws (and penalties) are al-
ready in place prohibiting excessive compensation and benefits for 
nonprofit leaders, and that these laws should be effectively enforced. 
The Commission further recommends clearer published guidance 
and forms from the IRS and Treasury Department addressing key 
areas of existing laws followed by an education effort about the law 
and the penalties for noncompliance. Additionally, the Commission 
noted that the IRS needs to rectify a current technical issue involv-
ing the IRS’s restructuring, which caused a federal court to rule that 
the IRS was not properly handling inquiries of churches.

The Commission does not believe more restrictive laws are 
needed but believes there are other effective ways to improve com-
pliance and accountability. The Commission calls on religious and 
other nonprofit organizations to adopt robust policies and practic-
es in the areas of executive compensation and related-party trans-
actions — and to make those policies available to donors.

The Commission further urges nonprofit organizations to veri-
fiably demonstrate commitment to financial integrity and account-
ability. Finally, it recommends a concerted effort to inform donors 
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“I believe that legislation should be the last resort. How-
ever, ideas for reform often inspire informed and thought-
ful discussions which, in turn, lead to self-correction and 
eliminate the need for legislation.”

ECFA then created the Commission (religiouspolicycommis-
sion.org) including panels of legal experts, religious sector repre-
sentatives, and nonprofit sector representatives.

The Commission is composed of some of the most respect-
ed religious and nonprofit leaders in the country. Additionally, 
there are three panels working with the Commission in develop-
ing its recommendations. Panel members include: leaders from 
virtually every major faith group in America, top attorneys ex-
perienced in the areas of exempt organization law and Constitu-
tional law with a specific concentration in the arena of religious 
freedom, and leaders from some of the most respected organi-
zations providing thought leadership and guidance to the U.S. 
nonprofit sector.

When the 80 leaders comprising the Commission and its 
panels were first assembled, we had no idea what degree of con-
sensus or discord might result from the process. After a highly 
transparent process that involved multiple meetings of the 
Commission and its panels, plus media communications, public 

input, position papers, presentations at national conferences, and a 
virtual town hall meeting, the Commission developed the recom-
mendations included in the report with an extraordinarily high 
degree of agreement among those participating. Along the way, 
many of us developed new friendships across faith lines and in sec-
tors other than our own.

The Commission’s report offers 43 specific recommendations 
and responses to the Grassley staff report that it believes will en-
hance accountability by religious and other nonprofit organiza-
tions while avoiding excessive legislation or regulation that would 
be harmful or burdensome.

The recommendations are provided along nine topical lines:
•	Executive	compensation	and	excess	benefit	transactions
•	Clergy	housing	exclusion
•	Churches,	accountability,	and	donor	engagement
•	IRS	advisory	committee	for	religious	organizations
•	Independent	accreditation	and	ECFA’s	model
•	Religious	organizations	and	third-party	oversight
•	Examinations	of	church	leaders
•	“Love”	offerings
•	Public	disclosure	of	highly	sensitive	information
 
The report highlights the Commission’s belief that the key to 

enhancing accountability in the religious and broader nonprofit 
sector is a combination of improved administration of existing law, 
better education and guidance about the law, proactive and verifi-
able demonstration by religious and other nonprofit organizations 
of their commitment to financial integrity, and a higher level of do-
nor engagement in the giving process.

As I noted in “A Message from the Chairman” in the report: 

“We cannot allow the behavior of a few outliers in the reli-
gious and nonprofit sector to threaten the freedoms of those who 
are not the problem — those who are doing the good work... fed-
eral policy should continue to encourage the public to financially 
support such organizations and it should not burden them with 
harsh or excessive legislation or regulation.”

The Commission notes that federal laws (and penalties) are al-
ready in place prohibiting excessive compensation and benefits for 
nonprofit leaders, and that these laws should be effectively enforced. 
The Commission further recommends clearer published guidance 
and forms from the IRS and Treasury Department addressing key 
areas of existing laws followed by an education effort about the law 
and the penalties for noncompliance. Additionally, the Commission 
noted that the IRS needs to rectify a current technical issue involv-
ing the IRS’s restructuring, which caused a federal court to rule that 
the IRS was not properly handling inquiries of churches.

The Commission does not believe more restrictive laws are 
needed but believes there are other effective ways to improve com-
pliance and accountability. The Commission calls on religious and 
other nonprofit organizations to adopt robust policies and practic-
es in the areas of executive compensation and related-party trans-
actions — and to make those policies available to donors.

The Commission further urges nonprofit organizations to veri-
fiably demonstrate commitment to financial integrity and account-
ability. Finally, it recommends a concerted effort to inform donors 

about the importance of knowing the organizations they support. 
“Robust and appropriate engagement by donors would likely have 
a very significant impact on the practices of ‘outlier’ organizations 
that would otherwise have little interest in self-regulation,” the re-
port states.

In an area of particular interest to many religious nonprofit 
organizations, the Commission addressed an issue not dealt with 
in Grassley’s staff report: public disclosure by the IRS of highly 
sensitive information in an organization’s Form 990 tax filing or 
Form 1023.

There are many cases where such disclosure exposes people or 
organizations to considerable risk. The Commission recommends 
that the IRS modify these forms to permit the filing organization 
to identify sensitive information that should be redacted from pub-
lic disclosure, and that Congress adopt legislation prohibiting pub-
lic disclosure by the IRS of such information in Forms 1023 and 
990. This issue affects organizations working in sensitive areas of 
the world or engaged in sensitive social outreach such as operating 
shelters for victims of domestic violence.

I personally believe that the value of the message in the report 
will manifest itself in a variety of ways, but that the greatest value 
will reveal itself in the future, when lawmakers and regulators con-
sider their proper reaction to some new scandal in the religious or 
nonprofit sector. When such a development inevitably occurs, it will 
be reassuring to know that in December of 2012, leaders from across 
virtually all of America’s major faith groups, the broader nonprofit 
sector, and legal experts collectively shared with Congress, the IRS, 
the Treasury Department, charitable and religious organizations, 
and the giving public their views on the relevant issues.

While the issuance of the Commission’s first report is a signifi-
cant milestone, our work is not yet finished. In the coming months, 
the Commission will address the increasingly controversial topic 
of political expression by religious and other nonprofit organiza-
tions. After appropriate deliberations, the Commission plans to is-
sue a report on that topic during 2013. 

MiChael e. Batts, Commission Chairman, is the managing partner of 

Batts Morrison Wales & Lee, a CPA firm dedicated exclusively to serving 

nonprofit organizations and their affiliates across the United States. He is 

a member of the ECFA board and former board chairman. Mike has more 

than 25 years’ experience serving and advising nonprofit organizations 

(religiouspolicycommission.org). 

 

Cla anaheiM 2013: Michael Batts will join ECFA president 

Dan Busby for a “Brown Bag” policy luncheon to discuss this 

report during CLA’s National Conference, on Wed. May 1.  

(CLAConference.org)
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building
brand

The five new rules of engagement

FFOllOwing twO days OF Meetings, tOurs, and 

assessMent,  we stood before the leadership team at the 
headquarters of their global ministry and broke the news to them: 
“You’re really great at doing the work of your ministry. But you’re 
really bad at telling others about it.”

I can’t say they were surprised at our conclusion. After years of 
helping ministries effectively tell their stories, we recognize that 
most leaders are energized by the work of their ministry. They 
have a God-given call to serve and give themselves day-in and 
day-out to transformational work.

However, with great tasks before them, mission-minded min-
istry leaders often overlook (or choose to set aside) the important 
job of building a sustainable and effective brand. Many ministries 
find brand management and planning daunting. And too often it 
falls at the end of a long list of to-dos.

Even so, ministries must not underestimate the important role 
brand management plays in engaging and sustaining relationships 
with those who make their work possible. The payoff for creat-
ing, managing, and communicating an authentic brand can be 
extraordinary. And in our world of fast paced and hyper-commu-
nication, the rules are quickly changing. Never before have there 
been more opportunities to energize large, diverse groups — if you 
understand the new rules of engagement.

Your audience today requires authenticity. The shiny, perfectly 
packaged messages of yesterday are no longer trusted. Before they 
engage, they want honest details — like where the need is and 
how they can participate beyond just giving. They also require 
more accountability, such as knowing the impact of their gifts and 
seeing transformation take place. They want regular engagement 
in small bites, not just through a quarterly newsletter.

Here are some of the rules of engagement you should consider. 
Ignore them at your own risk.

1. kNOW yOUr aUdiENCE.
“But our people are older and they don’t ______.” I so often hear 

this statement followed by any number of digital terms: “tweet,” 
“donate online,” even “e-mail.” These feelings are usually shaped 
by our own perceptions and preferences and have no factual basis. 
What’s worse, they can have a tremendous impact on our ability 
or inability to build a strong brand.

Don’t underestimate your audience. New research con-
tinues to support the trend that aging populations are active 
and increasing their adoption of technology. A recent Nielsen 
report says that boomers make up a full 40 percent of all 
customers who pay for wireless service and more than 40 
percent of those who purchase Apple computers. Corporate 
America recognizes their importance and is aggressively cre-
ating ways to engage them in all mediums, including digitally.

Build advocates. The most trusted form of marketing today 
is personal endorsement. Your audience should be viewed 
as your greatest avenue for new supporter acquisition. Give 

By Shannon Litton
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FFOllOwing twO days OF Meetings, tOurs, and 

assessMent,  we stood before the leadership team at the 
headquarters of their global ministry and broke the news to them: 
“You’re really great at doing the work of your ministry. But you’re 
really bad at telling others about it.”

I can’t say they were surprised at our conclusion. After years of 
helping ministries effectively tell their stories, we recognize that 
most leaders are energized by the work of their ministry. They 
have a God-given call to serve and give themselves day-in and 
day-out to transformational work.

However, with great tasks before them, mission-minded min-
istry leaders often overlook (or choose to set aside) the important 
job of building a sustainable and effective brand. Many ministries 
find brand management and planning daunting. And too often it 
falls at the end of a long list of to-dos.

Even so, ministries must not underestimate the important role 
brand management plays in engaging and sustaining relationships 
with those who make their work possible. The payoff for creat-
ing, managing, and communicating an authentic brand can be 
extraordinary. And in our world of fast paced and hyper-commu-
nication, the rules are quickly changing. Never before have there 
been more opportunities to energize large, diverse groups — if you 
understand the new rules of engagement.

Your audience today requires authenticity. The shiny, perfectly 
packaged messages of yesterday are no longer trusted. Before they 
engage, they want honest details — like where the need is and 
how they can participate beyond just giving. They also require 
more accountability, such as knowing the impact of their gifts and 
seeing transformation take place. They want regular engagement 
in small bites, not just through a quarterly newsletter.

Here are some of the rules of engagement you should consider. 
Ignore them at your own risk.

1. kNOW yOUr aUdiENCE.
“But our people are older and they don’t ______.” I so often hear 

this statement followed by any number of digital terms: “tweet,” 
“donate online,” even “e-mail.” These feelings are usually shaped 
by our own perceptions and preferences and have no factual basis. 
What’s worse, they can have a tremendous impact on our ability 
or inability to build a strong brand.

Don’t underestimate your audience. New research con-
tinues to support the trend that aging populations are active 
and increasing their adoption of technology. A recent Nielsen 
report says that boomers make up a full 40 percent of all 
customers who pay for wireless service and more than 40 
percent of those who purchase Apple computers. Corporate 
America recognizes their importance and is aggressively cre-
ating ways to engage them in all mediums, including digitally.

Build advocates. The most trusted form of marketing today 
is personal endorsement. Your audience should be viewed 
as your greatest avenue for new supporter acquisition. Give 

them simple tools to share, to advocate, and to introduce oth-
ers to your mission.

2. CHaNgE iS iNEviTablE. EMbraCE iT.
It’s easy to play the blame game: “If only people weren’t so 

busy, so wired, or so cynical. If only the younger generation were 
more committed and didn’t jump from cause to cause so quickly.”

If only yesterday’s strategies still worked today. But they don’t. 
The only thing consistent is change. To move your ministry for-
ward and shape a brand that connects, you must shift the percep-
tion that change is a burden and view it as an opportunity.

Try something new. The good news is that the commit-
ment to try something new isn’t as costly as it once was. 
Digital strategies allow us to segment, test, make quick 
changes, capitalize on what’s working, and end what yields 
no return. In fact, if you haven’t tried one new tactic that 
has failed in the last year, you probably haven’t stretched 
yourself far enough.

Empower the learners. Tomorrow’s strong brands will be 
built within learning organizations. Some of us are wired for 
change and thrive on innovation. You can either encourage, 
resource, and empower the “learners” within your walls, 
or accept that they will eventually take their curiosity else-
where. Build a culture where they can thrive.

3. bEliEvE iN THE POWEr Of SiMPliCiTy.
While the estimates of marketing messages we see on a daily 

basis vary from 1,600 to upwards of 20,000, one thing we can all 
agree on is that we are bombarded by communication clutter.

Keep it simple. To combat the clutter, we’re tempted to 
over-communicate. After all, ministry leaders live in the de-
tails, from financial reports and programs to staff and deliv-
erables. We often share so many statistics and details that our 
audience tunes it out. Make the details available for those 
who want to go deeper, but don’t exhaust your larger audi-
ence by over-communicating. Ideally every communication 
touch point should have one clear message and one ask. The 

i can’t tell you how 
many ministry 
leaders i talk to for 
five minutes — and 
still have no idea 
what they do.
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more you add to the formula the less likely you are to get any 
message through to your audience.

Have a clear brand promise. I can’t tell you how many 
ministry leaders I talk to for five minutes — and still have no 
idea what they do. Create a written, defined document that 
highlights in simple phrases the core of your brand — what 
you do, how you do it, and what the impact is. What are you 
promising your audience? Have every member of your or-
ganization post it at their desk so everyone speaks the same 
simple language.

Show the results. Facts don’t move people to action; re-
sults do. Simplify your brand to include compelling visu-
als, videos, and concise stories. One well-told, or better yet, 
well-shown story of transformation is more powerful than 
all the statistics you can generate.

4. lEarN THEir laNgUagE.
Many ministries are rightfully concerned about not alienating 

their aging donor base. But are you as passionate about engaging 
a new one? Today’s thriving organizations understand that grow-
ing a new audience isn’t about changing their message as much 
as it’s about changing or supplementing message delivery.

In a recent study of young evangelicals aged 18–35, we asked, 
“What communication methods/styles do you think have the 
most impact on younger adults like you?” Almost six in ten point-
ed to relationship-based methods, such as one-on-one relation-
ships or personal stories (read the full study at AGroup.com).

If we lived in an ideal world, we would build a personal con-
nection with every individual young adult we want to influence; 
or we would have surrogates who share our brand, ideas, or mes-
sages in the context of a personal connection. Since it is not al-
ways possible to do this, we must focus on building genuineness 
into our communications and messaging, answering the question 
young adults will be asking, “How has this made a difference in 
your life — for you?”

