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By W. Scott Brown

Rivers of Change
King Solomon, in the third chapter of Ecclesiastes, ponders the cycles of

life and God’s plans amid changing seasons. “There is a time for everything, and
a season for every activity under heaven: a time to be born and a time to die, a
time to plant and a time to uproot … ” Ancient Greek philosopher Heraclitus of
Ephesus expressed the cycle of change this way: “You can’t step into the same
river twice.”
Those quotes remind me of a tradition I have embraced. I serve on the board
of an orphan care/mercy ministry based in Arad, Romania. I travel there via Budapest, Hungary, and on each trip I stop to visit the majestic Chain Bridge that
crosses the Danube between historic Buda and Pest. I stand on the walkway
that crosses the bridge and observe the grand Danube as it meanders its way
through Europe. I use those moments to remember and thank God for what he
has done in my life since my last visit to that spot. And with his past provision
in mind, I use that breathtaking marker of constancy and change to
again surrender my future to him.
In a sense that’s what this “Life Cycle of Ministry” edition
of Outcomes is about. You’ll hear from ministries like American Bible Society, soon celebrating its bicentennial, and HCJB
with its 85 years of experience. You’ll also hear from start-ups
just beginning a journey of kingdom service. We hope that
their stories, and other insightful articles in this edition, will
help you stand atop the metaphorical bridge of your life and
ministry to reflect upon God’s past provision while
embracing his plans for your future.
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TALKING LEADERSHIP

Interview by Tami Heim

Changing Methods,
Changeless Mission

c

Doug Birdsall on American Bible
Society’s nearly 200 years of innovation
Christian Leadership Alliance (CLA) president and CEO
Tami Heim recently interviewed Doug Birdsall, the new president
and CEO of American Bible Society.
Headquartered in New York City, American Bible Society is one
of the oldest nonprofit organizations in the nation. Since its founding
in 1816, American Bible Society has brought the love of Jesus Christ
and the life-changing message of the Bible where it is needed the
most. But American Bible Society is not a ministry that is stuck in the
past; instead, it is using a wide range of innovations to share God’s
Word both in the U.S. and around the globe.
Doug Birdsall became president of American Bible Society in
March 2013. With more than 30 years in Christian leadership, he is
committed to extending the reach of Scripture globally and encouraging engagement with its life-changing message.
Prior to his appointment, Doug and his wife Jeanine, served as
missionaries in Japan with Asian Access for more than 20 years.
Most recently, Birdsall served for nine years as executive chairman
of the Lausanne Movement. As the chief executive of the Lausanne
Movement, Birdsall led efforts to mobilize leaders, equipping them to
face the most pressing challenges to biblical Christianity around the
globe. The most recent 2010 gathering in Cape Town, South Africa,
drew more than 4,000 attendees representing 198 countries; another
100,000 leaders linked in through remote sites in 92 countries. Christianity Today called it “the most representative gathering of Christian
leaders in the 2,000-year history of the Christian movement.”
Birdsall holds a bachelor’s degree from Wheaton College, a Master
of Divinity from Gordon-Conwell, and a Master of Theology from
Harvard. He recently completed his Ph.D. at the Oxford Centre for
Mission Studies.

So tell us about your transition to leading ABS, one
of America’s oldest and most influential Christian
nonprofits. What are some of your priorities for ABS?
The remarkable team at American Bible Society has been so welcoming to me. Honestly, they made the transition an easy one. On
top of that, I certainly joined the organization at an exciting time
as we gear up for the 200th anniversary of American Bible Society
in 2016. We’re planning some pretty exciting ways to celebrate this
significant milestone, but with particular focus on what lies ahead
and how today’s generations can powerfully engage with the bestselling book of all time, the Bible.
One of my top priorities right now is to work with our team to
expand our reach into the millennial generation. While technology
has opened up all kinds of interesting, new avenues for speaking to
young people about the Bible’s hopes, we really are at a kind of cultural and biblical crossroads. It seems that each year, more and more
Americans are drifting away from the Bible — and it’s showing. In
6 Outcomes F a l l 2 0 1 3
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fact, in our 2013 State of the Bible survey, we found that
77 percent of Americans believe morals and values are
declining in the U.S. Most interesting to me, the number
one solution Americans recommend to turn this around:
more engagement and understanding of the Bible.

This edition is about the life cycle of
ministry, and ABS is now nearly 200 years
old. What are secrets to its longevity as a
high-impact ministry?
I think our secret is pretty simple: staying true to a
mission that remains as important today as ever. So while
the message of the Bible is unchanging, how we deliver
that message is constantly changing.
Think about the nearly 200 years of American Bible
Society’s mission — from first heavy-bound Bibles for
soldiers during the Revolutionary War, saddlebag Bibles
to riders on the Pony Express, the first American Sign
Language Bibles for the visually impaired, creation of
modern language Bibles into what we called the Good
News translation - and it hasn’t stopped. In the last few
decades, we’ve opened up many of the first online Bible
tools, one of the world’s most active Bible Facebook pages,
and just recently, a fully interactive JumboTron experience at our Broadway-facing headquarters in Manhattan.
Technology continues to change and expand the ways we
reach people, but God’s life-changing message remains
as vital as ever.

How do those innovations — like
the JumboTron and interactive Bible
experience at ABS headquarters —
reflect the ABS brand today?
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Headquartered on one of the busiest avenues in one of
the most influential cities in the world, we knew we had to
go big on this. This combination of Broadway JumboTron
and interactive Bible experience is our response — looking
for a chance to open up God’s story in a new and pretty
powerful way. This position on Broadway in the heart of
Manhattan offers us the chance to connect with people
from around the world who pass by our door every day.
And just inside our doors, our commitment was to create
a place of unexpected hospitality — somewhere where
anyone can find a quiet spot in the midst of the hustle and
bustle of New York. The décor is amazing. We have bright
couches, modern tables and chairs along with comfortable
nooks for people to stop in and learn about God’s Word,
connect with a friend, or simply find some respite.
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How do you keep a spirit of innovation
alive? What are some of the innovations
ABS is pursuing in sharing Scripture
around the world?
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Innovation seems almost unavoidable in the service
of the one who said, “behold I am making all things new.”
The bigger question is, will we do it?
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This always starts for us in partnership — alongside
leaders who share our passion and a clarity to see lives
impacted around the world. Our best work begins here,
shoulder to shoulder with these partners, joining together
to press in more deeply with new technologies and new
formats for the Bible to reach new lives.
I would also say that sometimes the impetus for innovation comes from refusing to back down from needs that
are simply too big to be ignored. I’m thinking about our
commitments to the Democratic Republic of the Congo
and the thousands and thousands of women who have
been victimized by the grueling cycles of war there. We
realize that even as many of the first physical needs were
being met, these wounds run deep, with hearts and emotions and faith in need of serious repair. It is here that the
shaping of our Bible-based trauma healing resources was
born. Through this deeply biblical response to injustice,
we help provide for foundational needs and counseling
using God’s Word to bring healing and hope from the Bible.

So how does an older ministry like ABS
stay fresh and continue to reinvent its
methods, while holding true to its core
values and history?
American Bible Society remains vital inasmuch as
our mission remains relevant. The methods we use to
communicate God’s Word need to evolve with new technologies, partnerships, and opportunities. So we’ll never
stop innovating — looking for new ways to reach new
generations. With an exciting two centuries of mission
to celebrate in 2016, we are far more excited about the
third century of mission still ahead of us.

How important do you think partnership and
kingdom-minded collaboration is for the
future of Christian ministry in the U.S. and
around the world? For ABS?
Partnership is the backbone of our ministry. Please
remember that I have been powerfully shaped by the
Lausanne Movement with its vision for “the whole
church to take the whole gospel to the whole world.”
One of the things that attracted me to American Bible
Society was its “whole church” approach to ministry.
American Bible Society partners with Protestants,
Catholics, and Orthodox Christians from around the
world to help tackle issues together. We work to provide
the wisdom, hope, and the life-changing message of the
Bible to all people everywhere.
The importance of partnership around the world
cannot be overstated. Partnership allows ministries to
be more strategic and more efficient with their resources.
It also allows for a coordinated approach to ministry that
reaches further and has greater impact. The Scripture
tells us that as believers we are part of one body and that
the parts have different purposes. Partnership — either as
organizations or as individuals — helps us to maximize

our own strengths as we offset our weaknesses by relying on the
strengths of others.

While the message of the Bible is
unchanging; how we deliver that
message is constantly changing.
How has the Lausanne movement informed your
understanding of how Christian nonprofits like ABS
can impact our world today?
Lausanne provided me with a picture of what can happen when the
whole church comes together for a single purpose. Billy Graham and
John Stott often spoke of the “spirit of Lausanne.” When I once asked
Billy Graham what he meant by this term, he responded by saying,
“The Spirit of Lausanne is a spirit of humility, friendship, study, prayer,
partnership, and hope.” This spirit of Lausanne is deep within me. It
is a living reminder that as believers trusting in the finished work of
Christ on the cross, we share a common hope and future. We may differ
in points of theology or style of worship, but all that unites us surely
dwarfs anything that divides us. It’s really the same core dynamism
that has always attracted me to the work of American Bible Society
and other organizations like it — missions that can impact our world
for good to the degree that we remain faithful to our calling, relying
on the uniting power of the One who called us to it.

Any closing thoughts for other
ministry leaders as they navigate
the life cycle of ministry?
Perseverance is key to faithfulness and
effectiveness. The writer of Hebrews
said of Moses, “He persevered because
he saw him who is invisible.” A vision
of God and a bedrock certainty in our
calling provides wisdom and strength.
Toward this end, I have found strength
in the wisdom of the great South African
pastor Andrew Murray, who summed up his
own sense of calling as follows: “I am here by
God’s appointment, in his keeping, under his
training, for his time.”
Additionally, I would say it is
important to surround yourself with good people on
your board and on your
senior team. Get clarity
on the vision, and build
a culture of trust. Most
importantly, remain
grounded in Christ and
informed by daily reading of and obedience
to Scripture.
To learn more, visit:
(americanbible.org)
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FIRST PERSON

By Cameron Doolittle

Starting Well

t

Marking a new ministry’s launch

T o my s ur pr i s e, I am writing this in a vegan coffee
shop, inside a yoga studio, in Portland, Oregon. Given that God
has continually shown up in surprising ways as our organization, Jill’s House, has rapidly grown, you’d think I would stop
being surprised.
With a background in law and business, I was previously
blessed to have a management consulting job in which I launched
our fastest-growing business units, generating millions in revenue,
overseeing hundreds of clients and dozens of employees on three
continents. I knew everything, or so I thought. So in 2010, when
God called me to launch Jill’s House’s operations, I thought, “This
can’t be harder than the ‘real world,’ right?”
Founded by Lon Solomon, senior pastor of McLean Bible
Church in Vienna, Virginia, and his wife Brenda, Jill’s House was
born out of their story — and the need for rest. Named after their
daughter Jill, who has severe intellectual disability, Jill’s House
provides overnight care to children with autism, Down syndrome,
and other intellectual disabilities. We give breaks to exhausted
families who, on average, experience 60 percent more stress than
the rest of us. That stress results in increased divorce rates, reduced energy and time for other children, and more financial and
health challenges. Our job is to love and care for their children so
they can rest.

How Hard Can It Be?
As a recovering consultant, my question when hired was,
“Where can I see best practices?” Our chairman answered, “Well,
there’s really nothing else like this.” And our doors were supposed
to open in six months!
I learned quickly that new ministries are not like new businesses. Here are four important differences I’ve learned the hard way,
during our great growth over the past three years:
1. Beware the Skilled Nonbeliever. As we build ministries, we are tempted to hire for skills, but “great skill” without “God’s will” is a mess. Pray until God brings you someone who lives your values and has — or can acquire — the
right skills.
2. Build — Don’t Buy — Talent. When it comes to acquiring talent, should ministries “build” or “buy?” We usually
can’t pay market rates for great people. Unless God sends us
someone willing to take a pay cut (praise God that happens
often here) we have two choices: (a) buy experienced people
whom others won’t hire, or (b) build younger, inexpensive
talent who come motivated. Go with “b.”
	 People have asked how we attract great millennials. We
give them responsibility, authority, community, and purpose.
They come motivated. Our job is to keep them that way. They
grow up with us.
8 Outcomes F a l l 2 0 1 3 		
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3. Don’t Smile Before Christmas. You’ve
probably heard the teacher’s axiom, “Don’t smile
before Christmas.” Kids adjust to the teacher’s
firm expectations and then, after Christmas, you
seem like a fun teacher. Similarly, without high
expectations, ministry is an easy place to be lazy.
So in building a culture, especially where children’s safety is essential, we’ve learned to give
one another the gift of accountability. We can
start with truth and add grace. But we can’t start
with grace and then expect tough truth to get a
warm reception.
4. Ritz-Carlton Meets Special Needs. I miss
having competitors. Crazy, right? But competitors bring discipline and focus. Where we have
no competitors, leaders must set standards of
excellence. We aimed to get better before we got
bigger. So we collect feedback obsessively. For
example, we had a Ritz-Carlton general manager
evaluate our customer experience to suggest improvements. We resist the temptation to launch
adjacent services. Why? Because we are passionate about doing the one thing to which we are
called exceptionally well.
To paraphrase Paul, “The Solomons planted the
seed, our team watered it, but God has been making
it grow.” God is amazing. Though we’re still growing
quickly, no center in the world provides more overnight respite. In 2010, we had four employees and
raised $1.9 million. Three years later, we have 100
employees and raised $6.3 million. Our first week, we
served six children; we now serve hundreds of families in Virginia, Maryland, Colorado, California, and
— later this year — Texas.
This God-given growth is why I am in this (surprising) Portland yoga/coffee/vegan studio. We are
asking whether God wants us to launch a location
in the Northwest so families here
get physical rest and, we pray,
the true rest that comes only
from Jesus.
Cameron Doolittle is
president and CEO of Jill’s
House in Vienna, Virginia
(jillshouse.org). He holds degrees from Stanford (BA) and
UC–Berkeley (JD/MBA). He is a
former policy director on Capitol
Hill and senior director of CEB, a
management consulting firm. He,
his wife Carolyn, and their
children are members
at Redeemer Church
of Arlington, Virginia.
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NEWNOW&NEXT
percent change their minds and elect to carry
their baby to term. But when we add ultrasound, that number more than doubles, and
goes up to about 70 percent.

Following God’s Lead

i

Innovation begins with trust.

What challenges did you face by
trying something new and untested?
We are primarily a volunteer organization so currently, with our 3 clinics, we have
10 paid staff and almost 50 volunteers; it is
a little intimidating for people who thought
they were just going to volunteer at a small
local ministry and here, instead, it is an actual
medical clinic where the things we do reflect
on a physician’s license. As we’ve expanded
that into HIV and STD testing, we’ve had to
communicate clearly to our volunteers what
that means. We’re very purposeful that everything — medically and in counseling — is 100
percent accurate.

In 1982, Pamela Palumbo, volunteered for what she thought was going to be a six-month stint at her church’s
ministry to women at risk for abortions.
Thirty-one years later, she conInterview
tinues as CEO of the Pregnancy
How do you hold to core
with
Pamela principles while adapting?
Clinic, with locations in AnnapoPalumbo
lis, Bowie Crofton, and Severna
We’re very vigilant about misPark, Md. She spoke with Outcomes about sion-drift. Without a solid infrastructure, a
how the ministry has embraced innova- ministry can really suffer from imbalance of
tion without losing its focus. A lifelong governance and staff turnover. So we’re very
learner, Pamela became a CLA Creden- purposeful that we stay focused on the mistialed Christian Nonprofit Leader (CCNL) sion God has called us to here. By doing that
in 2013.
it keeps our passion fresh and gives us energy.

