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CHRISTIAN LEADERSHIP ALLIANCE (CLA) is dedicated to your development as a 

spiritual leader who impacts the world for Jesus Christ. To that end, this edition of Out-
comes explores “The Heart of Leadership,” also the theme of the 2012 CLA National Con-
ference in Orlando, Fla., April 10-12, 2012. (CLAConference.org)

In this edition, Jon Wallace, president of Azusa Pacific University, urges accountabil-
ity for leaders. “The commitment to live an examined life should reside at the center of 
Christian leadership,” says Wallace. The primacy of prayer is highlighted by Gail Dudley 
of Stonecroft Ministries: “Every leader desperately needs the spiritual resources afforded 
by a life of prayer.” Ed Morgan, president and CEO of The Bowery Mission, shares ways 
that you can multiply your leadership effectiveness by making genuine heart connec-
tions. And authors Andrea Buczynski and Leighton Ford emphasize the call to mentor 
and equip the next generation of Christian leaders.

CLA’s new president and CEO, Tami Heim, shares lessons learned along 
her leadership journey, capturing the essence of this edition of Outcomes: 

“A consuming and holy love motivates the Christian leader to abandon 
the world’s self-saturated emphasis on power and influence. A Chris-
tian leader humbly submits to God’s way, will, and plan. He or she 
lives to make him known.” We also feature a look at the life of John 
Stott, an influential evangelical leader who lived that definition of 
Christian leadership throughout his life.

There is much more inside Outcomes from seasoned Christian 
leaders. My prayer is that this edition of Outcomes will help pre-

pare you to live out the heart of Christian leadership in the 
roles to which you have been called.
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OUTCOMES EDITOR-IN-CHIEF W. Scott Brown recently 
interviewed Tami Heim, the newly named president and CEO of 
Christian Leadership Alliance (CLA).  

Heim brings a wealth of experience to her new role, including 
service as president of the national bookstore chain Borders Inc. and 
as executive vice president and chief publishing officer of Thomas 
Nelson Inc. She has served as a consultant to NavPress, Zondervan 
and other ministry organizations. She also held leadership roles with 
Federated Department Stores, Inc. Most recently, Heim served as a 
partner and brand strategist with The A Group Brand Development. 

Service on nonprofit boards is integral to her experience, as well. 
She serves on boards such as Lead Like Jesus, EQUIP, Growing 
Leaders, Christian Women in Media Association and more. She 
has been a guest lecturer at universities such as Harvard, Indiana, 
Purdue, Michigan, Vanderbilt, Colorado, and Albion College. Heim 
has also appeared on Fox News, MSNBC, Bloomberg, CNN, The 
Today Show, NPR, and other national media programs. She and 
Toni Birdsong co-authored @StickyJesus: How to Live Out Your 
Faith Online (Abingdon, February 2012.) 

Tami Heim and her husband Dale are deeply involved in the life of 
their local church, including an initiative close to their hearts: leading 
mission trips to Jeremie, Haiti, to minister to orphans and to teach, 
disciple, and develop them as Christ-centered leaders. 

What do you view as the heart of Christian 
Leadership?

The heart of a man or woman separates Christian leadership 
from the rest. A heart fully surrendered to Christ yearns to know, 
love, and serve God. Going and growing in those areas multiplies 
our impact. Jesus said: 

You shall love the Lord your God with all your heart and with all 
your soul, and with all your mind. (Matt. 22:37)

Jesus specifically tells us that our leadership and influence is 
different from that of the world: 

Jesus called them together and said, “You know that the rulers of the 
Gentiles lord it over them, and their high officials exercise authority over 
them. Not so with you. Instead, whoever wants to become great among 
you must be your servant, and whoever wants to be first must be your 
slave  just as the Son of Man did not come to be served, but to serve, and 
to give his life as a ransom for many.” (Matt. 20:25-28)

A consuming and holy love motivates the Christian leader 
to abandon the world’s self-saturated emphasis on power and 
influence. A Christian leader humbly submits to God’s way, will, 
and plan. He or she lives to make him known. As a new cre-
ation, transformed daily by the living Word of God, each believer 

willingly becomes a living sacrifice so that Christ 
is seen, felt, and discovered through his or her life. 

How does your walk with Christ influence 
you as a leader? 

Knowing who I am and whose I am gives me a radi-
cally different perspective on life and how I lead others. 
The contrast between my life before and after Christ is 
stunning. When he rewrote the text of my life, he com-
pletely exchanged my ambition for his and replaced my 
dreams with ones I couldn’t even imagine. He planted in 
me passion for the moment, urgency for obedience, and 
a heart open to see others through the eyes of my Father.

He gives me insight into how fear and pride war 
daily with Godly confidence and humility. I pray my way 
through that tension, clinging to the knowledge that he 
who is in me is greater than he who is in the world. I daily 
invite God to search my heart and to own my thinking, 
behavior, and development as a leader. I know that in 
the space between action and response, his wisdom is 
always available. When I permit him to use me as his 
pass-through for grace, my leadership most consistently 
and accurately reflects him. 

What key ways has God equipped you as a 
leader throughout your career?

My professional journey has been more than I dreamed 
possible. It’s something I couldn’t have planned or pre-
dicted. I spent my first 22 years growing and learning from 
some of the finest retail professionals ever employed at 
Federated Department Stores. My service was rewarded 
with the opportunity to lead others through many years 
of volatile change and growth. There I learned the sig-
nificance of being a change agent and trusting God’s sov-
ereignty in everything.

In 1996, my husband Dale and I followed the call to 
Ann Arbor, Mich., where I joined the leadership team of 
Borders Inc. After two years, I was told I would assume 
the role of president in 2000. God gave me the strength, 
grace, and courage to step into the opportunity. He taught 
me the value of vision, initiative, focus, responsibility, and 
attitude as a foundation for leading others. I learned how 
to see the God-given gifts in others and understand my role 
in unwrapping them for his glory. There are no words for 
the inside-out work God did in me during those blessed 
years in Ann Arbor.

At the start of 2004, I followed the God-designed plan 
to leave Borders and invest the next year fully focused on 
my daughter and family. That year unfolded like a love 
letter from God. Once my daughter, Zoe, left for college, 
God sent us to Nashville, Tenn., where I became the chief 
publishing officer for Thomas Nelson Publishers. I will 
always be in awe of the privileges and people that were 
woven into my life through that experience. What a gift 
to work with some of the most anointed Christian com-
municators and leaders of our day. 

Interview by Scott Brown

A Leadership 
Journey
CLA’s new president and CEO Tami Heim 
shares insights on the heart of leadership.



God has kept me in the business of getting his message 
out into this world. Most recently, I served with an amaz-
ing team as a partner for The A Group — Brand Devel-
opment. There my focus was to connect God-inspired 
communicators and ministries to those in need of hope 
and truth. I was blessed with talented partners and an 
extraordinary team of Web developers, designers, and 
marketers. Wise and savvy in the world of technology, 
the team worked to discover innovative ways to optimize 
current social media platforms, build community, expand 
reach, and promote kingdom collaboration. 

What did you learn leading Fortune 500 
companies like Borders Inc.?

The most significant leadership lesson I learned was 
the art of leading change. Prior to joining the team at 
Borders group, I had lived through seismic changes in 
department-store retail. While technically I worked for 
Federated Department Stores for 22 years, it was as if I 
worked for more than 20 different companies. 

Massive downsizing, mergers, acquisitions, bank-
ruptcies, and buyouts were routine. Ownership changes 
meant changes in direction. The rules of the game were 
rewritten constantly. My ability to adjust was well tested. 
I had strong mentors who taught me how to embrace the 
new and remain resilient.

At Borders, I thought I would simply be leading growth 
and market-share expansion. That was only partially true. 
What I discovered was that whether an organization or 
industry is consolidating or growing, it is still chang-
ing. Change is change, and the framework of leadership 
required to successfully transition through it is the same. 
The tools I mastered in my department-store days were 
put to use in my specialty-store experience. I continue to 
draw on them today.

As the population grows and technology expands, 
change is inevitable. As Christian leaders, we must wisely 
adapt to such shifts without conceding truth founded on 
the principles of an unchanging God.

How did your work at Thomas Nelson 
expand your perspective?

It was significant in my personal and professional 
journey. I was honored to serve with Michael Hyatt and 
the remarkable team there. As leaders, we stood for each 
other. We dedicated ourselves to living the core values of 
the company. Our word was important and we stood by 
it, even when it was hard or financially stressful.

I marvel at the opportunities to listen and learn from 
some of today’s most profound Christian voices. I was 
inspired daily by the work we did with leaders like Billy 
and Franklin Graham, Max Lucado, John C. Maxwell, 
Chuck Swindoll, Beth Moore, John MacArthur, Henry 
Blackaby, Erwin McManus, John and Staci Eldredge, 
Charles and Andy Stanley, Donald Miller, Ken Blanchard, 
Marcus Buckingham, Chris Seay, Pete Wilson, Sarah 

Young, Laurie Beth Jones, and Richard Sterns. At one point, our 
roster swelled with almost 2,000 Christian communicators. I remain 
grateful for the impact each one had on my life, and how God used 
them to shape my leadership perspective.

How has ministry board service impacted you?
Serving on boards such as EQUIP. Growing Leaders, and Lead 

Like Jesus has provided insight into the challenges and opportuni-
ties facing Christian ministries. I’ve seen the economy take a toll 
on donor support. It has forced innovation and has often been a 
catalyst for ministries aligning more closely to God’s plan. I’ve seen 
how miraculously God completes all he starts. There is a reason 
why James tells us:

Consider it pure joy, my brothers and sisters, whenever you face trials 
of many kinds, because you know that the testing of your faith produces 
perseverance. Let perseverance finish its work so that you may be mature 
and complete, not lacking anything.  (James 1:2-4)

It’s in the trials and challenges that God shows up in a magnificent 
way. Ministries, like people, must go through trials to learn perse-
verance. Faith untested never grows or bears witness to sufficiency 
found in Christ. 

Can you tell us about your book @Sticky Jesus?
Toni Birdsong and I wrote @Sticky Jesus: How to Live Out Your 

Faith Online to help Christ followers gain a biblical perspective as 
effective ministers of the gospel online, specifically through social 
networking. 

Christian leaders must embrace what is happening in our world 
and bring their voice to the online conversation for the sake of advanc-
ing the gospel. The statistics don’t lie. Like it or not — embrace it or 
not — the world lives online. 

What are your thoughts on the mission of CLA?
It deeply inspires me. It aligns perfectly with my heart for equip-

ping individuals, teams, and organizations to achieve 
God-honoring excellence and worldwide impact. 
I am confident I’ve been called to serve 
where the mission includes develop-
ing Christian leaders and spreading 
the Gospel. Work dedicated to God’s 
purpose compels me. 

As CLA’s new president I 
humbly submit the gifts, strengths, 
experience, and professional exper-
tise God has refined in my life. I’m 
committed to providing innovative 
resources and training relevant to 
this generation and the next.

The opportunity to serve in this 
new role with CLA is a continuation 
of the path God has directed since I first 
decided to give my life to him. I have great 
expectations as we seek God, build unity 
among the body, and prepare for the CLA 
National Conference in Orlando, Fla., 
April 10-12, 2012. 
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by Andrea Buczynski

i
I  WAS PUZZLED.  I was sitting in a room with a group of 

seasoned leaders; all of them had agreed that developing leaders is 
important, but they were not doing it. To explore the topic, we be-
gan a conversation about their lives. “When you were coming up as 
a leader, when did you feel most developed?” In almost every case, 
a more senior leader recognized their potential decades earlier. 
Challenging assignments, being believed in, feedback, accountabil-
ity were all a part of that experience for them.

With smiles across their faces, animated descriptions and the 
knowing laughter of being tested, the group came alive remember-
ing the experiences that stretched them and prompted them to 
trust God to greater degrees. Those experiences grew their faith. 
Their determination buffeted, they felt the full weight of being re-
sponsible for decision-making. In that discussion, the reason for 
their lack of initiative toward younger leaders also became clear. 
They did not see themselves in the position of the senior leader re-
sponsible for developing a new generation of leaders. 

All of the leaders I’ve known over the past decades are talent-
ed; all of them have gifts, experience, and strengths to share. But 
many of them are unaware of what has been entrusted to them or 
what they can offer younger leaders. Inside, many of us still see 
ourselves as the 30-year-old who is in need of a mentor, rather 
than the one who can mentor or coach younger leaders. Somehow 
internally, we don’t connect with the ability to make a difference. 
We’re still looking around thinking, “someone should do some-
thing about this!” And it’s our watch.

Some would argue, “I’m just not a people developer.” We have 
in our minds very specific models of leaders as developers, like 
Barnabas, “son of encouragement.” And they are often great devel-
opers — believing in people, encouraging them toward next steps, 
being patient. But we often ignore the example of Paul, who with 
a more fiery temperament, also encouraged and developed lots of 
people, though in different ways than Barnabas. He took people 
with him, deployed them on specific missions, exhorted and point-
ed them in the right direction. 

Every leader has something to offer the next generation. Two 
different colleagues come to mind, neither of whom would say 
they develop others. One, a superior vision caster and networker, 
put his thoughts together on casting vision in a short video. He 
then created an example and challenged the audience to evaluate 

him on his own grid. It’s been the best little training 
video we’ve had. Everyone recognizes his ability. As 
he shared his own ways of thinking about casting 
vision, others were able to benefit. In addition, this 
leader made an offer to the rest of the global lead-
ership team: “If you have people in your succession 
pool, I’d be glad to have them join me and introduce 
them to my network.” What an offer! That kind of 
generosity in any organization can help younger lead-
ers gain exposure to more senior leaders. 

A second colleague, who continuously denies being 
able to develop people, has great ability and experience 
in leading change. He sees things others do not see. He 
is willing to push through when the going gets tough. 
Telling his “leadership story” has been a way for him to 
pass on what he has learned in leading complex orga-
nizational change. As people listen to his experience of 
trusting the Lord for the next steps, they find that they 
too can develop that same courage in the challenges 
they are facing.

Both of these leaders found ways to pass on their 
wisdom and expertise. Ask yourself and others: What 
are my unique strengths? What have I learned about 
the Lord, about leadership and ministry? How can I 
pass them on?

In addition to finding your own best contribution 
to developing the next generation, consider the lessons 
of the group of leaders I mentioned at the beginning 
of this article. Challenging assignments, feedback, ac-
countability, and being believed in were all cited as fac-
tors in being developed. 

Leader developers, like leaders, come in many styles, 
not just one. Find yours. Be intentional. It’s our watch.

ANDREA BUCZYNSKI  has been 

a staff member with Campus 

Crusade for Christ (CCCI) 

for 34 years after coming 

to Christ as a college 

student. She currently 

serves as CCCI vice 

president for global 

leadership de-

velopment. She 

likes to travel: “I 

feel like I have a 

box seat to see 

what God is doing 

around the world!”

It’s Our Watch!
We’re called to develop future 

leaders.

Every leader has 
something to offer 

the next generation.

Leader developers, like 
leaders, come in many 

styles, not just one.
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NEWNOW&NEXT

SPOUSES EDGAR AND GLADYS GUITZ 

have a contagious passion for Christ. They 
lead The Potters House Association where 
Edgar serves as director and Gladys as as-
sociate director. 

In the heart of Guatemala City, Guate-
mala, is the largest dump in Latin Amer-
ica. More than 11,000 people 
live and work in and near the 
dump, including some 6,500 
children. Potter’s House Asso-
ciation, in its 25th year, exists to change 
the living situation for these thousands. 

Edgar and Gladys have attended both 
the CLA National Conference and the 
CLA Christian Nonprofit Leadership 
Academy, and have each received their 
CLA Credential in Christian Nonprofit 
Leadership (CCNL). Outcomes editor-in-
chief Scott Brown interviewed them on 
Christian leadership.

Please tell us about Potters House.
Potter’s House serves 11,000 people 

at the Guatemala City garbage dump. We 
believe that God never intended his mas-
terpiece creation to live in the middle of 
the garbage. Each individual displays God’s 

image and merits value and dignity. 
This is why we don’t call them 
“scavengers;” we call them “trea-
sures.” During 25 years, Potter’s 
House has showed God’s love to 
this community through five pro-
grams: Family Integration, Educa-
tion, Health, Micro-Enterprise, and 
Community Support.

What do you both view 
as the heart of Christian 
leadership? 

For us the core of the Christian 
leadership is to invite/influence 
others to start a personal relation-
ship with God; growing in knowing 
his character, and following him. 
It is to encourage others to impact 
this generation by following their 
specific and personal calling in 
the Kingdom of God. It is also to 
encourage others to transfer Chris-
tianity to future generations, just as 
we received it from those before us.

How has being a part of CLA im-
pacted your ministry?

CLA offers a holistic approach that is 
inspiring, equipping, and encouraging. It is 
inspiring to hear from other Christian leaders 
inviting us to experience God in our personal 
relationship and in our area of ministry. We 

get equipped with information, 
techniques, and tools that are 
pertinent and up-to-date. And 
the fellowship with other lead-

ers facing similar situations is very encour-
aging. We can’t wait to attend to the next 
CLA event. We always return home with 
recharged batteries.

How has being a part of the CCNL 
program benefited you both?

What is unique for us in the CLA CCNL 
program is that the first module is “Biblical 
Foundations,” and also that every module 
has a Biblical groundwork. That makes it 
different from other programs, conferences, 
or colleges. It is very pertinent and practi-
cal. We have to confess that originally we 
were trying to skip the Biblical Foundations 
module; now we plan to take it again!
(pottershouse.org.gt)

 

INTERVIEW WITH 
EDGAR AND 

GLADYS GUITZ

HEADLINES:   
CLA Offers Six Online Modules for 
April 2012!
In April 2012, CLA will offer six dynamic online 

modules designed to equip ministries for orga-

nizational excellence. Modules begin April 2, 

2012. Registration deadline is March 26.

This new CLA, powered by Azusa Pa-

cific Online University, online curriculum was 

launched back in September 2011 and offered 

again in January 2012. These cutting-edge in-

teractive modules are led by expert faculty, and 

interest continues to grow! In fact, 80 ministry 

leaders participated in the four January 2012 

modules. Register for April 2012 modules today 

at ChristianLeadershipAlliance.org/online. 

Spring 2012 Modules:

 Biblical Foun-

dations of Development (CLAR101)

 Major Gifts 

(CLAR102)

 Development 

Strategy and Planning (CLAR 103)

Effective 

Financial Controllership (CLAF 103)

 Biblical Founda-

tions of Leadership (CLAL 102)

APPOINTED TAMI HEIM, as president and 

CEO of Christian Leadership Alliance in January. 

Heim previously served as president of Borders 

Inc. and as executive vice president and chief 

publishing officer of Thomas Nelson Inc.

DIED GEORGE GALLUP JR., who previ-

ously led the polling and research organization 

founded by his father, of cancer in November. 

Gallup Jr. also wrote books drawing on his 

research on religion and spirituality in the 

United States. 

 

APPOINTED ROY MEDLEY, as presi-

dent-elect of the National Council of Churches 

(NCC) in November. Medley previously served 

as general secretary of American Baptist 

Churches USA. He will officially assume the 

role of president in January 2014, at the end 

of the two-year term of current NCC President 

Kathryn Mary Lohre.

Rescuing 
Treasures
Dedicated Christian 
leaders share their hearts
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DISCIPLES IN ALL THE NATIONS
In Dec. 2011, the Pew Research Center’s Forum on Religion & Public Life released Global 

Christianity: A Report on the Size and Distribution of the World’s Christian Population, a country-

by-country analysis of about 2,400 data sources, including censuses and nationally representa-

tive population surveys. For some countries, such as China, the Pew Forum’s estimates also 

take into account statistics from church groups, government reports, and other sources. Since 

1910, the percentage of the world population that identifies as Christian has remained relatively 

constant (32% today/35% in 1910). However, the geographical distribution of Christians across 

the globe has shifted radically.