5. THiNk glObal.
According to (InternetWorldStats.com), only 11.4 percent 

of the world’s Internet usage comes from North America. 
That means your branding strategy must work beyond your 
neighborhood. Depending on the nature of your work, your 
potential reach is global. Tomorrow’s thriving ministries will 
embrace multilingual, multicultural strategies that engage a 
global audience.

Just a year after our first visit, the leadership team that was 
“really bad” at telling their ministry’s story is well on their way. 
Admittedly, they were intimidated at the thought of managing 
their ministry’s brand but embraced the process, nonetheless.

This leadership team — who believed that none of their 

audience used social media — saw their Facebook and Twit-
ter accounts grow into the thousands this year. They are reg-
ularly engaged with their audience through these channels 
and have discovered them to be excellent leads for friend-
raising, fundraising, and building advocates. They have a 
global strategy, ministering and connecting online, and find 
their support base growing overseas more quickly than in 
their own neighborhood.

The ministry also worked for several weeks on writing a 
succinct mission statement, which is now prominently dis-
played on office walls and their Website’s “About” page. They 
regularly capture meaningful stories of those who benefit from 
the ministry through video and one-on-one interviews. These 
stories are consistently told and retold through social media, 
Web, and print channels.

It’s been a year of learning for this leadership team, but they 
have embraced the new rules — in fact, they’re actually helping 
to rewrite them. Now is the time for evaluation and action to be 
sure you are changing with the game. 

shannOn littOn is president of The A Group, a marketing and 

technology firm helping ministries, churches and Christian resource 

organizations better tell their stories and build influence (agroup.com). 

From branding to building multi-lingual online communities, The A 

Group guides both emerging and established organizations through 

today’s changing environment.  

 

Cla anaheiM 2013: Shannon Litton will lead a full day 

Intensive seminar entitled “Building an Engaging Brand” 

at CLA’s national conference, April 30–May 2, 2013, in 

Anaheim. Register to attend (CLAConference.org).

Never before have 
there been more 
opportunities to 
energize large, di-
verse groups, if 
you understand 
the new rules of 
engagement.
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SsOMe Might think it is easy FOr Ministry 

BOards  to provide authentic leadership to their organizations. 
We all work for the same owner: God. We all share the same ulti-
mate purpose: building God’s kingdom here on earth for all eter-
nity. And we all operate under the same set of values: the Bible. 
Seemingly, once one ministry board determines how to lead ef-
fectively, other ministries could simply adopt those practices and 
be on their way. But life doesn’t work that way.

For example, one ministry that called me for advice had a 
very informal leadership style resulting in financial losses, sig-
nificant credit card debt, and resignations by its best directors. 
Their board meetings were informally run — meaning last min-
ute agendas, no pre-board meeting materials for directors to re-
view in advance, and little follow through on prior month’s deci-
sions. There was no board leadership, just periodic board activity. 
No accountability, no strategy. Eventually, its largest supporter 
refused additional donations. The board didn’t realize its weak 
leadership had trickled down and infected the ministry itself.

 This story simply illustrates what we all know: In the real 
world — even with the best of intentions and dedication — issues 
tend to be fuzzy and complex as we devotedly carry out our re-
spective organizations’ missions. Then you throw in conflicting 
individual personalities to get in the way.

To combat this, leaders should address four specific areas to in-
sure their board’s leadership remains authentic and effective. They 
are: consistency, communication, execution, and accountability.

 
1. kEyS TO CONSiSTENCy

•		Develop	 a	 Board	 Policy	Manual	— Ministry boards lead 
with consistency when they rely upon their self-developed 
rules of the road, usually compiled and maintained in a 
Board Policy Manual (BPM). More detailed than by-laws, 
a BPM is a living reference tool providing guidance to the 
board by compiling key procedural documents the board 
created previously, and includes new ones adopted along 
the way. Typical documents include: by-laws; strategic plan; 
policy statements; board job descriptions; protocols for 
identifying, recruiting, and training directors; guidelines for 
executive parameters; and so forth. This manual also offers 
guidance and historical perspective during difficult situa-
tions. The BPM is a valuable tool for consistent leadership, 
decision-making, and enforcement.

•		Promote	Consistency	Through	Board	Make-Up	— Anoth-
er key to leading with consistency is having directors with a 

credible board 
governance

Four keys to effective board 
leadership for your ministry      By Tom Okarma
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SsOMe Might think it is easy FOr Ministry 

BOards  to provide authentic leadership to their organizations. 
We all work for the same owner: God. We all share the same ulti-
mate purpose: building God’s kingdom here on earth for all eter-
nity. And we all operate under the same set of values: the Bible. 
Seemingly, once one ministry board determines how to lead ef-
fectively, other ministries could simply adopt those practices and 
be on their way. But life doesn’t work that way.

For example, one ministry that called me for advice had a 
very informal leadership style resulting in financial losses, sig-
nificant credit card debt, and resignations by its best directors. 
Their board meetings were informally run — meaning last min-
ute agendas, no pre-board meeting materials for directors to re-
view in advance, and little follow through on prior month’s deci-
sions. There was no board leadership, just periodic board activity. 
No accountability, no strategy. Eventually, its largest supporter 
refused additional donations. The board didn’t realize its weak 
leadership had trickled down and infected the ministry itself.

 This story simply illustrates what we all know: In the real 
world — even with the best of intentions and dedication — issues 
tend to be fuzzy and complex as we devotedly carry out our re-
spective organizations’ missions. Then you throw in conflicting 
individual personalities to get in the way.

To combat this, leaders should address four specific areas to in-
sure their board’s leadership remains authentic and effective. They 
are: consistency, communication, execution, and accountability.

 
1. kEyS TO CONSiSTENCy

•		Develop	 a	 Board	 Policy	Manual	— Ministry boards lead 
with consistency when they rely upon their self-developed 
rules of the road, usually compiled and maintained in a 
Board Policy Manual (BPM). More detailed than by-laws, 
a BPM is a living reference tool providing guidance to the 
board by compiling key procedural documents the board 
created previously, and includes new ones adopted along 
the way. Typical documents include: by-laws; strategic plan; 
policy statements; board job descriptions; protocols for 
identifying, recruiting, and training directors; guidelines for 
executive parameters; and so forth. This manual also offers 
guidance and historical perspective during difficult situa-
tions. The BPM is a valuable tool for consistent leadership, 
decision-making, and enforcement.

•		Promote	Consistency	Through	Board	Make-Up	— Anoth-
er key to leading with consistency is having directors with a 

consistent mix of desired strategic skills serving on the board. 
This insures the board always has properly equipped direc-
tors available to provide consistent expertise about the minis-
try’s work and its business operations.

•		Follow	 Your	 Strategic	 Plan	 — A consistent board has a 
plan, and sticks to it. A formalized strategy enhances minis-
try discussions and makes decision-making and consistency 
(not to mention communication) much easier.

	 	 Action	Exercises:
	 	 •		Review	and	update	your	strategic	plan.	If	it	is	up-to-

date, confirm that your board is actually following it. 
One valuable resource to develop a plan is Joe Cal-
hoon’s excellent book, The 1 Hour Plan for Growth 
(Wiley, 2010). This book will get you working quickly 
and effectively on your strategic plan.

	 	 •		Update	your	Board	Policy	Manual	if	you	have	one.	If	
not, set a goal to create one over the next six months 
by asking two or three directors to take on this task. 
Often, this is just a matter of pulling together existing 
documents and then adding others as new policies 
and protocols are developed.

2. kEyS TO COMMUNiCaTiON
•		Maintain	 “High-Touch”	 Communication	 Between	 Chair-
man	and	CEO	— The board and the CEO/Executive Director 
need an open communications channel. A high-touch com-
munication style between the two promotes shared meaning 
so misunderstandings can be identified and addressed quickly.

•		Conduct	Board	Training	Sessions	— Periodic board-train-
ing sessions reinforce a team approach and keep everyone 
focused on the ministry’s mission, vision, and values.

•		Shoot	for	Clarity	in	Board	Responsibilities	— Board mem-
bers also lead well when there is clarity between board over-
sight committee work and ministry working committees. 
Board members can’t lead when they become bogged down 
by detailed internal working committee activities.

   Action	Exercise:	
	 	 •		Make	 “authentic	 leadership”	 a	 verb.	 Ask	 your	

directors to describe what authentic leadership 
behaviors would look like in your ministry, how 
directors can recognize it when they see it, and 
how they can encourage it and reward it. Then, 
set a goal for everyone to practice at least one of 
the identified behaviors over the next 30 days.

Four keys to effective board 
leadership for your ministry      By Tom Okarma
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3. kEyS TO EffECTivE ExECUTiON
•		Require	Active	Board	Members	— Boards that lead effec-

tively have directors who are actively engaged in the board’s 
business and, ideally, serving in some volunteer role, too. 
There should be little tolerance for résumé-builders or inac-
tive directors because the weight of important board work 
falls on those few who probably are already overburdened.

•		Lead	Meaningful	Board	Meetings	— Boards lead well and 
deliver great value to the ministry when board and committee 
meetings are well paced and have meaningful agendas with 
important ministry issues getting addressed and resolved.

•		Identify	Best	Practices	— Wikipedia defines best practices as 
“ … a method or technique that has consistently shown results 
superior to those achieved with other means, and that is used 
as a benchmark.” Organizations adopt best practices to foster 
continuous improvement. A board leads well by adopting best 
practices for both board activities and ministry operations.

•		Recruit	New	Board	Candidates	Constantly	— One area that 
often receives too little attention is how a ministry identifies 
and recruits new board candidates, and then trains them once 
on the board. Failing in these areas can result in delivering 
candidates who are poor matches or who are poorly prepared 
for the board and the ministry’s future needs.

  Action	Exercises:
	 	 •		Conduct	 a	 survey	 (online	 and	 anonymous)	 using	 a	

simple tool to generate unbiased and accurate feed-
back from all stakeholders about external issues like 
communication, community awareness and position-
ing, and performance of the nonprofit. Follow up with 
multiple board members meeting with each constitu-
ency group to interpret feedback. Discuss this feed-
back at a board meeting and research the results. … 
Evaluate the board on each of the key areas.

	 	 •		Develop	a	step-by-step	process	to	identify	board	can-
didates and give them opportunities to serve the min-
istry to determine “fit”.

4. kEyS fOr aCCOUNTabiliTy
•		Embrace	 Good	 Governance	 — Boards lead well when 

they take ownership of their governance role and their role 
as ultimate protector of the ministry’s reputation, culture, 
and mission.

•		Foster	 Transparency	 — One of the most powerful ways 
ministry boards lead with authenticity is by their commit-
ment to transparency in their dealings, not just financial 
but programs, operations, and the like. This trend has been 
building steam for some time now and will not go away. 
Transparency is a powerful way to demonstrate leadership 
both internally and externally. Everyone wins.

•		Fuel	Your	Feedback	Loop	— Ministry boards demonstrate 
authentic leadership when they periodically seek feedback 
from various ministry stakeholders at all levels — donors, 
volunteers, ministry partners, employees, prior and current 
directors, and so on.

•		Evaluate	 for	Effectiveness — Another area of leading well 
is periodically evaluating programs for their effectiveness. A 
board should be confident its programs deliver on the minis-
try’s promises.

•	Obsess	over	Metrics	— What you measure matters, so the 
best way to improve anything is to measure it. Some activities are 
difficult to measure and others can be difficult to find compara-
ble data, but even by simply measuring against one’s own previ-
ous results, metrics can make a ministry “best in class” — which 
goes a long way when discussing major gifts with significant do-
nors. Using metrics wisely is a hallmark of successful ministries 
and effective boards.

 Action	Exercises:	
	 •		Investigate	 CLA	 Membership	 and	 Participate	 in	

Board	Governance	Training	— Christian Leadership 
Alliance (CLA) offers terrific resources in best 
practices for effective board governance through 
both its conference/academy courses and its online 
modules (ChristianLeadershipAlliance.org).

	 •		Investigate	ECFA	Membership	and	Accounting	Adher-
ence	— The Evangelical Council for Financial Account-
ability (ECFA) is an outstanding resource on a variety of 
authentic board leadership issues (ECFA.org).

	 •		Conduct	annual	board	and	director	self-assessments	—	
There are several tools on the market to measure how well 
directors individually, and as a board, are leading and add-
ing value to the ministry. These tools also offer pathways 
to improved board and director performance by pinpoint-
ing areas of opportunities for specific concentration.

Because we operate in an ever-changing environment, effec-
tive board leadership is a journey, not a destination. The rela-
tively recent emergence of IRS Form 990 and the Dodd-Frank 
legislation (and how they will be interpreted), along with today’s 
economic and regulatory uncertainties, require boards to remain 
vigilant and proactive in their leadership style — and in account-
ability for their own and the non-profit’s protection.

And by the way, it’s not just prudent or good business to 
lead well. Authentic leadership was God’s idea first. In Ro-
mans 12:8 he tells us that if our gift is leadership that we 
should “govern diligently.”

tOM OkarMa is founder of Vantage Point (tomokarma.com). He has 

over 30 years of varied and progressive experience in the insurance 

industry, including serving as CEO. Today he leverages that experience 

to fulfill his true calling — working with nonprofits and other organiza-

tions to empower them to have the greatest impact on the world 

around them. Tom has been involved in various faith-based and secular 

nonprofits and para-church organizations, including the board of direc-

tors of Fox Valley Carpenters Place, Bright Hope, Intl. and the People’s 

Resource Center, where he served as board president. 

 

Cla anaheiM 2013: Tom Okarma will lead a workshop 

entitled “Aligning Your Strategies and Your People” at CLA 

Anaheim 2013, April 30–May 2 (CLAConference.org).

A consistent board has 
a plan, and sticks to it.
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a

REfLEcTiONS By Mark Holbrook

aFter MOre than 30 years in the CeO rOle, 
people are starting to ask me two questions: First, when am I going 
to retire? Second, have I learned anything in all that time? To the first 
question, it’s up to the Lord and my board. As for learning, here are 
some highlights from a guy with more than a few miles on his Nikes.
•			forget the learning curve. It’s more like a slope or cliff, the kind you 

crawl up, slipping and sliding back down as you go. And sometimes 
you’re just painfully hanging on by fingernails. But each time you 
climb back up, the more deeply you value the lessons learned. 
Example: I thought I had the humility/pride thing under control. 
It took the financial crisis that shook the banking industry to help 
me see how much I had yet to learn.

•   Staff communication. Do it more. E-mails are fine, but never as 
your sole form of communication. I am enjoying more open forum 
sessions with staff.

•   Embrace change. I struggle with this issue. I’m all for change 
where change is needed and healthy. Yet I am committed to the 
unchanging standards that are set in stone. Sometimes discerning 
between the two isn’t as black and white as I once thought. Take, 
for example, transparency. What I once thought was complete 
transparency is no longer seen that way, especially by younger 
co-workers who expect to peer far more deeply into the CEO’s 
office than I deemed acceptable even a few years ago. Form 990 is 
a game changer. Where does my right to privacy intersect with my 
co-workers’ or constituents’ right to be informed? I’m realizing that, 
in the long run, openness about some things previously off-limits 
may well be a good thing as I choose to embrace instead of defend.