Your clinic has been a leader in medical
innovation. How did that happen?
Back in 1998, we were having a harder
time reaching our target client, which is the
woman who is at-risk for abortion: abortionminded or vulnerable to abortion. Around
that time the new thing that was getting a lot
of publicity was ultrasound. I was at a Focus
on the Family conference and ran into some
individuals that were doing some groundbreaking work with sonography in medical
clinics. So I brought that back and, here in
the state of Maryland, we became one of the
first centers — in fact, one of the first centers
in the nation (there were less than 20 of us at
that point in 1999) — that added medical services to our counseling and support services,
with a local Christian OB/GYN who agreed
to become our medical director.
What we saw was a game-changer — and
has continued to be a game-changer — in
the pregnancy clinic ministries across the
nation. When we counsel and offer support
to women who are at-risk for abortion, 30

How do you discern when
innovation is a risk worth taking?
I pray a lot. I don’t say that lightly, especially in the pro-life field; it’s a minefield. I
purposely look for where God is working and
where we can come alongside him.
We’ve had a lot of opportunities presented
to us, and we’ve really stepped out in faith.
We have a wonderful, prayerful, board. Just
two years ago we were presented with the
opportunity to open a third office here in
Annapolis. It was not in our budget and not
in our plan. We just felt at the board meeting
that we needed to be open to that, and at a
banquet, raised every penny we needed without telling anybody what that number was.
We’re about 150 feet from Planned Parenthood. They look down on our front yard,
and there’s a big sign out there, and I’ve had
women call us from the waiting room and say,
“Can I come over and have an ultrasound?”
And they have come over and changed their
minds. It was nothing that we had planned.
But God brought that opportunity to us.
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Milestones
DIED Robert “Bob” Reynolds,

a CLA
pioneer who participated in the original 1972
gathering of 20 leaders that led to what is today
CLA. He was director of Far East Broadcasting
in Manila, Philippines, also serving in the U.S.,
China, and Japan. He also worked for Focus on
the Family, and was a Pacific Bible Professor.
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APPOINTED Timothy Khoo,

as president
and CEO of Prison Fellowship International
(PFI). Khoo succeeds Ron Nikkel, who served
in the role since 1982 and will transition to the
President Emeritus role. In his 31 years of leadership, PFI expanded its reach from 5 member
countries to 127. Khoo is a longtime member of
PFI’s leadership team.

APPOINTED Lorraine Mazza,

as Vice
President of Development for Joni and Friends
International Disability Center. Mazza previously
served as managing director of development at
Joni and Friends and has extensive development experience with United Way of Orange
County, The Orange County Partnership for Children, and The Los Angeles Police Foundation.

Headlines:

F
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CLA Dallas 2014 Keynotes to
Include Francis Chan
Register today to join thousands of
Christian leaders from across the U.S. and
the world at CLA Dallas 2014, April 14–16,
2014. Our featured keynote speakers include
Francis Chan, Nancy Ortberg, World Vision
USA’s Rich Stearns, Author Philip Yancey,
Compassion USA’s Mark Hanlon, Christian Alliance for Orphans’ Jedd Medefind,
Saddleback Church’s Kenny Luck, Lausanne Movement’s Michael Oh, and more.
And we’ll be offering more than 100 learning
experiences — workshops, ITIs, Academy
courses and more! (CLAConference.org)

ECFA Nonprofit Fundraising
Survey Findings
ECFA’s 2013 nonprofit fundraising survey
provides excellent insights into the world
of resource-raising. Here are a few findings
based on responses from ECFA members:
• The “80/20 Rule” is changing. While
23 percent responded that 20 percent
of their donors give 80 percent of the
gifts (“The 80/20 Rule”), the largest
single category response said that 25
percent of their donors give 75 percent
of the gifts.
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s c o r e ca r d

Rising from the Pack

A study released by Grey Matter Research (Phoenix, AZ) in April surveyed nonprofit brand
awareness by asking a representative sample of Americans to name the first nonprofit that came
to mind. They found that 10 organizations (see inset) comprised 52 percent of all first-mention
brand awareness for nonprofits. Another 15 percent of people couldn’t think of a single nonprofit,
and 2 percent thought of an organization that is not a nonprofit. That leaves 24 percent for the
rest of the nonprofits in the United States. How will your organization set itself apart?
First-mention brand has...

No religious affiliation

76%

Specifically connected with a Protestant religious group or perspective

15%

Broad or non-sectarian
Christian background

8%

Roman Catholic

2%

Any other religious background

1%

First mention brand does...

International work

68%

National work

23%

State or local work

9%

The Big 10

The American
Red Cross

20%

The Salvation
Army

11%

United Way,
Goodwill,
St. Jude Children’s
Hospital, Habitat
for Humanity,
ASPCA, American
Cancer Society,
YMCA, and Susan
G. Komen

2%
to
4%
each

For more information on this study, go to:
http://www.greymatterresearch.com/index_files/NPO_Awareness.htm

Beware of any
work for God
that causes
or allows you
to avoid
concentrating
on him.
Oswald Chambers

The latest ministry news and trends
ministry impact compared to those
who share impact with donors is
a very significant difference and a
call-to-action.” The executive summary of this important survey is
available at (ECFA.org).

New Leadership at
Compassion International
•
The Top 5 greatest obstacles for
increasing giving. When asked to
select the top greatest obstacles for
increasing giving, 66 percent of the
respondents listed the current economic
environment as Obstacle #1, followed by
an aging donor base, inadequate board
involvement, inadequate fundraising
budget and/or staff, and competition
from other ministries.
• Donors are very interested in impact
measurements. Almost 72 percent
agreed or strongly agreed that their donors
are very interested in measuring ministry
impact, yet only 61 percent said they
communicate those impacts to donors.
Dan Busby, ECFA’s president, commented: “The 11 percent gap between organizations saying their donors want to know about

In March, Compassion International announced the appointment
of Santiago (Jim) Mellado as the ministry’s
new president and CEO, only the 5th to hold
the title in Compassion’s 61-year history.
Mellado will replace Dr. Wess Stafford, who
in September retires after 20 years in the position and 35 with the ministry.
For the past 20 years Mellado has served
as president of the Willow Creek Association
— a not-for-profit ministry dedicated to helping local churches thrive.
“I’ve known this remarkable man for 20
years,” says Stafford. “I’m certain that Jim
will both wisely steward the ministry of Compassion and boldly lead us into new areas of
kingdom impact.”
Under Stafford’s leadership, the ministry of
Compassion International has grown from just
over 180,000 children in 22 countries in 1993,

to now over 1.4 million children in 26 countries.
Annual revenue for the organization has grown
from over $55 million when Stafford took office
in 1993 to now over $600 million. Stafford will
continue in an advocacy role for Compassion.

CLA Launches NEW
Leader2Leader Program
Have you been looking for a confidential
place to talk with other nonprofit executives
about challenges in leading an organization?
Do you feel isolated in your role, with few
peers to talk with, and even fewer with whom
you can be honest and open?
This is your invitation to be a part of a new
peer advisory group with other nonprofit executives. Leader2Leader (L2L) is a new peer
advisory group program sponsored by Christian Leadership Alliance. L2L groups are now
forming in select cities, with more to be added
in 2014. To learn more about joining a group,
contact the group facilitator in your area:
Atlanta: Bill Frisby, bill@strengtheningleaders.com
Colorado Springs: Kent Wilson, kent@nlegroups.org
Denver: Elizabeth Selzer, lselzer@mentorleadershipteam.com
Milwaukee: Mark Vincent, marklv@designgroupintl.com
Seattle: Randal Dick, randald@designgroupintl.com
Learn more about L2L at:
(ChristianLeadershipAlliance.org/resources/L2L)
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Perpetual
Reinvention

N

The key to HCJB’s 82-years of ministry impact By Gay Leonard
Not ma ny 82-year -old s s tart a new c areer,

make a life change, or initiate an entire set of new goals. It’s generally the same with organizations. But HCJB Global is an 82-yearold ministry springing into reinvention with vigor, strategy, and
laser focus on the future.
HCJB Global, an evangelical missionary organization integrating broadcast media and healthcare ministries, is in fact, in the
middle of the fifth phase of its fountain-of-youth life cycle.
From its beginnings with a license for a single 200-watt radio
station within the listening confines of Quito, Ecuador, to its innovative ministries now spreading to Asia-Pacific, Sub-Saharan Africa, Europe/Eurasia, and beyond, HCJB Global is standing strong
by its 82-year mission to take the gospel to the unreached and least
reached with limited or restricted access to the gospel.
Its path to such change is best described in a simple, short
phrase: nimble and global.

Five Phases of Reinvention
Wayne Pederson, HCJB’s president and CEO says: “The defining hallmark of HCJB Global has been innovation through each
Left to Right, Top to Bottom
Bruce Rydbeck, who heads HCJB Global’s clean water projects,
discusses a new water project with leaders of a remote Quichua
village in Ecuador.
Christmas Day 1931 – First Broadcast of HCJB, the voice of the
Andes, in Quito, Ecuador. HCJB co-founder Clarence Jones with
trombone. HCJB stands for Heralding Christ Jesus’ Blessings.
Nurse training has been a ministry of HCJB Global’s Hospital
Vozandes in Quito, Ecuador for decades, helping Ecuadorians
progress in their profession.
Fernando Espinoza, an Ecuadorian medical doctor from Hospital
Vozandes-Quito, checks a young patient during a medical outreach to Ghana.
Nate Dell heads a work team that helped build a birthing clinic
with a radio partner in a rural village in Nepal earlier this year.
A water well installed with HCJB Global’s help at Hateka, a community outside of Accra, Ghana, in 2009.
Lenin De Janon was a popular Spanish broadcaster at Radio Station HCJB in Ecuador for more than 40 years, extending from the
1960s to the 2000s.
TV studio production - Window of the Andes was the first TV station to broadcast in Ecuador (1961 to 1972). An Ecuadorian music
group performs live in Quito.
Feb. 2010 – HCJB President Wayne Pederson gives a solar-powered, fixed-tuned SonSet® radio to a resident of a village outside
of Accra, Ghana. HCJB has distributed 50,000-plus worldwide.
1950’s – A “Gospel Sound Truck” traveled to remote villages
like this Quichua community to promote the station and share
the gospel.

stage of its life cycle.” That innovative spirit began in the pioneer
stage of HCJB’s life cycle when Clarence Jones, the founder of
what is now HCJB Global, first heard God’s voice in 1931 to build a
radio station in Quito, Ecuador.
In the second stage of its life cycle, that calling was fortified
with a big dose of vision. With a license for a 200-watt radio station and only 10 radio receivers in the entire nation, Jones boldly
named his ministry the World Radio Missionary Fellowship. To
scoffers, he agreed that he also had no idea how he would reach
the world with one small wattage radio station. But he stood firm
to his calling and vision.
In 1931, radio was still new and considered quite innovative,
with regular programming in the United States only a few years
old and virtually nonexistent across Latin America. With an eye
to the future, Jones quickly moved to shortwave radio and began
distributing free radio receivers to increase his listening audience. HCJB, the call letters of the one and only station, was moving forward.
Three additional stages of the life cycle consumed the next several decades. The ministry experience rapid growth, moving from
a 200-watt station to a 500,000-watt shortwave radio station that
reached around the world to bring the gospel message inside formerly unreachable places, including the former Soviet Union, China, and Japan. Jones’ vision of HCJB World Radio was being realized. Recognizing the healthcare needs among the new audience,
HCJB World Radio made an astounding leap from broadcasting to
establishing a full-scale hospital in Quito with an extension in the
Amazon rainforest.
Innovation, life cycle stage three, quickly moved HCJB from
huge transmitters to the development of solar-powered radios and
suitcase transmitters. This enabled the development of more than
500 community FM stations. With a strategic shift in missiology,
HCJB took the technology to the indigenous people who knew
their own culture and trained them to do the broadcasting.
In life cycle stage four, HCJB leadership recognized the cultural phenomenon of globalization. Strong evangelistic efforts of the
1980s and 90s had moved Latin America into the “reached” category. As the Church pushed south and east in a global mega-shift,
HCJB embraced the radical changes in missiology from a missionary-sending model, to building partnerships with Christians in regions around the world. HCJB World Radio changed its name to
HCJB Global.
Today, using mass media, healthcare and education, and working with partners around the world, HCJB Global has ministries
in more than 100 countries. The gospel is aired in more than 120
F a l l 2 0 1 3 Outcomes 13
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HCJB Facebook Page

languages and dialects. Thousands of healthcare patients are
meeting Jesus. And local believers are being trained as missionaries, pastors, broadcasters, and healthcare providers.
This fifth life cycle stage of this 82-year-old ministry can be defined as perpetual reinvention. Rapid technological advances have
radically changed the way HCJB does business. Just consider the
innovations HCJB has witnessed over time: from pioneer shortwave radio to suitcase transmitters and suitcase antennas; to solarpowered/pre-tuned radios; to today’s active use of social media
— including YouTube, Facebook, Twitter, and Skype — and virtual
mobile technology of smart phones, tablets, Internet, and satellite. The innovative communications tools have all been utilized to
reach people who could not be reached with the gospel before.
“In many ways, we can say ‘mission accomplished’ and ‘forward focused’ without taking a breath,” says Pederson. “We must
recognize that reaching some goals means less demand for those
services or loss of momentum, and at the same time, be willing
to embrace strategic change as new opportunities present themselves. It requires perpetual reinvention.”

The Art of Perpetual Reinvention

HCJB Twitter Page

A prime example of reinvention at its best is the recent sale of
Hospital Vozandes-Quito, the ministry’s first hospital in Ecuador,
to an Ecuadorian Christian entity, paving the way for innovative
healthcare ministries worldwide. As the Ecuadorian government
provided more stable healthcare, the Hospital Vozandes ministry
transitioned to the leadership of highly skilled and responsible
nationals who are now able to minister without outside help. By
divesting itself of one large facility, HCJB Global is becoming more
nimble — able to move swiftly and efficiently to new areas of need;
and more global — taking what has been learned in Latin America
to the hard-to-reach places of the world.
Reinvention to the new model of community healthcare clinics
will take Christ-centered healthcare to rural, remote, and povertystricken areas where people have not yet heard the gospel, particularly in Sub-Saharan Africa, Haiti, Eastern Europe, Nepal, and
other greatly restricted areas of the world.
A similar reinvention occurred in radio ministries. After Soviet
rule ended, shortwave radio had accomplished its mission. Its operations were repurposed to its Australian world office, enabling
HCJB Global to concentrate on establishing more than 500 community FM stations around the world.
“By owning less ‘stuff’ and reducing infrastructure, we are ready
on short notice to go through quickly opening doors and to be more
nimble and global,” says Pederson. “We no longer need the encumbrance of transmitters, towers, and large staffs. We are rethinking
everything we do and discovering we can do more with less.”
The shift enables them to take what they learned in Latin
America to the hard-to-reach places of the world with less management of property and personnel and greater ministry to needy
people who have yet to experience the loving hands of Jesus.