SCORECARD

For more information on this study, go to http://www.pewforum.org/Christian/Global-Christianity-exec.aspx

Excellence is 
a process 
that should 
occupy all our 
days.

T E D  W . 
E N G S T R O M

produced by Laura Leonard, Christianity Today International

The latest ministry news and trends

 Biblical Founda-

tions of Governance (CLAG 101)

To learn more and register, visit (Christian-

LeadershipAlliance.org/Online)

CLA Orlando 2012 Offers  
America’s Premier Training  
for Ministry Leaders
There’s still time to register! From April 10-12, 

2012, ministry leaders from across America will 

gather in Orlando for the 2012 CLA National 

Conference. As America’s premier educational 

conference for Christian nonprofit professionals, 

CLA Orlando 2012 will offer 100 workshops, 29 

full-day Intensive Training Institute sessions, and 

an in-depth Ministry Internet & Technology Sum-

mit. Keynote speakers include thought leaders 

such as Kay Coles James, Gary Chapman, and 

Gordon MacDonald, and special guests include 

noted ministry leaders such as Steve Douglass 

of Campus Crusade and Commissioner William 

A. Roberts of The Salvation Army. Learn more 

and register at (CLAConference.org).

New CLA Consul Award Launched
Christian Leadership Alliance (CLA) has launched 

a new award to honor individuals as a lifetime 

consul for CLA. The CLA Consul designation 

honors distinguished and exemplary service in 

the field of Christian nonprofit leadership. 

This new consul program was initiated in 

2011 by then Acting CLA President and CEO 

Mark L. Vincent, who presently serves on the 

CLA Board of Directors. Individuals receiv-

ing the consul designation from CLA will have 

achieved more than a 40-year span of service 

and leadership, combined with substantial 

assistance to the work of CLA. A consul rep-

resents the ideals of Christian nonprofit lead-

ership, both in personal character and in the 

legacy of the person’s work.

Being named consul is CLA’s highest honor. 

No more than two individuals will be named 

consul in a given calendar year, and consul 

designation will be awarded at the discretion of 

the CLA president and CEO. The first two CLA 

Consulships will be awarded at the 2012 CLA 

National Conference in Orlando. 

Best Christian Workplaces  
Releases 2012 List
Each year, the Best Christian Workplaces 

Institute (BCWI) releases its list of the best work-

places in the U.S. and Canada. To earn this dis-

tinction, organizations must meet BCWI’s stan-

dards of excellence as well as earn high scores 

determined by results from an anonymous BCWI 

employee engagement survey administered to 

over 100,000 employees of qualifying organi-

zations. The survey covers issues such as job 

satisfaction, commitment, Christian witness, 

supervisory effectiveness, work satisfaction, per-

sonal growth and development, management 

effectiveness, customer/supporter satisfaction, 

teamwork, communications, and pay and ben-

efits. This year’s list includes parachurch and 

mission organizations, camps and conference 

centers, Christian schools and higher education, 

products and services, and media. 

“We salute this year’s Best Christian Work-

places for doing far more than just surviving 

despite the challenging economy,” says BCWI 

president Al Lopus. “These organizations set 

the bar in terms of employee engagement and 

serve as an inspiration for all.”

Visit (BCWInstitute.com) for a complete list of 

this year’s winners.  

1910 2010
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IT DID NOT MAKE THE HEADLINES, but not long 
ago there was a very important convention that met at a 
beach hotel in California.

It was a convention of leading trees, most of them old, 
some hundreds of years old, who had met to discuss the 
future of trees. They were very concerned that the world 
was running out of trees, and wanted to see what they 
could do about it.

But they also gathered because leaders like to meet 
other leaders. So the conference gave them the chance to 
get together with some very fine old trees from all over the 
world, enjoy tree talk, and just have a good time relaxing 
by the beach. 

One afternoon two of these veteran tree leaders took a 
walk together on the beach.

One was Banyan, a very large spreading tree from 
Florida. 

The other was Aspen, a slender tree with white bark 
and yellow leaves, who came from the slopes of Colorado. 

Because they came from different parts of the country 
they were very curious about one another. So they decided 
to take a walk.

The banyan tree was very old, and bent over with the 
weight of his huge spreading branches. He walked with 
the aid of a handsome carved wood cane engraved with in-
tricate designs like tree branches.

 “Where did you get the cane?” asked Aspen. “It looks 
very fine.”

Banyan shook it proudly. “Very fine indeed,” he said. “It 
belonged to my grandfather. It’s made from one of the fin-
est old trees, which donated a branch to a woodcarver who 
gave it to my grandfather in India.”

“Aren’t there many banyans in India?” asked Aspen. 
“And India is a very religious country isn’t it?”

“Very religious,” nodded Banyan. “In fact over there 
some people worship banyans as gods. Not that we are, of 
course. I know better. I may live a few hundred more years 
but not forever.”

A fleeting look of sadness came over his face.
They walked a few more paces, dragging their roots 

in the water as children would, as if they were young 
trees again.

“Do you think about getting old?” asked Aspen thought-
fully. “Do you think of what you have done for the world? 
And what you will leave behind?”

“I do,” said Banyan, “When I was a young tree I had 
so many dreams of what I wanted to do. Many have come 
true. Florida is a hot place and I have given cool shade 
in the heat of the day to many weary people. I have done 
what God made me to do and that makes me very happy. 
But something worries me.”

He paused.

ORING 
A LEADERSHIP PARABLE

By Leighton Ford 
A veteran missionary once described “banyan tree leadership.” Too many leaders, he said, are 

like the spreading Indian banyan tree, so thick it does not let the sun through to nourish the 
seedlings underneath. Senior leaders can take up so much space and oxygen they don’t allow 

others to flourish. In contrast the aspen tree has roots that grow underground and up. This As-
pen parable reminds me (and I hope others) of the importance of mentoring the next generation. 

We make a difference not so much by multiplying programs as by investing in people. 
Leighton Ford
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“And what is that?” asked Aspen.
“Who will replace me, and you?” said the banyan. “This 

conference has made me very worried. The trees of the 
world are dying out in many places.”

Aspen nodded and his leaves shook. 
“I wonder the same. In the hills of Colorado we don’t 

hear a lot of news from other parts of the world. I hadn’t 
heard how many trees are dying. Why, the other day the 
speaker said that a portion of forest the size of a football 
field is lost every minute of every day! Did you know that?”

“I knew it was bad,” said Banyan darkly, “but not that 
bad. Deforestation, is that the word?”

“Yes,” said Aspen. “After that session I saw some of 
our brothers and sisters from Africa and Latin America 
who looked devastated. They said all their tropical for-
ests would be gone in the next five years unless some-
thing is done.”

“My friend from Sri Lanka said the same thing,” said 
Banyan. “More and more people are being born. So many 
trees are being cut down to make rooms for farms to feed 
more people. And then we need more and more houses, so 
more trees are cut down. Then more firewood is needed to 
cook. On and on and on it goes.”

“Yes,” added Aspen, “and when trees go there’s not as 
much water drawn from the ground and it gets very dry. 
There are deserts where there used to be forests.”

“It does worry me,” said Banyan, and with heads bowed 
they walked on, silent.

Then Aspen turned and looked Banyan up and down.
“You are a very big tree,” he said. “Are you also very old?”
“Over a hundred years,” Banyan answered proudly. 

“And over a hundred feet tall.”
“Really?” exclaimed Aspen. “Do many banyan trees 

grow that old and that tall?”
“Many grow to be hundreds of years old,” answered 

the banyan. “And very tall. But mostly” (and here his trunk 
shook with laughter) “mostly we grow very large around! 
We look like jolly fat men! Did you know the biggest ban-
yan tree in the world is in India? It’s the Great Banyan in 
the botanical gardens near Calcutta. They tell me Great 
Banyan measures over three hundred meters around.”

“That’s one big tree!” gasped the astonished aspen. 
“Nearly a thousand feet.”

“Yes,” said Banyan. “And when I was in school my his-
tory teacher said that when Alexander the Great came to 
India he camped under a banyan tree big enough to shelter 
all seven thousand of his soldiers.”

“How old is the Great Banyan?” asked Aspen.
“Perhaps two hundred years” Banyan answered. “Some 

banyans may live over a thousand years.”
“Amazing!” Aspen exclaimed. “And do they spread?”
“We do,” said Banyan. “We grow up and spread out. And 

we also look very strange because our roots start above 
the ground. They grow down from our branches into the 
ground and hold up other spreading branches. I guess they 
are tree canes,” he chuckled, waving his own carved cane.

“Have you ever seen a big banyan?” he asked his companion.
Aspen shook his head.
“Well a single banyan tree can look like a forest. That Great 

Banyan near Calcutta may have what looks like a thousand trunks 
growing down.”

They walked on, Banyan with his cane, Aspen thinking of what 
he had just learned.

“But I am being very impolite,” Banyan said at last, “talking so 
much about myself. What about aspens?” Banyan asked. “Are there 
many aspens in your part of the world?”

Aspen smiled. “A few. In fact we aspens are the mostly widely 
growing tree in North America, all across the continent. There are 
many of us where I come from, in the mountains of Colorado.”

“It must be a very beautiful place,” said Banyan, “because you 
are a very beautiful tree. So slender, and such a lovely light trunk 
and yellow leaves; I wish I was as slender as you.”

He laughed again, ruefully, shaking his many long branches. “I 
guess I would look better if I trimmed down a bit.”

“And do aspens live a long time?” he wondered.
“Not as long as you,” said Aspen. “Maybe a hundred and twenty 

years. But we do have a claim to fame.”
“And what is that?” asked Banyan, curiously.
“Do you know where the largest living organism in the world 

is?” asked Aspen.
“Texas?” Banyan asked, “Isn’t that where everything is 

the biggest?”
“No, not Texas, Oregon. And do you know what that organism is?”
“An aspen? How could that be?”
“No, a fungus. A huge fungus. But the second largest living thing 

is an aspen … a ‘quaking aspen’ grove in the Wasatch Mountains in 
Utah. It’s said to weigh over six thousand tons!”

“My word” breathed Banyan. “How did it get that big?”
“Well, you have to understand aspens,” his friend explained.
“Have you ever seen an aspen grove? At first it looks like any 

other grove, a bunch of the same kind of tree. But it’s not! An aspen 
grove is actually one tree connected by its roots, and the roots are 
out of sight under the soil. An aspen tree spreads out its roots and 
grows many trunks. Those who count these things say that one 
grove, one they call ‘Pando’, probably has forty one thousand stems 
off one root stock. It’s really one tree with many branches.”

“Well!” Banyan was speechless for a while. They walked on a 
few steps.

“But how long did it take to grow that way?”
“Perhaps ten thousand years,” said Aspen.
“Ten thousand years … but I thought you said aspens live only a 

hundred years or so?”
“True. For the original tree,” said Aspen. “But long after that 

first visible trunk is gone, the roots under the soil are there, wait-
ing, patient, until some disturbance comes and the sun stimulates 
another growth cycle and the tree pioneers on into new territory.”

“Truly amazing.” Banyan shook his head again. “I am glad to 
learn all this.”

“There’s something else I’m happy for,” said Aspen. “We trees 
don’t live just for ourselves, do we? We provide shade for young 
spruce and pine trees, and shelter them. We shed our leaves and let 
the sunlight filter through so they can grow too.”
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Then he asked Banyan, “But tell me more about why you are so 
concerned about the future of your tree family. With so many big 
trees, that live so many hundreds of years, banyan trees shouldn’t 
have any trouble being around for many centuries to come. Why 
are you worried?”

Banyan did not reply for a moment. He walked a few paces, and 
kicked one of his roots in the sand. Then he looked up.

“We do have a problem,” he admitted. “In India there is a prov-
erb: Nothing grows under the banyan tree.”

“It’s sad, but true. A banyan tree, especially a very big one, is so 
huge, and its foliage is so thick, it does not let the light through. It 
does not allow the little seedlings to grow.

“That’s what makes me worry. I am still living. So are many 
other banyans. But what about the next generation? And the next? 
Who will provide shade for them?”

Then he turned and looked right into Aspen’s eyes.
“Do you know what else concerns me?”
“What?”
“It’s about the human leaders in our country. Too many of our 

big important leaders are like a big banyan tree. They take up so 
much space; demand so much attention. Even when they walk 
into a room they take up lots of space and suck up the air. And I 
don’t see them letting light through to nurture the younger ones 
coming along. 

“Our world has many other problems besides our tree prob-
lems. We need leaders who can see beyond themselves and their 
own interests. And where are those leaders coming from?”

He fell silent. Even his great branches seemed to bow low be-
fore these grave questions.

Aspen too was quiet. Then he slowly voiced his own reflections.
“You are a very wise old tree, Banyan. What you say about our 

country is true. We do have lots of leaders that take up all the at-
tention. We do need to allow new leaders to grow and take us into 
the years ahead.

“We have something to learn from your wisdom. This 
walk on the beach has been more important to me than all 
the statistics we missed hearing at the afternoon session.”

“Agreed” said Banyan. “And I think I have some-
thing to learn from you. That leaders may be visible 
and grow tall and spread widely, but unless they are 
growing a whole network under the surface, how will 
their influence last?”

It was getting late.
Banyan and Aspen watched the red ball of the sun mov-

ing down toward the far edge of the sea. At the horizon it 
seemed to duck its head and pull the sea over its brow, like 
a child snuggling under the covers for the night. For a few 
moments it let out winks of light that striped the edges of 
the evening clouds. And without a further nod it faded into 
the folds of the night.

The two old trees turned and headed back to the hotel, 
thinking about days past, and about children all around the 
world going to sleep, and dreaming of years yet to come.

(Reprinted by permission of Leighton Ford Ministries, 
Charlotte, N.C. ©2006. Originally Printed by Lightning 
Source, Inc.) The Mentoring Tree is available for download 
at leightonfordministries.org 

LEIGHTON FORD, president of Leighton Ford Ministries (LFM), 

is an author, leader, communicator, poet, painter and mentor. 

His books include Transforming Leadership (IVP, 1993) and 

The Attentive Life (IVP, 2008). His recent booklet The Mentor-

ing Community (2011) can be downloaded at the LFM website 

(leightonfordministries.org). After 30 years of international evan-

gelism, both with his brother-in-law Billy Graham and his own 

campaigns, Ford sensed a call to mentor emerging leaders. 

Leighton Ford Ministries was formed in 1986 for that purpose.
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Leaders may be visible and grow tall 
and spread widely, but unless they are 

growing a whole network under the 
surface, how will their influence last?
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B I B L I C A L LY  S P E A K I N G

THE INSIGHT FILLED ME with hope and fear at the same time. 
I was preparing a message on leadership from Mark 6:1-32 when 
it dawned on me that I have only two options before me every day 
as a Christian leader: to lead the way of Jesus or to lead the way of 
Herod. My hope grew as I grasped that my union with Jesus Christ 
and the Holy Spirit compels me to lead the God-glorifying way of 
Jesus. Yet my fear grew as I realized that my culture and sin-bent 
entice me to lead the self-glorifying way of Herod. 

Before we explore these two radically different leadership 
paths, I have a confession to make. Even though I have studied 
leadership extensively and have led as a senior pastor for more 
than 30 years, in the past I had just borrowed or mimicked my def-
inition of spiritual leadership from others. I did not make myself 
biblically and clearly define what a spiritual leader actually is. Two 
years ago, that changed. I commissioned eight other leaders to join 
me in scripturally defining spiritual leadership and then designing 
a process for multiplying healthy ministry leaders. 

As we studied the Scriptures, our thinking evolved from seeing 
leadership as simply influence to seeing it as Christ-shaped influ-
ence. Eventually, we realized that there is a difference between 
influence and leadership. Though every believer is a person of 
influence, not every believer is a leader. The difference between 
influence and spiritual leadership is revealed in our definition of 
spiritual leaders: 

This type of leadership demands that one abandon the way of 
Herod and intentionally follow the pattern of Jesus. 

Leading the way of Jesus (Mark 6:1-12; 30-32) Jesus’ disciples 
did not follow him because of his position and status in society; he 
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Spiritual leaders are shaped by 
Christ to equip and mobilize others 
to fulfill God’s purposes.

Leadership 
Choosing the way 
of Herod or the 
way of Jesus.
By Steve King

Two

Paths
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was an itinerate rabbi and carpenter. They were compelled to fol-
low him solely based on his moral authority (Mark 6:1). He devel-
oped his moral authority over 30 years in a disciplined walk with 
his Father (Luke 2:52). For example, in Nazareth, Jesus relied on 
moral authority to respond to misinformed and stinging criticism. 
Jesus’ clear conscience and confidence in his identity shielded him 
from an ungodly response (Mark 6:2-4).

As a builder of disciples, Jesus trained by modeling and empow-
ering. Although clearly a mission-minded and visionary leader, Je-
sus never made his disciples feel like pawns for his plans. Instead, 
following Jesus resulted in being empowered and equipped to ful-
fill God’s purposes. First he modeled a holistic approach to min-
istry with preaching, healing, and serving, and then he sent them 
in teams to go and do what they had seen him do (Mark 6:7-13). 
Following Jesus both fueled their faith in God and fostered effec-
tive teamwork. 

Jesus’ disciples were not only empowered by him but they were 
also accountable to him. At the end of their mission, they reported 
back to him (Mark 6:12-13, 30). Then, ever the servant leader, he 
cared for his band of brothers and urged them to rest, modeling a 
balanced life and preserving an emotionally healthy team (Mark 
6:30-32). 

Jesus was shaped by his heavenly Father to equip and mo-
bilize his disciples to fulfill the Father’s purposes. The perfect 
model for all leaders, he led by (1) relying on moral authority, (2) 
training through modeling, (3) empowering followers, (4) ex-
pecting accountability, and (5) nurturing the personal lives of 
those on his team.

Leading the way of Herod (Mark 6:14-29) Herod’s leadership 
stands in stark contrast with Jesus’. Even though Herod had status 
and authority as a king, he lacked moral authority. He was ruled by 
his violated conscience. While shoring up his power in Rome, he 
had an affair with Herodias, his half-brother Philips’ wife. Herod 
then divorced his first wife, married his brother’s wife, and became 
a stepfather. His violated conscience would pollute his leadership 
and put him in a position to be manipulated (Mark 6:14-16).

Herod had an encounter with John the Baptist, a leader whose 
moral authority both attracted and convicted him. John the Bap-
tist was the only man courageous enough to confront Herod 
about his unlawful marriage to Herodias. Herod’s response to 
this “just criticism” revealed his abuse of power and manipula-
tive leadership style. Herod, spurred on by his wife, Herodias, 
imprisoned John. However, even though John was physically 
confined, it was Herod who was held captive by the iron bars of 
his own violated conscience (Mark 6:17-19). In contrast, John’s 
clear conscience and moral authority gave him a platform to urge 
Herod to break free from his “me first” leadership style (Mark 
6:20). But Herodias knew how to manipulate Herod’s selfish, 
sensual, and self-destructive leadership, using her own daughter 
as a pawn to push Herod to “save face” by taking off John’s head 
(Mark 6:21-29). Herod would remain imprisoned by his violated 
conscience and would eventually lose his position and die in ex-
ile. His leadership style puts on display the folly of violating our 
conscience and using others by mobilizing them to serve our own 
selfish purposes. While Jesus nurtured his team, Herod destruc-
tively manipulated his.