•    Team building. Healthy, high performance teams are essential for 
success. Excellent resources abound. The Wisdom of Teams by 
Jon Katzenbach and Douglas Smith (HarperBusiness, 2003), and 
Patrick Lencioni’s Five Dysfunctions of a Team (Jossey-Bass, 2002), 
and The Advantage (Jossey-Bass, 2013) are foundational works. 
I’ve tried to live by these principles as best I understood them. So, 
what would I do differently if I could run this race again? For sure: 

	 •		Regular team assessments. I wish I had done these more consis-
tently. My primary team would have functioned more effectively 
sooner. Only a third party assessment tool yields the objective 
information needed.

	 •		Disciplined accountability. At times it wasn’t taken seriously, even 
though team accountability is one of our core values. We are 
doing better these days, making sure our goals and responsibilities 
are clear and that we continually measure our progress through 
scorecards and other objective measures all can see. 

 Looking back, I’d take team building much more seri-
ously. As Lencioni says, “Few organizations invest nearly 
enough time and energy in making their leadership teams 
cohesive, and certainly not with the level of rigor that it 
requires and deserves.”
•   Trust. It’s one of the most misused and misunderstood 

words around. Maybe you’ve heard, “There’s a lack of 
trust around here.” Those words are grenades care-
lessly tossed over the wall. A lot of damage happens 
quickly — unless there is a clear understanding. Trust 
needs a common definition and always context. What 
do we mean by trust? Here are three levels of trust to 
think about:

	 •  Level 1. “I trust you will do this particular assign-
ment well. You have the ability to get this task done 
on time and on target. You are the right person to 
lead this project.”

	 •		Level 2. “I trust you are the right person for this job. 
You have the skills and competencies to handle all 
the dimensions and demands of your job effectively.”

	 •		Level 3. “I trust your motives and integrity. I know you 
mean what you say, and I can always count on you.”

 Unless we identify what level of trust we are refer-
ring to in context, what is generally heard is “I don’t trust 
you.” Maybe the best way to deal with this ambiguity is to 
find other words to express what we mean. For instance, 
“I’m not sure you’re the best person for this assignment. 
Here’s why…”

I’m still learning about authentic leadership. At its 
core it’s disciplined, competent, and informed. And I’m 
more convinced than ever that humility is the key. Above 
all, I’m understanding the meaning of the old adage “be 
humble or be humbled.” 

Mark hOlBrOOk has served as president and CEO 

of Evangelical Christian Credit Union (ECCU) since 1979 

(ECCU.org). Mark is CLA’s board Vice Chairman and 

is currently Board Chair for the Evangelical Council for 

Financial Accountability. His passion is integration of  

biblical principles in the workplace. 

 

Cla anaheiM 

2013: ECCU will lead 

workshops entitled 

“Advanced Budgeting” and “How to 

Increase Giving to Your Ministry” at 

CLA’s national conference, April 30–

May 2, 2013, in Anaheim. Register to 

attend (CLAConference.org).

humility  
is the Key
a ceo’s life lessons on  
leading authentically

Looking back, i’d take 
team building much 

more seriously.
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for today’s Christian Leaders

Learn more or Register! 
ChristianLeadershipAlliance.org/online
Space is limited, so be sure to register early! Modules 
are 10 weeks long, and credits can be acquired towards 
a CLA Credential in Christian Nonprofit Leadership (CCNL)
through these CLA Online Academy modules.

Higher Thinking: build your leadership skills through
cutting-edge, biblically-based online Christian leadership
modules offered by Christian Leadership Alliance (CLA)
and powered by Azusa Pacific Online University (APOU).

The modules are: 
Resource Development:

1. Biblical Foundations of Development 
(CLAR101) Faculty, Amy Karjala

2. Annual Funds 
(CLAR104) Faculty, John Savage

3. Growing Grant Income 
(CLAR105) Faculty, Amy Karjala

Internet and Technology
4. Website and Social Media Ministry

(CLAI102) Faculty, Jason Caston

Financial Management
5. Effective Financial Controllership

(CLAF103) Faculty, Rob Faulk
6. Day-to-Day Financial Management

(CLAF104) Faculty, Danielle Wright

Executive Leadership
7. Leadership Basics

(CLAL101) Faculty, Dr. Mark L. Vincent
8. Biblical Foundations of 

Executive Leadership 
(CLAL102) Faculty, Dr. Mark L. Vincent

Marketing and Communications
9. Fundamentals of Branding (CLAM 101)

Faculty, Steve Maegdlin and Scott Appel

Board Governance
10. Selecting a Board Governance Model 

(CLAG 105) Faculty, Dr. Randal Dick

New 10-week modules begin April 1, 2013
Registration Deadline: March 25, 2013
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d
dO yOu ever questiOn yOur PurPOse? Ever wrestle 

with feeling confident in your responsibilities as a leader? I think 
we all do from time to time. But occasionally, lack of confidence can 
become a barrier to our leadership — and I believe it can become 
one of the greatest things to hold us back from fully thriving in our 
God-given influence.

When I entered full-time ministry, I went through a particularly 
difficult time as a leader. I encountered some criticism for which I 
wasn’t prepared, and I discovered some inadequacies in my leader-
ship that I hadn’t faced up to that point. My confidence was shaky 
and as a result my influence was limited. I was losing touch with 
who I really was as a leader.

In the heat of my desperation, I stumbled upon the story of 
Deborah from Judges 4. Her story was a new one to me. While I 
had learned about most of the Old Testament prophets, priests, and 
judges, somehow Deborah’s story didn’t make it into the Sunday 
school flannel graph lessons of my childhood.

Deborah was the judge of Israel during a time when Israel was 
under great torment. History tells us that the Israelites had been 
under the oppression of the Canaanites for 20 years and that the 
Canaanites had stripped them of all their weapons. Israel was in a 
desperate place.

The story picks up with Deborah receiving a word from the 
Lord for Barak, the leader of the Israelite army. She says, “The Lord, 
the God of Israel, commands you: ‘Go, take with you ten thousand 
men of Naphtali and Zebulun and lead the way to Mount Tabor. I 

will lure Sisera, the commander of Jabin’s army, with his 
chariots and his troops to the Kishon River and give him 

into your hands’” (Judges 4:6-7).
Think about this for a minute. Deborah is saying 

that God has told her that he is going to give the 
Israelites the victory over the Canaanite army who 
has held them captive for 20 years. And they will 
do all of this essentially without any weapons!

What transpires is one of my favorite 
examples of faith and obedience in action. 
Deborah and Barak recruit 10,000 men and go 
to battle. As promised, God does give them 

the victory.
Throughout Scripture God 

shows us that he desires to do his 
best work through willing ser-
vants, and Deborah is no excep-
tion. There are two very signifi-
cant things that we can learn 
from Deborah’s leadership:

 1.  She knew god’s voice. I don’t know about you 
but most days I wrestle with hearing God’s voice. 
And on the rare occasion when I think God is 
speaking to me, I’m not quick to boldly proclaim 
that I’ve heard from him. I offer disclaimers such 
as, “I think God is asking me to do this,” or “This 
seems to be God’s will for us.”

 2.    She was obedient to follow it. I marvel at Debo-
rah’s obedience to follow through with God’s 
command. Her career goals probably didn’t 
include leading the Israelites during a time of 
oppression, and I can’t imagine she ever antici-
pated leading 10,000 men potentially to their 
death. There was a lot on the line and yet she 
remained faithful and obedient.

As leaders, I believe that God is asking these two 
very simple but incredibly consequential actions from 
us: know his voice and be obedient to follow it. When 
we’re wrestling with self-doubt or when we’re lacking 
confidence in our leadership decisions, we must return 
to these things — knowing and obeying.

My favorite part of Deborah’s story is captured in one 
very short scripture at the end of Judges 5:31. “Then the 
land had peace forty years.” Think about how signifi-
cant this was. God blessed the Israelites with 40 years 
of peace following their 20 years of oppression because 
of Deborah’s faithfulness to hear God’s voice and her 
obedience to follow it.

We have no idea as leaders what God may desire to 
do through us, and for the people we lead, if we will just 
be faithful to know his voice and be obedient to follow it. 
Our confidence as leaders emerges as our relationship 
with God grows. Confidence allows us to operate in the 
fullness of who God created us to be, and that’s the mark 
of an authentic leader! 

Jenni CatrOn serves as the executive director of Cross 

Point Church in Nashville, Tennessee. She is the co-author 

of Just Lead! A No Whining, No Complaining, No Nonsense 

Practical Guide for Women Leaders in the Church. Jenni’s 

passion is to lead well and to inspire, equip, and encourage 

others to do the same. Jenni blogs at: (jennicatron.tv).  

 

Cla anaheiM 2013: Jenni Catron will lead a 

workshop entitled “Just Lead! Practical Wisdom 

for Women Who Lead” at CLA’s national 

conference, April 30–May 2, 2013, in Anaheim. Register to 

attend (CLAConference.org).

By Jenni CatronEMPOwERiNg PEOPLE

Deborah’s 
Decision
leading through faithfulness 
and obedience to god
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Deborah was the judge of israel 
during a time when israel was 
under great torment.

Pullout quote 1: in the heat 
of my desperation, i stum-
bled upon the story of Debo-
rah from Judges 4.
Pullout quote 2: As leaders, 
i believe that god is asking 
these two very simple but 
incredibly consequential ac-
tions from us: know his voice 
and be obedient to follow it.
Pullout quote 3: 

Alternate Title: Building 
leadership Confidence
Alternate Deck: Deborah: a 
biblical example for today’s 
leaders.

oc_spring.indb   40 2/14/2013   1:08:27 PM



oc_spring.indb   41 2/14/2013   1:08:31 PM



42  Outcomes   S p r i n g 2 0 1 3                 www.OutcomesMagaz ine.com

i
iNTERiOR REMODEL By Jenny McGill

in the wOrld OF glOBalized Business trans-

aCtiOns, stalwart leadership is still demonstrated in the most 
diminutive of ways: small talk. Culturally, of course, appropriate 
rules for how small talk is displayed differ tremendously (and 
could be another essay altogether). But this column is a brief 
overview to address the key points of connection between lead-
ership and small talk.

aWarENESS
A leader cultivates the art of small talk first by awareness. A 

fine leader possesses an acute awareness even when he’s among a 
crowd. Think of Jesus (surely he, of all people, was a preeminent 
leader), and the woman who touched his cloak (Mark 5:24-34; 
Luke 8:42-48). With all those dozens mulling about, this leader 
could sense when someone close needed him.

All of us move among crowds daily on the train, tube, elevator, 
market, auditorium, and so forth. Are we actively aware of the 
other’s presence around us? How often do we display a distancing 
attitude and avoidance maneuvers, not because the situation is 
unsafe or that we should do so culturally, but purely because we 
do not want to be bothered? We have all been on the receiving 
side, experiencing the feeling of being present but not “seen.”

Awareness is the first crucial step, for leaders to act upon their 
observation of a given situation. That leads to the next principle 
of leadership illustrated through small talk — engagement.

ENgagEMENT
Small talk is often a designated script — the usual, “How are 

you?/How do you do?” and the expected one-word response. But a 
leader goes deeper, engaging beyond mere expected duty. This does 
not mean the interchange is any longer, but that it is intentional. 
It has been said, “Wherever you are, be all there.” Engagement 
cannot be constant, but when engaged, a good leader is fully there.

To engage well, a leader must possess a developed creativity. 
Verbal creativity is a cultivated skill so that even in small talk, 
each encounter is a new discovery, a creative endeavor of words 
carefully crafted.

To engage well, a leader must possess another skill: curiosity. 
Through small talk, a leader demonstrates a genuine curiosity 
in the life of the other. The questions asked are thoughtful, sin-
cere. A zest for life (an openness, an eagerness, a readiness to 
see, taste, smell, sense everything around us) fuels the curiosity 
needed for exemplary leadership. Curious and creative engage-
ment then opens the leader to demonstrating the next principle 
of leadership in small talk: receptivity.

rECEPTiviTy
A kind receptivity can be displayed in a brief 

moment even if nothing is said. Imagine how Christ 
would have moved through the crowds: the bustling, 
the noise, the smells. How would he have engaged in 
the art of small talk? Did impatience enter the scene? 
Pushing people aside, or worse, ignoring them? No, 
he seemed receptive, even partial, to receiving the 
otherwise overlooked, the weary, the downtrodden. 
With what he had to accomplish in three years, he of 
all people, would have been justified to skip the small 
talk. He lived a daily existence with all its variant dis-
tractions, but from scriptural accounts, he was willing 
to let time take time.

A willingness to take time for common courtesy in 
small talk is mature leadership. Good leadership is not 
an endless stream of small talk, to be sure. Astute lead-
ers are judicious in their use of small talk. They may 
be brief without being curt. They may take extended 
periods to withdraw, avoiding the crowds that would 
require extended small talk. Above all, they discern in 
the moment what the situation requires. Again, remem-
ber the example of Christ who regularly retreated in 
solitude to properly prepare himself for leadership: to 
dwell in God’s presence, the Eternal Source.

In business, there will never be enough time to 
finish one’s work. What possible place could small 
talk have? It is not merely the gigantic moments of 
life that prove our leadership — for many of us, those 
may never arrive. It is the mundane moments that 
define our existence. How we act in those moments 
evidences our capacity for leadership. Essentially, 
who we are when it doesn’t “count” is who we will 
be as leaders when it does. How we receive the other 
in random interchange is a noteworthy indication of 
what kind of leader we are. Think of common civility 
as our micro-step toward world peace. As 
businessmen and budding leaders, 
may our leadership blossom by 
the art of small talk. 

Jenny Mcgill directs the 

International Office at Dallas 

Theological Seminary and serves 

as adjunct professor in the De-

partment of World Missions and 

Intercultural Studies. Also an 

intercultural consultant, she has 

served in international education 

for more than 10 years.

Leadership  
in Small Talk
How moments of engagement can  
be vital for leaders

A leader cultivates 
the art of small talk 
first by awareness.
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cCheCk Out these BOOks  by 
authors who will be speaking at CLA Ana-
heim 2013, April 30–May 2! Register today 
(CLAConference.org) to attend and hear 
these thought leaders. Books by authors 
speaking at the 2013 CLA National Confer-
ence will be on sale onsite in Anaheim!

The AdvAnTAge: Why OrgAnizATiOn-
Al heAlTh Trumps everyThing else 
in Business
Patrick lencioni (Wiley, john 
& Sons inc., 2012) 
In Pat Lencioni’s latest bestseller, he argues 
that organizational health will surpass all 
other disciplines in business as the great-
est opportunity for improvement and com-
petitive advantage. Drawing on his exten-
sive consulting experience and reaffirming 
themes cultivated in his other bestsellers, 
Lencioni reveals four actionable steps to 
achieving long-term, sustainable success.