Casting an Innovative Vision
HCJB Pinterest Page

So how does an old organization change the way it has done
business for 80-plus years? Such bold steps require strong faith in
God’s provision and what Pederson calls a “stubborn determination” to remain true to God’s calling in spite of obstacles or criticism.
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To those organizations prayerfully willing to embrace
change and reinvention, they need not search for opportunities to minister. According to Pederson, new opportunities will
come seeking them.
When a request came from Christian leaders in Thailand who
had the opportunity to open 100 new radio stations by 2020, HCJB
Global readily provided equipment as well as financial and human
resources. When Nepal, formerly Hindu-controlled, became a
democratic republic, allowing private radio stations, HCJB Global
moved quickly to establish eight new stations. Their ministry of
teaching English as a second language, is now delivered primarily
through Skype and Facebook. Without the commitment to heavy
infrastructure of buildings, large corps of personnel, towers, and
transmitters, HCJB Global is flexible enough to walk through
open doors as opportunities come its way.
Such reinventions, however, present challenges. In donor relations, HCJB must motivate an older donor base while encouraging
millennials to engage in global ministries. But they are communicating to constituents and donors through greater use of Web technology and design, video, and e-mail blasts. HCJB tunes its message to encourage these constituents to continue to pray, partner,
and support HCJB Global ministries.
With half of the world population under the age of 25, HCJB
is intentionally building bridges to the next generations through
hands-on engagement and technology. At least 50 HCJB interns
are currently on the ground in community development and
healthcare ministries across the globe. Some are literally digging
ditches and installing FM radio stations and antennae in 100 degree heat, while others work in community healthcare clinics or
develop new tools in technology centers. Millennials are being
trained to use virtual technology to reach their own generation
with the gospel. Partnerships are at work with groups in New Zealand and the United Kingdom on mobile technology, Internet, virtual television stations, and new virtual media.
HCJB Global is blessed with a dynamic global leadership team,
board, and missionaries that thrive on innovation and change. But
for any ministry, the perfect group of people that love change does
not come together by chance or coincidence. The leader must cast
a fresh and innovative vision that keeps everyone moving forward.
“The vision must be cast and then repeated over and over and over.
The message must constantly be going out: ‘We have a future, a vision, and a strategy,’” says Pederson.
Bringing everyone along on the reinvention journey requires
that the leader be:
1. A visionary — casting the vision rather than managing the
details
2. An innovator — thinking outside the box and giving others
permission to do so
3. A facilitator — providing resources and enabling others to
achieve their vision
4. A team-builder — bringing people to work, pray, and play
together
5. An encourager — affirming accomplishments small and large
6. A communicator — clearly articulating the vision internally
to staff and externally to the outside world, donors, and general public

7.	A networker — working with others to further the global
mission; and
8. A student — reading, studying the culture, and keeping up
with the latest trends.
“Aggressive, phenomenal change must be bathed in prayer,”
says Pederson. “Our leadership team spends a great deal of time
coming quietly before God and waiting to hear him. As a leader, I
must listen to God and model for my team listening to God.”
But there is a limit to change. A commitment to reinvention also means keeping essentials unchanged. The leadership of HCJB Global holds unswervingly to its global lens:
to take the gospel to the unreached and least reached people
groups in areas of limited or restricted access to the gospel.
They focus on Jesus, make disciples, and connect people
with a local church. They affirm a dependence on mandates
from God’s inspired Word.

How to Reinvent Your Organization
What would Wayne Pederson, who has led HCJB as its president and CEO for nearly five years, now say to other leaders seeking to reinvent their organizations?
• B
 e bold. There is no room for reluctance or reticence because
change is occurring rapidly.
• Focus forward. Look where the global church is going,
where the next generation is leading us, and what technology
is enabling us to do.
• M ake connections. We cannot go alone. We need
partnerships.
• Use your team. Know their strengths and empower them.
• Understand true success. Success is not any one great thing
you do. It is a combination of all the right things you do.
• Listen to God. When you listen closely “your ears shall hear
a word behind you, saying, ‘This is the way; walk in it’” (Isaiah
30:21, NRS).
After 82 years, HCJB Global listens and walks with a purposeful shift in how it does business and in how it communicates its vision to the rest of the world. The temptation of a legacy ministry is
to rest on its laurels, but effective ministries do not live in the past;
they build on the past.
“These are tremendously challenging but invigorating times to
be involved in ministry leadership. There are great challenges but
unprecedented opportunities to reach people unreached before, in
entirely new ways,” says Pederson. “I can’t think of a more exciting
time to be alive and serving Christ than today.”
After all, reinvention is God’s business: “Be alert, be present.
I’m about to do something brand-new. It’s bursting out! Don’t you
see it?” (Isaiah 43:19, The Message)
Gay Leonard, Ph.D, managing editor and senior writer for InChrist
Communications (InChristCommunications.com), is an editorial consultant, author of four books and hundreds of articles, and speaker. She
earned a bachelor’s degree from Trevecca Nazarene University and a
master’s and Ph.D. in rhetoric and writing from the University of Tulsa.
To learn more about HCJB, visit (HCJBGlobal.org)
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Life Cycle

Lessons from Acts

A

Perspective from Prison
Fellowship Ministries By Jim Liske and Wes Willmer
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At the c enter o f all Chr istian life and mission
is Jesus’ command: “Follow me!” What do we witness when we
obey? The lame walk, the blind see, the lost are found, the proud
are humbled, and prisoners find freedom.
For Jesus’ first disciples, the command to follow had a literal
component — they joined Jesus in his itinerant ministry. But after Jesus’ death, resurrection, and ascension, the early Christians
entered a new era, one where “following” meant learning to continue the master’s work in his absence, under the guidance of the
Holy Spirit.
The Book of Acts chronicles the young church’s movement
through several phases of organizational growth, change, and realignment. We have seen similar phases played out in the life of
Prison Fellowship Ministries and other Christ-centered organizations. These phases are not necessarily sequential, nor do they all

apply at the same time, but we believe they apply broadly to Christian ministries, and that other leaders can benefit from what Acts
teaches about ministry life cycles.
1. Ministry starts with obedience — Acts begins with a group
of 120 people described as “believers” (Acts 1:15). They are likely
depicted this way because ministry begins with faith in God, expressed in loving obedience to his will. Obedience is the foundation of all ministry. When the believers followed Christ in community and devoted themselves to the Apostles’ teaching and to one
another through generous sharing and caring, nothing could touch
them! The church grew rapidly (Acts 2:42-47).
Prison Fellowship is the world’s largest prison ministry partly because in 1973, enduring the disgrace of the Watergate scandal, Chuck
Colson met Jesus. He heard the gospel of Jesus Christ and responded
in obedience. He became a part of the community of faith and was
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unashamed to proclaim to the world that he had been born again!
After he was released from prison, the Holy Spirit led him to found
Prison Fellowship and minister to prisoners. Chuck obeyed.
2. Leaders need focus — As the early Church grew, its leaders did not let the challenges associated with growth cause
them to lose their focus. Delegating administrative tasks as
needed, they gave their attention to the ministry of prayer and
the Word (Acts 6:4). These represent the two basic necessities
for ongoing ministry.
In the early years at Prison Fellowship, it was hard to get permission just to get into prisons, so we started small. God used the
prayer of a prisoner to open the heart of the director of the federal
Bureau of Prisons, and we actually received permission to bring
small groups of prisoners to Washington, D.C., so that they could be
trained in the Word of God and go back to their prisons as ambassadors for Christ. Over time and through much prayer, God opened
many more doors, and the ministry expanded, as it stayed focused
on prayer and God’s Word.
3. Suffering can be expected — As the early Church grew
(Acts 6:7), it experienced tremendous suffering. Starting with the
martyrdom of Stephen (Acts 7:54-60), Christians were pursued
and killed. The persecution was not a surprise to God. God often
works through suffering to expand ministry. The Church’s early
difficulties advanced the spread of the gospel (Acts 8:1), including
the conversion of an unlikely character: Saul (Acts 9:3-19).
There have been many difficult times in the history of Prison
Fellowship: significant financial decline has required us to cut back
on programs; the board has made changes in leadership, generating
uncertainty; officials have restricted our access to prisoners; and in
2012, our charismatic founder went home to be with the Lord. All
these experiences of suffering have drawn us to a place of dependence
on God. It is precisely in such situations that we have received his
gracious provision in inexplicable ways — and always in his timing.
4. Change starts with leaders — By Acts 11, we see that the
Jews had difficulty with the fact that Gentiles were becoming believers. But God makes this point to Peter: “What God has cleansed
[referring to Gentile believers], no longer consider unholy” (Acts
11:9 nasb). Those who were not culturally labeled as “unclean”
needed to realize that the gospel was not just for them, but for everyone! Sometimes change must take place in leaders for ministry
to grow. Notice that God delivered this “change” message to Peter,
the Jewish leader of the church, three times in a vision (Acts 11:10).
Sometimes it takes repetition for leaders to get the message.
It’s often hard for believers outside prison walls to work with prisoners, because we see them like the Jews saw the Gentiles: unclean.
Perhaps the greatest hindrance to ministry for God’s church outside
prison walls today is the fact that we think we are better than the
people to whom God has called us to minister. Just as Peter had to
change his mindset, so must today’s leaders! We must realize in humility that we are all recovering from something and reentering from
somewhere; we have all been prisoners of sin, but like us, men and
women behind bars can look forward to being completely restored to
their God-given potential through his love and power.
5. Build up diverse capacities aligned with your ultimate
mission — Ministry stays on track when leaders foster the creation

The Book of Acts chronicles
the young church’s movement
through several phases
of organizational growth,
change, and re-alignment.
of programs that work toward the main objective from different
angles. In the early church, we see God’s people working together
and performing different tasks aligned with the advancement of
one thing: the gospel. Paul’s early work was evangelistic. As people responded to the gospel proclamation and the community of
faith grew in different cities, the ministry became far more collaborative. While continuing to do evangelism, the collaborative work
expanded to include building up leaders in churches to serve as
agents of transformation in communities across the ancient world.
We see in the rest of Acts and in Paul’s epistles to leaders
and churches that ministry became multi-faceted. With many colaborers doing different tasks, ministry flourished because Paul
encouraged other workers to undertake their callings — all in track
with the goal of spreading the gospel!
In this current post-founder life cycle era, we have declared this the
“year of alignment” as we assess our alignment around all God has
called us to steward. We are still proclaiming the gospel, but similar
to what Paul experienced in Acts, our ministry is now multi-faceted.
Today, outside the walls, we are helping Christians integrate their faith
with all aspects of life at The Chuck Colson Center for Christian Worldview, while also bringing reform to our criminal justice system through
our work at Justice Fellowship. Within prisons, God has opened doors
for Prison Fellowship to minister collaboratively around the world. As
all these segments work together toward a single end, God has given us
an unprecedented platform for effective ministry!
So what is next? In this current phase, we will continue to follow Jesus and obey his command to care for prisoners (Matthew
25:31-46). To do this effectively, we see God prompting us to lead a
God-sized social movement to change the dialogue in the church
and culture from, “How do we keep bad people out of our neighborhoods?” to “How do we bring good people home and create
safe communities by loving them as God’s people?”
We undertake this task with an understanding of where we are in
the life cycle of Prison Fellowship Ministries, and with an appreciation of the truth that all ministry is ultimately not ours, but God’s.
Jim Liske is CEO, and Wes Willmer, Ph.D, is senior vice president

for advancement, for Prison Fellowship Ministries. (prisonfellowship.org)
Prison Fellowship believes that no life is beyond the reach of God’s power.
Through partnership with the local church and other nonprofit organizations, Prison Fellowship works together to meet the spiritual, physical, and
personal needs of prisoners and their families, with the ultimate goal of
seeing them restored to Christ, their families, and their communities.
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What Works McConkey-Johnston

Organizational
Transformation
Ten principles for leading
and managing change
By Larry F. Johnston

With 1.5 million nonprofits (grantspace.org) in the United States,
all of them at varying stages of development or decline, it behooves
Christian nonprofit leaders and managers to be mindful of organizational life cycle models and dynamics. Because while some
challenges facing nonprofits and ministries are “stage invariant”
(i.e., they warrant our continuous attention regardless of an organization’s life cycle stage), others are “stage variant” meaning that
unique challenges are presented as organizations move from one
stage of their life cycle to another (for example, from conception
to start-up, from entrepreneurial leadership to professional management, etc.). ///While it is beyond the scope of this article to deal
with the challenges that normally accompany specific stages in an
organization’s development or decline, serious readers may take
comfort in knowing that a substantial body of literature is available on the topic. In this article, I merely want to introduce key
concepts and principles that have served me well in work with a
great many ministries over nearly four decades.///
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Change
In a 2011 national research project that I led entitled
“Toward Higher Ground,” entailing interviews with 60
CEOs and CDOs (chief development officers) of leading
U.S. ministries, these leaders revealed that the greatest
challenge they faced was leading and managing change in
a wide variety of forms. When asked what was the greatest
unmet need of their organizations, funding topped the
list. Funding is mentioned here because while essential to
every organization, the availability of funding will generally be a function of how well organizations manage their
life cycles and the challenges characteristic of different
life cycle stages.
Let’s begin this discussion, then, with the understanding that inherent in the concept of life cycles is
change. This change often comes in a bewildering assortment of flavors: personal, family, team, organizational,
social, technological, demographic, economic, wanted,
unwanted, voluntary, coerced … the list could go on.
To keep things reasonably simple (heeding Einstein’s
admonition to keep things as simple as possible but no
simpler), it has been helpful for me as a change consultant to diagnostically “sort” changes faced by organizations into three broad categories:
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• Developmental Change — Although often accompanied by growing pains, developmental change is
generally positive. It is typically the type of growthinduced change that is sought by ministries to
increase the impact of their work.
• Transitional Change — This type of change generally comes as a result of leadership succession,
especially in the passing of the baton from a founder
to a new generation of leadership; mergers of smaller
ministries with other similar organizations in the
pursuit of sustainability and/or synergy; and in
rebranding efforts of organizations to achieve and
sustain relevance with new generations of stakeholders, especially donors or other funders.
• Turnaround/Transformation Change — The type
of deep change involved in turning around stagnant,
declining, or failing organizations.
In addition, I have found it helpful initially, to assess
organizations not only in terms of the type of change they
are confronting, but also the depth of change. In progressive levels of depth, I call these: revitalization (working
to restore “the juice” when the fizz has gone flat); renaissance (working to achieve a rebirthing of organizations
where revitalization alone will prove inadequate); and
reinventing (radical and comprehensive transformation
needed to rescue organizations that have become perilously — and perhaps even fatally — misaligned with
market and operating realities).

McConkey-Johnston International
Location Colorado Springs, Colorado
Founders William L. McConkey and Larry F. Johnston
President Larry F. Johnston
Mission McConkey/Johnston International assists Christian
organizations in fundraising, marketing, strategic management, change
initiatives, and organizational health and effectiveness.
Clients The firm has served many of the world’s leading ministries
– World Vision, Campus Crusade, Young Life, Luis Palau, Christian
Broadcasting Network – as well as a wide variety of missions
organizations, colleges and universities, broadcast ministries, rescue
missions, and Christian camps.
Website (www.mcconkey-johnston.com)

“If you don’t like change, you’ll like irrelevance even less.”
—General Eric Shinseki

Tools for the Toolkit
Many years ago, I learned from Dr. Warren Wiersbe a proverb
that reflects enormous wisdom: “Methods are many, principles are
few. Methods always change, principles never do.” With that in mind,
rather than sharing specific methods, let me share 10 key principles
or concepts that inform my thinking about leading and managing
F a l l 2 0 1 3 Outcomes 19
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David Steinquist, President

Fully Integrated Marketing Solutions

Learn more about the Mediascope team, the solutions, and
the integrated marketing services provided when you visit
www.mediascopeinc.com or call 507-452-5555.
facebook.com/MediascopeMSP
@Mediascope_Inc
mediascopeinc.wordpress.com
Mediascope, Inc.