Warren Wiersbe, in his insightful book Meet Your Conscience, 
captures the essence of what the New Testament tells us about 
how our conscience functions as both a window and a judge. As 
a window, our conscience lets the light of God in, but it is not the 
light (Matt. 6:22-23). As a judge, our conscience bears witness 
to the law in our heart, but it is not the law (Rom. 2:14-16). Each 
time we violate our conscience, the window that lets in the light 
is smudged, and therefore the judge sees less and less. Therefore, 
we can progressively develop a weak, defiled, evil, and seared con-
science (1 Cor. 8:7, Heb. 10:22, 1 Tim. 4:2). On the other hand, we 
can strengthen our conscience by knowing who we are in Christ 
and living it out in the power of the Holy Spirit; progressively de-
veloping a strong, clean, good, and blameless conscience (Rom. 
14:1-12; 1 Tim. 1:5 and 19, 3:9; Heb. 10:22; Acts 24:16).

We have only two options before us every day as Christian 
leaders: the way of Jesus or the way of Herod. Be hopeful be-
cause our union with Jesus Christ and the Holy Spirit compel us 
to lead the way of Jesus. Be fearful because our culture and sin-
bent entice us to lead the way of Herod. Use the chart below to 
review our only two options and pass it along to others you lead. 
Determine to be a leader who is shaped by Christ to equip and 
mobilize others to fulfill God’s purposes. Turn your back on lead-
ership that is shaped by selfishness and that mobilizes others to 
fulfill your own purposes. 

Our Two Leadership Options 
Mark 6:1-32

The Way of Jesus The Way of Herod

Moral authority 

Foundation = trust in God

Authority of position 

Foundation = seeking 

self-protection

Empowerment of others

Gives away authority

Uses others for selfish purposes

Clings to authority

Clear conscience forged by ac-

countability to God and others.

Defiled conscience, refusing ac-

countability to God and others.

Servant who nurtures the team Manipulator who uses the team

STEVE KING is senior pastor of Cherrydale Baptist Church in Arlington, 

Va. He is a graduate of the University of Georgia and Western Conser-

vative Baptist Seminary, and serves on the board of Pioneers. He also 

leads a weekly pastors’ fellowship. He and his wife Mae Belle have two 

sons and one granddaughter. sking@cherrydale.org

As a builder of disciples, 
Jesus trained by modeling and 

empowering.



Build a Strategic 
People Agenda
Be a steward of what is most precious 
to God by Dave Rippey, Doris Rippey, and Bill Frisby

WHAT WORKS Strengthening Leaders L3C

Not long ago, a gifted and humble brother in Christ, who serves 
faithfully in a high-level leadership position in a widely-recognized 
ministry, confessed to one of us at Strengthening Leaders that, “there 
is nothing about the way the president of our ministry leads us that 
makes me want to follow Christ.” What an indictment! /// As leaders, 
we are to be “servants of Christ, and stewards of the mysteries of God, 
moreover, it is required of stewards that one be found trustworthy” (1 
Cor. 4:1-2). Our stewardship includes that which is most precious to 
him — his people. It is a truly awesome and sobering responsibility. /// 
Christ died and rose again for people (Rom. 5:8). His plan is to reach 
the world with the gospel through people (John 20:21, Matt. 28:18-20). 
He is still doing what he began to do when he walked the earth, even 
greater works in and through people (Acts 1:1; John 14:12, 15:1-8). 
As leaders, we desire and strive to be trustworthy. We know we will 
be called to account by God (1 Cor. 4:3-5). Unfortunately we often 
fall short, sometimes very short, in our stewardship as leaders. 
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HEADQUARTERS Peachtree City, Georgia

CEO/FOUNDER Bill Frisby

SENIOR PARTNERS Dave Rippey, Ed.D.; Doris Rippey

MISSION Our mission is to partner with top executives to strengthen 

leaders and their organizations.

KEY SERVICES We serve clients through executive coaching and 

team development, change consulting, transition management, and a 

range of leadership and performance improvement programs, tools, 

and processes.

CLIENTS OM Ships; The Gideons International; New Mission Sys-

tems International; Bill Glass Champions for Life, Arcadia University; 

Missions Resource Network

WEBSITE www.strengtheningleaders.com 

Leadership means leading people. It means mobilizing 
their knowledge, skills, and commitment — their human 
capital. It means honoring and cultivating the God-given 
gifts of everyone within the organization, not just those 
we judge to be high-potential and promotable. It means 
planning and carrying out a strategic people agenda. 

THE IMPORTANCE OF A STRATEGIC PEOPLE AGENDA
Every organization has four strategic agendas continu-

ously in play: the financial agenda (acquiring and manag-
ing cash and investments responsibly); the constituent 
agenda (relating to and supporting everyone affected in 
some way by the organization); the operations agenda 
(the processes involved in creating value and serving 
constituents’ needs); and the people agenda (maximiz-
ing the knowledge, skills, experience, and effort of the 
organization’s people).

The construct of a strategic people agenda is relatively 
new. In the pre-industrial era, most labor was unskilled, 
cheap, abundant, and disposable. People were viewed as 
a commodity, a cost of doing business. More recently, the 
rise of knowledge work drove a shift in attitudes toward 
people as “strategic assets” to be cultivated and managed 
like other assets.

Christian leaders, however, understand people nei-
ther as commodities nor even as strategic assets. Rather, 
Scripture teaches that their intrinsic value far transcends 
their economic value (John 15:9). We also know that God 
distributes his gifts throughout his body, so his purposes 
are fulfilled only as each member does its unique work 
(Rom. 12:3-8). God has ordained that we must work 
together to fulfill his purposes (Eph. 4:15-16). It follows 
that the more attention leaders pay to the people agenda 
— selecting the right people, developing and caring for 
them, placing them in the right jobs, challenging and 
inspiring them — the better our organizations will be 
able to fulfill their God-given purposes. 

Consider how each strategic agenda is driven 
by people:

The Financial Agenda: The financial condition of an 
organization is, in part, an expression of its values. Money 
does not have a life of its own. People decide how financial 
resources will be acquired and managed to optimally serve 
the organization. People make the financial judgments 
that affect not only organizational performance, but also 
constituent and donor commitment. 

The Constituent Agenda: Organizations don’t 
build relationships with people; people do. In spite of 
Scripture’s encouragement to treat others as you would 
have them treat you, people tend to treat others the 
way they are treated, for better or worse. The implica-
tion is clear: Your people will tend to treat your con-
stituents the way you treat them. People will make or 
break your ministry because your success depends on 

relationships — with donors, members, subscribers, partners, and 
the wider community.

The Operational Agenda: Operations do not design and imple-
ment themselves. They are designed and executed by people. Success-
ful cross-functional operations depend on collaborative relationships 
among people. Innovation starts with ideas from people. Even with 
incredible advances in automation, technology is created, selected, 
and applied by people. 

THE BUILDING BLOCKS OF A STRATEGIC PEOPLE AGENDA
Good leaders understand what their organizations ask of them — 

to inspire a vision, establish goals, influence others, deploy resources, 
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assure the right processes are in place, and get results - all with enthu-
siastic commitment. Great leaders also understand that followers ask 
for something quite different and much more fundamental. A Gallup 
research team recently conducted an extensive survey that asked 
more than 10,000 participants “what the best leaders contributed 
to their lives today.” The response was clear — trust, compassion, 
stability, and hope — the building blocks of a strategic people agenda. 

Trust is the basic currency of all relationships. Trust begins with 
consistency and reliability, with people seeing leaders doing what 
they say they will do. Trust that sustains and transforms relation-
ships is driven by a commitment to the care and support of others.

Compassion means caring. Research verifies that without com-
passionate relationships, close friendships on the job, and leaders 
who really care, there is little chance that people will be engaged 
in their work. Compassion can show itself in various ways, even in 
tough conversations, and is a vital dimension of community.

Stability is the foundation upon which hope rests. Little gets 
done if people are distracted by anxiety over the future. Great leaders 
create a sense of security and stability throughout an organization. 

Hope inspires commitment to the future of the organization. It 
signals the belief that the future will be better than the present, and 
that what is being done now is creating that future. If leaders do not 
focus their people beyond day-to-day issues, creative energy goes 
out of the organization and with it, the organization’s best people. 

LEADING A PEOPLE AGENDA
The best leaders lead the people agenda with specific attitudes and 

behaviors that engender trust, compassion, stability and hope, such as: 
Dialogue. They nurture genuine dialogue to stay in touch with 

organizational realities and emotionally connect with people across 
the organization. They openly and candidly discuss current realities, 
as well as their vision for the future. 

Integrity. They know that integrity is the basis of a covenant 
with their followers. They know what they say and do is being care-
fully observed and that at the end of the day, there are no secrets. By 
intentionally communicating their values by word and deed, they 
create a values-driven culture that helps inform and direct strategy 
and execution. 

Transparency. They know and share themselves, and are open 
about their fears and aspirations. Transparency enables leaders to 
focus their attention and energy on solving problems, seizing oppor-
tunities, and moving the organization forward. When team members 
know they can depend on their leaders to be authentic, they are 
more willing to be themselves, take risks, and strive to achieve their 
full potential.

Our stewardship includes that 
which is most precious to him — 

his people.

B U I L D  A  S T R A T E G I C  P E O P L E  A G E N D A

(continued on page 22)
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Confident Humility. They are confi-
dent, meeting challenges head-on, actively 
teaching, coaching, and creating a winning 
organization. They are also humble, admit-
ting what they don’t know, listening to and 
learning from others, and giving of their time 
and attention. They can take bold actions 
without becoming arrogant, and main-
tain a healthy sense of self without feeling 
self-important. 

Connection. They create an environ-
ment where people can stretch themselves 
in service to a larger mission. They challenge 
people to see beyond their own disciplines, 
span boundaries, and work together effec-
tively. They keep communication channels 
open for presentation and discussion of dif-
ferent viewpoints and ideas. By inviting full 
participation, they foster an environment 
of collaboration, learning, and innovation.

Empowerment. They find the right bal-
ance between forging a vision and 

letting others lead its execu-
tion. They ensure every team 
member understands the orga-
nization’s strategic direction 

and values and trusts them to do 
a good job while providing them with the 

authority they need to be successful. They 
set the tone for how the work will be done. 
They entrust the day-to-day management of 
the organization to leaders at all levels. They 
develop people and provide the resources 
they need to accomplish their work.

Inclusion. They give people every oppor-
tunity to apply their God-given gifts and tal-
ents. They involve them in key decisions. 
They inspire the deepest kind of loyalty 
— where people’s commitments to them-
selves, each other, and to the mission are 
fully aligned.

Encouragement. They know and genu-
inely affirm people. They know how much 
change people can handle. They acknowl-
edge people’s feelings and opinions. They are 
reassuring; confronting fear and insecurity 
head-on while focusing on learning, grow-
ing, and navigating change. 

These are some of the attitudes and 
behaviors that enable the best leaders to be 
trustworthy stewards of their people and 
the gifts they bring to the organization. A 
strategic people agenda is at the heart of 
great leadership! 

Learn more at (strengtheningleaders.com).

The construct 
of a strategic 

people agenda is 
relatively new.
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Lifelong pastor, 
leader, and friend
By Julia Cameron

WWHAT MADE JOHN STOTT an outstanding leader? 
Writing on the subject of Christian leadership in 1984, he 
focused on one quality: being dissatisfied. Effective lead-
ers are dissatisfied with what is, and strive always for what 
could be. John Stott remained dissatisfied in this way all 
his life, as is clear from his final book, The Radical Disciple, 
which he wrote at age 88, “to say goodbye” to his readers. 
His ever-present state of dissatisfaction was always suf-
fused with grace. Under God, this leadership style proved 
astonishingly fruitful.

John Robert Walmsley Stott was born into a privileged 
family and grew up in London’s West End. He was edu-
cated at Rugby School and Cambridge University and or-
dained at age 24 as a curate at All Souls Church, Langham 
Place, a few streets from his childhood home. In 1950, he 
became Rector of All Souls. In 1970, age 49, he handed over 
the leadership of the church to Michael Baughen, and was 
released to spend more time writing and traveling. At this 

John 
Liiff l t
Stott

P H O T O  C O U R T E S Y  O F  T H E  L A N G H A M  PA R T N E R S H I P
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He was a genuinely humble man. He knew how 
to listen, without interrupting or assuming.

point, he moved into two simple rooms built above the garage be-
hind the rectory. His bedroom doubled as a corridor. While living 
in the rectory, before moving into this flat, he always shared his 
home with others. He would even give up his own bed, if needed, 
should he meet someone without shelter for the night. John Stott’s 
authority was won by sheer authenticity.

He was a genuinely humble man. He knew how to listen, 
without interrupting or assuming. Eidi Valdivieso Cruz from 
Mexico grew up knowing ‘Tio Juan’ (Uncle John) from when she 
was born, as her parents were among his close friends. In a poem 
written in November, she captured his character and personality 
from a unique perspective. 

What a model to set! There was no trace in his manner of being 
part of any evangelical glitterati. How could there be? He himself 
followed a leader who washed others’ feet. 

Stott was a gifted university evangelist and apologist. His 
worldwide travels opened with a four-month tour of North Ameri-
can campuses in 1956-57. (Toronto, Western Ontario, Michigan, 
Manitoba, BC, McGill, Harvard, Yale, then the Urbana Conven-
tion.) On each campus, he placed himself under the leadership of 
the student mission committee. The students were the aroma of 
Christ in their student societies, dorms, departments. They had 
prayed for their fellow students. He needed to listen to them.

GLOBAL INFLUENCE
In the 1960s and 1970s, John’s traveling became extensive. This 

coincided with significant changes in the church globally. The 
church in the Majority World was growing and gaining in confi-
dence. Traditional “receiving nations” (as they had been termed 
by mission agencies) were becoming “sending nations.” This re-
drawing of roles was not without pain and struggle, as the West-
ern missionaries gradually learned to serve under national leaders 
in their host countries. Very few Christian leaders in Africa, Asia, 
and Central and South America had received a western education; 
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that listens to others

with the devotion with which we listen to a nightingale.
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their grasp of theology was often shallower; 
but they knew much more than we in the 
West about church growth, about struggle, 
and about being joyful through pain. 

Recent history had left ingrained atti-
tudes of imperialism, and even when such 
an attitude wasn’t there, it was still per-
ceived to be there. However, John Stott, 
the quintessence of Englishness, was never 
regarded as imperialist, for he always cast 
himself as a servant and honored the cul-
ture and the context of a nation.

The Langham Partnership, which he 
founded (John Stott Ministries/USA), 
models this honoring of cultures, in work-
ing to serve and to strengthen national 
churches in the Majority World. “Christ 
has given gifts to his church to share,” Stott 
would remind people on all continents. He 
wanted to bring this deep truth home to the 

West, and to create channels to facilitate 
that sharing of gifts. While Western Chris-
tians still had the gift of scholarship, we 
needed to remind ourselves that the best 
scholars were once to be found in North 
Africa. There is no place for spiritual pride. 

He was chief architect of The Lausanne 
Covenant (1974), and served as Honor-
ary Chair of The Lausanne Movement. He 
liked to refer to “the spirit of Lausanne,” 
which included the values of partnership 
and humility in the way we relate to one 
another across cultures.

INTEGRATED AND GENEROUS
John Stott used time with a great sense 

of purpose. At student events, he would be 
seen participating in everything and fitting 
in 15-minute or 30-minute appointments 
for those who wanted to talk personally. 
He was unsparing of himself and loved to 
give advice and make introductions. When 
speaking with students from other cul-
tures, he would often offer a bed in London, 
for those passing through, or invite them to 
join him “for an English cup of tea.”

From boyhood, John had a deep appre-
ciation of the natural world, and a rather 
British sense of humor. Neither of these 

Crafting a Rule of Life
This workbook by Stephen Macchia draws on the 
famous Rule of St. Benedict to help readers map out 
their own rule of life. Foreword by Mark Buchanan.
190 pages, paperback, 978-0-8308-3564-5, $16.00

“Steve Macchia clearly and compellingly writes about 

the value of a disciplined way of living for individuals 

and small groups, and then offers a carefully constructed 

pathway to find [it].”

—Rueben P. Job, coauthor of A Guide to Prayer 
for Ministers and Other Servants

[ Learn more at RuleofLife.com ]

He was unsparing of 
himself, and loved 
to give advice, and 

make introductions.
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ever left him. From early childhood, his fa-
ther took him on nature walks in London’s 
Regent’s Park, teaching him to shut his 
mouth and to watch and listen. His nanny 
was, meanwhile, taking him to the Sunday 
School at All Souls, where he marched in 
armed with toy daggers and a gun to ter-
rify the girls. (He reputedly spent more 
time outside the classroom than inside.) In 
his writing retreat at The Hookses, on the 
Welsh coast, he kept his binoculars on his 
desk, which overlooked the bay. A copy of 
Saki’s short stories sat on the bookshelves 
to his right. He would read Saki to his 
guests, often laughing so much at the sto-
ries that he could barely continue to read 
them! The ability to make people laugh 

was, he remarked to me wryly in my last 
conversation with him, in 2008, “a forgot-
ten charisma.”

John Stott had no peer and, as Arch-
bishop Peter Jensen said in the thanksgiv-
ing service in Sydney Cathedral, we should 
not look for a successor. At the memorial 
service in Vancouver, British Columbia, 
Prof J.I. Packer paid tribute to “a fifteen tal-
ent man,” and so he was. 

In an interview in 2007, he was asked 
how he would most like to be remembered. 
By this stage, his speech had become slow, 
occasionally faltering; but there was no 
hesitation in the content of his response. “As 
an ordinary Christian who has struggled to 
understand, expound, relate, and apply the 

word of God,” he said. His huge output, and 
the grasp of Scripture which lay behind it, 
was won only through “daily dogged disci-
pline.” This humble disciple of Christ would 
greet the three persons of the Trinity in turn 
each morning, seeking genuinely to live as a 
son of his heavenly Father, as a sinner saved 
by grace, and in the power of the Holy Spirit, 
his advocate and counselor. 

It became his pattern to rise early to 
read and pray, and to listen to the BBC 
World Service news. Listening to God 
through scripture should not be removed 
from world events. As we practice “double-
listening,” he would say, we can apply the 
word of God to his world. Having risen ear-
ly, John Stott would then rest after lunch. 
What became known around the world as 
his HHH (horizontal half hour) became 
his HH (horizontal hour) in later years.

He loved children and loved being an 
uncle, a great-uncle, and a godfather. While 
he considered marriage twice, he resolved 
not to marry. He also resolved not to pursue 
an academic career or to become a bishop. 
The stories are told well in his biographies. 
Each of these self-denials brought its cost, 
but his ministry required freedom from the 
responsibilities such callings would place 
on him.

The global influence of this seminal 
thinker, humble leader, friend to thousands, 
and author of more than 50 books will un-
fold as future church history is written.

JULIA CAMERON is director of publishing 

for The Lausanne Movement. She served on 

the boards of three of John Stott’s endeavors 

and was one of his obituary writers. Julia is the 

author of a new biography of John Stott for 

teenagers (Christian Focus Trailblazer), to be 

published in March.

JOHN STOTT: THE LEADER
(1921-2011)

THE MAN AND HIS MINISTRY
John Stott’s home remained within a few minutes’ walk of All Souls Church, Langham 

Place (situated between Oxford Circus and Regents Park) for more than 85 years. He served 

as a chaplain, then extra chaplain to the queen, was decorated as a Commander of the Or-

der of the British Empire (CBE), and named in April 2005 as one of the “100 most influential 

people in the world” by Time magazine. He received honorary doctorates and became the 

subject of doctoral theses. Alongside his productive ministry, he was a world expert in orni-

thology. He nicknamed his book The Birds Our Teachers (Hendrickson) his “ornitheology.”