One B1g Thing: discOvering WhAT 
yOu Were BOrn TO dO
Phil Cooke (Thomas Nelson, 2012)
The Washington Post named Phil Cook’s 
One B1G Thing to its list of top five busi-
ness books of 2012. One B1G Thing is 
about finding out what you were born to 
do with your life and how to use it to rev-
olutionize your business or ministry and 
change the world.

generATiOn iy: Our lAsT chAnce TO 
sAve Their FuTure 
Tim Elmore (Poet gardener Publishing, 2010)
This landmark book paints a compelling 
— and sobering — picture of what could 
happen to our society if we don’t change 
the way we lead today’s teens and young 
adults. Research-based and solution bi-
ased, it moves beyond sounding alarms to 
outlining practical strategies to equip Gen-
eration iY to lead in the future.

The cure: WhAT iF gOd isn’T WhO yOu 
Think he is And neiTher Are yOu
john lynch, bruce McNicol, bill Thrall
(NavPress, 2011)
In this new edition of the groundbreaking 
True Faced, The Cure helps a new genera-
tion experience the joy of living in God’s 
grace. The Cure explores a relational the-
ology of grace and identity that can heal, 
free, and create communities that are gen-
uine, loving, and life-giving.

in pursuiT OF greAT And  
gOdly leAdership 
Mike bonem (jossey-bass, 2012)
Is it possible for church leaders to use bib-
lical and secular leadership concepts in a 
way that keeps Christ — not the market-
place — at the center of their mission? In 
this ground breaking new book, church 
consultant and pastor Mike Bonem ex-
plores the myriad issues involved in bring-
ing marketplace leadership practices into 
Christian organizations.

The liFe reAdy WOmAn: Thriving  
in A dO-iT-All WOrld
Shaunti feldhahn and robert lewis 
(b&H Publishing group, 2011)
Whether a stay at home or working mom, 
an airplane-hopping executive, an empty-
nester caring for multiple generations, or 
a single juggling high demands and per-
sonal life, today’s fast-paced modern world 
leaves women gasping for balance. This 
book will help every wonderfully unique 
woman to thrive as she pursues God’s 
unique calling for her life.

unique: Telling yOur sTOry in The 
Age OF BrAnds And sOciAl mediA
Phil Cooke (regal, 2012)
Phil Cooke, a highly respected media pro-
ducer and consultant, has revised his influ-
ential book Branding Faith to address the 

challenges and opportunities of social me-
dia. Unique will help pastors and leaders to 
share their unique vision by branding their 
message in a way that makes it rise above 
the clutter.

BeyOnd BOundAries: leArning TO 
TrusT AgAin in relATiOnships
john Townsend (Zondervan, 2012)
In this breakthrough book, bestselling au-
thor Dr. John Townsend takes you beyond 
the pain of the past to discover how to re-
enter a life of intimate relationships. Wheth-
er you’re trying to restore a current relation-
ship or beginning a new one, Townsend 
gives practical tools for establishing trust 
and finding the intimacy for which you long.

JusT A minuTe: in The heArT  
OF A child, One mOmenT… cAn  
lAsT FOrever
Wess Stafford (Moody Publishers, 2012)
Compassion International President Wess 
Stafford shares stories of well-recognized 
and unknown people alike in order to re-
fute the old adage “sticks and stones may 
break my bones but words will never hurt 
me” — especially for the young minds of 
children. He shares how anyone can posi-
tively impact a child … in just a minute.

necessAry endings: The emplOy-
ees, Businesses, And relATiOn-
ships ThAT All OF us hAve TO give 
up in Order TO mOve FOrWArd.
Henry Cloud (Zondervan, 2010)
This book motivates and energizes for 
change. Endings — which shed those things 
whose time have passed — are crucial to 
getting what we desire. Dr. Henry Cloud ad-
dresses the benefits of concluding unsat-
isfying work or personal relationships, and 
he advises readers on diagnosing when 
situations can be resuscitated or must be 
shut down. 
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SOuRcES&RESOuRcES
Interview of author Phil Cooke

Books to Consider …
great insights on leadership, authenticity, 
and following Christ
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AccOuNTiNg SERvicES
PLATINUM MEMBER
CaPiN CrOUSE llP
Certified Public Accountants Providing 
professional services and
strategic solutions since 1972.
bhaller@capincrouse.com
www.capincrouse.com

atlanta, Georgia
Gregg Capin, Partner
Greg Griffin, Partner
Stan Reiff, Partner
Phone: (678) 518-5301

Brea, California
Rick LeBrun, Partner
Vonna Laue, Partner
Phone: (714)961-9300

Colorado springs, Colorado 
Tim Sims, Partner
Phone: (719) 671-6225

Columbia, south Carolina
Dan Campbell, Partner
Phone: (803) 458-6225

dallas, Texas
Gregg Capin, Partner
Phone: (817) 328-6510

denver, CO
Dan Lindsey, Partner
(720)283-7326

Greenwood, Indiana
Nick Wallace, Partner
Mark Yoder, Partner
John Butler, Tax Counsel
Phone: (317) 885-2620

New York, New York
Bill Haller, Managing Partner 
James Oberle, Partner
Phone: (212) 653-0681

Orlando, Florida 
Dave Moja, Tax Partner
Phone: (407) 883-4671

Wheaton, Illinois
Sheree Brugmann, Partner
Doug McVey, Partner
Phone: (630) 682-9797

ASSOciATiON
PLATINUM MEMBER
aMEriCaN biblE SOCiETy
Sharing God’s Word with the World
Janet Grell
New York, NY
Phone: (212) 408-1200
jgrell@americanbible.org
www.americanbible.org

aSSOCiaTiON Of CHriSTiaN SCHOOlS 
iNTErNaTiONal
Brian Simmons, President
Colorado Springs, CO
Phone: (719) 528-6906
brian_simmons@acsi.org
www.acsi.org

CHriSTiaN HErald aSSOCiaTiON, iNC.
Edward Morgan, President/CEO
New York, NY
Phone: (212) 684-2800
 emorgan@bowery.org
www.bowery.org

UPWard SPOrTS
Terry Smith, Senior Vice President
Spartanburg, SC
Phone: (864) 949-5700
tsmith@upward.org
www.upward.org

bROADcAST / MEDiA

PLATINUM MEMBER
CriSTa MiNiSTriES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

cAMP /   
cONfERENcE cENTER
PLATINUM MEMBER
CriSTa MiNiSTriES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

lifEWay ridgECrEST CONfErENCE CENTEr
Premier Christian conference center
William Bowman, Managing Director
Ridgecrest, NC 
Phone: (828) 669-3591
bill.bowman@lifeway.com
www.ridgecrestconferencecenter.org. 

HUME lakE CHriSTiaN CaMPS iNC.
Greg Graham, Vice President
Hume Lake, CA
Phone: (559) 305-7770
ggraham@humelake.org
www.humelake.org

PiNE COvE CHriSTiaN CaMPS
Mario Zandstra, President & CEO
Tyler, TX
Phone: (903) 561-0231
mzandstra@pinecove.com 
www.pinecove.com

chiLD & SENiOR cARE 
SERvicES
PLATINUM MEMBER
CriSTa MiNiSTriES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

jill’S HOUSE
Cameron Doolittle, President & CEO
McLean, VA
Phone: (703) 639-5660
cameron.doolittle@jillshouse.org
www.jillshouse.org

chRiSTiAN SchOOL (K-12)

PLATINUM MEMBER
CriSTa MiNiSTriES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

chuRch
Calvary CHaPEl Of fOrT laUdErdalE
Mark Davis, Associate Pastor/ 
Administration
Fort Lauderdale, FL
Phone: (954) 977-9673
mark@calvaryftl.org
www.calvaryftl.org

CHUrCH Of gOd Of PrOPHECy
Paul Holt
Cleveland, TN
Phone: (423) 559-5100
pholt@cogop.org
www.cogop.org

HrOCk CHUrCH
Angela DeForrest, CFO
Pasadena, CA
Phone: (626) 794-1199
adeforrest@hrockchurch.com
www.hrockchurch.com

iNTErNaTiONal CHUrCH    
Of fOUrSQUarE gOSPEl
Ron Thigpenn, CFO
Los Angeles, CA
Phone: (213) 989-4431
rthigpenn@foursquare.org
www.foursquare.org

TriNiTy fEllOWSHiP CHUrCH
Scott Rosenbach, Executive Pastor   
of Administration
Amarillo, TX
Phone: (806) 355-8955
scottrosenback@tfchurch.org
www.trinityamarillo.org

chuRch fiNANciNg
PLATINUM MEMBER
EvaNgEliCal CHriSTiaN CrEdiT UNiON
Ministry Minded Banking for Churches, 
Ministries and Schools
Jeff Tanner, Vice President, Strategic 
Services
Brea, CA
Phone: (714) 671-5700 x 1735
jeff.tanner@eccu.org
www.eccu.org

aMEriCa’S CHriSTiaN CrEdiT UNiON
Your Mission is our Business
Mendell Thompson, President & CEO
Glendora, CA
Phone: (800) 343-6328
mthompson@americasccu.com
www.americaschristiancu.com

chuRch /   
MiNiSTRy MANAgEMENT
5ECOaCHiNg  
The Execution of Excellence 
Bert Ross, President
Woodstock, GA
Phone: (770) 361-7132
bertross@5ECoaching.com
www.5ECoaching.com

cOLLEgE / uNivERSiTy / 
SEMiNARy

PLATINUM MEMBER
aZUSa PaCifiC UNivErSiTy
John Reynolds, Executive Vice President
Azusa, CA
Phone: (626) 815-4537
jreynolds@apu.edu
www.apu.edu

cOMMuNicATiONS
PLATINUM MEMBERs
dOUglaS SHaW & aSSOCiaTES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

dUNHaM+COMPaNy
Empowering ministry effectiveness 
through strategic multi-channel 
marketing+fundraising 
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com

kMa, a PUrSUaNT COMPaNy
A Full Service Fundraising Agency
Tim Kachuriak, Senior Vice President, 
Innovation and Optimization
Dallas, TX
Phone: (214) 866-7700
tim.kachuriak@pursuant.com
www.pursuantgroup.com

cOMPuTER /  
TEchNOLOgy SERvicES 
PLATINUM MEMBER
THE a grOUP
Marketing & Technology   
that Powers Ministry
Shannon Litton, President
Brentwood, TN
Phone: (866) 258-4800
slitton@agroup.com
www.agroup.com

cONfERENcE cENTERS / 
MEETiNg fAciLiTiES
lifEWay ridgECrEST CONfErENCE CENTEr
Premier Christian Conference Center
Bill Bowman, Managing Director
Ridgecrest, NC
Phone: (828) 669-3591
bill.bowman@lifeway.com
www.ridgecrestconferencecenter.org

cONSuLTiNg SERvicES
PLATINUM MEMBERs
bEST CHriSTiaN WOrkPlaCES iNSTiTUTE
Creating Cultures of Excellence
Alfred Lopus, President
Mercer Island, WA
Phone: (206) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

CaPiN CrOUSE llP
Certified Public Accountants Providing 
Professional Services and Strategic 
Solutions Since 1972
James S. Oberle, CGMA
Greenwood, IN
Phone: (317) 881-8120
joberle@capincrouse.com
www.capincrouse.com

dOUglaS SHaW & aSSOCiaTES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

dUNHaM + COMPaNy
Empowering ministry effectiveness 
through strategic multi-channel 
marketing+fundraising 
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com 

THE a grOUP
Marketing & Technology  
that Powers Ministry
Shannon Litton, President
Brentwood, TN
Phone: (866) 258-4800
slitton@agroup.com
www.agroup.com

dESigN grOUP iNTErNaTiONal, iNC.
Organizational Develop. & Capacity Building
Mark L. Vincent, CEO/Senior Design Partner
Kohler, WI
Phone:  (877) 771-3330
marklv@designgroupintl.com
www.designgroupintl.com

jOHN PEarSON aSSOCiaTES, iNC.
Vision Implementation with Detailed 
Execution
John Pearson, President
San Clemente, CA
Phone: (949) 500-0334
john@johnpearsonassociates.com
www.JohnPearsonAssociates.com

MiSSiON iNCrEaSE fOUNdaTiON
We Help Ministries Grow
Dan Davis, President
Tigard, OR
Phone: (503) 639-7364
ddavis@missionincrease.org
www.missionincrease.org
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aMEriCa’S CHriSTiaN CrEdiT UNiON
Your Mission is our Business
Mendell Thompson, President & CEO
Glendora, CA
Phone: (800) 343-6328
mthompson@americasccu.com
www.americaschristiancu.com

chuRch /   
MiNiSTRy MANAgEMENT
5ECOaCHiNg  
The Execution of Excellence 
Bert Ross, President
Woodstock, GA
Phone: (770) 361-7132
bertross@5ECoaching.com
www.5ECoaching.com

cOLLEgE / uNivERSiTy / 
SEMiNARy

PLATINUM MEMBER
aZUSa PaCifiC UNivErSiTy
John Reynolds, Executive Vice President
Azusa, CA
Phone: (626) 815-4537
jreynolds@apu.edu
www.apu.edu

cOMMuNicATiONS
PLATINUM MEMBERs
dOUglaS SHaW & aSSOCiaTES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

dUNHaM+COMPaNy
Empowering ministry effectiveness 
through strategic multi-channel 
marketing+fundraising 
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com

kMa, a PUrSUaNT COMPaNy
A Full Service Fundraising Agency
Tim Kachuriak, Senior Vice President, 
Innovation and Optimization
Dallas, TX
Phone: (214) 866-7700
tim.kachuriak@pursuant.com
www.pursuantgroup.com

cOMPuTER /  
TEchNOLOgy SERvicES 
PLATINUM MEMBER
THE a grOUP
Marketing & Technology   
that Powers Ministry
Shannon Litton, President
Brentwood, TN
Phone: (866) 258-4800
slitton@agroup.com
www.agroup.com

cONfERENcE cENTERS / 
MEETiNg fAciLiTiES
lifEWay ridgECrEST CONfErENCE CENTEr
Premier Christian Conference Center
Bill Bowman, Managing Director
Ridgecrest, NC
Phone: (828) 669-3591
bill.bowman@lifeway.com
www.ridgecrestconferencecenter.org

cONSuLTiNg SERvicES
PLATINUM MEMBERs
bEST CHriSTiaN WOrkPlaCES iNSTiTUTE
Creating Cultures of Excellence
Alfred Lopus, President
Mercer Island, WA
Phone: (206) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

CaPiN CrOUSE llP
Certified Public Accountants Providing 
Professional Services and Strategic 
Solutions Since 1972
James S. Oberle, CGMA
Greenwood, IN
Phone: (317) 881-8120
joberle@capincrouse.com
www.capincrouse.com

dOUglaS SHaW & aSSOCiaTES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

dUNHaM + COMPaNy
Empowering ministry effectiveness 
through strategic multi-channel 
marketing+fundraising 
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com 