910 E 2nd St. Winona, MN 55987

A leader in the Christian market

McConkey-Johnston

change regardless of the life cycle stage in
which an organization may find itself.
1. D
 isequilibrium — Disequilibrium is
essential to change. No disequilibrium,
no change. Given the natural tendency
of humans (like other living systems)
to seek equilibrium, many organizations — especially those that by nature
are conservative in their orientation
— tend to get “stuck.” For most organizations, this is premature aging due to
psychosclerosis (“hardening of the categories”). As organizations drift (often
unconsciously) into organizational dry
rot and other arthritic states, disequilibrium will need to be induced to facilitate
movement. This is often a key challenge
of leaders: finding just the right combination of WD-40 and dynamite to get
things moving! Fail in either direction
— too much or too little — and change
will falter.
2. Resistance to Change — Understand
that while not all change will be resisted,
all significant change initiatives will face
degrees of resistance. The Principle of
Resistance to Change states, “The greater
the proposed departure from existing
ways, the greater the resistance.” Practically speaking, this means that when
organizations have the luxury of taking
change incrementally, these initiatives
will be met with less resistance. Bold
change initiatives, while applauded by
some, will almost invariably be met with
greater resistance from others.
3. C
 hange vs. Transition — As William
Bridges insightfully noted in his book
Managing Transitions: Making the Most
of Change (De Capo Lifelong Books, 3rd
Ed., 2009), “change” is the external
stuff; “transition” is the internal stuff.
Internal here means the psychological
and emotional responses of individuals
to change. As Bridges notes, “It isn’t the
changes that do you in, it’s the transitions.” Many change initiatives fail
because so much focus was placed
on external “objective” demands, that
critical “subjective” transition demands
were overlooked or mismanaged.
4. U
 rgency: The Burning Platform — Just
as we might say regarding disequilibrium, “No disequilibrium, no change,”
so with urgency we might say, “Little
(continued on page 22)
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McConkey-Johnston

urgency, little change.” For those organizations facing the imperative of change,
a compelling vision for change is often
not enough (some people change as
soon as they see the light, others only
when they feel the heat). The metaphor
of the burning platform, popular among

THE
ENTREPRENEURIAL

CALLING

Many years ago I
learned from Dr. Warren
Wiersbe a proverb
that reflects enormous
wisdom: “Methods are
many, principles are few.
Methods always change,
principles never do.”

“The church has long had an
uneasy relationship with
businesspeople. . . . That’s a
shame. And that’s why
Entrepreneurial Leadership is
such an important book. It
not only counters this
dangerous misperception, it
equips entrepreneurs with
the tools they need to live out
their callings for God. . . . I’ll
be recommending this book
to every business and church
leader I know.”
—Drew Dyck, managing editor
of Leadership Journal

ivpress.com 800-843-9487

change agents, recalls a true incident
in the North Sea when a man working
on an oil platform was suddenly awakened one night by an explosion. As a
huge ball of fire billowed behind him, he
decided to jump to the turbulent waters
despite the risks. These entailed a 150foot drop to the water, dangerous debris
and burning oil on the surface, and the
fact that if the jump into the 40 degree
water didn’t kill him, he would likely
die within 15 minutes from exposure.
Luckily, the man was hauled aboard
a rescue boat. When asked why he
jumped he said, “Better probable death
than certain death.” The point? Simply
that the demands facing some organizations today are such that we might
paraphrase Shinseki and say, “If you
don’t like change, you’ll like extinction
even less.”
5. Vision — Despite forests of paper and
oceans of ink having been consumed on
the topic of vision, many organizations
still simply don’t get it. Paradoxically,
they may have vision statements, but
no real vision. A genuinely compelling
vision — widely shared — is crucial to
all major change initiatives.
6. A
 ttunement and Alignment — Attunement entails mobilizing and amplifying the psychological and emotional
resources of the organization. Alignment involves not only intuitively
understanding this concept, but having
an explicit alignment model to guide
change initiatives.
7. I nvolvement — In a nutshell, people
support what they help to create. My
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formula says, “No involvement, no ownership. No ownership, no commitment.”
This points to the need to involve in
change initiatives those who will be
impacted by the change.
8. Holistic vs. atomistic — Most change
is about holistic medicine, not organby-organ transplants. This principle
reminds change agents to keep the
bigger picture in mind and to recognize crucial interdependencies in
change efforts.
9. Metrics — Savvy managers understand
The Measurement Principle: “If you
can’t measure it, you can’t manage it,”
and “What gets measured gets done.”
Successful change managers grasp the
criticality of key metrics to inform and
guide change.
10. R
 ecognition and Rewards — Just as it’s
true that “what gets measured gets done,”
so is it true that “what gets rewarded
gets done.” If I have only two possible
interventions to bring about change in
an organization, I will change what is
measured and change what is rewarded.
Clearly, these concepts and principles — as
tools for your toolkit — are rarely used alone.
They are used creatively and synergistically
to either sustain growth and development
through the various stages of organizational
life cycles, or to restore health and vitality
to organizations that have entered stages of
stagnation and decline.
In an environment that has been characterized as “permanent whitewater,” management guru Tom Peters has suggested that
we eliminate “change” from our vocabularies
and substitute “revolution.”
On that point I’ll cast my lot with
Eric Hoffer:
“In a time of drastic change it is the
learners who inherit the future. The
learned usually find themselves equipped
to live in a world that no longer exists.”
Larry F. Johnston, Ph.D, is president of
McConkey-Johnston International. (mcconkeyjohnston.com) He has spent nearly 40 years
working with Christian organizations, consulting
internationally with leading ministries in the U.S.,
Canada, Europe, Latin America, and Asia. He is
the creator of Donor Value Mapping®, a leading
edge process that enables organizations to
maximize donor value by maximizing donor
satisfaction, loyalty, and retention.
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New

Life Cycle
Landscapes

S

Altered horizons for today’s ministries

By Bill High

Sta rt a mini s try. Grow it. Grow operations. Grow giving. Start looking for successors. That’s the normal life cycle.
But today, we have to break our paradigm of what we consider
a normal life cycle. The ministry landscape has changed dramatically — far more dramatically than most of us have realized.
In the future, the normal life cycle of a ministry will be shaped
and altered by a confluence of factors, including the increased
number of nonprofit organizations, demographic issues, giving issues, leadership issues, and the rise of technology.

Those appeals come from a variety of methods: direct mail, phone
calls, videos, e-mails, e-newsletters, text messages, events, and so
on. The sheer number of appeals from every source and every kind
is leading to an all-time high of donor fatigue.
On top of all these issues, the era of online giving is on the rise.
Currently, online giving is at just 8 percent of all giving. However,
just as buying online has continued to rise, so will giving online.
Some predict that online giving will grow to at least 30 percent
of all giving.

The Winds of Change

Demographic Trends Facing Ministries

For many ministries, their history dates back 20 to 50 years. With
such a history, they’ve weathered change. They’ve seen giving go up
and they’ve seen giving go down. But as a general rule, they knew that
if they made the proper adjustments they’d survive and even thrive.
Since 2001, we’ve seen the nonprofit world grow and expand
dramatically from 800,000 organizations to 1.5 million organizations. Each year the IRS approves 50,000 new nonprofit organizations. In the meantime, giving has remained largely flat at $300 billion dollars annually.
The net effect is that there are more nonprofits competing for
the same charitable giving pie. With more nonprofits from which
to choose, there are now more fundraising appeals than ever.

To add further to the disruption, ministries must also face the
fact that there are four generations at work in the ministry world:
The war generation (those who served during WWII and the
Korean War) number approximately 50 million people. They are
about loyalty, following orders, and respect. In addition to war,
they also experienced the Great Depression when options were
limited. Direct mail was the primary form of giving and much of
today’s technology didn’t exist.
The boomers (1945-1964) number nearly 80 million people
and are about work, rewards, and achievement while at the same
time challenging some traditional norms. They experienced the
1960s, Civil Rights, and the Vietnam War. They’ve had to adapt to
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There are organizational issues as well. Leadership in the majority of organizations still rests with the war generation or the
boomers. These leaders want respect and credit, and it’s hard for
them to turn over leadership to younger generations who are more
skeptical of authority and want to bring more change. The turn to
succession is hard to navigate as many organizations have found.
These demographic issues affect giving. The majority of giving
is still taking place among the war generation and the boomers.
However, boomers are retiring at a rate of 10,000 per day. As boomers retire, their giving tends to go down. Gen X is a much smaller
generation — 11 million less people than the boomers. There simply
aren’t enough of them to replace the boomer giving. As a result of
these generational issues in giving, many ministries are becoming
entrepreneurial to continue and sustain their ministry.
In all, ministries find themselves playing on two fronts in the giving space. They must continue to cultivate major donor relationships
among the war generation and boomers. Those meetings must occur face-to-face and cater to the values system of these generations.
Meanwhile, organizations must reach out to Xers and millennials
who want more online interaction and involvement in a cause.

Adapting to the New Life Cycle

technology and have become investor-givers because of the number of choices available for them to support.
Gen X (1965-1984) is a smaller generation — 69 million of them
compared to nearly 80 million boomers. They’ve grown up as
skeptics, want a balance between work and the rest of their life,
and technology is a normal part of their lives. They experienced
Watergate, the energy crisis, and saw the broken marriages of their
boomer parents.
The millennials (1985-2010) are the largest upcoming generation
(100 million). They’ve grown up in an instant, mobile information
age. They live in a very child-focused world, and often grew up as
children of divorce. Their choices are at their fingertips, and they
prefer texts to face-to-face meetings. Gen X and Gen Y tend not to
give unless they are involved and can test the cause.

Demographic Implications
These generational differences present challenges to ministry
communications. The war generation and the boomers want respect, rewards, credit, and loyalty. Xers and millennials are more
skeptical, send texts, and may be perceived as lazy while wanting
a work-life balance. The messages ministries must send to the four
generations are vastly different. A single mailer is unlikely to suffice
and hit the mark.

With all the changes confronting the ministry world, the first
realization is that it’s not business as usual. Technology is driving
part of the speed of change because information can be disseminated so quickly. Good news and bad news can spread like wildfire.
Ministries must be able to respond quickly. And they must be able
to plan quickly. Flexibility is key.
Ministries must now confront the fact that there’s a lot more of
them out there. The most compelling messages will win. Those who
don’t adjust their messages won’t win. And the giving pie is flat. Donors have to make more choices. They are acting more like investors.
They are less likely to donate to the same ministry for their entire life.
And with giving going online, ministries must have a complete
online giving plan that offers donors a variety of ways to give. But
they must also look for new gifts; some of those gifts will include the
non-cash kind — vehicles, electronics, inventory that gets donated
and converted to cash. These strategies must be complete with analytics so that different approaches can be tested and validated.
Superimposed on all these issues are the people involved —
four different generations with four different experiences. Some
of those generations want the gospel preached boldly, while others
want to explore it for themselves. Ministries have to be wiling to
cater to the needs of each generation.
In the midst of all these issues, ministries must somehow
make leadership changes from one generation to the next. How
well they make that change may determine their survival.
What’s the good news in the midst of all this change? As the
speed of change accelerates, we see ministries who are adapting —
some faster than others. With the rise of online giving, and the speed
and clarity in which a ministry can spread its message, those who
perform well will soar to new heights. As they soar, more people get
served, more get helped, and that is really what it’s all about.
William High is the CEO of National Christian Foundation Heartland (heartland.nationalchristian.com) and the founder of iDonate (idonate.com). He
speaks, teaches, and writes on the subject of generosity.
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Dying
for

Change

M

Breathing new life into your ministry
By Dudley Callison

M a ny nonpr o fit mini str ie s ar e dying. Some
have reached that organizational age when it is appropriate to
“bless and bury,” celebrating Kingdom contributions as we would
an aged loved one. Other ministries are dying long before they
should, but not for the reason you might suspect. Yes, the economic downturn of recent years has wreaked havoc on many resource
development strategies, but this simply illustrates that external realities are constantly in flux.
The hard truth is this: Nonprofits are dissolving because of
their unwillingness or inability to adapt to the changing world. To
avoid premature organizational death, nonprofits must embrace
a new set of external variables and make internal adjustments to
keep their ministry relevant in our dynamic world. Simply put, we
must be willing to change.
Everybody enjoys progress, but few enjoy change. Even if our
organization is dysfunctional or inefficient, we become comfortable with our processes and systems, our patterns of interacting
with others and our “way of doing business.” Though this tendency keeps us “comfortable,” it can create a misalignment between
our old ways and the world’s new demands.
In his book Deep Change (Jossey-Bass, 1996), Robert E. Quinn
points out what happens when our internal methods no longer
match the changing world around us. Quinn states that “the organization faces a choice: either adapt or take the slow road to
death.” Most of us in the nonprofit ministry arena see this happening at an ever-quickening pace. Ministries that were once the
juggernauts of evangelism or discipleship have been desperately
fighting for financial survival, while newer, more organic upstart
organizations have found a place of influence in a virtual world.
New approaches to organizational behavior are nimble, responsive, entrepreneurial, and adaptable. Most critically they are less
expensive to run.

Within our church planting organization, Christian Associates
International, we’ve seen a 40 percent drop in general fund donations over the past four years. We believe the shortfall has resulted
from the cumulative impact of a founder transition, the overall
economy, and the shift in donor interests. Rather than clinging to
our budgets, buildings, and historic methods, we have explored
ways to streamline our infrastructure.
This need for change was forced on us through financial stress,
but it helped us to discover that while our staff culture is relational
and organic, our operating systems are more institutional. So we
implemented changes. During these past few years, we’ve aligned
our organizational processes with our relational ethos. We closed
physical offices. We pushed our communications and internal
channels into the Cloud. In the end, we reduced our administration expenses by more than 40 percent. It hasn’t always been easy,
but we are now more flexible and able to pivot in ways that keep
pace with the world around us.
Is it possible to move your historic, highly organized ministry toward a more organically responsive and entrepreneurial
approach? Can you manage the change processes in a way that
doesn’t alienate or discount those who have served faithfully in
your ranks for many years? I not only believe it is possible, but I
have seen these changes lead toward positive results within our
45-year-old ministry. Let’s consider five key factors to introducing
and managing healthy change within a ministry.
1. Settle on what will NOT change. In his landmark work,
Good to Great, (HarperBusiness, 2001) Jim Collins points out the
value in “preserving the core while stimulating progress.” You can
keep your values while adopting new practices. Don’t apologize for
sticking to your mission, your organization’s reason for existing. If
your organization cares for children, don’t feel pressured into program expansions that push you outside of your focus. Mission drift
F a l l 2 0 1 3 Outcomes 27
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is not the kind of change that you need. You can be comfortable in
your organizational identity. You don’t have to question the mission itself, but be willing to question how the mission is accomplished. Methods, programs, and process can and should change;
your core should not.
2. Determine what changes are most critical. Seek to bring
your internal processes more in line with external realities. Are
you still trying to fund your ministry through large gift donor campaigns? Good! But also take time to research donor trends and
evaluate your communications and appeals based on the priorities of those who give to your cause. Is cash flow short? Dive into
a thorough analysis of where the money is going and how much of
it is consumed by expenses other than your programs or points of
impact. Boldly look everywhere, and don’t be surprised when you
begin to feel resistance. You won’t truly discover the “sacred cows”
in your midst until you commit to light the barbecue!
Consider soliciting ideas from your team regarding the areas most in need of change. They are the ones who labor in the
tension between internal protocols and external realities that
create stress, and they might be the right people to help identify where systemic changes should begin. We saw this concept
first-hand at Christian Associates. In light of reduced general
fund donations, our ministry was faced with a critical need to
cut our operating expenses. When asked to drastically cut their
budget, our administrative team discovered that by replacing
our multi-line office phone system with a VOIP (voice over internet protocol) company, they saved our ministry hundreds of
dollars each month and adopted a technology far more conducive to a virtual work environment.