Uncle John, as he was known to thousands, was unassuming in his style, mild in his 

manner, and irenic by nature. He worked to be rooted in the eternal gospel and to apply it, for 

each decade and each context, with intellectual and theological rigor, perceptiveness, cul-

tural sensitivity — and an eye to the future. Seminal works such as Issues Facing Christians 

Today, Your Mind Matters, and The Cross of Christ have been translated into 60 languages. 
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The key to increasing 
leadership effectiveness
By Ed Morgan

Lead  from
the

Heart



A FEW TIMES IN YOUR CAREER you see that mo-
ment of truth coming — you feel the work of a decade is about 
to pass in front of your eyes.

That’s the way it was last September, when I introduced 
the head of our capital campaign advisory firm to our board. 
What do the Bowery Mission’s 31 top donor families really 
think of us?

And a few times you get surprised by joy. You see every eye 
glued on the speaker, ignoring the 35th-floor views of Manhat-
tan, and you hear the words, “your donors don’t just like the 
Mission, they love it.” Why? Well, it turns out they feel a heart 
connection with the leader and they appreciate the ministry’s 
outcomes measurements. It’s that simple. I feel blessed.

No two people lead in the same way. But there is a differ-
ence between a leader 
and a manager — a big 
difference — and I believe 
it’s largely a matter of 
the heart.

You connect with a 
leader not because he or 
she has the right tech-
niques but because you 
want to follow him and 
you believe in him. You have a heart connection. 

So how do you become the kind of leader who multiplies 
his or her effectiveness by making heart connections? Here 
are a few principles.

1. GET THE VISION RIGHT.
It’s embarrassing to recount now, but I came riding into 

the Bowery Mission’s parent organization, Christian Her-
ald, from a GE career — to save a failing magazine by the 
same name. Not anointed, as they say in Pentecostal circles. 
Nine months and many reverses later, I learned the truth 
that every heart-driven leader knows — that all the most in-
spirational causes are simple, not self-serving, and most of 
all, they’re right there in Scripture.

In 1994 our ministry chose a single-sentence purpose 
statement which focuses on transformed lives through the 
power of Christ. And for many years now, I’ve organized 
each Report of the President to the Board around these 
three bullet points.

Make every decision with our primary mis-
sion in mind, to see more transformed lives.

Aggressively widen our circle of friends and 
supporters every day.

Create a ministry with greater financial ef-
ficiency and a ministry team that is the most 
effective in the city at compassionate care 
and life transformation.

There are a lot of reasons why we’ve grown revenue by 
three times in the last 10 years, but the most important one has 
been a compelling, inspirational purpose statement which fa-
cilitates making heart connections with everyone.

If the vision is Scripture-based, you know it’s in God’s will, 
and you can throw your heart into it. If the vision is an intel-
lectual construct or a derivative, you would be wise to check 
your calling. In a country with 1.3 million 501(c)3s, and tens of 
thousands of them going in and out of business every year, a 
direct connection to the king’s business as stated in the Scrip-
tures is a huge plus.

2. BE A SIMPLIFIER
All effective heart-driven leaders are. If you find yourself 

giving a complex brief-
ing, even if it’s on a com-
plex subject, maybe you 
weren’t ready to give 
the briefing. All the best 
things in ministry are 
simple, like one-sentence 
inspirational summaries. 
Give yourself and your 
ministry the gift of focus 

and watch how people appreciate it.
The “gift” of making simple things complex has occasion-

ally surfaced in a few people in our organization over the 
years. I have always seen that the person practicing this “gift” 
sees the value of reversing that equation or else moves on.

To be sure, there are projects where precision and com-
plexity are the keys to excellence. From manned space flight, 
to CLA’s annual conference, to our own events, nothing ap-
proaches excellence (or even competence) without rigorous 
checklists. But the art of which I’m speaking here is leader-
ship, not project management. You manage projects with lists. 
You lead by finding simple, compelling stories on which to 
focus, and by relentlessly looking for ways to communicate 
them even more powerfully and simply.

In Walter Isaacson’s new biography of Steve Jobs, entitled 
simply Steve Jobs (Simon & Schuster, Oct. 2011) he stops the 
narrative from time to time to deliver a homily on how Jobs 
built (and then had to rebuild) America’s most valuable com-
pany — Apple (measured in market capitalization):

The key venue for freewheeling discourse was the Monday 
morning executive team gathering, which started at 9 and went 
for three or four hours … Jobs used the meetings to enforce focus. 
Instead of encouraging each group to let product lines proliferate 
or permitting a thousand ideas to bloom, Jobs insisted that Apple 
focus on just two or three priorities at a time. “There is no one bet-
ter at turning off the noise going on around him,” Cook said. “That 
allows him to focus on a few things and say no to many things. 
Few people are really good at that.”
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Every business day, with a 
360-degree perspective, I try 
to look for an opportunity to 

talk from the heart.
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3. RELENTLESSLY FOCUS ON INTEGRITY AND EXCELLENCE 
These are two of the qualities that are heart-driven, and have 

to be part of your “operating system.” They’re not apps. You can’t 
add them on. They’re nurtured in the belief that “we’ll all give an 
account,” not motivated by the praise of others. 

If you really believe that reputation based on integrity is every-
thing, you’ll tell your colleagues that everything they do must be 
something we could publish — in our case I say in the New York 
Post — with its clever and devastating headline writing.

You’ll also recognize when everything has to be perfect in order 
to project excellence. Bill Hybels likes to say that everything that 
happens on Willow’s platform is 10 times more important than ev-
eryday tasks, so there are no apologies for micromanaging a ser-
vice, meeting, or performance. 

In our case the drive for excellence has proved to be very at-
tractive to influential New York friends. That, in turn, has allowed 
us to create an annual gala on Valentine’s Day that has raised more 
than $9 million in 12 years and attracted honorees like Katie Cou-
ric and J.C. Penney CEO Mike Ullman. Achievements like that 
can sound daunting, but they all have the humble beginnings of a 
heart-driven simple desire to create something of excellence and 
beauty. Steve Jobs built his career on the amazing power of excel-
lence — although, sadly, he never got the humility part.

4. MAKE SURE EVERYONE SEES YOUR HEART!
Every business day, with a 360-degree perspective, I try to 

look for an opportunity to talk from the heart. One of the best 
opportunities, for instance, is when things get really tough and 
the answer isn’t apparent. When that happens, talk from your 
core belief about a situation. Let what you really believe about 
people and your ministry come out. Let them see your hopes 
and disappointments. 

This is counterintuitive. Our natural instincts scream at us to 
pretend we know the answer, take a step backward, or become 
more formal in sticky situations. But people respond to our lead-
ership as people, not as employees or as donors. So in difficulty, 
get real, don’t get formal. I will sometimes say, “Well, I’m not sure 
what the answer is, but I can tell you for sure — this is where we 
have to come out.”

Does talking from the heart always mean you get very passion-
ate and over the top? Not at all. Passionate talk can be a contrived 
performance. Letting those you manage see your heart is totally 
different. It requires opening the door to how you process deci-
sions. It’s not at all a calculated response delivered with enthusi-
asm. It’s real. It’s you. 

5. IT’S SIMPLE BUT IT’S NUANCED
Does everyone who shows real heart turn into an effective CEO? 

Unfortunately not. It is a necessary but not sufficient condition. 
I’ve been asked about specific giftings that make an effective 

CEO. The most interesting insight I’ve gotten was from an excel-
lent aptitude testing firm here in Manhattan to which I’ve sent 
several young people. “Oh, yes,” the senior researcher told me, “we 
test those CEO types like you — they don’t actually have many spe-
cific abilities, they just have high vocabulary!” 

In their language, that means highly flexibility thinking — the 
key to a successful CEO in their view. It’s the ability to treat every 
situation differently, to change gears 40 times a day. For instance, 
it’s the ability, as my good friend Pastor A.R. Bernard says, to create 
change and preserve continuity at the same time.

There’s an old saying — when you’re a hammer, everything 
looks like a nail. Well, when you act like a hammer all day, you’re 
not being a nuanced leader. You need to be a whole toolbox every 
day. So ask yourself every day, “Did I revert to my default modality 
of handling things today, or did I truly apply wisdom in a whole 
variety of ways?” 

Of all leaders, we who are working for the King of Kings have 
the most opportunity to lead from the heart. I’ve worked for quar-
terly earnings and I’ve worked for changed lives, and believe me, 
changed lives are better!

ED MORGAN has been President and CEO of The Bowery Mission and 

Kids With A Promise for 17 years, and has been instrumental in leading 

the 130-year-old organization to a renaissance in reputation, program 

effectiveness, and income. Prior to his current post, Ed had a 20-year 

career with General Electric, where he was in charge of communications 

for several of GE’s top officers, won several management awards and 

founded an award-winning customer magazine. emorgan@bowery.org

Does talking 
from the heart 
always mean you get very 
passionate and over the top?
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NONPROFIT ACCOUNTABILITY
An interview with Michael Batts of the Commission 
on Accountability for Religious Organizations 

NNONPROFITS AND CHURCHES  are more in 
the spotlight on Capitol Hill now than at any time in 
many years. This focus is primarily due to a three-year 
investigation by Senator Charles Grassley (R-Iowa) of 
six nonprofit ministries organized as churches.

The Senator closed his investigation in January 2011 
and turned to ECFA to facilitate obtaining input from 
the religious and broader nonprofit sector regarding 
a litany of tax and policy issues. In response, ECFA 
formed a national commission, the Commission on Ac-
countability and Policy for Religious Organizations, to 
conduct a multi-year study of these issues. Outcomes 
editor-in-chief W. Scott Brown interviewed Commis-
sion Chairman Michael Batts to learn more.

U.S. Sen. Charles Grassley has focused on 
compensation for nonprofit officers. What 
compensation issues are being studied by 
the Commission?

There is a focus on how nonprofit executive com-
pensation is established. In our direct discussions with 
Sen. Grassley, he has made it clear that his concerns re-
late more to the process used to set compensation for 
their leaders than to the amount paid. Of course, the 
two issues of process and amount can be very related 
— if the process is not appropriate, unreasonable and 
excessive compensation can result. 

Current law provides something of a safe harbor 
for nonprofits that follow certain procedural steps in 

setting executive compensation. If independent mem-
bers of an organization’s board (or an independent 
body authorized by the board) establish the compensa-
tion using valid comparability data, and document the 
decision contemporaneously (following the specific 
requirements of the regulations), the compensation is 
presumed to be reasonable. This is called the “rebut-
table presumption of reasonableness.” It is rebuttable 
because the IRS can challenge the presumption and 
overcome it; but to do so, the IRS has the burden of 
proof. Without the rebuttable presumption of reason-
ableness, the IRS can simply assert that compensation 
is excessive and the IRS is presumed to be correct — 
the burden of proof is on the nonprofit organization 
and its leaders. 

The nonprofit community really likes the protection 
afforded by the rebuttable presumption of reasonable-
ness — nonprofit board members can follow prescribed 
steps and know that their compensation decisions are 
presumed to be reasonable. When applied in good 
faith, the rebuttable presumption process is helpful and 
healthy for the nonprofit sector. 

However, Sen. Grassley’s staff noted certain minis-
tries engaged professional compensation consultants, 
and the compensation studies they performed compared 
the ministers to celebrities like Oprah Winfrey and oth-
ers, claiming that their television and media presences 
were comparable to that of the high-profile ministry 
leaders. There are many who believe that comparing 



S p r i n g 2 0 1 2  Outcomes  33

ministers to media celebrities as a basis for justifying very large non-
profit compensation is an abusive practice. The Grassley staff report 
includes a recommendation to eliminate the rebuttable presump-
tion of reasonableness in order to prevent such abuse.

So one of the main questions we are trying to address is how we 
can continue to have a plan whereby nonprofit board members can 
set compensation in good faith for their leaders and know that they 
have some protection from an IRS challenge. At the same time, we 
need to have a filtering mechanism that prevents abuse by those 
who would take unfair advantage of such protections in the law.

In addition to compensation, all of these principles apply 
equally to related-party transactions, which are currently covered 
by the same rebuttable presumption rules under the law. 

Challenges to clergy housing exemptions have 
gained publicity recently. What implications might 
this have for para-church organizations?

The clergy housing exclusion is currently under attack in the 
courts as a group has charged that it is unconstitutional. Some sug-
gest the tax law should be modified in an effort to protect the con-
stitutionality of the exclusion.

In a 2010 case (Driscoll v. Commissioner), the IRS challenged 
a minister’s exclusion for a second home under the premise that 
Congress only intended to provide the income tax exclusion for one 
home. The minister in this case had a second home that was on a 
lake. In a 7-6 decision, the Tax Court ruled that the exclusion is not 
limited to one home. This ruling has caused consternation on Capi-
tol Hill because, prior to the court’s decision, virtually everyone un-
derstood the law to permit an exclusion for only one home.

In a report prepared by Sen. Grassley’s staff, an observation 
was made that one minister under investigation lived in a min-
istry-owned home that had been valued by the local tax author-
ities at more than $6 million. It is likely that neither Congress 
nor the taxpaying public expected ministers to live in $6 mil-
lion parsonages. Some have suggested that the clergy housing 
exclusion should be limited.

Another facet of the clergy housing exclusion issue is an as-
sertion in the Grassley staff report that some churches ordain 
large groups of employees in order to take advantage of the cler-
gy housing exclusion. If done for that reason alone, many would 
view such a practice as abuse. So I think you can see clearly how 
this one issue alone could have pervasive implications to minis-

ters employed by para-church organizations, in 
addition to those employed by churches.

Today, some on Capitol Hill are 
calling for greater IRS over-
sight of churches. What are 
your thoughts? 

Some today articulate a prem-
ise that the church in America is or 
should be fundamentally account-
able to the IRS. Nothing could be 
further from the intent of our coun-

try’s original settlers and our found-
ing fathers. One of the most poignant 

aspects of our country’s foundation 

was the freedom to exercise religion outside the authority of 
the government. One of the most compelling reasons that Brit-
ish subjects and others left their mother country was to estab-
lish a new home where the king was not the head of the church. 

So I think we should step back and recognize and remember 
that in this country, the church is not fundamentally accountable 
to the government any more than the government is fundamen-
tally accountable to the church. A significant history of Supreme 
Court case law bears out the constitutional prohibition against 
excessive entanglement between the church and the government. 
While churches may, from time to time, engage in activities that 
some find offensive, we can never conclude that the proper re-
sponse is heavy-handed government regulation. Those who sup-
port churches financially have the ultimate earthly regulatory 
authority, and if their church engages in unacceptable conduct, 
donors can and should cause it to stop.

The Commission is also considering the issue of the 
prohibition of 501(c)(3) organizations from political 
campaigning, right?

Current law is interpreted by the IRS as prohibiting political 
campaign intervention by 501(c)(3) organizations. These orga-
nizations must not “participate in, or intervene in (including the 
publishing or distributing of statements), any political campaign 
on behalf of (or in opposition to), any candidate for public office.” 
This prohibition on political campaign intervention is referred 
to as the “electioneering prohibition.” One question is whether 
this prohibition should be relaxed or modified to permit limited 
speech in support of or opposition to political candidates. 

This issue will likely be the most controversial of all the issues 
under consideration by the Commission. Very strong views come 
from both sides as to whether more freedom in this area would be 
good for churches and the broader nonprofit sector. Regardless of 
one’s view about the answer to that question, it seems reasonable 
to conclude that the current situation, as administered by the IRS, 
is untenable. We have churches in America intentionally engaging 
in activity that they believe violates the IRS’s interpretation of the 
law. These churches send documents evidencing their conduct to 
the IRS along with requests to be audited in an effort to generate 
litigation on the issue — believing the courts would find the political 
speech prohibition unconstitutional. The IRS is not currently taking 
the bait for reasons that are not clear. In a country based on the rule 
of law, an unresolved conflict of such magnitude is not healthy and 
does not bode well for a system of justice that is to be respected. 

MICHAEL BATTS,  commission chair, is the managing shareholder of Batts 

Morrison Wales & Lee, an Orlando-based accounting firm exclusively serv-

ing nonprofit organizations and their affiliates. He is a member of the ECFA 

board, ECFA Standards Committee chair, and former board chair. Mike has 

more than 25 years’ experience serving on nonprofit boards and advising 

nonprofit organizations. He is an accomplished author and national speaker 

on matters related to the nonprofit sector.

Your voice is needed! The Commission encourages you to 

provide input on the issues above and others noted on the 

Commission website, (ReligiousPolicyCommission.org). The 

deadline for input is March 31, 2012. 
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Guard Your Heart
Protect the wellspring of our leadership
         By Phyllis H. Hendry

I“I  HAVE BEEN FIRED,”  my friend said.
“Why?” I asked.
Sam* did not know. The day before, Sam had been 

offered the “opportunity” to resign with some sever-
ance or to be fired with nothing. He was given a little 
over an hour to decide. He spoke to his wife and since 
they were convinced that he had done nothing wrong, 
they decided he would not resign as it would seem an 
admission of guilt. Immediately he was fired with no 
severance, no insurance, nothing. 
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Several of Sam’s colleagues called to be sure I had heard this 
news; they were devastated as well. Sam had served on the lead-
ership team of his organization for nearly 10 years. He began 
with the former president and had continued to carry the vision 
through two years of an interim president. A new president had 
only been in his position for 10 days. Apparently, at the firing, the 
interim chairman of the board did all the talking. 

I could not imagine how this great organization, with whom 
we had been working for several years, would have allowed this 
situation to happen, so I met with the new president to find a 
way to help. I told him that as a strategic partner, I was saddened 
by the news of Sam’s firing. He said that when I understood the 
facts I would know he had done the right thing, but those facts 
never came. 

What he did relate seemed to be based on a misunderstand-
ing. I told him that in this situation it seemed that a conversa-
tion was needed, not a firing. I asked him if he had talked to the 
leadership team, the interim president, or the investors to gain 
perspective. He had not. He had only met with the interim chair-
man of the board. 

What later unfolded was the story of a fractured board that had 
a different vision than the president who hired Sam, and where a 
group on the board sought power. It seems that a step toward that 
goal was getting rid of Sam. I am sad to say this example comes 
from a Christian organization being led by Christian leaders.

As I was praying for Sam, his family and the organization, I re-
membered Jeremiah 17:9, “The heart is deceitful above all things 
and beyond cure. Who can understand it?” I remembered that my 
own heart can be deceived as well. With all of my heart, I want to 
lead like Jesus, and yet I realize that my heart is the greatest bar-
rier for Jesus-like leadership.

I am overwhelmingly convinced that Jesus-like leadership 
begins on the inside — in the heart. I am convinced also that our 
hearts are our toughest leadership challenge. Scripture tells us: 
“Above all else, guard our hearts for it is the well-spring of life.” 
(Prov. 4:23). Above all else raises the bar to extremely critical. 
Guarding it — placing a protective hedge around it — is a full-time 
effort, an effort critical to how we lead and live. The heart holds 
pride, fear, unforgiveness, anger, and wounds or releases it all. The 
heart is the window into how I will react when things don’t go my 
way. When I look into my heart, I may realize the unrealistic pace 
at which I work is not motivated by God. When I look into my 
heart, I realize why I respond so negatively to negative feedback. 
It is the heart that protects a position rather than finding the best 
way to serve. It is the old wounds left dormant in the heart that 
motivate me to speak in hurtful ways. 

I thought perhaps our mind should be guarded “above all else” 
since we know Scripture tells us “be transformed by the renewing 
of your mind (Romans 12:2) But I remembered Romans 10:10 — 
“For it is in the heart that you believe and are justified.” Our heart 
is not only where motivation and intention are stored but where 
our belief in Jesus is stored. That’s it; that is why our hearts are to 
be guarded above all else!