THE a grOUP
Marketing & Technology  
that Powers Ministry
Shannon Litton, President
Brentwood, TN
Phone: (866) 258-4800
slitton@agroup.com
www.agroup.com

dESigN grOUP iNTErNaTiONal, iNC.
Organizational Develop. & Capacity Building
Mark L. Vincent, CEO/Senior Design Partner
Kohler, WI
Phone:  (877) 771-3330
marklv@designgroupintl.com
www.designgroupintl.com

jOHN PEarSON aSSOCiaTES, iNC.
Vision Implementation with Detailed 
Execution
John Pearson, President
San Clemente, CA
Phone: (949) 500-0334
john@johnpearsonassociates.com
www.JohnPearsonAssociates.com

MiSSiON iNCrEaSE fOUNdaTiON
We Help Ministries Grow
Dan Davis, President
Tigard, OR
Phone: (503) 639-7364
ddavis@missionincrease.org
www.missionincrease.org

cONTiNuiNg EDucATiON
PLATINUM MEMBER
aZUSa PaCifiC UNivErSiTy
John Reynolds, Executive Vice President
Azusa, CA
Phone: (626) 815-4537
jreynolds@apu.edu
www.apu.edu

MOOdy biblE iNSTiTUTE
Paul Nyquist, President
Chicago, IL
Phone:  (312)329-4000
paul.nyquist@moody.edu
www.moody.edu

cOuNSELiNg / guiDANcE
bETHaNy CHriSTiaN SErviCES
Called to Care. Committed to Children
William Blacquiere, CEO/President
Grand Rapids, MI
Phone: (616) 224-7489
billb@bethany.org
www.bethany.org

cREDiT cARD /   
PAyMENT SySTEMS
PLATINUM MEMBER
MiNiSTryliNQ
Maximizing Stewardship with  
Electronic Processing
Nicole Vander Meulen, Marketing  
Communication Specialist 
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com
www.ministrylinq.com 

DEvELOPMENT / 
fuNDRAiSiNg / MAJOR gifTS
PLATINUM MEMBERs
dOUglaS SHaW & aSSOCiaTES
Specializing in Donor-Focused Comm.
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

dUNHaM + COMPaNy
Empowering ministry effectiveness 
through strategic multi-channel 
marketing+fundraising 
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com 

MaSTErWOrkS
Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President, Strategic 
Engagement
Poulsbo, WA
Phone: (360) 394-4300
rstarks@masterworks.com
www.masterworks.com

kMa, a PUrSUaNT COMPaNy
A Full Service Fundraising Agency
Tim Kachuriak, Senior Vice President, 
Innovation and Optimization
Dallas, TX
Phone: (214) 866-7700
tim.kachuriak@pursuant.com
www.pursuantgroup.com 

MiSSiON iNCrEaSE fOUNdaTiON
We Help Ministries Grow 
Dan Davis, President
Tigard, OR
Phone:  (503) 639-7364
ddavis@missionincrease.org
www.missionincrease.org

STraTEgiC fUNdraiSiNg, iNC. 
More Donors. More Net. More Mission.
Eric Johnson, VP, Business Development
St. Paul, MN
Phone: (651) 233-5009
ejohnson@strategicfundraising.com
www.strategicfundraising.com 

fiNANciAL SERvicES

PLATINUM MEMBERs
ENvOy fiNaNCial 
Trusted Advice Along The Way. 
Providing Retirement Planning, TPA and 
Recordkeeping Services since 1994
Bethany Palmer, President
Colorado Springs, CO
Phone: (888) 879-1376
bpalmer@envoyfinancial.org
www.envoyfinancial.org

EvaNgEliCal CHriSTiaN CrEdiT UNiON
Ministry Minded Banking for Churches, 
Ministries and Schools
Jeff Tanner, Vice President, Strategic 
Services
Brea, CA
Phone: (714) 671-5700 x 1735
jeff.tanner@eccu.org
www.eccu.org

EvaNgEliCal COUNCil fOr  
fiNaNCial aCCOUNTabiliTy
Dan Busby, President
Winchester, VA
Phone: (540) 535-0103
dan@ecfa.org
www.ecfa.org

MiNiSTryliNQ
Maximizing Stewardship with  
Electronic Processing
Nicole Vander Meulen, Marketing  
Communication Specialist
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com
www.ministrylinq.com 

aMEriCa’S CHriSTiaN CrEdiT UNiON
Your Mission is our Business
Mendell Thompson, President & CEO
Glendora, CA
Phone: (800) 343-6328
mthompson@americasccu.com
www.americaschristiancu.com

MMbb fiNaNCial SErviCES
Real Planning, Real Solutions. That’s our Calling.
James Cook
New York, NY
Phone:  (800) 683-2937
jim.cook@mmbb.org
www.mmbb.org

fOREigN MiSSiON /  
RELiEf ORgANiZATiON
PLATINUM MEMBER
WOrld viSiON, iNC.
The United States Arm of the International 
World Vision Partnership
Richard Stearns, President
Federal Way, WA
Phone: (253) 815-1000
rstearns@worldvision.org
www.worldvision.org

avaNT MiNiSTriES
Scott Holbrook, Chief Financial Officer
Kansas City, MO
Phone: (816) 734-8500
scott.holbrook@acssa.org
www.avantministries.org
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Accounting Services
Appraisals/Inventory Management
Architects/Construction
Association    
Broadcast/Media  
Bus/Van Services
Caging/Lockbox Services & fulfillment
Camp/Conference Center   
Child & Senior Care Services 
Christian School (K – 12)
Church
Church and School
Church financing
Church furnishings
Church Management
Church/Ministry Management
College/University/Seminary
Communications
Computer/Software
Computer/technology Services
Conference Centers/Meeting facilities
Conference/Event Planning
Consulting Services
Continuing Education
Conventions/Conference
Counseling/Guidance
Creative Design/Photography
Credit Card/Payment Systems
Denomination
Development/fundraising/Major Gifts
Electronic funds transfer
financial Services
foreign Mission/Relief organization
foundation
fund Raising Products
Group Benefits
health Services
human Resources/Coaching/Executive Search
Insurance
Internet Publishing Company
Internet Services
Investment Services
Leadership Development
Legal Services
Mailing Lists/List Management
Management
Marketing/Advertising/Brand Development
Media
Missions Agency
other
outreach
Pregnancy Resource Center
Print/Mailing/Design
Product Sales/Services
Public Relations
Publishing
Real Estate
Rehabilitation/housing
Relief & Development
Rescue Mission
Residential facility
Retirement Planning 
Social Service & family Agency
Social Support Service
teleconferencing/Webcasting
travel Services/tours

Directory 
categories
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Connect To CLA

Online!
CLA offers higher
thinking to equip you
for excellence as a
Christian leader. One of
the leading-edge ways
we do that is through
CLA’s online content and
social media. There’s
something new for you
every day…so sign up
today to join the
conversation!

Web: Excellent knowledge resources for Christian leaders like you!
CLA Website: www.ChristianLeadershipAlliance.org — CLA’s knowledge resource center.

CLA Conference: www.CLAConference.org — CLA Anaheim 2013—everything you need to know.

Outcomes Magazine: www.OutcomesMagazine.com — CLA’s quarterly magazine—online.

Electronic Newsletters: Sign up to strengthen your leadership skills today!
OutcomesONLINE Newsletter: www.OutcomesOnline.org
Register your entire ministry team to receive our thought-provoking monthly e-Newsletter. 

CLA paper.li daily e-newspaper: www.ChristianLeadershipAlliance.org/paper
Register to receive our information packed daily e-newspaper right in your inbox each morning.

Social Media: Sign up and join the conversation!
Blog: blog.christianleadershipalliance.org — Sign up for CLA’s NEW leadership blog!

Facebook: www.facebook.com/christianleadershipalliance 

Google+: www.ChristianLeadershipAlliance.org/google

Twitter: @CLALeader CLA Twitter Feed and 
@CLAOutcomes Outcomes Magazine Twitter Feed

LinkedIn: CLA Christian Leadership Alliance

Pinterest: pinterest.com/claleader

cla Social Media DIrectory Ad - Spring FINAL_Layout 1  2/4/13  7:32 PM  Page 1

fOREigN MiSSiON /  
RELiEf ORgANiZATiON cONT.

CENTEr fOr STUdENT MiSSiONS
Dan Reeve, President
Dana Point, CA
Phone: (949) 248-8200
dan@csm.org
www.csm.org 

E3 ParTNErS MiNiSTry
Marcia Suhling, Director of Finance
Plano, TX 
Phone: (214) 440-1101
marcia.suhling@e3partners.org
www.e3partners.org

flOrida baPTiST CHildrEN’S HOMES
Multi-Service International Childcare/Orphan 
Relief
Jerry Haag, President/CEO
Lakeland, FL
Phone:  (863) 687-8811
jerry.haag@fbchomes.org
www.fbchomes.org

iNTErvarSiTy CHriSTiaN fEllOWSHiP
Karon Black Morton, 
VP & Director of Operations
Madison, WI
Phone: (608) 443-3711
kmorton@intervarsity.org
www.intervarsity.org

PiONEErS
Johnny Fowler, VP, Finance
Orlando, FL
Phone: (407) 382-6000
jfowler@orlandoteam.com
www.pioneers.org

WOrld gOSPEl MiSSiON
Shelly McCollum, CFO/VP, Finance
Marion, IN
Phone: (765) 664-7331
shelly.mccollum@wgm.org
www.wgm.org

fOuNDATiON
barNabaS fOUNdaTiON
Karen Layland, 
Director of Communications
Tinley Park, IL
Phone: (708) 532-3444
klayl@barnabasfoundation.com
www.barnabasfoundation.com

MiSSiON iNCrEaSE fOUNdaTiON
Dan Davis, President
Tigard, OR
Phone: (503) 906-1625
ddavis@missionincrease.org
www.missionincrease.org

hEALTh SERvicES
CHriSTiaN CarE MiNiSTry
Healthcare Sharing Ministry
Tony Meggs, President 
Melbourne, FL
Phone: (800) 772-5623
info@mychristiancare.org
www.MyChristianCare.org 

gROuP bENEfiTS
PLATINUM MEMBER
arTHUr j. gallagHEr & CO.
Serving the Religious Community Since 1927
Peter A. Persuitti, Managing Director, 
Religious Practice
Itasca, IL
Phone: (888) 285-5106
peter_persuitti@ajg.com
www.ajg.com

huMAN RESOuRcES / 
cOAchiNg /   
EXEcuTivE SEARch
PLATINUM MEMBER
bEST CHriSTiaN WOrkPlaCES iNSTiTUTE
Creating Cultures of Excellence
Alfred Lopus, President
Mercer Island, WA
Phone: (206) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

5ECOaCHiNg 
The Execution of Excellence 
Bert Ross, President
Woodstock, GA
Phone: (770) 361-7132
bertross@5ECoaching.com
www.5ECoaching.com

iNSuRANcE
PLATINUM MEMBER
arTHUr j. gallagHEr & CO.
Serving the Religious Community Since 1927
Peter A. Persuitti, Managing Director, 
Religious Practice
Itasca, IL
Phone: (888) 285-5106
peter_persuitti@ajg.com
www.ajg.com

iNTERNET SERvicES
PLATINUM MEMBER
MiNiSTryliNQ
Maximizing Stewardship with  
Electronic Processing
Nicole Vander Meulen, Marketing  
Communication Specialist
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com

iNvESTMENT SERvicES
PLATINUM MEMBER
ENvOy fiNaNCial 
Trusted Advice Along The Way.
Providing Retirement Planning, TPA and
Recordkeeping Services since 1994
Bethany Palmer, President
Colorado Springs, CO
Phone: (888) 879-1376
bpalmer@envoyfinancial.org
www.envoyfinancial.org

LEADERShiP DEvELOPMENT
PLATINUM MEMBER
bEST CHriSTiaN WOrkPlaCES iNSTiTUTE
Creating Cultures of Excellence
Alfred Lopus, President
Mercer Island, WA
Phone: (206) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

dESigN grOUP iNTErNaTiONal, iNC.
Organizational Development & Capacity 
Building
Mark L. Vincent, CEO/Senior Design 
Partner
Kohler, WI
Phone:  (877) 771-3330
marklv@designgroupintl.com
www.designgroupintl.com

lillESTraNd lEadErSHiP CONSUlTiNg
Sylvia Nash, Senior Consultant
Chino Hills, CA
Phone: (951) 805-9192
sylvia@lillestrand.com
www.lillestrand.com

MAiLiNg LiSTS /   
LiST MANAgEMENT
PLATINUM MEMBER
dOUglaS SHaW & aSSOCiaTES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

MARKETiNg / ADvERTiSiNg / 
bRAND DEvELOPMENT
PLATINUM MEMBERs
dOUglaS SHaW & aSSOCiaTES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

dUNHaM + COMPaNy
Empowering ministry effectiveness 
through strategic multi-channel 
marketing+fundraising 
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com

MaSTErWOrkS
Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President, Strategic 
Engagement
Poulsbo, WA
Phone: (360) 394-4300
rstarks@masterworks.com
www.masterworks.com

THE a grOUP
Marketing & Technology   
that Powers Ministry
Shannon Litton, President
Brentwood, TN
Phone: (866) 258-4800
slitton@agroup.com
www.agroup.com

kMa, a PUrSUaNT COMPaNy
A Full Service Fundraising Agency
Tim Kachuriak, Senior Vice President, 
Innovation and Optimization
Dallas, TX
Phone: (214) 866-7700
tim.kachuriak@pursuant.com
www.pursuantgroup.com 

MEDiA
TraNS WOrld radiO
Timothy Klingbeil, International Director 
Americas Region
Cary, NC
Phone: (919) 460-3700
tklingbe@twr.org
www.twr.org

MiSSiONS AgENcy
PLATINUM MEMBER
CaMPUS CrUSadE fOr CHriST
Helping Fulfill the Great Commission
in This Generation
Mark D. Tjernagel, CFO – US
Orlando, FL
Phone: (407) 826-2000
mark.tjernagel@ccci.org
www.ccci.org

aSiaN aCCESS
Elliott Snuggs, Vice President   
of Operations
San Dimas, CA 
Phone: (626) 914-8990
esnuggs@asianaccess.org
www.asianaccess.org

EaST WEST MiNiSTriES iNTErNaTiONal
Kurt Nelson, President/CEO
Plano, TX
Phone: (972) 672-9041
dkn@eastwest.org
www.eastwest.org

MiSSiON aviaTiON fEllOWSHiP
John Boyd, President
Nampa, ID
Phone: (208) 498-0800
jboyd@maf.org
www.maf.org

rESCUE MiSSiON alliaNCE
Gary Gray, President
Oxnard, CA
Phone: (805) 487-1234
garyg@erescuemisison.org 
www.erescuemission.org

THE SalvaTiON arMy—   
TOrONTO CaNada & bUrMUda
Paul Goodyear, 
Territorial Financial Secretary
Toronto, ON
Phone: (416) 422-6145
paul_goodyear@can.salvationarmy.org
www.salvationarmy.ca