Nonprofits are
dissolving because of
their unwillingness or
inability to adapt to the
changing world.
3. Identify a decision making process. Many ministries
do not have a clearly defined understanding of how decisions
will be made. A simple rubric — or decision making protocol
— can go a long way toward involving the right people in the
proper ways and creating the necessary level of buy-in for a
change to take effect. Once you define a decision that needs to
be made, determine who fits into the following categories: decision maker(s), key stakeholders who need to be in agreement
with the new direction, in-house “consultants” whose insights
should influence the outcome, and finally people who should
be informed about a change prior to the decision being announced. Does the decision impact many people and processes?
Then take a collaborative, long-haul approach. Can the change
be researched by an ad hoc team? If so, that team should do the
heavy lifting of putting together a proposal for other leaders to

You won’t truly discover
the “sacred cows” in your
midst until you commit to
light the barbecue!
consider. The process by which change happens can be just as
critical to success as the change itself.
4. Commit to communicating. Change creates tension in a
staff, but good communication can help put everyone’s mind at
ease. Anytime change is introduced, formerly confident staff members can become anxious and less productive. Negative sentiments
grow like a cancer, eroding morale. By creating open communication channels, you invite people to seek information, and you are
able to answer questions about the need for change. Consider using a dedicated e-mail address named “change@yourorg.com” as
a way to invite employee inquiries. In addition to communicating through internal channels, offer discussion groups and create
working teams that loop key voices into the conversation. Though
it might slow the change process a bit, you will reap huge “health
benefits” by engaging the people most needed to implement the
new directions.
5. Make a plan for evaluating the impact of change. Like
people, organizations need time to adjust to change, to adopt new
pathways for getting things done, and to develop new skill sets.
After allowing some time to stabilize, take a long look at how the
change was received, and be willing to make adjustments to encourage staff to buy in.
One year after moving Christian Associates into a virtual environment, we noticed that many of our staff had not connected to
our documents stored in a Cloud drive. A bit of feedback revealed
that we had assumed too much about the average person’s comfort with virtual document management. Though we had created
video tutorials, some staff members needed more personalized
training and assistance in utilizing the new system. Now we have
a much higher adoption rate. We’ve even improved the virtual system by letting staff introduce other enhancements (such as integrated calendars) that benefit everyone.
As an organizational leader, you might resist change due to your
temperament, fear, or lack of energy. Take heart! Your organization
will benefit from your efforts to keep your internal processes in
alignment with the rapidly changing external world. By creating
a culture that is comfortable with change — not threatened by it —
you will encourage innovation, efficiency, and creativity. With organizational death as the alternative, your courageous leadership
will be “what the doctor ordered” to keep your ministry thriving
well into the next generation.
Dudley Callison serves as the President and CEO of Christian
Associates International, an entrepreneurial and global church planting
movement currently in Europe, North America, and Latin America. (ChristianAssociates.org) Dudley is completing the CCNL program, and he lives
in Littleton, Colorado.
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Leverage
Change your organization by
building your people. By James Lewis

Y

Your ministry is aging. The internal culture has changed,
and the external context is vastly different than what you started with twenty or even ten years ago. To adjust to these changes
many start by reviewing their mission statement, which defines
the organization as a whole. However, my studies and experience have led me to conclude that organizations undergoing
change must address their internal mission and values as much
as, or more than, the external. We need to begin with a focus on
how the organization will fulfill its mission in and through the
efforts of people.
Organizations must be committed to developing those who
30 Outcomes F a l l 2 0 1 3 						
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are involved in the work of the ministry. More specifically, in
the process of ministering, how does an organization develop
its staff and volunteers? While offering reconciliation to the
people it serves, is a Rescue Mission also committed to providing reconciliation for those through whom their mission is
accomplished?
Using the six components of the “Integrated Model” as referenced in her Ph.D. dissertation Developing Persons in Christian Organizations, (a case study of OMF International, 2001)
Dr. Shelley Trebesch’s research found that one can assess organizational development in six areas: Faith Assumptions, Values,
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Organizational Dynamics, Experiences,
Individuals, and Leaders. She refers to
discovering an effective “leverage point”
for an organization integrating change in
a systematic manner over the long-term,
internal development of a ministry. The
leverage point is an organizational factor
that can be used to create the most potential for successful overall change.
This integrated model helps to discern key areas in which leaders can develop people in their organization. In
this brief article we will focus only on the
first three — Faith Assumptions, Values,
and Organizational Dynamics — as I feel
they provide the strongest leverage for
organizational life cycle change.

served, we felt that we were ultimately
accountable to God and our donors for
our time and use of resources in service
to the organization’s mission. The spiritual development of the staff was not
considered an organizational objective.
As a leader of two para-church ministries, for some time this had been my
expectation as well; as our organization
was not a church, we were not pastors to
our staff.

In each place of ministry (save for
weekly department prayer, and monthly
group worship times), I encouraged my
staff to arrive having had personal devotions and prayer, and to leave family and
personal needs at home. It has been difficult to change this mindset given the
model provided me, even while serving
overseas in a mission organization. Additionally, my experience in the corporate model where this was the norm

Faith Assumptions
Faith is the very foundation of what
we believe, and the stimulus for our
actions in ministry. The majority of
ministries are ripe with evangelistic
zeal; our purpose as a ministry is to see
people overcome spiritual, emotional,
physical, and environmental issues, and
by faith become members of the kingdom of God.
However, there is a historical pattern within the Western Church that
stemmed from an extreme swing between evangelism (salvation outcomes)
and hospitality (development of relationships and community). This is evidence
of a broader theological shift wherein a
growing movement toward pre-millennialism caused urgency in many evangelical churches’ methodology where there
once was a focus on holistic service. We
can see distinctions in people’s impetus
to act, due to a passion for evangelism or
social justice.
Today, many see both at work: the
heart of kingdom ministry is not only
spiritual-reconciliation but also lifereconciliation. As people respond to the
gospel, they are empowered to become
transformed spiritually — as well as to
be healed emotionally, mentally, and
physically. Likewise, within ministries
in which I have been involved, there has
been an increasing expectation of the organization to provide spiritual development for staff.
Traditionally, though our staff was
expected to display the same spiritual
transformation we offered those we
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We need to begin with a
focus on how the organization
will fulfill its mission in and
through the efforts of people.
influenced me as I re-entered ministry as an executive director.
My pragmatism, along with the busy-ness of a hectic pace and
meeting unlimited needs, tended to drive this mentality. This
oversight is a primary cause of people feeling undervalued. It
seriously limits personal development, and is one reason why
many in Christian work burn out and leave the ministry.
When examining current faith assumptions I realize that
even as staff have their personal and church-related spiritual
involvements, our ministries must be part of their personal
spiritual and organizational development.

Values
Staff members typically respond well to leaders who express
and clarify organizational values. Hopefully, foremost among
them is our value of serving others as we would serve Christ.
We must ask ourselves whether our core values are based on
our personal and corporate view of those we serve — and those
who are serving — being made in the image of God? This needs
to be the primary impetus for our efforts as we seek to express
everything we are and do as imago Dei.
Historically, many ministries have focused on the number
of conversions obtained (perhaps pressured for successful statistics for donors), thereby treating those served as targets. In
discussing this issue with staff, one person questioned this view

succinctly: “Are we reflecting the love of God when we make
someone an object of charity?”
Changes in generational values factor into this as well. No
institution has been left unaffected by generational changes in
the workforce. The combination of a shift from the baby boom
generation, and the rise of post-modernity, brings new issues
most have to address. I have heard older missionaries comment
that they now rarely see a commitment to a “self-denying, lifecall” that many young people responded to in the 1950s — recalling the response of thousands following the martyrdom of
five missionaries in Ecuador. Some older ministry leaders have
observed an obvious decline in staff coming with a clear call to
sacrificial ministry. Rather, they see more staff coming to a job
with a strong value of life-work balance.
I have also heard from several leaders, authors, and older
staff, that the younger generation has little patience for authoritative control that ignores their input and empowerment.
They value knowing details of all areas of the ministry, what
part they play, and in what manner their voice is included. In
any 360-degree review, the scoring of leadership communication will leave little doubt as to whether people value more
communication and interaction in the development of vision,
planning, and execution.

Staff members typically
respond well to leaders
who express and clarify
organizational values.
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Organizational Dynamics
In my previous organizations this
has been a weak area: founders and former leaders were seen as bureaucratic,
lacking transparency, and averse to delegation. Ministries can do better in developing opportunities for staff through
positive organizational dynamics. Leadership, once seen solely as the responsibility of the strong entrepreneur at the
top, must appropriately transition into
a team effort. As vision is communicated, staff will be enabled to carry it out
through increased trust and flexibility.
In the organizations I’ve led out of
their respective crises, my primary approach has been to quickly develop appropriate systems. Getting policy and
procedures in place was necessary for
both internal and external controls —
and to protect liabilities. Reconnecting
the ministry to its external publics was
the second priority. However, without
the concurrent development of people, a
lack of integration of relational involvement can evolve. Staff may go about their
duties solely under direction, lacking vision and passion. I have realized that if
an organization needs to be transformed,
it will best be done through people who
are empowered both personally and professionally. The development of systems
is essential, but the development of people is just as essential.
Organizations in transition should restructure organizational leadership to
empower staff to receive more communication and become more involved in creating vision, planning, and decision-making. Ultimately this will result in greater
unity around mission and vision. This increased integration of team members will
allow more cooperation and effectiveness,
and will leverage organizational change.

Summary
Leading staff through organizational change will be a long-term process.
Change tends to cause great anxiety, but
it can also increase the staff’s capacity for
vision and flexibility. In examining faith
assumptions, values, and dynamics you
will find that your people are your key leverage point. Growth and needed change
will come as your staff — and their acceptance of policy and procedures —
provides a space in which they can be
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Dono

Total Giving

Momentum

Y

How healthy is your donor base?
Y our in c o me i s up. You’r e thr illed. So you walk
into the board meeting and report “Income is up 11.9 percent
over last year; it’s a record for the last five years and one of the
best increases we’ve ever had.” You think to yourself: We must be
growing, right?
But then something changes. At first, it’s a subtle shift; donation
income is flat for a month or two. Your fundraising efforts are still
going full steam ahead, but you feel like you’re crawling as income
eases off for a few more months. Fundraising seems harder and
more costly. You know something’s missing but you don’t know
what or why. By December, some major gifts come in but they just
help you squeak out a small gain over the prior year.
As this pattern continues, you finally wake up to the realization that you’re not growing. Giving is sluggish and income is flat.
You’ve lost momentum and could be headed for the slippery slope
of organizational decline. Why?
“The proverbial ‘goose laying the golden egg’ isn’t healthy!”
The key is to stop looking at donation income alone and ask a
deeper question: How healthy is your donor base?

OUT_Fall2013.indb 34
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By Ron Frey

There are only six things your givers can do:
1. Increase their giving from the prior year (upgrade)
2. Decrease their giving from the prior year (down grade)
3. Give the same amount as the prior year (same)
4. Stop giving (lapse)
5. Reactivate their giving after a year or more (renew), or
6. Give for the first time (new donors)
By tracking this information you can develop a simple giving
dashboard tool that will help you understand your current situation
and what to do about it. I call it the “Total Giving Momentum Score”
and it requires two simple calculations to figure it out. The first is
your “Upgrade Momentum” score, which looks at the relationship
between donors who upgrade versus those who downgrade.
In this example, the organization had 2,548 donors who gave
$390,876 in 2011 and then gave $715,985 in 2012 for a total upgrade of 83.2 percent for that particular group. However, they had
1,721 donors who had given $441,781 in 2011 and downgraded to
$266,746 in 2012 for a loss of $175,035 — a decrease of 39.6 percent
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Donor Movement Report – 2012
# Donors
Upgrade

$ Given
2012

$ Given
2011

Giving
Variance

%
Variance

2,548

$715,985

$390,876

$325,109

83%

704

$130,723

$130,723

$0

0%

Downgrade

1,721

$266,746

$441,781

($175,035)

-40%

New

1,145

$109,642

$0

$109,642

100%

Renewed

1,502

$127,642

$0

$127,642

100%

Lapsed

2,067

$0

$185,541

($185,541)

-100%

$1,350,738

$1,148,921

$201,817

17.5%

7,619

7,039

580

8%

Same

Total Giving
Total Donors
Upgrade Momentum

827

150,074

13%

Growth Momentum

580

51,743

4.5%

$201,817

17.57%

Total Giving Momentum Score
from the prior year. Therefore, the “Upgrade Momentum” score is:
Upgrades			 $325,109
Minus Downgrades		
-$175,035
$150,074
Net Upgrade Income		
Upgrade Momentum Score: 13.0% ($150,074/$1,148,921)
It’s simple math; in order for an organization to grow, there
must be more givers upgrading than downgrading!
Obviously, this is still an incomplete picture of what is going on,
but it does provide insight into whether or not an organization is
effectively motivating its current givers. Since this score looks only
at donors who gave in the prior year, it acts as a barometer of current givers’ interest and commitment.
A negative upgrade score is a clear indicator that your organization is at risk of a significant decline. If your current donors are
giving less, their commitment to your cause could be waning or
they feel that their giving to your organization is not producing the
impact they expect it to have. You need to strengthen your value
proposition and win back their commitment to your organization
and cause. Of course, external economic factors could play a role
in this score, but a multi-year pattern of downgrade amongst your
most loyal and active givers is a serious threat!
The next data point is the “Growth Momentum” score, which
compares the increase of the donor base through new donor
acquisition and reactivation against the number who are lost
through attrition.
This organization gained 1,145 new donors and regained
1,502 for a total of 2,647. These groups contributed $109,642 and
$127,642 respectively, for a total of $237,284. However, it lost 2,067
donors who had given $185,541 in 2011. So the “Growth Momentum” score is:

New Donors
Plus Renewed Donors
Total New plus Renewed income:
Minus Lapsed
Net Growth Income

$109,642
$127,642
$237,284
$185,541
$ 51,743

Growth Momentum Score: 4.5% ($51,743/$1,148,921)

“The proverbial ‘goose
laying the golden egg’
isn’t healthy!”
It’s obvious that an organization cannot grow when more
donors exit the back door than come in the front! Fortunately,
this organization is still in positive territory, but only because
they had a strong number of renewals. New donor acquisition
fell far short of replacing their lapsed givers. Without a strong
reactivation program, they would have found themselves in
negative territory.
Add these two simple calculations together to result in a Total
Giving Momentum score of 17.5 percent for 2012. It’s a very respectable number for any nonprofit organization in a year when,
according to the Giving USA 2013 report on philanthropy for the
year 2012, overall charitable giving was up 3.5 percent over the
prior year (GivingUSA.org).
Upgrade Momentum:		
Growth Momentum		
Total Giving Momentum		

13.0%
4.5%
17.5%
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Total Growth Momentum Analysis
+

-

Growth Momentum
(New donors plus regained donors minus lapsed.)

1. Growth
and upgrade
momentum is
positive

+

Your fundraising
systems are
working. Current
givers are giving
more and new
donors are
attracted to your
cause in greater
numbers than those
who are leaving.

3. Upgrade is
positive but
Growth is
negative.

-

2. Growth
momentum
is positive
but upgrade
momentum is
negative
The organization
is acquiring or
keeping donors
but not seeing
upgrade. The
commitment and
interest of current
givers is softening.
Improve your value
proposition.
4. Both growth
and upgrade
are negative.

Loyal donors are
giving more, but
the organization is
failing to acquire or
keep the donors it
has. Invest more in
donor base growth
through acquisition
and reactivation.

The organization
is losing its donor
base and failing to
acquire new givers
or reactivate past
givers. This may
be due to serious
flaws in fundraising
strategy, poor
leadership,
inadequate
fundraising budget
or neglect.