My transformation starts in my heart with belief. Jesus told 
the disciples in John 6:29, “The work of God is this: to believe in 
the one he has sent.” It is the heart where belief in Jesus begins to 
weave its thread through our lives. Belief changes our perspective 

about who we are (mission and purpose) and whose we are (our 
audience of one). The lens through which we see life is forever dif-
ferent if we cultivate our heart of belief and surrender to the one in 
whom we believe. The choice to believe is our first step to having a 
heart that causes us to be a Jesus-like leader.

We have other choices too. Jesus showed us how to protect our 
hearts. We can choose to guard our hearts by spending time with 
the Father as he did (Mark 1:35). He allowed times of solitude to 
fill him up with who he was and whose he was. Jesus didn’t re-
gard solitude as his “private” time to refuel and go back into his 
schedule; it was time for the Father to work in and through his hu-
manness. Solitude is the place where our hearts are formed to be 
more like Jesus; it is our choice to make space for God to act in 
ways that can only be heard in the silence. As busy people, our eyes 
often glaze over when someone speaks of solitude. Yet as I think of 
those few people in my life who never react, but respond even to 
criticism in loving ways, who are prepared for challenges, who are 
filled with wisdom, peace, and the joy of God, and who persevere 
beyond imagination, I remember they are all people who spend 
much time alone in solitude with our Heavenly Father. There is no 
substitute for the transforming power of being with the Father. 

We can choose for our hearts to be a storage place of God’s 
word. We are instructed to hide God’s word in our hearts (Ps. 
119:11) so that our motivation and intention are filtered through 
the lens of Scripture. As a Jewish boy, Jesus stored Scripture in his 
heart. We are responsible to know what Scripture teaches us so 
that we can respond to every situation out of hearts filled with the 
word of God.

We can choose to seek the Father with all of our hearts (Jer. 
29:13). This choice is the surrender of all my heart desires, the re-
sults I want to achieve, the kingdoms I want to build; I come to a 
place that seeking God is everything my heart desires. God is still 
looking “throughout the earth to strengthen those whose hearts 
are fully committed to him” (2 Chron. 16:9). When we seek the Fa-
ther with all of our hearts, he strengthens us! When we seek the 
Father, we surrender like Jesus did in Gethsemane and release our 
will to the Father’s will. My heart is totally his. 

When we choose to believe, spend time with the Father, store 
up Scripture in our hearts and seek God with all of our hearts 
through to surrender, we will find our hearts changed and we will 
be transformed leaders. That is the work of the heart. Jesus did it 
perfectly and His model is the perfect one to follow.

*Sam’s story is true; I have changed his name in this article.

PHYLLIS HENDRY has one thing on her heart and mind — teaching 

people to lead like Jesus. Since September 2002, that single-minded life fo-

cus authenticates the direction she gives as president and CEO of Lead Like 

Jesus. Phyllis is a woman of passion and purpose; she finds great delight 

in communicating the Lead Like Jesus message and serving the worldwide 

Lead Like Jesus team. (LeadLikeJesus.com)

Jesus showed us how 
to protect our hearts.
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b
INTERIOR REMODEL by Gail E. Dudley

BEING A LEADER IS HARD WORK. Being a leader who would 
attempt to lead without intentional, consistent, and persistent 
acknowledgment of God is dangerous. Sure, we can get by on 
the false security of our perceived strength and ability, manufac-
tured charisma, or residual wisdom and experience. We probably 
have all been able to accomplish some good things and gain some 
satisfaction without praying. But there is no real substitute for 
the blessing and encouragement that result from authentic com-
munion and honest conversation with our Father. 

In renewed and refocused ways consider taking time to pray to 
be the leader God called and always meant for you to be. Ask him 
for faithfulness and greater availability; for the most productive 
day or week you have ever experienced; for what looks impossible 
to become possible! Pray! How much more balanced would your 
life be, considering the mounting demands and countless deci-
sions that must be made? How different would you feel and how 
much more fruitful would your relationships be? What potholes 
could you avoid and what opportunities could you access? What 
fresh insights could you discover and heavy burdens could you 
release? “For this reason I kneel before the Father …” (Eph. 3:14). 
Whatever the reason, we are invited to kneel and to seek the source 
and strength of our life. 

Prayer is much more than mere words. Prayer is devotion 
and worship. Prayer is a lifestyle. Our lives are often extremely 
fragmented. We have been guilty of allowing prayer to be one of 
those optional tasks we conveniently relegate to our unfinished 
list. But prayer must be alive and integrated in the very fabric 
of our being, not just our doing. Nurtured through daily study 
of God’s word and creating sacred space to meditate on God’s 
voice, prayer is important for leadership because every leader 
will find themselves, at some point, with their back against the 
wall, struggling with a crisis or trapped in a place of isolation. 
Every leader desperately needs the spiritual resources afforded 
by a life of prayer. 

Prayer is sharing the deepest words. Prayer is dialogue with 
God. It’s listening for him and talking with him. It’s sharing 
with the Lord everything about yourself, your workload, your 

challenges, and your successes. It’s crying. It’s bang-
ing on your desk out of frustration. It’s going to God 
with your entire heart and expectations and desires 
and wants and needs and dreams and shortcomings 
and deficiencies. But it is also about coming away with 
God’s heart and peace in your spirit, so trusting of all 
he shares with you that you are committed to act on 
it without hesitation or compromise. It may be that 
still small voice or the sound of silence. It might be the 
uninterpreted melody that overcomes your soul or the 
irresistible urge to live into your undeniable future. It 
might be the promise coming back to remind you of 
your potential or the truth to challenge you once again.

We all face situations where we must steal away 
and pray. Our lives depend on the continual presence 
of God made real to us through our surrendered lives. 
CEOs, presidents, pastors, lay leaders, and others are 
often and rightly chosen because of their knowledge, 
experience and ability. However, the most important 
attribute is that of a consistent prayer life. Prayer keeps 
us humble and gives us direction, courage, and reas-
surance in all of life, including both the favorable times 
and also the moments of great turmoil and difficulty 
through which we are called to lead. Yes, prayer can 
guide us to what we might have been missing. Prayer 
can propel us to have the greatest day we have ever 
had on the job. Our careers can rise to new dimensions 
because we took the time to stop and pray and seek 
clear direction. Prayer can prepare us for whatever 
may come.

It’s time to pray! As a vice president for Stonec-
roft Ministries, headquartered in Kansas City, Mo., 
and on behalf of our leadership, we are praying for 
all pastors, leaders, and volunteers of Christian orga-
nizations. Please join us in this year of “Call to Me” 
Stonecroft 2012 year of prayer. We believe the prayers 
of the righteous avail much.

GAIL E. DUDLEY  is an author, speaker, 

and ordained pastor who serves as 

the Vice President of Diversity 

with Stonecroft Ministries and 

as the missional pastor with 

The Church at North Pointe 

in Columbus, Ohio. She is 

author of Ready to Pray: A 

Spiritual Journey of Prayer 

and Worship (lulu.com, 

2011). 

Give Priority 
to Prayer
Lead by following God daily.

Every leader desperately 
needs the spiritual  

resources afforded by  
a life of prayer. 

Prayer is a lifestyle.
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cCHANGE IS A CONSTANT IN OUR SOCIETY;  experts say 
this time period will be known as the age of acceleration. Even with 
our knowledge of rapid change, for most of us the notion gives rise to 
emotional responses — fear or euphoria, energy or insecurity, a clear 
vision forward or an unknown future. As varied as the responses is 
our ability to accept the transitions required by change. Three and 
half years ago, our organization began an 18-month period where we 
experienced four leadership changes. This gave rise to a transitional 
period that has taken much longer.

Transition is not the same as change. Change is situational, a 
moment in time — the decision, the event itself. Transition is the 
emotional journey from what was to a new paradigm. Everyone 
responds to transition differently and at different speeds. Leading 
through these emotional times requires both a deep commitment to 
the decision and to the people you have been called to lead. 

In his book Transitions, author William Bridges identifies 
three stages in the process of transition: the ending (letting go); 
the neutral zone; and the new beginning. For us, the ending was 
long and hard. We said good-byes to gifted leaders, to sacred 
cows, and to the security of what was routine and expected. The 
natural desire, as many in the organization moved into the “let-
ting go” phase, was to skip “the neutral zone” and run ahead into 
new beginnings. 

However, I sensed that at that point it would have been 
destructive to put forth a new vision, a new direction. 
Instead, we focused on listening and learning. We 
emphasized strengthening what we do well. As 
author Jim Collins says in Good to Great, we con-
centrated on “getting people into the right seats,” 
based on their gifts and skills. We found that if you 
avoid the time in ‘the neutral zone’ you can miss out 
on the deep healing the Holy Spirit can provide and the 
beautiful, shared, new beginning God is developing. By 
listening to others and learning from their experience, 
our leadership team worked to develop relationships 
and rebuild trust throughout the organization.

The heart of a leader during transition gives value 
and importance to the people he or she serves. Leading 
people through the emotions of a transition is full of 
pitfalls and joys. It’s not easy sailing. Giving prior-
ity to people and their needs during transitions may 
require moving slower. In our commitment to our core 
values of transparency, openness, and honesty, we pro-
vided opportunities for evaluation from members of 
our organization at multiple times and in different 
formats. We implemented cross-departmental work 
groups, drawing on people strengths to attack issues 
that needed new solutions.

New beginnings can be as difficult as letting go. As 
leaders we built on our commitment to innovation. We 
started using the “blank sheet of paper” approach to plan-
ning. This gave permission, even encouraged, our staff 
to address sacred cows and to develop new processes 
and policies to fit the current culture and environment 
in which we were ministering. Staff members involved 
felt renewed ownership in what they were building and 
became advocates for the changes.

Roosevelt’s words echo the experience of Moses in 
his early years of leading the Israelites. “O Lord, why 
have you done evil to this people? Why did you ever send 
me?” And the Lord answered, “Now you shall see what 
I will do to Pharaoh; I am the Lord.” (Ex. 5:22, 6:1a, 2b) 
The Lord had a greater plan and needed Moses to lead 
in faithfulness with what he knew. For the Israelites, 
transition took 40 years, many of them not seeing the new 
beginning in this life. But God proved it was necessary.

The journey of transition is imperative if you are going 
to achieve the outcome you desire from the change that 
was implemented. Our examples of faithful leaders can 
be found in scripture — Moses, Joshua, Nehemiah, men 
who remained faithful to the calling of God as they led 
people through the transitions in God’s Kingdom. God 
has placed you as a leader in your organization. Lead 
in faithfulness and in the courage that you have been 

placed there for his purpose.

LAURA CLANCY  began serving as President/

CEO of New Mission Systems International in May 

2010. Before joining NMSI as CEO, Laura was 

an educator and administrator in online learning. 

Laura, her husband William, and son Marc 

served as missionaries for 11 years in 

Mexico and Russia.

By Laura ClancyEMPOWERING PEOPLE

Leading Through 
Transition
Guiding your team through seasons 
of change. 
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“It is a terrible thing to look over your shoulder when 
you are trying to lead — and find no one there.” 

Franklin Roosevelt

Transition is the emo-
tional journey from what 
was to a new paradigm.

New beginnings can 
be as difficult as 

letting go.
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hold Jesse accountable by saying something like, I’ll call 
you in two days to see how your meeting with Bob went. 

As the leader of a Christian nonprofit, what else can 
you do to create a healthy peacemaking ethos within 
your organization?

First, hone your peacemaking skills and model 
healthy conflict-resolution patterns. Give your people 
a picture to emulate that communicates on our team; this 
is the way we handle conflict. 

Second, train your team. Study peacemaking 
together. Wring out Matthew 18:15-17 and apply the prin-
ciples to mock situations your people face. Read books 
on peacemaking and discuss them. Hold one another 
accountable and refuse to tolerate sloppy practices that 
endanger the wellness of the whole ministry. 

Third, expect resistance because some people would 
rather undergo a root canal than sit down and talk directly 
to a brother or sister over a disagreement. But don’t let 
push-back deter you. Anyone can learn conflict-resolution 
skills, and in time, most people appreciate the benefits 
enough to weather any initial uneasiness. Teach your 
people how to become skilled peacemakers and help 
them understand why extreme measures are necessary 
to root out anything that threatens trust on your team. 

From 1347 to 1351, the pandemic plague known as 
the Black Death is estimated to have reduced the world’s 
population from 450 million to between 350 and 375 
million (Historical Estimates of World Population, US 
Census Bureau, www.census.gov). Unresolved conflict 
can be equally destructive to God’s work. Marriages 
dissolve, churches split, and Christian organizations 
implode. But Jesus gave us the cure in Matthew 18:15-
17, so administer God’s good medicine to protect the 
health of your team. 

SUE EDWARDS, D.Min., is on a quest to see Christian men 

and women vigorously embrace peacemaking as an indis-

pensible leadership skill. She coauthored Leading Women 

Who Wound, Strategies for Effective Ministry with Kelley 

Mathews to help leaders understand female conflict styles 

and strategies. Currently she serves as Associate Profes-

sor of Christian Education at Dallas Theological Seminary 

and is the author of The Sue Edwards Inductive Bible Study 

series and four leadership books for women, including Mixed 

Ministry: Working Together as Brothers and Sisters in an 

Oversexed Society.

d
RAISING THE BAR

Kill the 
Conflict Virus
Healing through peacemaking in 
your ministry. 

DISREGARDING JESUS’ INSTRUCTIONS  on peacemaking 
in Matthew 18:15-17 means death to a Christian nonprofit organi-
zation. It’s like unleashing the Ebola virus. It’s hard to kill, easy to 
catch, and it leads to a slow death. Here’s how the infection spreads:

Jesse stomps into your office and unloads, complaining about 
Bob’s attitude and actions at yesterday’s staff meeting. Since you 
are the team leader, you want to help Jesse work through his (or 
her) anger and resolve the conflict for the good of the team and the 
mission. So you listen empathetically, thinking you are acting as a 
peacemaker — but in reality both of you are gossiping, a sin accord-
ing to 2 Corinthians 12:20 and 21.

Is this really gossip? Ask yourself, would Bob be upset if he 
knew that his leader and colleague were talking about him in this 
“secret meeting”? Of course! These kinds of clandestine hushed 
encounters are unhealthy for everyone involved, and for the ethos 
of the entire nonprofit. 

If you participate or allow this practice, expect unintended con-
sequences to plague the ministry. For example, consider how the 
relationships between you, Jesse, and Bob will be infected as a result 
of your time with Jesse helping him work through his anger. Jesse 
may have planted critical thoughts about Bob into your mind, affecting 
your future relationship with Bob. Your relationship with Jesse has 
also changed. You have learned that Jesse is not to be trusted, that 
Jesse is a gossip, and if he gossips about his teammate, he is just as 
likely to gossip about you when he disagrees with something you do. 
And when Jesse calms down, he may worry that you perceive him as 
a troublemaker — which may be true. Pathogens have been infused 
into the teams’ lifeblood. This “secret meeting” has colored all three 
relationships and nothing has been done to resolve the conflict. Now 
imagine this scenario multiplied over months or years. 

When these stealth conversations are the modus operandi, 
eventually an organization’s atmosphere is poisoned. 

Invariably, a surprising full-blown epidemic of distrust 
erupts, seemingly out of nowhere, but it’s been fester-
ing all the time. 

Jesus knew our proclivities, this malady that would 
threaten healthy teams and organizations, so he provided 

a remedy in Matthew 18:15-17: “If your brother sins against 
you, go and show him his fault just between the two of 

you.” Jesus meant what he said. If you had taken his words 
seriously, what would you have said to Jesse to lance 

the impending conflict with Bob? Jesse, have you 
talked to Bob? A sheepish no. After kind but firm 
instructions on biblical peacemaking, you might 

By Sue Edwards

Invariably a surprising 
full blown epidemic 
of distrust erupts, 

seemingly out of 
nowhere, but it’s been 
festering all the time.
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taken from the rescue of baby Moses by Pharaoh’s daugh-
ter found in Exodus 2. These moments come when we 
put aside preconceptions, prejudicial thoughts, and snap 
judgments that can and will cause us to become apathetic, 
bored, and perhaps miss the divine appointments God 
has before us. Don’t just seize the day, seize the moment!

4. Rekindle ministry passion
Balance in ministry comes when we love what we 

do and keep that love and passion alive. This may come 
in the form of a much-needed day off, a sabbatical, or 
a long look in the mirror. It may go so far as the need 
for discipline, repentance, restoration, and forgiveness. 
However it is accomplished, coming back to our love 
for what we do will be beneficial to those we serve 
and to our own growth. Taking the time to answer the 
phones, see an abortion-minded client, or pray with a 
nervous volunteer as she enters the peer counseling 
room for the first time may go a long way towards 
rekindling the passion for what God has called us to do. 

5. Rest and refocus
Using our Heavenly Father as an example, take the 

time to rest from the ministry and refocus your vision. 
It has been my experience that those of us in full-time 
ministry are notorious for 50-hour weeks, hours raising 
funds, and days working on policies and procedures. 
Personally, I find rejuvenation in spending at least 30 
minutes each day in prayer, praise, and fellowship with 
my staff and volunteers. Team building keeps my staff 
close and honest, and I establish this team building 
through weekly staff meetings, yearly staff planning, 
and times at the end of every day to share. 

As that young stay-at-home mom, I filled my days 
with things I was convinced I was doing for God. But 
the busier I got, the further I drifted from him and the 
more I became focused on myself. How sweet the day 
when I released the doing and began receiving. How 
refreshing to know that I need not pray, “God use me,” 
but “God make me usable.”

TERRY WILLIAMS is in her eighth year as Executive 

Director of Central Texas LifeCare in San Marcos, 

Texas, and also serves as a Consultant for Care 

Net National. Terry has been involved in pregnancy 

center ministry since 1991. A former educator, Terry 

developed and designed a very successful absti-

nence program called Heart Choices, and over 

the course of 10 years, spoke to thousands of 

students. Terry also ministers to and mentors 

teenagers, young adults, and women. 

a
SEEDS OF GREATNESS

Are You Too 
Busy?
Learn how one executive got her 
balance back.

AS A YOUNG MOM, I found myself filling my days with 
a variety of things I was convinced I had to do for God! I even 
went as far as adopting a “Calvin and Hobbes” cartoon quote 
that I posted proudly on my fridge: “I was put on this earth to 
accomplish a certain number of things. Right now, I am so far 
behind that I will never die.” Not surprisingly, I found myself 
weary, burned out, and empty! Seeking wise counsel from my 
own Father, I then chose, and continue to choose, to live by these 
words instead: “You can only do what you can only do. So you 
better do it!” While I am not always right where I need to be, 
I have found that these words, and those that follow, help me 
to balance my now full-time ministry life with my life outside 
the ministry spiritually, mentally, and emotionally. Here are five 
principles that have helped me to find that balance:

1. Readjust your priorities
Learn to adjust and readjust life to problems, needs, crises, 

and priorities as they arrive. Allow the Holy Spirit to lead you to 
give your time to those areas that need you the most, regardless 
of what your personal agenda or to-do list might dictate.

2. Relationships are key
Always remember that people are more important than things, 

programs, or activities. For me, as a busy executive director of a 
Pregnancy Resource Center, I count it joy when I am asked to step 
away from my desk to see a client, hold and pray over a newborn, 
or greet an important donor. It never ceases to amaze me how the 
daily grind can become fresh after holding one saved from 
abortion and whispering the words to “Jesus Loves Me” 
in her ear.