OuTREAch
PLATINUM MEMBERs
CaMPUS CrUSadE fOr CHriST
Helping Fulfill the Great Commission   
in This Generation
Mark D. Tjernagel, CFO – US
Orlando, FL
Phone: (407) 826-2000
mark.tjernagel@ccci.org
www.ccci.org

CriSTa MiNiSTriES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

THE NavigaTOrS
To Know Christ and to Make Him Known
Doug Nuenke, President
Colorado Springs, CO
Phone: (719) 598-1212
doug.nuenke@navigators.org
www.navigators.org

biblE lEagUE iNTErNaTiONal 
Mike Dalach, Associate Director   
of Administration
Crete, IL
Phone: (708) 367-8500
mdalach@bibleleague.org
www.bibleleague.org

COaliTiON fOr CHriSTiaN OUTrEaCH
Matt Howell, Manager of Professional  
Dev. & Training
Pittsburgh, PA
Phone: (412) 363-3303
cco@ccojubilee.org
www.ccojubilee.org

COMMUNiTy biblE STUdy
Transformed Lives Through   
the Word of God
Camilla Seabolt, CEO/Executive Director
Colorado Springs, CO
Phone: (800) 826-4181
camilla@communitybiblestudy.org
www.communitybiblestudy.org

ENgliSH laNgUagE iNSTiTUTE CHiNa
Gary Lausch, Vice President Human 
Resources
Fort Collins, CO
Phone: (970) 530-3800
gary.lausch@elic.org
www.elic.org

MiSSiON TO CHildrEN, iNC.
John Garmo, President & CEO
Escondido, CA
Phone: (760) 839-1600
skip@missiontochildren.org
www.missiontochildren.org

MOPS iNTErNaTiONal, iNC.
Relationships and Resources for Mothers 
of Preschoolers
Sherry Surratt, President & CEO
Denver, CO
Phone: (303) 733-5353
ssurratt@mops.org 
www.mops.org

rESCUE MiSSiON alliaNCE
Gary Gray, President
Oxnard, CA
Phone: (805) 487-1234
garyg@erescuemisison.org 
www.erescuemission.org

STONECrOfT MiNiSTriES
Sue Croy, VP, Human Resources
Kansas City, MO
Phone: (816) 763-7800
scroy@stonecroft.org
www.stonecroft.org

THE CHriSTiaN aNd MiSSiONary alliaNCE
Timothy Cummings, General Counsel 
Assistant Corp Secretary
Colorado Springs, CO
Phone: (719) 599-5999
cummingst@cmalliance.org
www.cmalliance.org

THE gidEONS iNTErNaTiONal
Gary Richardson, Chief Operations Officer
Nashville, TN
Phone: (615) 564-5000
grichardson@gideons.org
www.gideons.org

WaSHiNgTON CiTy MiSSiON, iNC
Dean Gartland, President and CEO
Washington, PA
Phone: (724) 705-7121
dgartland@citymission.org
www.citymission.org

PRiNTiNg / MAiLiNg / 
DESigN
PLATINUM MEMBERs
dOUglaS SHaW & aSSOCiaTES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com
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Connect To CLA

Online!
CLA offers higher
thinking to equip you
for excellence as a
Christian leader. One of
the leading-edge ways
we do that is through
CLA’s online content and
social media. There’s
something new for you
every day…so sign up
today to join the
conversation!

Web: Excellent knowledge resources for Christian leaders like you!
CLA Website: www.ChristianLeadershipAlliance.org — CLA’s knowledge resource center.

CLA Conference: www.CLAConference.org — CLA Anaheim 2013—everything you need to know.

Outcomes Magazine: www.OutcomesMagazine.com — CLA’s quarterly magazine—online.

Electronic Newsletters: Sign up to strengthen your leadership skills today!
OutcomesONLINE Newsletter: www.OutcomesOnline.org
Register your entire ministry team to receive our thought-provoking monthly e-Newsletter. 

CLA paper.li daily e-newspaper: www.ChristianLeadershipAlliance.org/paper
Register to receive our information packed daily e-newspaper right in your inbox each morning.

Social Media: Sign up and join the conversation!
Blog: blog.christianleadershipalliance.org — Sign up for CLA’s NEW leadership blog!

Facebook: www.facebook.com/christianleadershipalliance 

Google+: www.ChristianLeadershipAlliance.org/google

Twitter: @CLALeader CLA Twitter Feed and 
@CLAOutcomes Outcomes Magazine Twitter Feed

LinkedIn: CLA Christian Leadership Alliance

Pinterest: pinterest.com/claleader

cla Social Media DIrectory Ad - Spring FINAL_Layout 1  2/4/13  7:32 PM  Page 1

cLA gold/Platinum Member Directory

rESCUE MiSSiON alliaNCE
Gary Gray, President
Oxnard, CA
Phone: (805) 487-1234
garyg@erescuemisison.org 
www.erescuemission.org

THE SalvaTiON arMy—   
TOrONTO CaNada & bUrMUda
Paul Goodyear, 
Territorial Financial Secretary
Toronto, ON
Phone: (416) 422-6145
paul_goodyear@can.salvationarmy.org
www.salvationarmy.ca

OuTREAch
PLATINUM MEMBERs
CaMPUS CrUSadE fOr CHriST
Helping Fulfill the Great Commission   
in This Generation
Mark D. Tjernagel, CFO – US
Orlando, FL
Phone: (407) 826-2000
mark.tjernagel@ccci.org
www.ccci.org

CriSTa MiNiSTriES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

THE NavigaTOrS
To Know Christ and to Make Him Known
Doug Nuenke, President
Colorado Springs, CO
Phone: (719) 598-1212
doug.nuenke@navigators.org
www.navigators.org

biblE lEagUE iNTErNaTiONal 
Mike Dalach, Associate Director   
of Administration
Crete, IL
Phone: (708) 367-8500
mdalach@bibleleague.org
www.bibleleague.org

COaliTiON fOr CHriSTiaN OUTrEaCH
Matt Howell, Manager of Professional  
Dev. & Training
Pittsburgh, PA
Phone: (412) 363-3303
cco@ccojubilee.org
www.ccojubilee.org

COMMUNiTy biblE STUdy
Transformed Lives Through   
the Word of God
Camilla Seabolt, CEO/Executive Director
Colorado Springs, CO
Phone: (800) 826-4181
camilla@communitybiblestudy.org
www.communitybiblestudy.org

ENgliSH laNgUagE iNSTiTUTE CHiNa
Gary Lausch, Vice President Human 
Resources
Fort Collins, CO
Phone: (970) 530-3800
gary.lausch@elic.org
www.elic.org

MiSSiON TO CHildrEN, iNC.
John Garmo, President & CEO
Escondido, CA
Phone: (760) 839-1600
skip@missiontochildren.org
www.missiontochildren.org

MOPS iNTErNaTiONal, iNC.
Relationships and Resources for Mothers 
of Preschoolers
Sherry Surratt, President & CEO
Denver, CO
Phone: (303) 733-5353
ssurratt@mops.org 
www.mops.org

rESCUE MiSSiON alliaNCE
Gary Gray, President
Oxnard, CA
Phone: (805) 487-1234
garyg@erescuemisison.org 
www.erescuemission.org

STONECrOfT MiNiSTriES
Sue Croy, VP, Human Resources
Kansas City, MO
Phone: (816) 763-7800
scroy@stonecroft.org
www.stonecroft.org

THE CHriSTiaN aNd MiSSiONary alliaNCE
Timothy Cummings, General Counsel 
Assistant Corp Secretary
Colorado Springs, CO
Phone: (719) 599-5999
cummingst@cmalliance.org
www.cmalliance.org

THE gidEONS iNTErNaTiONal
Gary Richardson, Chief Operations Officer
Nashville, TN
Phone: (615) 564-5000
grichardson@gideons.org
www.gideons.org

WaSHiNgTON CiTy MiSSiON, iNC
Dean Gartland, President and CEO
Washington, PA
Phone: (724) 705-7121
dgartland@citymission.org
www.citymission.org

PRiNTiNg / MAiLiNg / 
DESigN
PLATINUM MEMBERs
dOUglaS SHaW & aSSOCiaTES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

dUNHaM + COMPaNy
Empowering ministry effectiveness 
through strategic multi-channel 
marketing+fundraising 
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com

PRODucT SALES / SERvicES
PLATINUM MEMBER
MiNiSTryliNQ
Maximizing Stewardship with  
Electronic Processing
Nicole Vander Meulen, Marketing  
Communication Specialist
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com

RELiEf & DEvELOPMENT
PLATINUM MEMBER
CriSTa MiNiSTriES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

REScuE MiSSiON
CiTy rESCUE MiSSiON
David Bugher
Jacksonville, FL
Phone: (904) 421-5141
dbugher@crmjax.org
www.crmjax.org

SEaTTlE’S UNiON gOSPEl MiSSiON
Jeff Lilley, President
Seattle, WA
Phone: (206) 723-0767
jlilley@ugm.org
www.ugm.org

WaTEr STrEET MiNiSTriES
Steve Brubaker, Interim Executive Director
and Chief Vision Officer
Lancaster, PA
Phone: (717)358-2022
steve.brubaker@waterstreetministries.org
www.waterstreetministries.org

SUNday brEakfaST MiSSiON 
Thomas Laymon, President/CEO
Wilmington, DE
Phone: (302) 652-8314
tlaymon@sundaybreakfastmission.org
www.sundaybreakfastmission.org

RESiDENTiAL fAciLiTy
baPTiST HOUSiNg
Howard Johnson, Chief Executive Officer
Delta, BC
Phone: (604) 940-1960
hmjohnson@baptisthousing.org
www.baptisthousing.org

dakOTa bOyS aNd girlS raNCH
Al Evon, COO Foundation
Minot, ND
Phone: (701) 839-7888
a.evon@dakotaranch.org
www.dakotaranch.org

RETiREMENT PLANNiNg
PLATINUM MEMBERs
arTHUr j. gallagHEr & CO.
Serving the Religious Community Since 1927
Robert Lipps, Senior Vice President, 
Religious Practice
San Francisco, CA 
Phone:  (415) 536-8451
bob_lipps@ajg.com
www.ajg.com

ENvOy fiNaNCial
Trusted Advice Along The Way Providing 
Retirement Plan, TPA and Recordkeeping 
Services since 1994
Bethany B. Palmer, President
Colorado Springs, CO
Phone: (888) 879-1376
trustedadvice@envoyfinancial.org 
www.envoyfinancial.org

SOciAL SERvicE    
& fAMiLy AgENcy
PLATINUM MEMBER
vOlUNTEErS Of aMEriCa —  
NaTiONal OffiCE
There are No Limits to Caring
Harry Quiett, Vice President for Ministry 
Development
Alexandria, VA
Phone: (703) 341-5000
hquiett@voa.org
www.voa.org

bETHaNy CHriSTiaN SErviCES
Called to Care. Committed to Children
William Blacquiere, CEO/President
Grand Rapids, MI
Phone: (616) 224-7489
billb@bethany.org
www.bethany.org

SOciAL SuPPORT SERvicE

PLATINUM MEMBER
COMPaSSiON iNTErNaTiONal
Releasing Children From Poverty   
in Jesus’s Name
Wess Stafford, President
Colorado Springs, CO
Phone: (719) 487-7000
wstafford@us.ci.org
www.us.ci.org

jONi aNd friENdS
The International Disability Center
Billy C. Burnett, Executive  
Vice President/CFO
Agoura Hills, CA
Phone: (818) 575-1719
bburnett@joniandfriends.org
www.joniandfriends.org

lakESidE EdUCaTiONal NETWOrk
Linda Franco, VP of Admin. & Finance
Fort Washington, PA
Phone: (215) 654-9414
lcapron@lakesidelink.com
www.lakesidelink.com

MOMS iN PrayEr iNTErNaTiONal
Praying for Children and Schools
Fern Nichols, President & Founder
Poway, CA
Phone:  (858) 486-4065
fnichols@momsinprayer.org
www.momsinprayer.org
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5ECOaCHiNg 
Bert Ross, President
Woodstock, GA
Phone: (770) 361-7132
bertross@5ECoaching.com
www.5ECoaching.com

aMEriCa’S CHriSTiaN CrEdiT UNiON
Mendell Thompson, President & CEO
Glendora, CA
Phone: (800) 343-6328
mthompson@americasccu.com
www.americaschristiancu.com

aSiaN aCCESS
Elliott Snuggs, Vice President of Operations
San Dimas, CA 
Phone: (626) 914-8990
esnuggs@asianaccess.org
www.asianaccess.org

aSSOCiaTiON Of CHriSTiaN SCHOOlS 
iNTErNaTiONal
Brian Simmons, President
Colorado Springs, CO
Phone: (719) 528-6906
brian_simmons@acsi.org
www.acsi.org

avaNT MiNiSTriES
Scott Holbrook, Chief Financial Officer
Kansas City, MO
Phone: (816) 734-8500
scott.holbrook@acssa.org
www.avantministries.org

baPTiST HOUSiNg
Howard Johnson, Chief Executive Officer
Delta, BC
Phone: (604) 940-1960
hmjohnson@baptisthousing.org
www.baptisthousing.org

barNabaS fOUNdaTiON
Karen Layland, Director of Communications
Tinley Park, IL
Phone: (708) 532-3444
klayl@barnabasfoundation.com
www.barnabasfoundation.com

bETHaNy CHriSTiaN SErviCES
William Blacquiere, CEO/President
Grand Rapids, MI
Phone: (616) 224-7489
billb@bethany.org
www.bethany.org

biblE lEagUE iNTErNaTiONal
Mike Dalach, Associate Director   
of Administration
Crete, IL
Phone: (708) 367-8500
mdalach@bibleleague.org
www.bibleleague.org

Calvary CHaPEl Of fOrT laUdErdalE
Mark Davis, Associate Pastor/Administration
Fort Lauderdale, FL
Phone: (954) 977-9673
mark@calvaryftl.org
www.calvaryftl.org

CENTEr fOr STUdENT MiSSiONS
Dan Reeve, President
Dana Point, CA
Phone: (949) 248-8200
dan@csm.org
www.csm.org 

CHriSTiaN CarE MiNiSTry
Tony Meggs, President
Melbourne, FL
Phone: (800) 772-5623
info@mychristiancare.org
www.mychristiancare.org

CHriSTiaN HErald aSSOCiaTiON, iNC.
Edward Morgan, President/CEO
New York, NY
Phone: (212) 684-2800
emorgan@bowery.org
www.bowery.org

CHUrCH Of gOd Of PrOPHECy
Paul Holt
Cleveland, TN
Phone: (423) 559-5100
pholt@cogop.org
www.cogop.org

CLA Gold MembersCLA Presents the 2013 Webcast Series
Transform your ministry’s effectiveness 

in just one hour each month!