Upgrade Momentum
(Upgrades minus downgrades)

So what do these numbers really tell you and why are
they important? First, unless these numbers are kept in
positive territory, an organization simply will not grow. As
a practical matter, organizations that experience more than
two years in a row in Quadrant 4 of Chart 2 are in trouble.
Double negative scores are an indicator that something is
seriously wrong. Organizations that find themselves in
Quadrant 2 or 3 for multiple years in a row also have some
significant challenges to overcome.
A similar phenomenon occurs in Quadrant 3, where
positive upgrade momentum can mask the reality that
your donor base is actually eroding. You can be deceived
into thinking that things are better than they actually are.
A better understanding of where your giving income is
originating can help you more strategically allocate your
fundraising activities for the most important areas for
growth. Your Upgrade and Growth Momentum scores can
help you pinpoint where you need to spend your time and
fundraising budget.
Your next step is to calculate your Total Growth Momentum scores over a period of several years. In Chart 3,
a multi-year view reveals the long-term pattern of donor
base growth or decline and helps you understand what you
should do about it. Your cumulative growth momentum can
also be charted using these numbers. By establishing a baseline for Upgrade and Growth Momentum you can establish
your goals for the future.
Finally, these numbers reflect the quality of relationships
that you have with your givers or prospects. They indicate
the attractiveness of your cause, the perceived value of your
program and the long-term loyalty to your organization. Use
Total Growth Momentum to help drive your donor development strategy and then watch your income grow as well.
Ron Frey is President of Frey Resource Group; a consulting firm that
helps organizations grow through strategic leadership in fundraising. To
learn more about Total Giving Momentum, visit (FreyResourceGroup.
com). Ron and his family enjoy life together in Happy Valley, Oregon.

Donor Base Growth Momentum
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Upgrade Momentum

Growth Momentum

Total Growth Momentum

Cumulative Growth Momentum
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REGISTER BY OCTOBER 31, 2013 FOR BEST RATES!
HEAR WHAT OTHER LEADERS HAVE TO SAY
ABOUT ATTENDING A CLA NATIONAL CONFERENCE:
“Everything was aligned from the General Sessions to the workshops.
I felt equipped and empowered to see beyond the place where we
are and the position I hold. So many conferences tell you what you
should do — CLA workshops showed me how to do it.”
—Ladell Graham, Lead Pastor, Triumph, The Champion Center

APRIL 14 – 16, 2014

“CLA is my most important spiritual battery charger of the year,
and I have a full charge after this year’s wonderful conference.”
—Rex Lee Carlaw, CEO, Action International Ministries (USA)

Join thousands of leaders from
across America at CLA Dallas
2014! Hear speakers including
Francis Chan, Rich Stearns,
Philip Yancey, Nancy Ortberg,
Michael Oh, Jedd Medefind,
Kenny Luck and many more.
And explore our 100-plus
lifelong learning experiences
focused on “kingdom
outcomes” for today’s
Christian leader.

“What a benefit to have access in one place to such wonderful
authors, inspiring leaders, encouraging teachers, and competent
colleagues.”
—Joelle Peelgren, Principal, DeGenaro Peelgren Associates
“CLA serves as an opportunity to get out of the tunnel vision that
can develop in the ministry. I come away with new ideas, fresh
perspective, and excited about my job.”
—Rachel Elwood, writer, World Gospel Mission
“The best "tool" was the deep spiritual refreshment that I felt as a
leader with the general session speakers. They offered concepts
and principles that strengthen me as a leader to do the good work
that God has called me to.”
—Kathy Benton, Executive Director, Stepping Stones for Women
“The General Session speakers were consistently the best across
the board that I have ever experienced at any conference!
The range of speakers was very diverse and compelling….
Great job CLA!!”
—Robin Palesano, CFO Reaching Souls International
“The CEO forum provided an excellent opportunity to cross-pollinate
with nonprofit leaders from various backgrounds. The venue
created a rich time for further reflection & action items.”
—Ed Smith, President, Grapevine Faith Christian School
“I take away encouragement, education and empowerment to serve
as a Christian leader.”
—Donald Mountain, Executive Director, Equipping Leaders International

HYATT REGENCY DALLAS
AT REUNION
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REFLECTIONS

By Patti Garibay

Woman
Interrupted
Living and leading in tune
with God’s call

i

In 1993, my life’ s c our s e changed, and I became
a “woman interrupted.” God interrupted my life and called me to
found a new organization for girls — the American Heritage Girls
(AHG) — as a response to the major changes in direction of the
Girl Scouts USA (GSUSA). His voice was clear as to the need for
a God-honoring program that utilized some of the scout-type
techniques that made the Girl Scouts an effective, transformative
organization for generations of girls.
For 13 years prior to his calling, I served as an active volunteer
in GSUSA, using my influence to share the gospel with my troop’s
members in West Chester, Ohio. But when a decision had to be
made as to whom I would serve, Abba Father was my clear choice.
In retrospect, God had prepared me for the journey upon which
he had asked me to embark. He peppered me with leadership
opportunities, instilled a love of country and youth in my heart,
and gave me an inquisitive and determined mind. I didn’t have
the educational background, financial resources, or experience
to launch a nonprofit ministry, but God assured me he would
provide all that I needed.
And so, as with many new ventures, it began with a perceived
community need that sparked a founding idea and a vision of
what could be. The other founders gathered around my kitchen
table, bringing their ideas for the new organization and, together,
we began creating the skeleton of a program. Passion ran high,
producing quick results. American Heritage Girls was launched
within 18 months of its conception.
The passion of many of those founders’ evaporated when
roadblocks seemed to emerge everywhere. Without systems and
processes in place, issues arose daily. The dream became an albatross around the necks of the few who remained. The mission of
the new organization was contested. “God- honoring” was too
broad, didn’t clarify the mission, and seemed to extend the tent
too widely, resulting in confusion. There were daily theological
challenges. A mission change was needed. As believers, our leadership team knew that confusion does not come from the Father,
but from the adversary.
After a prayer-filled board retreat in the year 2000, five years
after its founding, AHG made the bold step of proclaiming its
program and goals as “Christ centered” — allowing churches and
private schools to use the program to extend their reach to youth.
This calling on the hearts of the board of trustees proved to be
God-ordained. More people than ever before came forward to
offer their talents in organizational management and training.
New ideas arose from a more diverse community. And all the
while, we were learning.

38 Outcomes
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God allowed us to make small mistakes — skinned
knees rather than face plants — that taught us valuable
lessons. We made critical adjustments and our faithful
Father blessed those changes. Passion was reignited.
Prayer was a consistent element of all gatherings of
volunteers and girls. Blessings of resources flowed to
allow for paid staff — no longer was the operation led
by unpaid friends or family members of the founder.
Christ was blessing our obedience. During this time
we grew from 100 girls to 10,000 girls.
Forty-five percent membership increases continue
to be our new norm, and attempting to keep ahead of
the growth is AHG’s current “modus operandi.” Today,
I am working diligently on succession planning and
building a bench of talent for AHG to enter its third
decade of “building women of integrity through service
to God, family, community and country.”

In retrospect, God had
prepared me for the journey upon which he had
asked me to embark.
For me, challenges are no longer albatrosses, but
opportunities for him to grow me into the leader he
knows I can be. I have learned humility — my worth and
my ability come from him alone. I have experienced
the importance of unceasing prayer. I know that his
plan is perfect and that he is faithful. I have learned to
open every door God provides in faith and expectation,
as he brings his followers to serve AHG with diverse
talents and gifts.
Daily I see God’s love pouring out on other women
and men as they, too, enjoy his divine interruption and
call to ministry. And I, once a woman interrupted, am
eternally grateful for God’s calling
on my life, and I look forward
to the future of American Heritage Girls and
his eternally significant imprint on our
nation’s daughters.
Patti Garibay is the
founder and national
executive director of
American Heritage Girls,
Inc. (ahgonline.org)
She has been married to
her husband Pat for 34
years and is a mother
to four grown children and grandmother of four
precious boys.
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“High Standards, Christian Ethics and Stewardship...”

The Southern Baptist Foundation is proud to
be a member of ECFA. We are thankful that
they help us to adhere to high standards,
Christian ethics and stewardship as we work
at living out 2 Corinthians 8:20-21: “We want
to avoid any criticism of the way we administer
this liberal gift. For we are taking pains to do
what is right, not only in the eyes of the Lord,
but also in the eyes of men.”
Warren Peek, President
Southern Baptist Foundation
Nashville, TN
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RAISING THE BAR
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By Paul White

All Shook Up

The state of Christian workplaces today
Over the past few years, I have gotten to see the inner

workings of numerous ministries, large and small. I have been working
with Christian organizations, attempting to help them learn how to
truly value one another and communicate their appreciation for one
another effectively. Through this process I have begun to understand
the “gut feelings” within many Christian workplaces. Here are some
of my observations.

Anxiety

For a variety of reasons, both leaders and staff are experiencing a
lot of anxiety related to the future of their organizations — and their
jobs. The instability of the global and U.S. economies, the decline
of financial support, increasing governmental regulations, and our
changing culture — all contribute to this sense of angst. People are
asking: “Where will these trends lead? Will we survive these external
pressures? Will I continue to have a job?”

Stress
That staffs are stressed is old news. Staff reductions, limited
finances, increased work loads are the norm. But the greater source
of stress is the amount of change we all face. Change is overwhelming us — in technological advances, pressures for increased social
media activity, differences in how funds are raised, and more. When
in survival mode, frequent change makes decision-making difficult.

Tension
Tension within organizations is increasing. This results from significant staff turnover in recent years, and the combination of a few
“long-termers” having 15–25 year tenures, partnered with younger
team members who hold different worldviews and values. Largely,
these groups aren’t working together or communicating much. And
the tension is growing. They don’t understand each other, and they
don’t feel valued by their colleagues.

Insecurity
One result from the interconnectedness of the
world is that we now know far more about what
others are doing. Through YouTube, we see videos
about the tremendous growth of the church in
Latin America. On Facebook, we see descriptions of
another ministry launched to victims of sex trafficking. We are notified via Twitter about the successful
evangelization of orphans in Moldova. The result?
We start to question ourselves. “Wow.
We’re not doing that. They’re
doing great. We need to …”
We start to compare ourselves negatively, feeling
insecure about our work.
Outcomes 40 F a l l 2 0 1 3
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So what does this all mean? Do we lose hope, and
become fatalistic about the tasks at hand? No, that’s
not the answer. Instead I recommend three responses
to the feelings within our organizations:
1. Renew hope by focusing on Christ and his provision for what you need on a daily basis. The challenges we face draw us back to our center — Christ.
We remember that this world is not our true home
and that we cannot put our security in our retirement funds (if we have any), in the former cultural
acceptance of Christianity, or even in the safety and
perceived security of living in the Western world.
We must turn back to Christ and lean on the promises he gave to us. “I have told you these things, so
that in me you may have peace. In this world you
will have trouble. But take heart! I have overcome
the world” John 16:33.
		
Don’t worry about how your organization will
deal with “X” issue in the coming five to ten years.
Focus on what you can do today. (Leaders do need
to be forward thinking, but getting people involved
in tasks related to the challenges they face today,
reduces their anxiety.)
2. Address and discuss the anxiety in your workplace. Don’t ignore it. Don’t act like it is not there.
People are anxious (about a lot of different things)
and it affects daily behavior, the effectiveness of your
ministry, and how people relate to one another. Find
out what your staff is most anxious about. Often,
anxiety is a direct result of lack of information.
Share what you can. Evaluate together how realitybased the concerns are. Determine steps to limit the
damage of potential negative events. Then identify
promises you can hold onto, and pray together.
3. W
 ork on building (or re-building) the relationships between team members. This is not the time
to function as Lone Rangers. Successful organizations will have teams who work together effectively,
who know and care for one another, and who have
good communication and decision-making abilities. Taking the time to get to know one another,
to smooth out “rough spots” (between individuals
or parts of the organization), and to work toward
healthy relationships will help you navigate the
“rough waters” we all continue to face.
Paul White, Ph.D, psychologist, consultant and speaker,
is co-author of The 5 Languages of Appreciation in the
Workplace: Empowering Organizations by Encouraging
People (Northfield Publishing 2012) with Dr. Gary Chapman,
author of the New York Times #1 bestseller, The 5 Love
Languages. (drpaulwhite.com)
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EMPOWERING PEOPLE

By Bert Ross

Strategic
Leadership
Development

s

Creating a culture that values
lifelong leadership growth
Since the release of the 2006 article “The Nonprofit Sector’s Leadership Deficit” by the Bridgespan Group (Bridgespan.org), nonprofit organizations have been scrambling to figure
out ways to develop future leaders for their organizations. Yet, this
struggle had been going on way before 2006. In my 30-year journey
in ministry with churches, small mission agencies, and as director of
leadership development for one of the largest denominational North
American mission agencies, we have asked that same question, and
it is yet to be solved.
As a ministry, are you being honest about the culture of your ministry when it comes to developing leaders? Most ministries declare
leadership development as a value of their culture, yet when you
look at the day-to-day activities of what the staff are asked to do, it
is a not a real value. When was the last time a person joined your
ministry and moved up the leadership ladder?
Too many organizations have become complacent with their
existing leadership programs. They need instead, to make certain
they are linking their leadership development strategies with their
overall ministry goals, and are taking full advantage of the learning
opportunities that accompany strategic change.
I believe that there are three key steps to formulating your ministry’s leadership development strategies.

1.	Review ministry operations and strategy to determine what leadership competencies will be needed for the ministry’s future.
	This evaluation requires a team of experts comprised of people
who know the ministry intimately. I have found this to be the
hardest part of all, in my work with churches and ministries.
This team must be willing to hold up a “mirror” and see where
it currently aligns — or doesn’t align — with the vision, purpose, and passion of the ministry. Have the ministry’s employees
become sidetracked in fake work or activities that do not allow
the ministry to achieve its mission and develop leaders for the
future? What learning strategies will help you to achieve those
leadership competencies required for the future?
2. Evaluate honestly the current culture of the organization.
	That’s ultimately the only way to improve organizational outcomes. In an effective culture, leaders demonstrate trust, practice clear communication, and show heartfelt concern for their
employees. Modeling excellence, expecting excellence, and
showing integrity by doing what leaders say they will do, builds
trust with employees. In a healthy culture, as leaders communicate ministry goals and objectives with employees, they clearly
say what is expected and hold employees accountable for those
42 Outcomes F a l l 2 0 1 3 			
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expectations. It is not how many leaders are in place;
it is what they actually do that determines whether
the organization’s culture is a success or failure.
3.	Engage your employee team in shaping your
future leaders.
	A ministry engages its employees when it allows
them to identify problems, collaborate on solutions,
and receive credit for their contributions. From the
book, The Leadership Challenge (3rd ed.), by James
Kouzes and Barry Posner (Jossey-Bass, 2002), it is
revealed that the job of those with a leadership role
has changed from one of control to one of supporting people to do what they were brought into the
organization (ministry) to do. This change instills
an increased sense of accountability in employees.
This means that leaders must enhance employee
competence and confidence in their abilities by using
their ideas, involving them in important decisions,
and by acknowledging their contributions.
Today’s ministry leaders must create a culture that
allows team members to ask questions and discuss issues.
This establishes a climate for learning in the team. Team
members must actively ask questions, discuss errors,
engage in experimentation and reflection, and seek
feedback. Taking time to establish this type of environment and implementing processes for lifelong learning
is the prerequisite for effective leadership development.
Developing leaders for the future will be different
from anything we have experienced in the past. Leadership development no longer resides with one person or
just the Human Resource team. We are already in a new
culture of collective process, and collaborative learning
and development that is shared throughout networks
of people. Most leadership development in the future
will take place outside of the classroom setting. It will
be hands-on and messy. The metrics of learning development need to be identified ahead of time and then
executed in the middle of the process. This will be a major
change for most of our ministries.
Bert Ross is the founder and president of 5E Coach-

ing, an organization focused on
the execution of excellence in
personal and organizational
strategies, and the intentional
pursuit to make your organization better. 5E Coaching
uses the coaching questions
and principles of evaluation,
exploration, engage empowerment, and execution to help
organizations develop an executable strategy and action plan.
(5ecoaching.com)
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$24.5 MILLION
RAISed THIS SPRING
It was a record-breaking event season at The Westfall Group. Our clients raised an
unprecedented $24.5 million—with an average per family gift of $52,000. Find out what
our signature major donor event model can do for you.
The Westfall Group is pleased to welcome Mike Toupin, formerly with The Seed Company,
to the team as VP and Senior Consultant.
For more information, call Mike or Bob Westfall at 678.730.0844,
or bobw@westfallgroup.net. Or visit westfall5to1.net
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SOURCES&RESOURCES
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c

Books
to
Consider
…
Great insights on leading ministries
with excellence

Che ck out the s e b o o ks , now
available on the CLA – FaithVillage Online
bookstore. (ChristianLeadershipAlliance.
org/Resources — FaithVillage Bookstore)

Entrepreneurial Leadership:
Finding Your Calling, Making
a Difference

By Richard J. Goossen and R. Paul Stevens
(IVP Books, 2013)
In this pioneering work, Richard Goossen
and R. Paul Stevens have written what many
are already declaring to be the essential resource for Christian entrepreneurial leadership, based on exhaustive research, practical experience and decades of teaching
marketplace theology.