3. Respond in the moment
As ministry leaders, we are constantly aware 

of the dangers of mission drift and must continu-
ally remind ourselves to “keep the main thing the 
main thing.” I have learned that responding in the 
moment is oftentimes right where God wants 
us to be. I call those “baby Moses moments,” 

By Terry Williams

Always remember that 
people are more important 
than things, programs, or 

activities.

Don’t just seize the day, 
seize the moment!
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Online Learning

aAS ORGANIZATIONAL LEADERS, we sometimes tout that 
“people are our greatest asset.” Given the shrinking financial assets 
many organizations have faced in recent economic times, perhaps 
that mantra carries more truth than ever before. It is an expression 
of our recognition as leaders that whatever we will accomplish will 
get done through the coordinated efforts of our people, whether 
paid or volunteer staff. How do we most effectively steward “our 
greatest asset,” and why is it so important to do so? These are the 
questions at the heart of a People Care and Management (HR) 
online course that is being developed for January 2013 by CLA 
and Azusa Pacific Online University (APOU). 

In his classic, Leadership is an Art, Max DePree contends, “In 
addition to all the ratios and goals and parameters and bottom 
lines, it is fundamental that leaders endorse a concept of persons.” 
This is particularly true for Christian leaders, but though we may 
agree with that in principle, we sometimes find ourselves frus-
trated, stymied, and even exasperated with the “persons” side of our 
leadership role, including the department responsible for many of 
our “persons” functions. We struggle to even agree on what to call 
that department — Personnel? Human Resources? People Care?

There is little theoretical disagreement about the values that 
organizations should embrace related to the people side of leader-
ship. Most would agree that treating our people with respect and 
fairness, including using clear and consistent communication, and 
nurturing their gifts in a unified pursuit of excellence, commitment 
to integrity, and dedication to service should be at or near the top of 
the list. In studying human resource practices in Christian organiza-
tions, you would be hard-pressed to find organizations that articu-
late a commitment to mediocrity, deceit, or poor communication. 

The challenge comes in taking the expressed values and 
infusing them into the organization’s culture so that 
there is alignment between who we say we are and who 
we really are in our daily actions. That challenge exists 
in each of our organizations, large or small.

The first module of the CLA/APOU People Care 
and Management (HR) course, titled Biblical Founda-
tions of People Care and Management, will consider 
the unique call of a Christian leader in stewarding an 
organization’s people, its “greatest asset.” The 10-hour 
module will cover a range of topics, including a Christian 
perspective on work, living out the New Testament’s 
“one another’s” in the workplace, the discipleship of 
employees, and key biblical examples of the importance 
of effective mobilization of human giftedness in further-
ing kingdom purposes. 

This module will lay the foundation for the sub-
sequent four modules that will probe deeper into the 
fundamentals of human resources for Christian lead-
ers and is part of the CCNL (Credentialed Christian 
Nonprofit Leader) program offered through CLA and 
Azusa Pacific University. You will be able to register for 
this new HR module online later this year at (Chris-
tianLeadershipAlliance.org/Online). 

JOHN BAUGUS is Director of Employee Relations and HR 

Operations at Azusa Pacific University and also teaches a 

variety of courses at both the undergraduate and graduate 

levels. WENDI DYKES is a faculty member specializing in 

Organizational Communication in the Department of Commu-

nication Studies at Azusa Pacific University and has extensive 

professional experience in Human Resource Management.

by John Baugus and Wendi Dykes 

How do we most  
effectively steward 

“our greatest asset,” 
and why is it so  

important to do so?

Your Greatest 
Asset
CLA, APOU build resources to help 
ministries in HR.

Online Learning
Designed for 

Your Ministry!

To learn more and register visit  
ChristianLeadershipAlliance.org/Online 

CLA is offering six new online modules, powered by Azusa
Pacific Online University (APOU) in Spring 2012. Class sizes 
are limited, so register today! Eighty students participated in 
our four January 2012 online modules, and interest in this great 
new way to equip ministry teams continues to grow!

Spring 2012 CLA online modules:
(Modules begin April 2, 2012. Registration deadline is March 26.)

• Resource Development: Biblical Foundations of Development (CLAR101)

• Resource Development: Major Gifts (CLAR102)

• Resource Development: Development Strategy and Planning (CLAR103)

• Financial Management: Effective Financial Controllership (CLAF103)

• Executive Leadership: Biblical Foundations of Leadership (CLAL102)

• Board Governance: Biblical Foundations of Governance (CLAG 101)

These online modules provide credits towards a Credential in Christian Nonprofit
Leadership (CCNL). Learn more or register at ChristianLeadershipAlliance.org/CCNL. 



i
IN APRIL 2012,  Christian Leadership Alliance will release 

the second book in its Nonprofit Leadership in a For-Profit World 
series, entitled Becoming a Steward Leader: Fundamentally Change 
the Way You Think, Lead and Live. This groundbreaking new book 
will focus on the heart of what it means for us to be steward lead-
ers in Christian ministry. 

The first volume of the CLA Nonprofit Leaders in a For-Profit 
World series was released in April 2011. Volume One shared the 
title of the series and featured the life lessons of 15 notable Chris-
tian leaders. Volume two in this series, Becoming a Steward Lead-
er, will be released at the CLA National Conference in Orlando, 
Fla., April 10-12, 2012. (CLAConference.org) 

Becoming a Steward Leader focuses on resource development 
— long a hallmark of CLA content. Authors include Scott Rodin, 
Rebekah Basinger, Wes Willmer, Bishop Leslie and Natalie Fran-
cisco, Gary Hoag, Mark L. Vincent, and Gary Moore.

Joe Krivickas, general editor of the series and the chairman 
and founder of the Gordon College Center for Nonprofit Manage-
ment, and Mark L. Vincent, editor of the volume and CEO/senior 
design partner of Design Group International, identified the need 
for this primer on stewardship out of the seminal thinking and 
practical application that is transforming re-
source-development methods over the last de-
cade. They gathered thought leaders and prac-
titioners who have been leading the way in the 
arena of steward leadership. Each writer was 
asked to focus the work of their lives into an-
swering the following question: If you had just 
a few minutes and one chapter to convey what 
you have learned, what would you say?

The book is organized around general 
stewardship history and theology, moving in-
ward to an individual’s commitment to be a 
steward individually and professionally, then 
moving outward to key insights for those who 
lead nonprofit and ministry organizations. 
The book closes with a look at a Christian’s 
participation in the overall economy.

The book opens with Willmer tracing the 
history of stewardship education and practice 

during U.S. history - ending with a look to the future and a call to 
return to the biblical foundations of the steward’s life.

Vincent provides the next chapter. He reviews the definition 
of the life of the steward, detailing the godlike power of money in 
the face of the Christian commitment to serve the God of heaven. 
This chapter describes the experience-story-practice cycle of de-
veloping generous people.

Bishop Leslie and Natalie Francisco share out of their experi-
ence as long-time pastors who unashamedly call believers to live 
the first-fruits life — bringing their tithes in worship of God who 
saves and prepares believers for ministry.

Rodin’s chapter shares the title with this volume. He draws on 
his previous writings on what a steward leader is to detail the pro-
cess of becoming one. 

Hoag focuses the life of the steward into the profession of in-
viting support for ministry. He reminds the reader that trust in 
God’s provision, and serving as one who sows seeds of faith rather 
than reaping the fruit of others’ work, is the job description of the 
development professional.

Basinger, whose work with Thomas Jeavons in Growing the 
Giver’s Heart was a key instigator in rethinking how Christians in-
vite support for mission, revisits this work and reminds the reader 
how development work is ministry with and beside the giver.

Moore, a long-time voice for sane fiscal thinking and 
Christian virtue showing up in one’s fiscal life, closes out the 
book with a reminder that the Christian is defined not by this 

world’s economic systems, but rather as a 
biblical steward in their economic life.

ECFA President/CEO Dan Busby and Lu-
ther Seminary Assistant Professor of Homi-
letics David Lose provide a Foreword and 
Afterword, respectively.

The purpose of Becoming a Steward 
Leader is to present a gathering of this 
up-to-date thinking and practice into 
one place for the executive leader’s ongo-
ing education. The resource-development 
theme is a central part of the CLA Creden-
tialed Christian Nonprofit Leader program 
(CCNL) as well. 

This book will be available for sale at 
the upcoming CLA National Conference 
in Orlando. It will also be available for sale 
through the CLA website, (ChristianLeader 
shipAlliance.org) after the conference.  
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Becoming a Steward 
Leader focuses on re-
source development 
— long a hallmark of 
CLA content.

Book Discussion:  

Becoming a 
Steward Leader
Fundamentally Change 
the Way You Think, Lead 
and Live.





You have
a mission.
We have

the means.
The challenges facing

your church have changed.
Our resolve to help hasn’t.

Nearly 20 years ago, Bank of the West made a

commitment to support churches, their schools

and their ministries. Since then, we’ve provided

over $2.5 billion to the community of faith,

nationwide. Our professionals are dedicated

solely to delivering financial services to

churches. They’re experienced in every aspect

of banking, from underwriting large-scale

construction projects to providing state-of-

the-art cash management services. And

they appreciate your need for flexibility in

terms and conditions. Isn’t that the kind

of insight and consultation you’re looking for?

Then we invite you to work with us today.

Call us at (866) 756-2853, or visit

www.bankofthewest.com/churchlending.

A national leader in church lending.

©2009 Bank of the West.
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Directory of Business  
& Professional Services

ACCOUNTING SERVICES        

FOUNDERS COUNCIL MEMBER
CAPIN CROUSE LLP
Certified Public Accountants
Providing Professional Services &  
Strategic Solutions Since 1972
www.capincrouse.com
info@capincrouse.com

Atlanta, Georgia
Gregory Capin, Partner
Greg Griffin, Partner
Daniel M. Campbell, Partner
(678) 518-5301

Brea, California
Rick LeBrun, Partner
Vonna Laue, Partner
(714) 671-9300

Colorado Springs, Colorado
Tim Sims, Partner
(719) 528-6225

Dallas, Texas
Bret Wichert, Partner
(817) 328-6510

Greenwood, Indiana
Bill Haller, Managing Partner
C. E. Crouse, Partner
Nick Wallace, Partner
Mark Yoder, Partner
Todd Ensign, Tax Partner
John Butler, Tax Counsel
(317) 885-2620

New York, New York
James Oberle, Partner
(212) 653-0681

Orlando, Florida
Dave Moja, Tax Partner
(407) 883-4671

Wheaton, Illinois
Sheree Brugmann, Partner
Doug McVey, Partner
(630) 682-9797

BALSER, HOROWITZ, FRANK & WAKELING
Audit  & Accounting Services for  
Nonprofits
Jeffrey T. Gray, Principal
Santa Ana, CA
jeff.gray@ronblue.com
(714) 972-5910

BATTS, MORRISON, WALES & LEE, P.A.
Michael Edward Batts, President & 
Managing Shareholder
Orlando, FL
(800) 960-0803 
batts@nonprofitcpa.com
www.nonprofitcpa.com

BKD LLP
Providing Business Solutions  
for Nonprofits
Debra L. Ladyman, National  
Industry Partner
Indianapolis, IN
(317)383-4000
dladyman@bkd.com
www.bkd.com

BYEMAN & CLEARY
Accounting, Auditing, Tax, and Consulting
William A. Cleary, Partner
Glendale, CA
(818) 247-3223

COUNCIL BUSINESS SOLUTIONS
David Ziska, President & CEO
Indianapolis, IN
(317) 493-2125
dziska@CouncilBusinessSolutions.com
www.CouncilBusinessSolutions.com

GOEHNER ACCOUNTANCY CORPORATION
Specializing in Analyzing Nonprofit  
Operations
Kristin L. Creighton, President
Pasadena, CA
(626) 449-6321
www.goehnercpas.com

JAMES L. ULVOG CPA
Accounting and Consulting for Nonprofits
James L. Ulvog, CPA
Alta Loma, CA
(909) 948-7363
james@ulvogcpa.com
www.ulvogcpa.com

KELLER AND OWENS, LLC
Certified Public Accountants and 
Consultants
John Parrish, Owner
Overland Park, KS
(913) 338-3500
jparrish@kellerowens.com
www.kellerowens.com

LAUDADIO AND ASSOCIATES, PA
Serving Churches & Nonprofits Since 1974
John A. Laudadio, President
Coral Springs, FL
(954) 757-1680
john@laudadio.com
www.laudadio.com

NONPROFIT FINANCIAL SOLUTIONS, PC
Nonprofit Accounting & Consulting 
Services
Timothy Murphy, President
Kirklin, IN
(317) 340-1713
tim@nfspc.net
www.NonprofitCFO.net

PRITCHARD, BIELER, GRUVER & WILLISON, 
PC, CPA’S
Accounting, Auditing & Consulting  
to NFP’s
Larell R. Gruver, Shareholder
Colmar, PA
(215) 997-7210
lgruver@pbgw-cpa.com

ROMBERGER WILSON & BEESON INC
Serving Nonprofits in Audits, Consulting & 
Tax Compliance
Harry Beeson, Partner
Glendale, CA
(818) 240-8322
mtodd@rwbcpa.com
www.rwbcpa.com

SEEBA & ASSOCIATES, INC., CPAS
Accounting for Christian Organizations
David Seeba, President
San Jose, CA
(408) 559-8410
info@seebacpa.com
www.seebacpa.com

ARCHITECTS/
CONSTRUCTION

COGUN INC.
Church Design/Building Specialists
James R. Couchenour, VP of Sales
North Lima, OH
(330) 549-5321
www.cogun.com

CAGING/LOCKBOX 
SERVICES & FULFILLMENT

AGILIS COMPANY
Customized Donations Processing and 
Data Integration for Ministries & Nonprofits
Bryce Jay Gaudian, Dev Manager
Albert Lea, MN
(507) 377-5028
bryceg@agilisco.com
www.agilisco.com

CHURCH FINANCING 

FOUNDERS COUNCIL MEMBER
EVANGELICAL CHRISTIAN CREDIT UNION
Ministry Minded Banking for Churches, 
Ministries, and Schools
Jeff Tanner, Vice President of  
Strategic Services
Brea, CA
(714) 671-5700 x1735
jeff.tanner@eccu.org
www.eccu.org

AMERICA’S CHRISTIAN CREDIT UNION
Your Mission is our Business
Mendell L. Thompson, President/CEO
Glendora, CA
(800) 343-6328
info@americasccu.com
www.americaschristiancu.com

ACCOUNTING SERVICES
ARCHITECTS/CONSTRUCTION
ASSOCIATIONS
BUSES/VANS
CAGING/LOCKBOX SERVICES & FULFILLMENT
CHURCH FINANCING
CHURCH/MINISTRY MANAGEMENT
COMMUNICATIONS
COMPUTER SOFTWARE
COMPUTER/TECHNOLOGY SERVICES
CONFERENCE CENTERS/MEETING FACILITIES
CONFERENCE/EVENT PLANNING
CONSULTING SERVICES
CONTINUING EDUCATION
CREATIVE DESIGN/PHOTOGRAPHY
CREDIT CARD/PAYMENT SYSTEMS
DEVELOPMENT/FUND RAISING/MAJOR GIFTS
FINANCIAL SERVICES
GROUP BENEFITS

HEALTH SERVICES
HUMAN RESOURCES/COACHING
INSURANCE
INTERNET SERVICES
INVESTMENT SERVICES
LEADERSHIP DEVELOPMENT
LEGAL SERVICES
MAILING LISTS/LIST MANAGEMENT
MARKETING/ADVERTISING/BRAND DEVELOPMENT
OUTREACH
PRINTING/MAILING
PRODUCTS/SERVICES
PUBLIC RELATIONS
PUBLISHERS
REAL ESTATE
RETIREMENT PLANNING
STAFFING SERVICES/EXECUTIVE SEARCH
TELECONFERENCING/WEBCASTING
TRAVEL SERVICES/TOURS
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CHRISTIAN COMMUNITY CREDIT UNION
Financial Solutions for the Christian 
Community
John T. Walling, President/CEO
San Dimas, CA
(800) 347-2228
info@mycccu.com
www.mycccu.com

GENERIS
Cultivating Generosity
James E. Sheppard, CEO & Principal 
Atlanta, GA
(800) 233-0561
generis@generis.com
www.generis.com

CHURCH/MINISTRY 
MANAGEMENT

NONPROFIT FINANCIAL SOLUTIONS, PC
Nonprofit Accounting & Consulting 
Services
Timothy Murphy, President
Kirklin, IN
(317) 340-1713
tim@nfspc.net
www.NonprofitCFO.net

FORETALK
Taking Care of Tomorrow Today
Stan Craig, Executive Director, Founder
Prospect, KY
(502) 384-2330
stan.craig@insightbb.com
www.foretalkseminar.com

COMMUNICATIONS

FOUNDERS COUNCIL MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused  
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
(630) 562-1321
mjohnson@douglasshaw.com
www.douglasshaw.com

FOUNDERS COUNCIL MEMBER
MINISTRYTOUCH COMMUNICATIONS
Easy and fast communication tools to 
reach your audience
Michael Arnim, Consultant Director
Sugarland, TX 
(281) 263-6304
michael@ministrytouch.org
www.ministrytouch.org

KMA, A PURSUANT COMPANY
A Full Service Fundraising Agency
Tim Kachuriak, Senior Vice President, 
Innovation and Optimization
Dallas, TX
(972) 244-1900
tkachuriak@kma.com
www.pursuantgroup.com

COMPUTER SOFTWARE

BLACKBAUD INC.
Leading Provider of Technology Solutions 
for Nonprofits
Stacey Finnegan, Vertical Marketing 
Manager
Charleston, SC
(800) 443-9441
solutions@blackbaud.com
www.blackbaud.com

BOARDEFFECT INC.
Thomas Rottler, CEO
Philadelphia, PA
(215) 508-4920
trottler@boardeffect.com
www.boardeffect.com

DONORDIRECT
Donor Management Software for 
Ministries
Robbie Marvin, Sr. Sales Consultant
Richardson, TX
(972) 744-9500
robbie.marvin@donordirect.com
www.donordirect.com

MONK DEVELOPMENT INC.
Drew Goodmanson, CEO
San Diego, CA
(877) 452-0015
info@monkdevelopment.com
www.monkdevelopment.com

SHELBY SYSTEMS, INC.
Software Solutions for Faith-Based 
Organizations
Frank Canady, President
Cordova, TN
(800) 877-0222
frank.canady@shelbyinc.com
www.shelbyinc.com

COMPUTER/TECHNOLOGY 
SERVICES

DOBIDDER.COM
Free Revenue and Awareness Builder
Tim Fillmore, CEO
Whittier, CA
(800) 909-7419
info@DoBidder.com
www.DoBidder.com 

DONOR.COM
Bruce Milne, President
Wilmington, DE
(877) 751-3300
bruce@donor.com
www.donor.com

OLIVE TECHNOLOGY, INC.
Software development, web technology, 
data center
Joseph V. Vijayam, Managing Director
Colorado Springs, CO
(719) 559-4736
joseph@olivetech.com
www.olivetech.com

OUTREACH TECHNOLOGY
Pete Keane, President
Egg Harbor Twp
New Jersey
(609) 437-2361
pete@outreach.ws
www.outreach.ws

CONFERENCE CENTERS/
MEETING FACILITIES

GWINNETT CONVENTION & VISITORS 
BUREAU
Home of Gwinnett Center and Arena
Ross Powell, Director of Sales
Duluth, GA
(888) 494-6638
info@gcvb.org
www.gcvb.org

RIDGECREST CONFERENCE CENTER
Premier Christian conference center
Bill Bowman, Managing Director
Ridgecrest, NC
(828) 669-3591
www.ridgecrestconferencecenter.org