Christian Leadership Alliance Webcasts are
designed with busy ministry professionals like you in mind!
Each Webcast provides the unique opportunity to learn from
leading ministry experts and gain practical tips that you can
implement immediately. No matter where you are, you can
simply dial and log-in for a one-hour Webcast presented by
a leading expert on the topic. During each session, a web-
based PowerPoint presentation allows you to conveniently
follow along with the presenter’s notes. Following the
Webcast there is a Q & A time in which some of your
questions can be answered.

January 24 — Finance
6 Things Financially Healthy Ministries Do Right
Presenter: David Lee, ECCU Ministry Development Officer

February 28 — Internet and Technology
Digital Ministry in a Post-Website World
Presenter: David Bourgeois, Associate Professor 
of Information Systems at Biola University

March 28 — Tax and Legal
Need-to-Know Tax and Legal Trends and Updates
Presenter: Dave Moja, Partner and National Director 
of Not-for-Profit Tax Services at Capin Crouse LLC  

April 25 — Marketing and Communications
Un-Marketing Leadership: Authentic Communication
for a Media-Weary Culture 
Presenter: Jedd Medefind, President of Christian 
Alliance for Orphans  

May 23 — Board Governance
Simplifying Effective Board Member Orientation
Presenter: Mike Batts, President and Managing Principal
of Batts, Morrison, Wales, and Lee

June 27 — Finance
How to Look Like a Healthy Borrower
Presenter: Mike Boblit, ECCU Regional Director 
and Randy Marsh, ECCU Ministry Development Officer 

July 25 — People Care and Management
The Five Languages of Appreciation in the Workplace
Presenter: Paul White, Psychologist, Author, Speaker, and
Consultant

August 29 — Executive Leadership
Ken Blanchard on Servant Leadership
Presenter: Ken Blanchard, Chief Spiritual Officer of the
Ken Blanchard Companies

September 26 — Resource Development 
Giving Trends: Impact on Fall Fundraising
Presenter: Rick Dunham, President and CEO of
Dunham+Company

October 31 — Resource Development 
The Art of the Ask
Presenter: Pat McLaughlin, President and Founder of the
Timothy Group

November 21 — Marketing and Communications 
Utilizing and Managing Ministry Spokespeople
Presenter: Jenny Lockwald, Channel/Product Executive
Director at World Vision

December 19 — Executive Leadership 
Leadership Transition to the Next Generation
Presenter: Jeff Tanner, ECCU Vice President of Strategic
Services and Mark Holbrook, ECCU President/CEO

2013 CLA Webcasts

Learn more or register online
www.ChristianLeadershipAlliance.org/Webcasts  

Webcasts are free for CLA members and $29 for non-members.
Mp3 downloads and CDs of sessions available for purchase.

Email: webcasts@christianleadershipalliance.org       
Phone: (949) 487-0900, ext. 116

EXCLUSIVE 
WEBCAST 
SPONSOR:
2013 CLA 
Webcast Series 
is sponsored by: 

Live webcasts at 12 p.m. ET/ 11 a.m. CT/ 10 a.m. MT/ 9 a.m. PT)

cla 13 webcasts spring outcomes ad_Layout 1  2/4/13  7:25 PM  Page 1
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Directory of cLA founders council Members

5ECOaCHiNg 
Bert Ross, President
Woodstock, GA
Phone: (770) 361-7132
bertross@5ECoaching.com
www.5ECoaching.com

aMEriCa’S CHriSTiaN CrEdiT UNiON
Mendell Thompson, President & CEO
Glendora, CA
Phone: (800) 343-6328
mthompson@americasccu.com
www.americaschristiancu.com

aSiaN aCCESS
Elliott Snuggs, Vice President of Operations
San Dimas, CA 
Phone: (626) 914-8990
esnuggs@asianaccess.org
www.asianaccess.org

aSSOCiaTiON Of CHriSTiaN SCHOOlS 
iNTErNaTiONal
Brian Simmons, President
Colorado Springs, CO
Phone: (719) 528-6906
brian_simmons@acsi.org
www.acsi.org

avaNT MiNiSTriES
Scott Holbrook, Chief Financial Officer
Kansas City, MO
Phone: (816) 734-8500
scott.holbrook@acssa.org
www.avantministries.org

baPTiST HOUSiNg
Howard Johnson, Chief Executive Officer
Delta, BC
Phone: (604) 940-1960
hmjohnson@baptisthousing.org
www.baptisthousing.org

barNabaS fOUNdaTiON
Karen Layland, Director of Communications
Tinley Park, IL
Phone: (708) 532-3444
klayl@barnabasfoundation.com
www.barnabasfoundation.com

bETHaNy CHriSTiaN SErviCES
William Blacquiere, CEO/President
Grand Rapids, MI
Phone: (616) 224-7489
billb@bethany.org
www.bethany.org

biblE lEagUE iNTErNaTiONal
Mike Dalach, Associate Director   
of Administration
Crete, IL
Phone: (708) 367-8500
mdalach@bibleleague.org
www.bibleleague.org

Calvary CHaPEl Of fOrT laUdErdalE
Mark Davis, Associate Pastor/Administration
Fort Lauderdale, FL
Phone: (954) 977-9673
mark@calvaryftl.org
www.calvaryftl.org

CENTEr fOr STUdENT MiSSiONS
Dan Reeve, President
Dana Point, CA
Phone: (949) 248-8200
dan@csm.org
www.csm.org 

CHriSTiaN CarE MiNiSTry
Tony Meggs, President
Melbourne, FL
Phone: (800) 772-5623
info@mychristiancare.org
www.mychristiancare.org

CHriSTiaN HErald aSSOCiaTiON, iNC.
Edward Morgan, President/CEO
New York, NY
Phone: (212) 684-2800
emorgan@bowery.org
www.bowery.org

CHUrCH Of gOd Of PrOPHECy
Paul Holt
Cleveland, TN
Phone: (423) 559-5100
pholt@cogop.org
www.cogop.org

CiTy rESCUE MiSSiON
David Bugher
Jacksonville, FL
Phone: (904) 421-5141
dbugher@crmjax.org
www.crmjax.org

COaliTiON fOr CHriSTiaN OUTrEaCH
Matt Howell,  Manager of Prof. Dev. & Training
Pittsburgh, PA
Phone: (412) 363-3303
cco@ccojubilee.org
www.ccojubilee.org

COMMUNiTy biblE STUdy
Camilla Seabolt, CEO/Executive Director
Colorado Springs, CO
Phone: (800) 826-4181
camilla@communitybiblestudy.org
www.communitybiblestudy.org

dakOTa bOyS aNd girlS raNCH
Al Evon, COO Foundation
Minot, ND
Phone: (701) 839-7888
a.evon@dakotaranch.org
www.dakotaranch.org

dESigN grOUP iNTErNaTiONal, iNC.
Mark L. Vincent, CEO/Senior Design Partner
Kohler, WI
Phone:  (877) 771-3330
marklv@designgroupintl.com
www.designgroupintl.com 

E3 ParTNErS MiNiSTry
Marcia Suhling, Director of Finance
Plano, TX 
Phone: (214) 440-1101
marcia.suhling@e3partners.org
www.e3partners.org

EaST WEST MiNiSTriES iNTErNaTiONal
Kurt Nelson, President/CEO
Plano, TX
Phone: (972) 672-9041
dkn@eastwest.org
www.eastwest.org

ENgliSH laNgUagE iNSTiTUTE CHiNa
Gary Lausch, Vice President Human Resources
Fort Collins, CO
Phone: (970) 530-3800
gary.lausch@elic.org
www.elic.org

flOrida baPTiST CHildrEN’S HOMES
Jerry Haag, President/CEO
Lakeland, FL
Phone:  (863) 687-8811
jerry.haag@fbchomes.org
www.fbchomes.org

HrOCk CHUrCH
Angela DeForrest, CFO
Pasadena, CA
Phone: (626) 794-1199
adeforrest@hrockchurch.com
www.hrockchurch.com

HUME lakE CHriSTiaN CaMPS, iNC.
Greg Graham, Vice President
Hume Lake, CA 
Phone: (559) 305-7770
ggraham@humelake.org
www.humelake.org

iNTErNaTiONal CHUrCH    
Of THE fOUrSQUarE gOSPEl
Ron Thigpenn, CFO
Los Angeles, CA
Phone: (213) 989-4431
rthigpenn@foursquare.org
www.foursquare.org

iNTErvarSiTy CHriSTiaN fEllOWSHiP
Karon Black Morton, VP & Dir. of Operations
Madison, WI
Phone: (608) 443-3711
kmorton@intervarsity.org
www.intervarsity.org

jill’S HOUSE
Cameron Doolittle, President & CEO
McLean, VA
Phone: (703) 639-5660
cameron.doolittle@jillshouse.org
www.jillshouse.org

jONi aNd friENdS
Billy C. Burnett, Executive Vice President/CFO
Agoura Hills, CA
Phone: (818) 575-1719
bburnett@joniandfriends.org
www.joniandfriends.org

kMa, a PUrSUaNT COMPaNy
Tom McCabe, CEO
Dallas, TX
Phone: (214) 866-7700
tmccabe@kma.com
www.pursuantgroup.com

lakESidE EdUCaTiONal NETWOrk
Linda Franco, VP of Administration & Finance
Fort Washington, PA
Phone: (215) 654-9414
lcapron@lakesidelink.com
www.lakesidelink.com

lifEWay ridgECrEST CONfErENCE CENTEr
William Bowman, Managing Director
Ridgecrest, NC 
Phone: (828) 669-3591
bill.bowman@lifeway.com
www.ridgecrestconferencecenter.org.

MiSSiON aviaTiON fEllOWSHiP
John Boyd, President
Nampa, ID
Phone: (208) 498-0800
jboyd@maf.org
www.maf.org

MiSSiON iNCrEaSE fOUNdaTiON
Dan Davis, President
Tigard, OR
Phone: (503) 639-7364
ddavis@missionincrease.org
www.missionincrease.org

MiSSiON TO CHildrEN, iNC.
John Garmo, President & CEO
Escondido, CA
Phone: (760) 839-1600
skip@missiontochildren.org
www.missiontochildren.org

MOMS iN PrayEr iNTErNaTiONal
Fern Nichols, President & Founder
Poway, CA
Phone:  (858) 486-4065
fnichols@momsinprayer.org
www.momsinprayer.org

MOOdy biblE iNSTiTUTE
Paul Nyquist, President
Chicago, IL
Phone:  (312)329-4000
paul.nyquist@moody.edu
www.moody.edu

MMbb fiNaNCial SErviCES
James Cook
New York, NY
Phone:  (800) 683-2937
jim.cook@mmbb.org
www.mmbb.org

MOMS iN PrayEr iNTErNaTiONal
Fern Nichols, President & Founder
Poway, CA
Phone: (858) 486-4065
fnichols@momsinprayer.org
www.momsinprayer.org

MOPS iNTErNaTiONal, iNC.
Sherry Surratt, President & CEO
Denver, CO
Phone: (303) 733-5353
ssurratt@mops.org 
www.mops.org

PiNE COvE CHriSTiaN CaMPS
Mario Zandstra, President & CEO
Tyler, TX
Phone: (903) 561-0231
mzandstra@pinecove.com 
www.pinecove.com 

PiONEErS
Johnny Fowler, VP, Finance
Orlando, FL
Phone: (407) 382-6000
jfowler@orlandoteam.com
www.pioneers.org

rESCUE MiSSiON alliaNCE
Gary Gray, President
Oxnard, CA
Phone: (805) 487-1234
garyg@erescuemisison.org 
www.erescuemission.org

SEaTTlE’S UNiON gOSPEl MiSSiON
Jeff Lilley, President
Seattle, WA
Phone: (206) 723-0767
jlilley@ugm.org
www.ugm.org

STONECrOfT MiNiSTriES
Sue Croy, VP, Human Resources
Kansas City, MO
Phone: (816) 763-7800
scroy@stonecroft.org
www.stonecroft.org

STraTEgiC fUNdraiSiNg, iNC.
Eric Johnson, VP, Business Development
St. Paul, MN
Phone: (651) 233-5009
ejohnson@strategicfundraising.com
www.strategicfundraising.com

SUNday brEakfaST MiSSiON
Thomas Laymon, President/CEO
Wilmington, DE
Phone: (302) 652-8314
tlaymon@sundaybreakfastmission.org
www.sundaybreakfastmission.org

THE CHriSTiaN aNd MiSSiONary alliaNCE
Timothy Cummings, General Counsel Assistant 
Corp Secretary
Colorado Springs, CO
Phone: (719) 599-5999
cummingst@cmalliance.org
www.cmalliance.org

THE gidEONS iNTErNaTiONal
Gary Richardson, Chief Operations Officer
Nashville, TN
Phone: (615) 564-5000
grichardson@gideons.org
www.gideons.org

THE SalvaTiON arMy —   
TOrONTO CaNada & bErMUda
Paul Goodyear, Territorial Financial Secretary
Toronto, ON
Phone: (416) 422-6145
paul_goodyear@can.salvationarmy.org
www.salvationarmy.ca

TraNS WOrld radiO
Timothy Klingbeil, 
International Director Americas Region
Cary, NC
Phone: (919) 460-3700
tklingbe@twr.org
www.twr.org

TriNiTy fEllOWSHiP CHUrCH
Scott Rosenbach, Executive Pastor of 
Administration
Amarillo, TX
Phone: (806) 355-8955
scottrosenback@tfchurch.org
www.trinityamarillo.org 

UPWard SPOrTS
Terry Smith, Senior Vice President
Spartanburg, SC
Phone: (864) 949-5700
tsmith@upward.org
www.upward.org

WaSHiNgTON CiTy MiSSiON, iNC.
Dean Gartland, President and CEO
Washington, PA
Phone: (724) 705-7121
dgartland@citymission.org

www.citymission.org 

WaTEr STrEET MiNiSTriES
Steve Brubaker, Interim Executive Director
and Chief Vision Officer
Lancaster, PA
Phone:   (717)358-2022
steve.brubaker@waterstreetministries.org
www.waterstreetministries.org

WOrld gOSPEl MiSSiON
Shelly McCollum, CFO/VP, Finance
Marion, IN
Phone: (724) 705-7121
shelly.mccollum@wgm.org
www.wgm.org

CLA Gold Members
CLA Gold Level Member organizations represent a vital organizational connection to 
the vision and mission of CLA, and take an important leadership role within the Alliance.
Membership: Contact Holly Rosario, Director of Member Services (949) 487-0900, ext. 116 

Directory of cLA gold MembersCLA Presents the 2013 Webcast Series
Transform your ministry’s effectiveness 

in just one hour each month!

Christian Leadership Alliance Webcasts are
designed with busy ministry professionals like you in mind!
Each Webcast provides the unique opportunity to learn from
leading ministry experts and gain practical tips that you can
implement immediately. No matter where you are, you can
simply dial and log-in for a one-hour Webcast presented by
a leading expert on the topic. During each session, a web-
based PowerPoint presentation allows you to conveniently
follow along with the presenter’s notes. Following the
Webcast there is a Q & A time in which some of your
questions can be answered.