Building Nonprofit Capacity:
A Guide to Managing Change
Through Organizational Lifecycles
By John Brothers and Anne Sherman
(Jossey-Bass, 2011)

Eric Nee, managing editor of the Stanford
Social Innovation Review, said: “Anyone
running a nonprofit organization, no matter
how large or small, would benefit from reading this book. It’s chock-full of useful information about managing change.”

Stewards of a Sacred Trust:
CEO Selection, Transition and
Development for Boards of
Christ-centered Organizations
By David L. McKenna
(ECFAPress, 2010)

NAE president Leith Anderson said: “We
are at the beginning of a major leadership
change in evangelical organizations
from megachurches to universities to
parachurch organizations. Some haven’t
chosen a top leader in decades. Others
are looking for successors to founders.
Dave McKenna brings stellar experience to
coaching boards and selection committees
to success in succession.”
44 Outcomes F a l l 2 0 1 3 		
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Authentic Leadership:
After God’s Own Heart

Edited by John C. Reynolds and Kurt Takamine
(CreateSpace Independent Publishing, 2013)
Authentic leaders are trustworthy, genuine,
collaborative, and constructively introspective. In Authentic Leadership: After God’s
Own Heart, five Christian thought leaders
from not-for-profits, business, higher education, government, and military sectors
share perspective on key issues facing authentic leaders today.

The Conviction to Lead:
25 Principles for Leadership That Matters
By Al Mohler
(Bethany House, 2012)

Using his own experiences and examples
from history, Dr. Mohler demonstrates that
real leadership is a transferring of conviction
to others, affecting their actions, motivations, intuition, and commitment. This practical guide walks the reader through what a
leader needs to know, do, and be in order to
affect change.

Great Leaders Grow:
Becoming a Leader for Life

By Ken Blanchard and Mark Miller
(Berrett-Koehler Publishers, 2012)
Successful leaders don’t rest on their laurels.
Leadership must be a living process, not a title on a business card, and life means growth.
As Ken Blanchard and Mark Miller write in
the introduction, “the path to increased influence, impact, and leadership effectiveness is
paved with personal growth...”

Ministry in the Digital Age:
Strategies and Best Practices
for a Post-Website World
By David Bourgeois
(IVP Books, 2013)

In this post-website world, it’s no longer
enough to have a static website and hope
people find it. You need to have a digital

presence in the streams where they’re already
active. Dr. David Bourgeois offers a practical
step-by-step guide for discerning and implementing a digital strategy for your ministry.

Secure: Discovering True
Financial Freedom
By Rick Dunham
(LIFEn Books, LLC, 2013)

Rich Stearns, president of World Vision
said: “This may be the most important book
you read this year. It’s important because it
speaks clearly and concisely to what may
be the single most important issue facing
the Church in our time: money — how we
view it, how we spend it, and the influence it
has over every aspect of our lives… In fact, I
plan to read it once a year.”

Leadership Beyond Reason:
How Great Leaders Succeed by
Harnessing the Power of Their
Values, Feelings, and Intuition
By John Townsend
(Thomas Nelson, 2011)

Who we are on the inside can determine
leadership success more than what we do
or what we know. In Leadership Beyond
Reason, Dr. Townsend explores the critical
role of the leader’s internal world, the world
of passion, emotions, intuition, creativity,
values, self-awareness, conscience, and
spiritual life.

Boundaries for Leaders:
Results, Relationships, and
Being Ridiculously in Charge
By Henry Cloud
(HarperBusiness, 2013)

Dr. Henry Cloud gives leaders the tools and
techniques they need to achieve the performance they desire — in their organizations
and in themselves. How do great leaders
do this? One way is through the creation of
“boundaries” — structures that determine
what will exist and what will not.
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CLA Online Academy

for Today’s Christian Leaders

Powered by:

The CLA Online Academy Winter
2014 Session Starts on Jan. 13, 2014
Registration Closes on Jan. 6, 2014

Higher Thinking
Each quarter CLA offers a new set of dynamic and
interactive 10-hour online modules. These are taught
by expert faculty, and cover the range of topics from
executive leadership to resource development to
marketing/communications and more! These modules
offer a chance to interact directly with both faculty
and fellow practitioners from around the world.
Build your leadership skills through these cuttingedge, biblically-based online Christian leadership
modules offered by Christian Leadership Alliance
and powered by Azusa Pacific Online University.
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Learn More or Register!
ChristianLeadershipAlliance.org/online
Space is limited, so
be sure to register
early! Modules are
10 weeks long,
and credits can be
acquired towards
a CLA Credential in
Christian Nonprofit
Leadership (CCNL)
through these CLA
Online Academy
modules.

CLA Online
Academy Sponsor:
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“The A Group uses their enormous gifts and talents to
benefit Christian authors, ministries, businesses and
organizations. It makes a huge difference when you’re
working with someone whose heart is completely
aligned with your ministry and what you’re called to do.”
Tami Heim
President and CEO | Christian Leadership Alliance

The A Group is a full service marketing and
technology firm helping ministries, churches, and
nonprofits tell their stories and build influence.
www.agroup.com
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Find us on
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.com .org .gov .edu .net

A trusted space for Bible innovation.

The government has .gov, educators have .edu.
Wouldn’t it be great to have a place for all things Bible?
Now we can.
Imagine the possibilities: Study.Bible, Listen.Bible, YourOrg.Bible.
This new top-level domain will open up a new world of digital real estate
where people can engage and share God’s Word.
To learn more or express your interest in a particular domain name, visit:

BibleTLD.org
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Outcomes

Earn your business,
management,
or leadership
degree online.
Azusa Pacific’s online business, management, and leadership degrees prepare you
to lead in today’s fast-paced marketplace. With a hands-on approach to learning,
a degree from Azusa Pacific means you’ll graduate knowing how to apply what
you’ve learned in the classroom to the world around you.

Learn more about Azusa Pacific’s online degree
programs and apply today at apu.edu/online/.

14993
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GAiN (Cru) Outcomes Fall Edition - Jessica Gardner 800.778.7806 jessica.gardner@gainusa.org.pdf

OUT_Fall2013.indb 53

1

7/29/13

1:04 PM

8/14/2013 9:25:09 AM

OUT_Fall2013.indb 54

8/14/2013 9:25:42 AM

Now you can touch, tap, and swipe your way to an experience
that feels closer to the reality of a child’s life in a developing
country. Compassion Magazine is now available in a new iPad
edition. It’s a richly interactive way to put a real face on poverty,
to see the true impact of how God is using child sponsorship to
serve the “least of these,” and to inspire you, your family, and
friends to join in rescuing these children in need.

Download the Compassion Magazine iPad app for free in iTunes.

OUT_Fall2013.indb 55

8/14/2013 9:25:50 AM

OUT_Fall2013.indb 56

8/14/2013 9:26:01 AM

DC-Causeand

DC-CauseandEffect-CLA-Ad-v3-Final-Out2.indd 1
OUT_Fall2013.indb 57

3/25/13 1:10 PM
8/14/2013 9:26:07 AM

OUT_Fall2013.indb 58

8/14/2013 9:26:13 AM

Rule #4: What you think you know about fundraising doesn’t matter.
Rule #9: You don’t have to lie to raise money.

RULESOFFUNDRAISING.COM
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FaithBased

It’s All About

Sharing!

Best
Practices

When you share with other leaders,
the results come back to you!

Share by Taking this Faith-Based
Retirement Plan Survey at
www.retirementplansurvey.com
By sharing, you will receive a free copy of the
survey’s executive report.
When we share, we invite others to participate
in the results of our action. This is most clearly
demonstrated by the results generated by
12 men, and an unknown group of women,
beginning in about 33 A.D. Look at the results.

Faith-Based
Retirement
Plan
Survey™

BenchMarking

Plan
Sponsors

As a leader and plan sponsor in the Christian
community, we invite you to take “The
Faith-Based Retirement Plan Survey” to share
your retirement plan experience. Whether your
organization has a retirement plan or not, we
welcome your viewpoints.
The purpose of the survey is to gather
information from you and other plan sponsors to
distill, organize and share.
This information will help our community
benchmark the metrics and indicators of what
works and what does not.
Understanding what others are doing, along
with exposure to “best practices” brings
understanding and support, increased efficiency
and increased effectiveness to the world of faithbased retirement plans.
The survey is brought to you by the Christian
Leadership Alliance and Envoy Financial.

The Faith-Based Retirement Plan Survey is copyrighted, and the logo is a registered trademark. All rights reserved.
Securities offered through Envoy Securities, LLC, Broker Dealer, Member FINRA/SIPC.
Advisory Services offered through Envoy Advisory, Inc., Registered Investment Advisor.
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Managing ministry money
isn’t getting any easier.

g

7/26/13 5:26 PM

How can you do it better? Thousands of ministries turn to
Evangelical Christian Credit Union (ECCU) for banking resources
like our free webinar recordings, including:

To learn more, visit:
www.eccu.org/resources/webinars
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“Financial Accountability and Transparency are Critical!”

“Cru is proud to be a charter member
of ECFA. Financial accountability and
transparency are critical to God’s favor
and our partners’ trust. We are pleased
to display the seal of ECFA and applaud
their efforts in ensuring God’s standards
for God’s people.”
Steve Douglass, President
Cru
Orlando, FL
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Enhancing Trust
Become a member
ECFA.org
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”

TOGETHER WE

AMPLIFY

THE GOOD
Jesus stood and said in a loud voice, “Let anyone who is thirsty
come to me and drink. Whoever believes in me, as Scripture has
said, rivers of living water will flow from within them.”
FOUNDING MEMBER SINCE 2004
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The Nav

✶

————————————————————————————————————————————————

—————————————————————————————————————————————————

Let us help you make disciples
right where you are!

You’ll find Navigators
around the world
and right next door,
serving people in churches,
on college campuses
and military bases,
in urban centers and
small towns.

Lisa and Walter Chu met up with
The Navigators in college and now
serve students at the University of
California, Irvine.
Photo courtesy of Walter Chu.

w w w. n a v i g a t o r s . o r g
Celebrating 80 years

To Know Christ and to Make Him Known®
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Directory
of CLA Founders Council Members
Directory of CLA Platinum
Members

CLA Platinum “Founders Council” Members
CLA Platinum Level Member organizations serve as the most influential voices within the Alliance. CLA Platinum Level Members
“Founders Council” play a significant role in providing critical knowledge resources that support the vision and mission of CLA.
To join: Contact Tami Heim, President/CEO at (949) 487-0900, ext. 113 or by email at Tami.Heim@ChristianLeadershipAlliance.org
The A Group

Marketing & Technology 		
that Powers Ministry
Shannon Litton, President
Brentwood, TN
Phone: (866) 258-4800
slitton@agroup.com
www.agroup.com

Campus Crusade for Christ

Helping Fulfill the Great Commission 		
in This Generation
Mark D. Tjernagel, CFO – US
Orlando, FL
Phone: (407) 826-2000
mark.tjernagel@ccci.org
www.ccci.org
Capin Crouse LLP

American Bible Society

Sharing God’s Word with the World
Janet Grell
New York, NY
Phone: (212) 408-1200
jgrell@americanbible.org
www.americanbible.org

Dunham + Company

Empowering ministry effectiveness
through strategic multi-channel
marketing+fundraising
Joy Evans, Strategic Relationship Manager
Plano, TX
Phone: (469) 454-0061
joy@dunhamandcompany.com
www.dunhamandcompany.com

Masterworks

Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President, Strategic
Engagement
Poulsbo, WA
Phone: (360) 394-4300
rstarks@masterworks.com
www.masterworks.com
MinistryLINQ

Envoy Financial
Certified Public Accountants Providing
Professional Services and Strategic
Solutions Since 1972
Bill Haller, Managing Partner
Greenwood, IN
Phone: (317) 885-2620
bhaller@capincrouse.com
www.capincrouse.com
Compassion International

Arthur J. Gallagher & Co.

Trusted Advice Along The Way.
Providing Retirement Planning, TPA and
Recordkeeping Services since 1994
Bethany Palmer, President
Colorado Springs, CO
Phone: (888) 879-1376
bpalmer@envoyfinancial.com
www.envoyfinancial.com

Maximizing Stewardship 		
with Electronic Processing
Foster Chase, President
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com
www.cashlinq.com
The Navigators

Evangelical Christian Credit Union
Serving the Religious Community Since 1927
Peter A. Persuitti, Managing Director,
Religious Practice
Itasca, IL
Phone: (888) 285-5106
peter_persuitti@ajg.com
www.ajg.com
Azusa Pacific University

Releasing Children From Poverty in
Jesus’s Name
Wess Stafford, President
Colorado Springs, CO
Phone: (719) 487-7000
wstafford@us.ci.org
www.us.ci.org
CRISTA Ministries

John Reynolds, Chancellor and CEO
Azusa, CA
Phone: (626) 815-3887
jreynolds@apu.edu
www.apu.edu
Best Christian Workplaces Institute

Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net
www.crista.org

Ministry Minded Banking for Churches,
Ministries and Schools
Jeff Tanner, Vice President, Strategic
Services
Brea, CA
Phone: (714) 671-5700 x 1735
jeff.tanner@eccu.org
www.eccu.org
Evangelical Council for 		
Financial Accountability

Douglas Shaw & Associates

Creating Cultures of Excellence
Alfred Lopus, President
Mercer Island, WA
Phone: (206) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

Specializing in Donor-Focused
Communications
Douglas K. Shaw, Chairman
Naperville, IL
Phone: (630) 562-1321
dshaw@douglasshaw.com
www.douglasshaw.com

To Know Christ and to Make Him Known
Doug Nuenke, President
Colorado Springs, CO
Phone: (719) 598-1212
doug.nuenke@navigators.org
www.navigators.org
World Vision, Inc.

The United States Arm of the International
Word Vision Partnership
Richard Stearns, President
Federal Way, WA
Phone: (253) 815-1000
rstearns@worldvision.org
www.worldvision.org

Dan Busby, President
Winchester, VA
Phone: (540) 535-0103
dan@ecfa.org
www.ecfa.org
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Directory of CLADirectory
Foundersof
Council
Members
CLA Gold
Members

CLA Gold Members

CLA Gold Level Member organizations represent a vital organizational connection to
the vision and mission of CLA, and take an important leadership role within the Alliance.
Membership: Contact Holly Rosario, Director of Member Services (949) 487-0900, ext. 116

America’s Christian Credit Union

Coalition for Christian Outreach

Jill’s House

PURSUANT KMA

Mendell Thompson, President & CEO
Glendora, CA
Phone: (800) 343-6328
mthompson@americasccu.com
www.americaschristiancu.com

Lee Scott, Director for Staff Services
Pittsburgh, PA
Phone: (412) 363-3303
cco@ccojubilee.org
www.ccojubilee.org

Cameron Doolittle, President & CEO
McLean, VA
Phone: (703) 639-5660
cameron.doolittle@jillshouse.org
www.jillshouse.org

Tom McCabe, CEO
Dallas, TX
Phone: (214) 866-7700
tmccabe@kma.com
www.pursuant.com/kma

Asian Access

Community Bible Study

Joni and Friends

Rescue Mission Alliance

Elliott Snuggs, Vice President of Operations
Cerritos, CA
Phone: (626) 914-8990
esnuggs@asianaccess.org
www.asianaccess.org

Kimm Carr, CEO/Executive Director
Colorado Springs, CO
Phone: (800) 826-4181
Kimm.Carr@communitybiblestudy.org
www.communitybiblestudy.org

Association of Christian Schools
International

COMMUNITY THREADS

KNOX AREA RESCUE MINISTRIES, INC.