YMCA OF THE ROCKIES
Two Year-Round Conference Centers
Kellen A. Schaffer, Director of  
Communications
Estes Park, CO
(800) 777-YMCA
www.ymcarockies.org

CONSULTING SERVICES

FOUNDERS COUNCIL MEMBER
BEST CHRISTIAN WORKPLACES INSTITUTE
Creating Cultures of Excellence
Al Lopus, President 
Mercer Island, WA
(206) 230-8111
alopus@bcwinstitute.com
www.bcwinstitute.com

FOUNDERS COUNCIL MEMBER
CAPIN CROUSE LLP
Certified Public Accountants
Providing Professional Services and 
Strategic Solutions since 1972
Nick Wallace, Partner
Greenwood, IN
(317) 881-8120
nwallace@capincrouse.com

FOUNDERS COUNCIL MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused  
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
(630) 562-1321
mjohnson@douglasshaw.com
www.douglasshaw.com

ALSTON-KLINE, INC.
Building capacity in work that 
matters most
Cathie Cowie, CEO
Mukiltea, WA
(425) 290-9902
akinfo@alston-kline.com
www.alston-kline.com

BLACKBAUD INC.
Leading Provider of Technology Solutions 
for Nonprofits
Stacey Finnegan, Vertical Marketing 
Manager
Charleston, SC
(800) 443-9441
solutions@blackbaud.com
www.blackbaud.com

DESIGN GROUP INTERNATIONAL
Organizational Development &  
Capacity Building
Mark L. Vincent, CEO/Senior  
Design Partner
Kohler, WI
(877)771-3330
info@designgroupintl.com
www.designgroupintl.com

DICKERSON & ASSOCIATES
Clark L. Dickerson, President
Littleton, CO
(303) 794-8817
getinfo@dickersonandassociates.com
www.dickersonandassociates.com

GALVIN & ASSOCIATES, INC.
Organizational Consulting and 
Strategic Facilitation
James C. Galvin, President
Elgin, IL
(630) 240-2749
jim@galvinandassociates.com
www.galvinandassociates.com

GENERIS
Cultivating Generosity
James E. Sheppard, CEO & Principal
Atlanta, GA
(800) 233-0561
generis@generis.com
www.generis.com

JOHN PEARSON ASSOCIATES, INC.
Vision Implementation With Detailed 
Execution
John Pearson, President
San Clemente, CA
(949) 500-0334
www.JohnPearsonAssociates.com

ONEACCORD NFP
Non-profit Partners. Extraordinary Results.
Jeff Rogers, CEO
Bellevue, WA
425.646.2800
Jeff.Rogers@OneAccordPartners.com
http://www.oneaccordpartners.com/NFP

ONEICITY
Providing Revolutionary Integrated  
Income Solutions
Steve Thomas, Partner
Bainbridge Island, WA
(206) 922-2411
hello@oneicity.com
www.oneicity.com 

THE FRANK GROUP
Counsel in Development  
Management & Leadership
Dr. John R. Frank, CFRE, President
Edmonds, WA
(425) 488-1362
johnrfrank@thefrankgroup.us
www.thefrankgroup.us

THE TIMOTHY GROUP, INC.
Comprehensive Stewardship Partners
Patrick G. McLaughlin, President,  
Founding Partner
Grand Rapids, MI
(616) 224-4060
info@timothygroup.com
www.timothygroup.com
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THE WESTFALL GROUP
Robert Westfall, President 
Suwanee, GA 
(678) 730-0844
bobw@westfallgroup.net 
www.westfallgroup.net

CONTINUING EDUCATION

BIOLA UNIVERSITY
Master in Arts in Organizational  
Leadership
Dr. Adam Morris PhD,  
Vice President Advancement
La Mirada, CA
(562) 903-6000
adam.morris@biola.edu
www.biola.edu

PHILADELPHIA BIBLICAL UNIVERSITY
Master of Science in Organizational 
Leadership
Jan M. Haas, Sr. Vice President
Langhorne, PA
(215) 702-4345
jhaas@pbu.edu
www.pbu.edu

REGENT UNIVERSITY
Accredited Online Graduate Degree 
Programs in Business & Leadership
Bruce A. Snyder, Associate Dean
Virginia Beach, VA
(757) 226-4550
global@regent.edu
www.regent.edu/global

WHEATON COLLEGE
Georgia Douglass, Director of Marketing 
Communications
Wheaton, IL
(630) 752-5779
www.wheaton.edu

CREATIVE DESIGN/
PHOTOGRAPHY

THE CSK GROUP 
Steve Maegdlin, CEO
Colorado Springs, CO
(719) 434-5250
smaegdlin@thecskgroup.com
www.thecskgroup.com

CREDIT CARD/PAYMENT 
SYSTEMS

FOUNDERS COUNCIL MEMBER
MINISTRYLINQ
Maximizing Stewardship with Electronic 
Processing
Nicole Vander Meulen, Marketing  
Communication Specialist
Spokane, WA
(509) 789-2274
info@cashlinq.com
www.ministrylinq.com

DEVELOPMENT/FUND  
RAISING/MAJOR GIFTS

FOUNDERS COUNCIL MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
(630) 562-1321
mjohnson@douglasshaw.com
www.douglasshaw.com

FOUNDERS COUNCIL MEMBER
MASTERWORKS
Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President, 
Strategic Engagement
Poulsbo, WA
(360) 394-4300
rstarks@masterworks.com
www.masterworks.com

BBS & ASSOCIATES, INC.
Ministry Development Specialists
E. Dale Berkey, President
Akron, OH
(330) 665-5227
servant@servantheart.com
www.servantheart.com

DICKERSON & ASSOCIATES
Clark L. Dickerson, President 
Littleton, CO
(303) 794-8817
getinfo@dickersonandassociates.com
www.dickersonandassociates.com

DOBIDDER.COM
Free Revenue and Awareness Builder
Tim Fillmore, CEO
Whittier, CA
(800) 909-7419
info@DoBidder.com
www.DoBidder.com 

DVA NAVION INC.
William Laity, President
Atlanta, GA
(404) 688-4410
atlanta@dvanavion.com
www.dvanavion.com

FORETALK
Taking Care of Tomorrow Today
Stan Craig, Executive Director, Founder
Prospect, KY
(502) 384-2330
stan.craig@insightbb.com
www.foretalkseminar.com

GABRIEL GROUP
Fundraisers-specializing in full-service 
campaigns
Pierson Gerritsen, Vice President 
Fundraising
(314) 743-5700
Earth City, MO
pierson.gerritsen@gabrielgroup.com
www.gabrielgroup.com

GRIZZARD COMMUNICATIONS GROUP
Advancing Trust. Maximizing Results.
Atlanta, GA
(818) 543-1315
sales@grizzard.com
www.grizzard.com

HERE-4-YOU CONSULTING AND 
GRANT WRITING
Grant Writing and Funding Development
Jeffrey Rodman, President and CEO
Front Royal, VA
(540) 635-3518
grantwriter@npfunds.com
www.npfunds.com

KMA, A PURSUANT COMPANY
A Full Service Fundraising Agency
Tim Kachuriak, Senior Vice President, 
Innovation and Optimization
Dallas, TX
(972) 244-1900
tkachuriak@kma.com
www.pursuantgroup.com

KEYSTONE CONSULTING SERVICES LLC
Innovative Solutions to Fuel Your Mission 
with Major Gift Fundraising
Derric Bakker, President
Enka, NC
(616)706-4900
dbakker@keystone-consulting.com
www.keystone-consulting.com

ONEACCORD NFP
Non-profit Partners. Extraordinary Results.
Jeff Rogers, CEO
Bellevue, WA
425.646.2800
Jeff.Rogers@OneAccordPartners.com
http://www.oneaccordpartners.com/NFP

PHILANTHROCORP
Fee-only Planned Giving Outsource 
Company Serving Nonprofits
Mark DeBiase, President and CEO
Colorado Springs, CO
(719) 955-2500
mdebiase@plannedgift.com
www.aboutplannedgiving.com

STRATEGIC FUNDRAISING, INC.
More Donors. More Net. More Mission.
Paul Wilson, Director of Business  
Development
St. Paul, MN
(651) 233-5009
pwilson@strategicfundraising.com
www.strategicfundraising.com

STRATMARK
Multichannel fundraising company for 
nonprofit organizations
Chelle Watson, Marketing PR
Richardson, TX
(800) 628-0888
cwatson@stratmark.com
www.stratmark.com

THE TIMOTHY GROUP, INC.
Comprehensive Stewardship Partners
Patrick G. McLaughlin, President, Found-
ing Partner
Grand Rapids, MI
(616) 224-4060
info@timothygroup.com
www.timothygroup.com

WATERSTONE
Administrative Services: CGA’s, Trusts, 
Endowments
Louise Feider, Executive Administrative 
Assistant
Colorado Springs, CO
(719) 447-4620
bryanm@livingdefined.org
www.livingdefined.org

FINANCIAL 
SERVICES

FOUNDERS COUNCIL MEMBER
ENVOY FINANCIAL
Trusted Advice Along the Way
Providing Retiremen Plan, TPA and Re-
cordkeeping Services since 1994
Bethany B. Palmer, Executive Director
Colorado Springs, CO
(888) 879-1376
trustedadvice@envoyfinancial.org
www.envoyfinancial.org

FOUNDERS COUNCIL MEMBER
EVANGELICAL CHRISTIAN CREDIT UNION
Ministry Minded Banking for Churches, 
Ministries, and Schools
Jeff Tanner, Vice President of  
Strategic Services
Brea, CA
(714) 671-5700 x1735
jeff.tanner@eccu.org
www.eccu.org

FOUNDERS COUNCIL MEMBER
MINISTRYLINQ
Maximizing Stewardship with Electronic 
Processing
Nicole Vander Meulen, Marketing 
Communication Specialist
Spokane, WA
(509) 789-2274
info@cashlinq.com
www.ministryrlinq.com

FOUNDERS COUNCIL MEMBER
UNITED CAPITAL
Proactive Portfolio Management for  
Christian Organizations
Phillip D. Jacobson, Sr. Vice President
Rockford, IL
(877)875-1050
phil.jacobson@unitedcp.com
www.unitedcp.com/rockford 

AMERICA’S CHRISTIAN CREDIT UNION
Your Mission is Our Business
Mendell L. Thompson, President/CEO
Glendora, CA
(800) 343-6328
info@americasccu.com
www.americaschristiancu.com

BATTS, MORRISON, WALES, & LEE, P.A.
Michael Edward Batts, President & Man-
aging Shareholder
Orlando, FL
(800) 960-0803 
batts@nonprofitcpa.com
www.nonprofitcpa.com

CEDARSTONE PARTNERS
Providing Accounting, Donation 
Processing & Consulting Services
Terry Williams, VP of Consulting Services
Wheaton, IL
(630) 580-5756
terry.williams@cedarstonepartners.com
www.cedarstonepartners.com

CHRISTIAN COMMUNITY CREDIT UNION
Financial Solutions for the Christian 
Community
John T. Walling, President/CEO
San Dimas, CA
(800) 347-2228
info@mycccu.com
www.mycccu.com/ministry
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CORNERSTONE MANAGEMENT, INC.
Asset Management Consulting & Gift 
Administration
C. Ray Tyler, Principal & President
Norcross, GA
(866) 449-8582
info@cornerstonemgt.net
www.cornerstonemgt.net

GENERIS 
Cultivating Generosity
James E. Sheppard, CEO & Principal
Atlanta, GA
(800) 233-0561
generis@generis.com
www.generis.com

GUIDESTONE FINANCIAL RESOURCES
Serving Investment, Retirement &  
Insurance Needs
Barbara Medlin, Director, Financial  
Solutions and Services-Institutions
Dallas, TX
(214) 720-0511
barbara.medlin@guidestone.org
www.GuideStone.org

VISIONQUEST ALLIANCE
Providing Financial, Accounting, Donation 
Processing & Software Solutions
Mike Clabaugh, President
Monument, CO
(719) 488-4114
info@vqalliance.org
www.vqalliance.org

GROUP BENEFITS

FOUNDERS COUNCIL MEMBER
ENVOY FINANCIAL
Trusted Advice Along the Way
Providing Retiremen Plan, TPA and  
Recordkeeping Services since 1994
Bethany B. Palmer, Executive Director
Colorado Springs, CO
(888) 879-1376
trustedadvice@envoyfinancial.org
www.envoyfinancial.org

ARTHUR J. GALLAGHER & CO.
Leading Broker in The Religious Sector
Peter A. Persuitti, Managing Director 
Religious Practice
Itasca, Illinois
(888) 285-5106
peter_persuitti@ajg.com
www.ajg.com/religious

HEALTH SERVICES

CHRISTIAN CARE MINISTRY
Healthcare Sharing Ministry
Tony Meggs, President
Melbourne, FL
(800) 772-5623
info@mychristiancare.org
www.MyChristianCare.org

HUMAN RESOURCES/
COACHING

BEST CHRISTIAN WORKPLACES INSTITUTE
Creating Cultures of Excellence
Al Lopus, President
Mercer Island, WA
(206) 230-8111
alopus@bcwinstitute.com
www.bcwinstitute.com

COUNCIL BUSINESS SOLUTIONS
David Ziska, President and CEO
Indianapolis, IN
(317) 493-2125
dziska@CouncilBusinessSolutions.com
www.CouncilBusinessSolutions.com

TRAINING SYSTEMS, INC.
Great Training for Great Employees
Carolyn B Thompson, President
Camdenton, MO
(800) 469-3560
cbt@trainingsys.com
www.trainingsys.com

INSURANCE

FOUNDERS COUNCIL MEMBER
LOCKTON ALLIANCE FOR MINISTRY 
PROTECTION (LAMP)
Insurance, Risk Management, Employee 
Benefit Specialists
Robert T. Lipps, Executive Director
San Francisco, CA
(415) 568-4000
www.lamp.lockton.com

ARTHUR J. GALLAGHER & CO.
Leading Broker in The Religious Sector
Peter A. Persuitti, Managing Director 
Religious Practice
Itasca, Illinois
(888) 285-5106
peter_persuitti@ajg.com
www.ajg.com/religious 

BROTHERHOOD MUTUAL INSURANCE CO
Insuring America’s Churches and Related 
Ministries
Scott Figgins, VP Claims
Fort Wayne, IN
(260) 482-8668
www.brotherhoodmutual.com

CHURCH MUTUAL INSURANCE COMPANY
Property & Casualty Insurance Specialist
Patrick M. Moreland, VP Marketing
Merrill, WI
(800) 554-2642
www.churchmutual.com

MINISTRY RISK MANAGEMENT, LLC
We Help Christian Organizations  
Manage Their Risks
Robert C Paris, Ministry Risk Specialist
Westminster, CO
(800) 477-2206
rparis@mrm-ins.com
www.ministryriskmanagement.com

GUIDESTONE FINANCIAL RESOURCES
Serving Investment, Retirement &  
Insurance Needs
Barbara Medlin, Director, Financial 
Solutions and Services-Institutions
Dallas, TX
(214) 720-0511
barbara.medlin@guidestone.org
www.GuideStone.org

INTERNET SERVICES

FOUNDERS COUNCIL MEMBER
MINISTRYLINQ
Maximizing Stewardship with Electronic 
Processing
Nicole Vander Meulen, Marketing  
Communication Specialist
Spokane, WA
(509) 789-2274
info@cashlinq.com
www.ministrylinq.com

BLACKBAUD INC.
Leading Provider of Technology Solutions 
for Nonprofits
Stacey Finnegan, Vertical Marketing 
Manager
Charleston, SC
(800) 443-9441
solutions@blackbaud.com
www.blackbaud.com

COVENANT EYES
Internet Accountability Software, 
Churches & Ministries
Lynn T. McClurg, Vice President/
Business Development
Owosso, MI
(989) 743-1100
resources@covenanteyes.com
www.covenanteyes.com

NEW SCRIBE MEDIA, LLC
Dwight Anderson, President/CEO
Colorado Springs, CO
(877) 245-4542
DAnderson@NewScribeMedia.com
www.NewScribeMedia.com

OLIVE TECHNOLOGY, INC.
Software development, web 
technology, data center
Joseph v. Viyayam, Managing Director
Colorado Springs, CO 
(719) 559-4736
joseph@olivetech.com
www.olivetech.com

5Q COMMUNICATIONS
Chad Williams, President
Atlantic, IA 50022
(712)243-7766
chadw@5qcommunications.com
www.5qcommunications.com

INVESTMENT SERVICES 

FOUNDERS COUNCIL MEMBER
ENVOY FINANCIAL
Trusted Advice Along the Way
Providing Retiremen Plan, TPA and Re-
cordkeeping Services since 1994
Bethany B. Palmer, Executive Director
Colorado Springs, CO
(888) 879-1376
trustedadvice@envoyfinancial.org
www.envoyfinancial.org

FOUNDERS COUNCIL MEMBER
UNITED CAPITAL
Proactive Portfolio Management for  
Christian Organizations
Phillip D. Jacobson, Sr. Vice President
Rockford, IL
(877)875-1050
phil.jacobson@unitedcp.com
www.unitedcp.com/rockford

CAPITAL GOLD GROUP, INC.
Investment Services, Retirement Planning
Lara Blumen, Marketing Director
Woodland Hills, CA
(800) 510-9594
l.blumen@startwithgold.com
www.startwithgold.com

LEADERSHIP DEVELOPMENT 

ALSTON-KLINE, INC.
Building capacity in work that 
matters most
Cathie Cowie, CEO
Mukiltea, WA
(425) 290-9902
akinfo@alston-kline.com
www.alston-kline.com 

GALVIN & ASSOCIATES INC.
Organizational Consulting and 
Strategic Facilitation
James C. Galvin, President
Elgin, IL
(630) 240-2749
jim@galvinandassociates.com
www.galvinandassociates.com

LILLESTRAND LEADERSHIP CONSULTING
Sylvia Nash, Senior Consultant
Chino Hills, CA
(951) 805-9192
sylvia@lillestrand.com
www.lillestrand.com

LEGAL SERVICES

GRAYROBINSON, P.A.
Providing Advice to Exempt Religous 
Organizations
William A. Boyles, Esquire
Orlando, FL
(407) 843-8880
wboyles@gray-robinson.com
www.gray-robinson.com

HOLME ROBERTS & OWEN, LLP
John R. Wylie, Partner
Colorado Springs, CO
(719) 473-3800
john.wylie@hro.com
www.hro.com
 
LEWIS BRISBOIS BISGAARD & SMITH
Nonprofit Religious Organization Legal 
Specialists
Dennis R. Kasper, Partner
Los Angeles, CA
(213) 250-1800
kasper@lbbslaw.com
www.lbbslaw.com

MILLER THOMSON, LLP
Full Service Canadian Charity Lawyer
Robert Hayhoe, Partner
Toronto, ON
(416) 595-8174
rhayhoe@millerthompson.ca
www.millerthomson.com

Directory of Business and Professional Services
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GROOM LAW GROUP
Employee Benefits for Nonprofit  
Organizations
David W. Powell, Principal
Washington, DC
(202) 861-6600
dwp@groom.com
www.groom.com

MAILING LISTS/LIST 
MANAGEMENT
 
FOUNDERS COUNCIL MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused  
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
(630) 562-1321
mjohnson@douglasshaw.com
www.douglasshaw.com

RESPONSE UNLIMITED
Philip Zodhiates, President
Waynesboro, VA
(540) 943-6721
philipz@responseunlimited.com
www.responseunlimited.com

MARKETING/ADVERTISING/
BRAND DEVELOPMENT 

FOUNDERS COUNCIL MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused  
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
(630) 562-1321
mjohnson@douglasshaw.com
www.douglasshaw.com