January 24 — Finance
6 Things Financially Healthy Ministries Do Right
Presenter: David Lee, ECCU Ministry Development Officer

February 28 — Internet and Technology
Digital Ministry in a Post-Website World
Presenter: David Bourgeois, Associate Professor 
of Information Systems at Biola University

March 28 — Tax and Legal
Need-to-Know Tax and Legal Trends and Updates
Presenter: Dave Moja, Partner and National Director 
of Not-for-Profit Tax Services at Capin Crouse LLC  

April 25 — Marketing and Communications
Un-Marketing Leadership: Authentic Communication
for a Media-Weary Culture 
Presenter: Jedd Medefind, President of Christian 
Alliance for Orphans  

May 23 — Board Governance
Simplifying Effective Board Member Orientation
Presenter: Mike Batts, President and Managing Principal
of Batts, Morrison, Wales, and Lee

June 27 — Finance
How to Look Like a Healthy Borrower
Presenter: Mike Boblit, ECCU Regional Director 
and Randy Marsh, ECCU Ministry Development Officer 

July 25 — People Care and Management
The Five Languages of Appreciation in the Workplace
Presenter: Paul White, Psychologist, Author, Speaker, and
Consultant

August 29 — Executive Leadership
Ken Blanchard on Servant Leadership
Presenter: Ken Blanchard, Chief Spiritual Officer of the
Ken Blanchard Companies

September 26 — Resource Development 
Giving Trends: Impact on Fall Fundraising
Presenter: Rick Dunham, President and CEO of
Dunham+Company

October 31 — Resource Development 
The Art of the Ask
Presenter: Pat McLaughlin, President and Founder of the
Timothy Group

November 21 — Marketing and Communications 
Utilizing and Managing Ministry Spokespeople
Presenter: Jenny Lockwald, Channel/Product Executive
Director at World Vision

December 19 — Executive Leadership 
Leadership Transition to the Next Generation
Presenter: Jeff Tanner, ECCU Vice President of Strategic
Services and Mark Holbrook, ECCU President/CEO

2013 CLA Webcasts

Learn more or register online
www.ChristianLeadershipAlliance.org/Webcasts  

Webcasts are free for CLA members and $29 for non-members.
Mp3 downloads and CDs of sessions available for purchase.

Email: webcasts@christianleadershipalliance.org       
Phone: (949) 487-0900, ext. 116

EXCLUSIVE 
WEBCAST 
SPONSOR:
2013 CLA 
Webcast Series 
is sponsored by: 

Live webcasts at 12 p.m. ET/ 11 a.m. CT/ 10 a.m. MT/ 9 a.m. PT)

cla 13 webcasts spring outcomes ad_Layout 1  2/4/13  7:25 PM  Page 1
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aMEriCaN biblE SOCiETy

Sharing god’s Word with the World
Janet Grell
New York, NY
Phone: (212) 408-1200
jgrell@americanbible.org
www.americanbible.org

arTHUr j. gallagHEr & CO.

Serving the Religious Community Since 1927
Peter A. Persuitti, Managing Director, 
Religious Practice
Itasca, IL
Phone: (888) 285-5106
peter_persuitti@ajg.com
www.ajg.com

aZUSa PaCifiC UNivErSiTy

John Reynolds, Executive Vice President
Azusa, CA
Phone: (626) 815-4537
jreynolds@apu.edu
www.apu.edu

bEST CHriSTiaN WOrkPlaCES iNSTiTUTE

Creating Cultures of Excellence
Alfred Lopus, President
Mercer Island, WA
Phone: (206) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

CaMPUS CrUSadE fOr CHriST

Helping Fulfill the Great Commission   
in This Generation
Mark D. Tjernagel, CFO – US
Orlando, FL
Phone: (407) 826-2000
mark.tjernagel@ccci.org
www.ccci.org

CaPiN CrOUSE llP

Certified Public Accountants Providing 
Professional Services and Strategic 
Solutions Since 1972
Bill Haller, Managing Partner
Greenwood, IN
Phone: (317) 885-2620
bhaller@capincrouse.com
www.capincrouse.com

COMPaSSiON iNTErNaTiONal

Releasing Children From Poverty in 
Jesus’s Name
Wess Stafford, President
Colorado Springs, CO
Phone: (719) 487-7000
wstafford@us.ci.org
www.us.ci.org

CriSTa MiNiSTriES

Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

dOUglaS SHaW & aSSOCiaTES

Specializing in Donor-Focused 
Communications
Douglas K. Shaw, Chairman
Naperville, IL
Phone: (630) 562-1321
dshaw@douglasshaw.com
www.douglasshaw.com

dUNHaM + COMPaNy

Empowering ministry effectiveness 
through strategic multi-channel 
marketing+fundraising 
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone:  (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com 

ENvOy fiNaNCial

Trusted Advice Along The Way.
Providing Retirement Planning, TPA and
Recordkeeping Services since 1994
Bethany Palmer, Executive Director
Colorado Springs, CO
Phone: (888) 879-1376
bpalmer@envoyfinancial.org
www.envoyfinancial.org

EvaNgEliCal COUNCil fOr   
fiNaNCial aCCOUNTabiliTy

Dan Busby, President
Winchester, VA
Phone: (540) 535-0103
dan@ecfa.org
www.ecfa.org

EvaNgEliCal CHriSTiaN CrEdiT UNiON

Ministry Minded Banking for Churches, 
Ministries and Schools
Jeff Tanner, Vice President, Strategic 
Services
Brea, CA
Phone: (714) 671-5700 x 1735
jeff.tanner@eccu.org
www.eccu.org

MaSTErWOrkS

Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President, Strategic 
Engagement
Poulsbo, WA
Phone: (360) 394-4300
rstarks@masterworks.com
www.masterworks.com

MiNiSTryliNQ

Maximizing Stewardship   
with Electronic Processing
Foster Chase, President
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com
www.cashlinq.com

THE a grOUP

Marketing & Technology   
that Powers Ministry
Shannon Litton, President
Brentwood, TN
Phone: (866) 258-4800
slitton@agroup.com
www.agroup.com

THE NavigaTOrS

To Know Christ and to Make Him Known
Doug Nuenke, President
Colorado Springs, CO
Phone: (719) 598-1212
doug.nuenke@navigators.org
www.navigators.org

vOlUNTEErS Of aMEriCa —  
NaTiONal OffiCE

There are No Limits to Caring
Harry Quiett, Vice President for Ministry 
Development
Alexandria, VA
Phone: (703) 341-5000
hquiett@voa.org
www.voa.org

WOrld viSiON, iNC.

The United States Arm of the International 
Word Vision Partnership
Richard Stearns, President
Federal Way, WA
Phone: (253) 815-1000
rstearns@worldvision.org
www.worldvision.org

Directory of cLA founders council Members

CLA Platinum “Founders Council” Members
CLA Platinum Level Member organizations serve as the most influential voices within the Alliance. CLA Platinum Level Members 
“founders Council” play a significant role in providing critical knowledge resources that support the vision and mission of CLA.

To join: Contact Tami Heim, President/CEO at (949) 487-0900, ext. 113 or by email at Tami.Heim@ChristianLeadershipAlliance.org 

Directory of cLA Platinum Members
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At your bookstore,  
or call 800-253-7521
www.eerdmans.com

2015

Wm. B. Eerdmans
Publishing Co.
2140 Oak Industrial Dr NE
Grand Rapids, MI 49505

BEING GOOD
Christian Virtues for Everyday Life
Edited by Michael W. austin &  
R. Douglas geivett
paperback • $26.00

LEADING GOD’S PEOPLE
Wisdom from the Early Church for Today
chRistopheR a. Beeley
paperback • $20.00

THE JUVENILIZATION OF  
AMERICAN CHRISTIANITY
thoMas e. BeRgleR
paperback • $25.00

BY THE VISION OF ANOTHER WORLD
Worship in American History
Edited by JaMes D. BRatt
paperback • $25.00

THE INTOLERANCE OF TOLERANCE
D. a. caRson
hardcover • $24.00

TAKING JESUS AT HIS WORD
What Jesus Really Said in the  
Sermon on the Mount
aDDison hoDges haRt
paperback • $18.00

HOW THE CHURCH FAILS 
BUSINESSPEOPLE
(And What Can Be Done About It)
John c. Knapp
paperback • $15.00

CHRISTIAN THEOLOGY IN PRACTICE
Discovering a Discipline
Bonnie J. MilleR-McleMoRe
paperback • $34.00

LIVING INTO COMMUNITY
Cultivating Practices That Sustain Us
chRistine D. pohl
paperback • $20.00

LIFE AFTER DEATH
A New Approach to the Last Things
anthony c. thiselton
paperback • $24.00

Now in Paperback!

A TIME TO EMBRACE
Same-Sex Relationships in  
Religion, Law, and Politics
Second Edition
WilliaM stacy Johnson
paperback • $20.00

Books for 
Church Leaders

Eerdmans_Winter (2015-b).indd   1 9/11/2012   10:17:19 AMoc_spring.indb   53 2/14/2013   1:09:13 PM



ThOughT LEADER

y“yOu wOn’t Believe what haPPened tOday,”  a 
leadership conference attendee said at the dinner gathering.

“What?” I asked.
“After your talk today, about trust being built through connecting 

with another person’s reality, I had a breakthrough,” he said.
“Really? What happened?” I asked.
“Well, for the last year I have been stuck in a logjam with my CFO 

and COO, and our relationship has been terrible. The problem has 
been that we are in the middle of acquiring another company, and 
it is the exact right thing to do. There is no doubt about it. But, both 
of them are against it, and have been dragging their heels all year 
and pushing against me at every turn.

“So, the result is that we have lost trust. We have been stuck. My 
only option has been to just take charge and push it forward on my 
own. But that has left a lot of ripples on the people side of things. I 
have needed their support with the troops but have not been able 
to get it,” he went on.

“What happened today,” I asked.
“When you told us that leaders are often good ‘persuaders,’ but 

lousy ‘listeners,’ I got it. I saw that I had been trying for a year to 
just persuade them to see how right this is for our company, but 
had not once really tried to listen and connect with where they 
were coming from. I finally could see what was causing the logjam. 
I was trying to lead them to my reality without first understanding 
theirs,” he explained.

“So, what did you do?” I asked, sensing there was more.
“Well, after your talk, I went out and called my 

COO. I told him that I had just realized that I had 
not taken the time to really listen to all of his con-
cerns about the merger, and try to understand 
why he was so against it. I told him that he was a 
smart guy that I valued a lot, and so it was really 
stupid of me to not listen to why he did not want 
to go through with this deal.

“So, what I wanted to do was to get together 
and spend a day where I could just listen and try to 

understand where he was coming from. I had not 
done that, and I was sorry and wrong,” he said.

“What happened?” I asked.
“Well, at first the phone 
was silent. … I thought he 
had hung up. But then 
he said skeptically, ‘you 
would do that?”

I said, “Not only 
would I, but I am 

going to. Call my assistant and get it on the calendar as 
soon as I get back.”

“What happened?” I asked.
“It was amazing. He just started talking so much 

that I thought he was going to show up in the room. 
He was saying things like ‘well, yeah, because when we 
first started negotiating …” He went on to further explain 
his colleague’s response, but was mostly excited about 
one thing. “He was back. … I could feel the old Jesse 
again. We had not solved anything yet, but I could tell, 
something had changed.”

He was right. Something had changed. They were 
on the road to an answer because trust was being 
restored by a simple, life-changing practice: connect-
ing through listening.

Building trust through connecting with those you 
lead is a bedrock leadership principle. Connection is built 
through feeling understood. And people feel understood 
when the leader listens to their reality before trying to 
lead them to a new one.

This is how God restored trust with us. He connected 
with our reality. He came here and lived the life we live. So 
we feel he really understands and we trust and follow him.

The leadership question is this: how well do your 
people feel like you understand and connect with their 
reality? Do they feel like you really “get it?” When they 
do, they will be more able to follow you to another reality. 
They will feel, “I trust him, because he really ‘gets it,’” 
meaning: ”He gets me. He gets what it is like for me.”

There are a thousand ways to do this, but however 
you do it, if you are going to have people following you, 
they have to feel like you understand. So … before you 
lead, listen. 

 (Ideas adapted from the book Integrity, by Dr. Henry Cloud, 
HarperCollins, New York, 2006.)

dr. henry ClOud is a psychologist, leadership con-

sultant, best-selling author and speaker whose books 

have sold more than 5 million copies. Cloud has written 

or co-written, more than 20 books including the 2-million 

copy best seller Boundaries. 

 

Cla anaheiM 2013:  Dr. Henry Cloud 

will be a keynote speaker at CLA’s national 

conference, April 30–May 2, 2013, in Ana-

heim. Register to attend at (CLAConference.org).

By Henry Cloud

The leadership ques-
tion is this: how well do 
your people feel like you 
understand and connect 
with their reality
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Are you 
Listening?
Without it, nothing else matters
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• Customized Fulfillment Services
  -E-Commerce
  -Kit Building
  -Web Site & Shopping Cart Creation
  -Pick, Pack & Ship
  -Virtual Office
• Design, Print and Bindery
  -Variable Data Printing
• Direct Mail Services
  -Mailing List Procurement
  -Data Management
• Marketing Solutions
  -Brand Identity & Development
  -Multi-Channel Communication

Mediascope, Inc. is a marketing 
partner that provides custom 
solutions for companies looking to 
grow sales and customer satisfaction. 
We put our team on your team to 
collaborate with you in the creation 
and execution of ideas tailored to 
fit your business, your goals, and 
your customer base. We offer a wide 
variety of services including, but not 
limited to:

910 E 2nd St. Winona, MN 55987 Find us on Facebook & Twitter!

99.58% ship accuracy rate!

Looking for a 
full-service 
fulfillment 
provider?

visit
www.mediascopeinc.com
to find out more about our services, including 
our Accuship program which has a

Call us today at 1-888-644-0844 or sign up for 
your FREE marketing or fulfillment consultation at:
www.growbusiness.mscope.us

Mediascope + Accurate + Shipping = Mediascope Accuship
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We are thankful when our participants appreciate how we at 

GuideStone dedicate ourselves to leading the industry in employee 

benefit plans. We share your values and recognize your need for 

caring, patient customer service.

  Retirement and Investment Plans

  Medical Plans

  Term Life and Disability Insurance

  Property and Casualty Insurance*

Benefits with expertise 
can now be Christ-centered too.

“Franklin Avenue Baptist Church has depended on GuideStone for  
many years. They really understand the special retirement and  
insurance needs of churches. I would strongly suggest that churches  
call GuideStone for an insurance quote or to ask about their  
Christian-based retirement funds.”

Fred Luter 
President of the Southern Baptist Convention 
Franklin Avenue Baptist Church, New Orleans, Louisiana

Call 1-888-98-GUIDE (1-888-984-8433) or  
visit www.GuideStone.org/Values  today! ©

20
13

 G
ui

de
St

on
e 

Fi
na

nc
ia

l R
es

ou
rc

es
   

   
   

 2
15

53
   

 0
2/

13

*Offered through our licensed insurance affiliate.
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