FOUNDERS COUNCIL MEMBER
MASTERWORKS
Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President,  
Strategic Engagement
Poulsbo, WA
(360) 394-4300
rstarks@masterworks.com
www.masterworks.com

ABIAH
Affecting Millions to Develop Billions
Guy Richards, Chief Executive Officer
Linwood, NJ
(608) 653-2233
guyr@abiah.com
www.abiah.com

BBS & ASSOCIATES, INC.
Ministry Development Specialists
E. Dale Berkey, President
Akron, OH
(330) 665-5227
servant@servantheart.com
www.servantheart.com

THE CSK GROUP
Steve Maegdlin, CEO
Colorado Springs, CO
(719) 434-5250
smaegdlin@thecskgroup.com
www.thecskgroup.com

DUNN & DUNN, LLC
Carl Dunn, President
Pitman, NJ
(856) 582-0690
carl@carldunn.com
www.carldunn.com

KMA, A PURSUANT COMPANY
A Full Service Fundraising Agency
Tim Kachuriak, Senior Vice President, 
Innovation and Optimization
Dallas, TX
(972) 244-1900
tkachuriak@kma.com
www.pursuantgroup.com

STRATEGIC MARKETING & MAILING
Raise more money with mail!
Travis Green
Champaign, IL
(800) 871-4524
travis.green@strategicmail.com
www.strategicmail.com

STRATMARK
Multichannel fundraising company for 
nonprofit organizations
Chelle Watson, Marketing PR
Richardson, TX
(800) 628-0888
cwatson@stratmark.com
www.stratmark.com

OUTREACH

MOPS INTERNATIONAL INC.
Relationships and Resources for Mothers 
of Preschoolers
Naomi Cramer Overton, President
Denver, CO
(303) 733-5353
info@mops.org
www.mops.org

QUIET HOUR MINISTRIES
Sharing, Saving, Grace
Randal H. Bates, CFO
Redlands, CA
(909) 793-2588
randyb@qhministries.org
www.qhministries.org

PRINTING/MAILING 

FOUNDERS COUNCIL MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused Com-
munications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
(630) 562-1321
mjohnson@douglasshaw.com
www.douglasshaw.com

STRATEGIC MARKETING & MAILING
Raise more money with mail!
Travis Green
Champaign, IL
(800) 871-4524
travis.green@strategicmail.com
www.strategicmail.com

PRODUCTS/SERVICES 

FOUNDERS COUNCIL MEMBER
MINISTRYLINQ
Maximizing Stewardship with Electronic 
Processing
Nicole Vander Meulen, Marking  
Communication Specialist
Spokane, WA
(509) 789-2274
info@cashlinq.com

COUNCIL BUSINESS SOLUTIONS
David Ziska, President and CEO
Indianapolis, IN
(317) 493-2125
dziska@CouncilBusinessSolutions.com
www.CouncilBusinessSolutions.com

NATIONAL CHRISTIAN FOUNDATION
Giving Beyond the Check
David Wills, President
Alpharetta, GA
(404) 252-0100
info@nationalchristian.com
www.nationalchristian.com

THE BUYING NETWORKS, LLC
Saving you Money for FREE!
Michael Silver, President/CEO
Bow, NH
(603) 552-2006
mike@tbn.us
www.tbn.us

PUBLISHERS
 
DAVID C. COOK
Cris Doornbos, President/CEO
Colorado Springs, CO
(719) 536-0100
www.davidccook.com

WATERBROOK MULTNOMAH 
PUBLISHING GROUP
Stephen Reed, Senior Manager-Special 
Markets
Colorado Springs, CO
(800) 603-7051
sreed@randomhouse.com
www.waterbrookmultnomah.com

RETIREMENT  
PLANNING 

FOUNDERS COUNCIL MEMBER
ENVOY FINANCIAL
Trusted Advice Along the Way
Providing Retiremen Plan, TPA and 
Recordkeeping Services since 1994
Bethany B. Palmer, Executive Director
Colorado Springs, CO
(888) 879-1376
trustedadvice@envoyfinancial.org
www.envoyfinancial.org

CAPITAL GOLD GROUP, INC.
Lara Blumen, Marketing Director
Woodland Hills, CA
(800) 510-9594
l.blumen@startwithgold.com
www.startwithgold.com

STAFFING SERVICES/
EXECUTIVE SEARCH

AGORA CONSULTING INC.
Executive Search & Selection
Robert C. Lauer, President
Colorado Springs, CO
(719) 219-0360
rob@agoraconsulting.com
www.agoraconsulting.com

ALSTON-KLINE, INC.
Building capacity in work that 
matters most
Cathie Cowie, CEO
Mukiltea, WA
(425) 290-9902
akinfo@alston-kline.com
www.alston-kline.com

KEYSTONE CONSULTING SERVICES LLC
Innovative Solutions to Fuel Your Mission 
with Major Gift Fundraising
Derric Bakker, President
Enka, NC
(616)706-4900
dbakker@keystone-consulting.com
www.keystone-consulting.com

L. W. FOOTE COMPANY
Leland W. Foote, President
Bellevue, WA
(425) 451-1660
lfoote@lwfoote.com
www.lwfoote.com

THE DINGMAN COMPANY
Bruce Dingman, President
Westlake Village, CA
(805) 778-1777
bruce@dingman.com
www.dingman.com

TRAVEL SERVICES/TOURS

MTS TRAVEL
The USA leader in Church, Missions  
and Nonprofit Travel
Gwen Kuebler, Associate Director, Client 
Serves & Development  
Ephrata, PA
(800) 642-8315
gwenk@mtstravel.com
www.mtstravel.com

*Listings for members are current as  
of  01.18.2012.



AMERICA’S CHRISTIAN CREDIT UNION
Glendora, CA
www.americaschristiancu.com

AMOR MINISTRIES
San Diego, CA
www.amor.org

ASIAN ACCESS
San Dimas, CA
www.asianaccess.org

ASSOCIATION OF CHRISTIAN SCHOOLS 
INTERNATIONAL
Colorado Springs, CO
www.acsi.org

AVANT MINISTRIES
Kansas City, MO
www.avantministries.org

BAPTIST FOUNDATION OF OKLAHOMA
Oklahoma City, OK
www.bfok.org

BAPTIST HOUSING
Delta, BC Canada
www.baptisthousing.org

BARNABAS FOUNDATION
Tinley Park, IL
www.barnabasfoundation.com

BETHANY CHRISTIAN SERVICES
Grand Rapids, MI
www.bethany.org

BIBLE LEAGUE INTERNATIONAL
Chicago, IL
www.bibleleague.org

CALVARY CHAPEL FORT LAUDERDALE
Fort Lauderdale, FL
www.calvaryftl.org

CENTER FOR STUDENT MISSIONS
Dana Point, CA
www.csm.org

CHRISTIAN BROADCASTING NETWORK
Virginia Beach, VA
www.cbn.com

CHRISTIAN CARE MINISTRY, INC.
Melbourne, FL
www.tccm.org

CHRISTIAN HERALD ASSOCIATION INC.
New York, NY
www.bowery.org

CHURCH OF GOD OF PROPHECY
Cleveland, TN
www.cogop.org

CITY TEAM MINISTRIES
San Jose, CA
www.cityteam.org

COALITION FOR CHRISTIAN OUTREACH
Pittsburgh, PA
www.ccojubilee.org

COLORADO CHRISTIAN UNIVERSITY
Lakewood, CO
www.ccu.edu

COMMUNITY BIBLE STUDY INC
Colorado Springs, CO
www.communitybiblestudy.org

DAKOTA BOYS & GIRLS RANCH
Minot, ND
www.dakotaranch.org

DAVID C. COOK
Colorado Springs, CO
www.davidccook.com

E3 PARTNERS MINISTRY
Plano, TX
www.e3partners.org

GREATER EUROPE MISSION
Monument, CO
www.gemission.org

HROCK CHURCH
Pasadena, CA
www.hrockchurch.com

HOPE FOR THE HEART
Plano, TX
www.hopefortheheart.org

HUME LAKE CHRISTIAN CAMPS, INC.
Hume, CA
www.humelake.org

INTERNATIONAL CHURCH OF THE 
FOURSQUARE GOSPEL
Los Angeles, CA
www.foursquare.org

INTERVARSITY CHRISTIAN FELLOWSHIP
Madison, WI
www.intervarsity.org

LAKESIDE EDUCATIONAL NETWORK
Fort Washington, PA
www.lakesidelink.com

NEW TESTAMENT BAPTIST CHURCH
Miami, FL
www.newtestbaptist.org

MISSION AVIATION FELLOWSHIP
Nampa, ID
www.maf.org

MISSION INCREASE FOUNDATION
Lake Oswego, OR
www.missionincrease.org

MISSION TO CHILDREN, INC.
Escondido, CA
www.missiontochildren.org

MOPS INTERNATIONAL, INC.
Denver, CO
www.mops.org

PINE COVE CHRISTIAN CAMPS
Tyler, TX
www.pinecove.com

PIONEERS
Orlando, FL
www.pioneers.org

RESCUE MISSION ALLIANCE
Oxnard, CA
www.erescuemission.org

RIDGECREST CONFERENCE CENTER
Ridgecrest, NC
www.ridgecrestconferencecenter.org

SEATTLE’S UNION GOSPEL MISSION
Seattle, WA
www.ugm.org

SOUTHWEST ESTATE SERVICES, INC.
Burleson, TX
www. swuc.org

STONECROFT MINISTRIES
Kansas City, MO
www.stonecroft.org

STRATEGIC FUNDRAISING, INC.
St. Paul, MN
www.strategicfundraising.com

SUNDAY BREAKFAST MISSION
Wilmington, DE
www.sundaybreakfastmission.org

THE CHRISTIAN AND MISSIONARY ALLIANCE
Colorado Springs, CO
www.cmaalliance.org

THE GIDEONS INTERNATIONAL
Nashville, TN
www.gideons.org

THE SALVATION ARMY - 
TORONTO CANADA & BERMUDA
Toronto, ON
www.salvationarmy.ca

TRANS WORLD RADIO
Cary, NC
www.twr.org

TRINITY FELLOWSHIP CHURCH
Amarillo, TX
www.trinityamarillo.org

UPWARD SPORTS
Spartanburg, SC
www.upward.org

WASHINGTON CITY MISSION
Washington, PA
www.citymission.org

WATER STREET MINISTRIES
Lancaster, PA
www.waterstreetministries.org

WORLD GOSPEL MISSION
Marion, IN
www.wgm.org 

CLA Salutes Our Gold Members
The CLA Gold Membership level is helping ministries and churches provide more resources for their leaders.
MEMBERSHIP: Contact Holly Rosario, Director of Member Services (949) 487-0900, ext. 116 

Directory of CLA Gold Members

2011 Compensation Survey Report
for Christian Organizations
Compensation Resources, Inc. (CRI) and Christian Leadership Alliance (CLA) are pleased to
announce the publication of the 2011 Compensation Survey Report for Christian Organizations.   

Visit www.ChristianLeadershipAlliance.org/Survey to learn more and order your copy!

Highlights:
. 125 reporting organizations
. 119 positions
. Data includes organizational revenue,

employee size, entity type, region,
salary and bonus data, benefits
information

. Statistical measurements such as
average, median, and percentile data 

. Job classifications include:
• Broadcast / Media
• Church
• Mission Agency / Outreach
• Parachurch Organization
• Professional Service
• Rescue Mission
• Social Service
• Other
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AMERICAN BIBLE SOCIETY
Sharing God’s Word with the World
Janet Grell
New York, NY
Ph: (212) 408-1200
www.americanbible.org

CAMPUS CRUSADE FOR CHRIST
Helping Fulfill the Great Commission in 
This Generation
Mark D. Tjernagel, CFO - US
Orlando, FL
Ph: (407) 826-2000
www.ccci.org

COMPASSION INTERNATIONAL
Releasing Children From Poverty in 
Jesus’s Name
Nathan Paisley, HR Specialist
Colorado Springs, CO
Ph: (719) 487-7000
www.compassion.com

CRISTA MINISTRIES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Ph: (206) 546-7200
www.crista.org

THE NAVIGATORS
To Know Christ and to Make Him Known
Pamela A. Oppliger, Corporate Affairs 
Manager
Colorado Springs, CO
Ph: (719) 598-1212
www.navigators.org

VOLUNTEERS OF AMERICA - NATIONAL OFFICE
There are No Limits to Caring
Harry Quiett, Vice President for  
Ministry Development
Alexandria, VA
Ph: (703) 341-5000
www.voa.org

WORLD VISION, INC.
The United States Arm of the International 
World Vision Partnership
Richard Stearns, President
Federal Way, WA
Ph: (253) 815-1000
www.worldvision.org

Directory of CLA Founders Council Members

CLA Applauds the Founders Council Members!
These distinguished organizations and their leaders are making a significant investment in, and commitment to, ministry managers and leaders. 
Their strong support enables CLA to grow its management resources, management and leadership training, and networking and community 

opportunities for members. CLA salutes these farsighted leaders for their vision and generous spirit.

CAPIN CROUSE LLP
Certified Public Accountants Providing 
Professional Services and Strategic Solu-
tions Since 1972
C.E. Crouse, Partner
Greenwood, IN
Ph: (317) 881-8120
www.capincrouse.com

DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused Com-
munications
Douglas K. Shaw, Chairman/CEO
Naperville, IL
Ph: (630) 562-1321
www.douglasshaw.com

ENVOY FINANCIAL
Trusted Advice Along the Way
Providing Retirement Plan, TPA and 
Recordkeeping Services since 1994
Bethany B. Palmer, Executive Director
Colorado Springs, CO
(888) 879-1376
trustedadvice@envoyfinancial.org
www.envoyfinancial.org

EVANGELICAL CHRISTIAN CREDIT UNION
Ministry Minded Banking for Churches, 
Ministries and Schools
Jeff Tanner, Vice President,  
Strategic Services
Brea, CA
Ph: (714) 671-5700 x1735
www.eccu.org

MASTERWORKS
Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President,
Strategic Engagement
Poulsbo, WA
Ph: (360) 394-4300
www.masterworks.com

MINISTRYLINQ
Maximizing Stewardship with Electronic 
Processing
Nicole Vander Meulen, Marketing Com-
munication Specialist
Spokane, WA
Ph: (509) 789-2274
www.ministrylinq.com

MINISTRYTOUCH COMMUNICATIONS
Easy and fast communication tools to 
reach your audience
Michael Arnim, Consultant Director
Sugarland, TX
(281) 263-6304
michael@ministrytouch.org
www.ministrytouch.org

UNITED CAPITAL
Proactive Portfolio Management for  
Christian Organizations
Phillip D. Jacobson, Sr. Vice President
Rockford, IL
(877)875-1050
phil.jacobson@unitedcp.com
www.unitedcp.com/rockford

TO JOIN: 
Contact Tami Heim, President / CEO 

at (949) 487-0900, ext. 113, 
or email Tami.Heim@ChristianLeadershipAlliance.org

CLA Founders Council Ministry Members

CLA Founders Council Business Members

Register today for the 2012 CLA Christian Nonprofit
Leadership Academy in Denver, Sept. 25–28, 2012.
This is CLA’s most in-depth training opportunity. 
It’s like attending CLA’s graduate school in fundraising,
financial
manage-
ment, HR,
technology,
communi-
cations and
more!

Christian Nonprofit 
Leadership Academy
Sept. 25 – 28, 2012   Renaissance Denver Hotel   Denver, Colorado

America’s Premier Educational 
Event for Ministry Leaders!

www.ChristianLeadershipAlliance.org/Academy



THOUGHT LEADER

tTHE COMMITMENT TO LIVE AN EXAMINED LIFE should 
reside at the center of Christian leadership. Scripture is replete with 
affirmations of this fact. And today’s world is hungry to believe 
that men and women of faith, called to leadership responsibilities, 
thoughtfully and intentionally back-stop their leadership journey 
with intentional examination. 

I am privileged to serve as president at a Christ-centered uni-
versity whose 112-year motto is “God First.” When I first assumed 
these responsibilities 11 years ago, that motto influenced steps of 
examination and accountability that have been at the center of my 
leadership ever since. When this opportunity first emerged, I was 
struck by stories of some who allowed patterns of sin, poor choices, 
and secret acts of disobedience to shipwreck the best of what God 
intended for them as senior leaders. As I studied men and women 
who successfully navigated servant leadership responsibilities, one 
consistent theme emerged: intentional structure of examination 
and accountability.

In fact, a close friend and mentor, upon hearing of my selection 
to this presidency, came to visit with a sense of urgency, recounting 
the story of a great biblical leader. He reminded me that David, a man 
after God’s own heart, in his early 50s with a long list of battles won, 
enemies conquered, holy Psalms written, and the love of a grateful 
nation resting on him, used his leadership power and position in an 
intentional act of disobedience.

David allowed selfishness to take root in his heart. That led to an 
adulterous and murderous act that diminished his leadership and 
brought a relational tear between him and God. The point my friend 
sought to make was that without intentional accountability, I would 
be vulnerable to dishonoring my commitment to this servant leader-
ship position. He advised that I begin this leadership assignment by 
carefully thinking through a transparent and authentic examination 
process characterized by accountability that matched my best hope 
for God-honoring leadership. 

That significant mentor, and others who came alongside me early 
on, offered a remarkable gift to me as an emerging leader — a model 
of practiced examination. Each developed a network of accountability 
closely aligned with their ministry and leadership responsibilities 
and unique to their own personality strengths and leadership style.

I have followed their example. My network includes our board 
of trustees and others empowered to ask me ongoing questions of 
accountability. This structure of accountability and examination 
revolves around six questions that I ask of myself and then provide 
in written form before the executive session of the university’s board 

of trustees. I have reported on these six questions three 
times a year for the last 10-plus years. Let me share them:

1. Practice of confession. Is the practice of confession 
embedded in my life? This pushes back against a 
secret life that encourages patterns of sin. It recog-
nizes the truth in James 5:16 that when we confess 
our sins to each other and pray for each other, we 
lean into God’s power to heal.

2. Acts of renewal. Since the last board meeting, 
have I invested in things that renew me? Renewal 
refreshes the well of energy, creativity, and passion 
leaders need.

3. Family as a priority. Have I unfairly asked my 
family to shoulder the cost of my leadership assign-
ment? What positive steps have I taken to honor 
and value them? When our families are prioritized 
it will influence every area in our life. 

4. Evidence of personal, spiritual, and professional 
growth. How am I different today than I was three 
months ago? Intentional growth demonstrates a 
commitment to develop ourselves for God’s glory. 

5. Life-giving friendships. Are friendships with 
those who faithfully walk with me and share my 
life and ministry a priority? To know and be known 
with transparency and accountability is critical 
for leaders. 

6. Living a balanced life. Have my commitments to 
projects, travel, problem solving, or ministry success 
encroached on the margins of my life? Margins in 
our busy lives provide space for confession, renewal, 
family, growth, and friendships.

These six questions, presented as an act of examina-
tion and accountability, have positively impacted my 
leadership role, my accountability to the trustees, my 
ongoing mentoring, and my family. I encourage you to 
develop your own unique model for focused exami-
nation and accountability. It will be a cornerstone to 
your leadership legacy. 

Known for his ethical leadership and 

heart for college students, JON R. 

WALLACE, DBA, serves as the 16th 

president of Azusa Pacific University. 

Now in his 12th year in this 

leadership position, he 

continues to advance 

a vision of transfor-

mational scholarship, 

faith integration, 

God-honoring diver-

sity, and intentional 

internationalization. 

by Jon R. Wallace
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An unexamined life is not worth living 
Socrates

Examination and 
Accountability
The key to your leadership legacy.