Elizabeth Maring
Buffalo Grove, IL
Phone: (224)676-0221
info@CommunityThreads.org
www.CommunityThreads.org

Burt Rosen, President
Knoxville, TN
Phone: (865)673-6561
brosen@karm.org
www.karm.org

Dakota Boys and Girls Ranch

Lakeside Educational Network

Tom J. Cathey, EdD, Chief of Staff
Colorado Springs, CO
Phone: (719) 528-6906
Tom_Cathey@acsi.org
www.acsi.org

Avant Ministries
Scott Holbrook, Chief Financial Officer
Kansas City, MO
Phone: (816) 734-8500
scott.holbrook@acssa.org
www.avantministries.org

Baptist Housing
Howard Johnson, Chief Executive Officer
Delta, BC
Phone: (604) 940-1960
hmjohnson@baptisthousing.org
www.baptisthousing.org

Barnabas Foundation
Karen Layland, Director of Communications
Tinley Park, IL
Phone: (708) 532-3444
klayl@barnabasfoundation.com
www.barnabasfoundation.com

Bethany Christian Services
William Blacquiere, CEO/President
Grand Rapids, MI
Phone: (616) 224-7489
billb@bethany.org
www.bethany.org

Bible League International
Leanne DeKoning, Director of Human Capital
Crete, IL
Phone: (708) 367-8500
hr@bibleleague.org
www.bibleleague.org

Calvary Chapel of Fort Lauderdale
Mike Schieffer, Executive Administrator
Fort Lauderdale, FL
Phone: (954) 977-9673
mikes@calvaryftl.org
www.calvaryftl.org

Center for Student Missions
Dan Reeve, President
Dana Point, CA
Phone: (949) 248-8200
dan@csm.org
www.csm.org

Christian Care Ministry
Tony Meggs, President
Melbourne, FL
Phone: (800) 772-5623
info@mychristiancare.org
www.mychristiancare.org

Christian Herald Association, Inc.

Al Evon, COO Foundation
Minot, ND
Phone: (701) 839-7888
a.evon@dakotaranch.org
www.dakotaranch.org

DESIGN GROUP INTERNATIONAL, INC.
Mark L. Vincent, CEO/Senior Design Partner
Kohler, WI
Phone: (877) 771-3330
marklv@designgroupintl.com
www.designgroupintl.com

E3 PartnerS Ministry
Marcia Suhling, Director of Finance
Plano, TX
Phone: (214) 440-1101
marcia.suhling@e3partners.org
www.e3partners.org

East West Ministries International
Kurt Nelson, President/CEO
Plano, TX
Phone: (972) 672-9041
dkn@eastwest.org
www.eastwest.org

English Language Institute China
Gary Lausch, Vice President Human Resources
Fort Collins, CO
Phone: (970) 530-3800
gary.lausch@elic.org
www.elic.org

Florida Baptist Children’s Homes
Jerry Haag, President/CEO
Lakeland, FL
Phone: (863) 687-8811
jerry.haag@fbchomes.org
www.fbchomes.org

HRock Church
Angela DeForrest, CFO
Pasadena, CA
Phone: (626) 794-1199
adeforrest@hrockchurch.com
www.hrockchurch.com

Hume Lake Christian Camps, Inc.
Greg Graham, Vice President
Hume Lake, CA
Phone: (559) 305-7770
ggraham@humelake.org
www.humelake.org

International Church 			
of the Foursquare Gospel

Billy C. Burnett, Executive Vice President/CFO
Agoura Hills, CA
Phone: (818) 575-1719
bburnett@joniandfriends.org
www.joniandfriends.org

Linda Franco, VP of Administration & Finance
Fort Washington, PA
Phone: (215) 654-9414
lcapron@lakesidelink.com
www.lakesidelink.com

LifeWay Ridgecrest Conference Center
William Bowman, Managing Director
Ridgecrest, NC
Phone: (828) 669-3591
bill.bowman@lifeway.com
www.ridgecrestconferencecenter.org.

Mission Aviation Fellowship
John Boyd, President
Nampa, ID
Phone: (208) 498-0800
jboyd@maf.org
www.maf.org

Mission Increase Foundation
Dan Davis, President
Tigard, OR
Phone: (503) 639-7364
ddavis@missionincrease.org
www.missionincrease.org

Mission to Children, Inc.
John Garmo, President & CEO
Escondido, CA
Phone: (760) 839-1600
skip@missiontochildren.org
www.missiontochildren.org

MMBB Financial Services
James Cook
New York, NY
Phone: (800) 683-2937
jim.cook@mmbb.org
www.mmbb.org

Moms In Prayer International

Sue Croy, Vice President of Operations
Kansas City, MO
Phone: (816) 763-7800
scroy@stonecroft.org
www.stonecroft.org

Strategic Fundraising, Inc.

Eric Johnson, VP, Business Development
St. Paul, MN
Phone: (651) 233-5009
ejohnson@strategicfundraising.com
www.strategicfundraising.com

Sunday Breakfast Mission

Thomas Laymon, President/CEO
Wilmington, DE
Phone: (302) 652-8314
tlaymon@sundaybreakfastmission.org
www.sundaybreakfastmission.org

The Christian and Missionary Alliance
Timothy Cummings, General Counsel Assistant
Corp Secretary
Colorado Springs, CO
Phone: (719) 599-5999
cummingst@cmalliance.org
www.cmalliance.org

The Gideons International

Gary Richardson, Chief Operations Officer
Nashville, TN
Phone: (615) 564-5000
grichardson@gideons.org
www.gideons.org

The Salvation Army — 		
Toronto Canada & Bermuda

Paul Goodyear, Territorial Financial Secretary
Toronto, ON
Phone: (416) 422-6145
paul_goodyear@can.salvationarmy.org
www.salvationarmy.ca

Trans World Radio

Upward Unlimited

Paul Nyquist, President
Chicago, IL
Phone: (312)329-4000
paul.nyquist@moody.edu
www.moody.edu

MOPS International, Inc.

Church of God of Prophecy

InterVarsity Christian Fellowship

Pine Cove Christian Camps

Paul Holt
Cleveland, TN
Phone: (423) 559-5100
pholt@cogop.org
www.cogop.org

Karon Black Morton, VP & Dir. of Operations
Madison, WI
Phone: (608) 443-3711
kmorton@intervarsity.org
www.intervarsity.org

Mario Zandstra, President & CEO
Tyler, TX
Phone: (903) 561-0231
mzandstra@pinecove.com
www.pinecove.com

City Rescue Mission

JEWISH VOICE MINISTRIES INTERNATIONAL

Pioneers
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Stonecroft Ministries

Moody Bible Institute

Sherry Surratt, President & CEO
Denver, CO
Phone: (303) 733-5353
ssurratt@mops.org
www.mops.org
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Jeff Lilley, President
Seattle, WA
Phone: (206) 723-0767
jlilley@ugm.org
www.ugm.org

Timothy Klingbeil,
International Director Americas Region
Cary, NC
Phone: (919) 460-3700
tklingbe@twr.org
www.twr.org

Ron Thigpenn, CFO
Los Angeles, CA
Phone: (213) 989-4431
rthigpenn@foursquare.org
www.foursquare.org

Tim Tiller, Chief Operating Officer
Phoenix, AZ
Phone: (602) 288-9811
ttiller@jvmi.org
www.jvmi.org

Seattle’s Union Gospel Mission

Fern Nichols, President & Founder
Poway, CA
Phone: (858) 486-4065
fnichols@momsinprayer.org
www.momsinprayer.org

Edward Morgan, President/CEO
New York, NY
Phone: (212) 684-2800
emorgan@bowery.org
www.bowery.org

David Bugher
Jacksonville, FL
Phone: (904) 421-5141
dbugher@crmjax.org
www.crmjax.org

Gary Gray, President
Oxnard, CA
Phone: (805) 487-1234
garyg@erescuemisison.org
www.erescuemission.org

Johnny Fowler, VP, Finance
Orlando, FL
Phone: (407) 382-6000
jfowler@orlandoteam.com
www.pioneers.org

Terry Smith, Senior Vice President
Spartanburg, SC
Phone: (864) 949-5700
tsmith@upward.org
www.upward.org

Volunteers of America

Harry Quiett, Vice President for Ministry
Development
Alexandria, VA
Phone: (800) 899-0089
hquiett@voa.org
www.voa.org

Washington City Mission, Inc.
Dean Gartland, President and CEO
Washington, PA
Phone: (724) 705-7121
dgartland@citymission.org
www.citymission.org

World Gospel Mission

Shelly McCollum, CFO/VP, Finance
Marion, IN
Phone: (765) 664-7331
shelly.mccollum@wgm.org
www.wgm.org
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CLA Presents the 2013 Webcast Series
Transform your ministry’s effectiveness
in just one hour each month!

2013 CLA Webcasts

Live webcasts at 12 p.m. ET/ 11 a.m. CT/ 10 a.m. MT/ 9 a.m. PT)

January 24 — Finance
6 Things Financially Healthy Ministries Do Right
Presenter: David Lee, ECCU Ministry Development Officer

February 28 — Internet and Technology
Digital Ministry in a Post-Website World
Presenter: David Bourgeois, Associate Professor
of Information Systems at Biola University

March 28 — Tax and Legal
Need-to-Know Tax and Legal Trends and Updates
Presenter: Dave Moja, Partner and National Director
of Not-for-Profit Tax Services at Capin Crouse, LLC

April 25 — Marketing and Communications
Un-Marketing Leadership: Authentic Communication
for a Media-Weary Culture

Christian Leadership Alliance Webcasts

are
designed with busy ministry professionals like you in mind!
Each Webcast provides the unique opportunity to learn from
leading ministry experts and gain practical tips that you can
implement immediately. No matter where you are, you can
simply dial and log-in for a one-hour Webcast presented by
a leading expert on the topic. During each session, a webbased PowerPoint presentation allows you to conveniently
follow along with the presenter’s notes. Following the
Webcast there is a Q & A time in which some of your
questions can be answered.

Learn more or register online
www.ChristianLeadershipAlliance.org/Webcasts
Email: webcasts@christianleadershipalliance.org
Phone: (949) 487-0900, ext. 116
Webcasts are free for CLA members and $29 for non-members.
Mp3 downloads and CDs of sessions available for purchase.

EXCLUSIVE
WEBCAST
SPONSOR:
2013 CLA
Webcast Series
is sponsored by:

Presenter: Jedd Medefind, President of Christian
Alliance for Orphans

May 23 — Board Governance
Simplifying Effective Board Member Orientation
Presenter: Mike Batts, President and Managing Principal
of Batts, Morrison, Wales, and Lee

June 27 — Finance
How to Look Like a Healthy Borrower
Presenter: Mike Boblit, ECCU Regional Director
and Randy Marsh, ECCU Ministry Development Officer

July 25 — People Care and Management
The Five Languages of Appreciation in the Workplace
Presenter: Paul White, Psychologist, Author, Speaker, and
Consultant

August 29 — Executive Leadership
Ken Blanchard on Servant Leadership
Presenter: Ken Blanchard, Chief Spiritual Officer of the
Ken Blanchard Companies

September 26 — Resource Development
Giving Trends: Impact on Fall Fundraising
Presenter: Rick Dunham, President and CEO of
Dunham+Company

October 31 — Resource Development
The Art of the Ask
Presenter: Pat McLaughlin, President and Founder of the
Timothy Group

November 21 — Marketing and Communications
Utilizing and Managing Ministry Spokespeople
Presenter: Jenny Lockwald, Executive Director of Events
& Broadcast at World Vision

December 19 — Executive Leadership
Leadership Transition to the Next Generation
Presenter: Jeff Tanner, ECCU Vice President of Strategic
Services and Mark Holbrook, ECCU President/CEO
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THOUGHT LEADER

By James C. Galvin

Following Well

l

You can’t lead effectively without it

Leadership remains a white-hot topic. Amazon
lists over 1,000 new titles that will be released in 2013 alone. That
means a new book on leadership is being listed on Amazon every
eight hours.
I decided to add to the overabundance and write a book that would
help people formulate a sound theology of leadership. But I wanted it
to appeal to young adults who, for the most part, want nothing to do
with leadership positions or theory. My challenge became how to write
a leadership book for a generation not really interested in leadership.
My starting point became what I call “follower abuse.” All of us
have experienced so much bad leadership in school, work, church,
and life that many of us, especially those younger than baby boomers, have been scarred deeply. Some react by having an aversion to
leadership and others respond by perpetuating the abuse, treating
followers the same way they were treated.
One of the most helpful insights I gained along the way is the importance of viewing leadership and “followership” as two sides of the same
coin. It is a serious mistake to view these as separate and different.
Leadership is not a position, a personality type, or a set of behaviors. Leadership is an interaction between a leader and followers.
It involves a relationship between a leader and followers. A good
question to ask is: “If someone ‘leads’ and nobody follows, did leadership actually occur?”
Some might say, “I don’t care about following well. I want to lead.
I want others to follow me well.” Or, “I already know how to follow
— been there, done that — I want to improve my leadership now.”
Here are some reasons why everyone should care about following
well and continuing to grow as a follower throughout life.
1. The best followers are more likely to be the best leaders.
Those who have followed well know what kind of behavior
and attitudes they want to develop in the people they lead.
Those who don’t know how to develop their followers take a
shortcut and simply demand results. Whenever somebody is
engaged in leadership, he or she is leading followers. The more
we understand about following, the better we will be at leading
followers. Those best at following well are the ones most able
to show others how to follow well.

Find James C. Galvin’s new
book, I’ve Got Your Back: Biblical
Principles for Leading and Following
Well (TenthPowerPublishing,
2012) in the CLA/FaithVillage
bookstore under the “Resources”
tab on the CLA website
(ChristianLeadershipAlliance.org)
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2. Being a good follower helps us to deal with poor
leaders. A courageous follower is not afraid to pull
leaders aside and give them straightforward feedback on how to lead better. He or she will be able to
tell incompetent leaders what people need in order
to be led well. Good followers help leaders lead.
3. All of us will always remain a follower. No matter
what leadership position we attain in life or how
high we climb on the ladder of leadership, we will
always be following somebody. If someone becomes
a supervisor, she follows the lead of a manager. If
she becomes a manager, she reports to an executive.
Even if she becomes the CEO of a large company
she will be accountable to the owner or a board of
directors who set targets for performance. Even if
she is totally in charge at a business she owns, in
other areas of life she will still be following others.
Because we remain followers the rest of our lives,
we might as well learn to follow well.
4. How well we follow others offers people quick
insight into our character. If someone cannot take
direction or avoids accountability, others will spot
that shortcoming instantly. When someone is rebellious or indignant under the direction of others,
character flaws show through like warning lights.
A leader can be haughty and people may not see it
clearly. But when a follower is haughty, the lack of
humility is plain for all to see. Poor followers cannot
use the excuse that they are “natural leaders” or
“alpha males” by instinct. They simply have a glaring weakness that is problematic. Poor followership
reveals poor character.
Those who are unable to follow well will never be
exceptional leaders because the essence of leadership
is helping others to follow well.
James C. Galvin, Ed.D is an organizational consultant

specializing in strategic facilitation for a wide variety of organizations. For the past decade he has provided consulting
and training in the areas of strategy formation, board governance, organizational change, and leadership development
for organizations such as Prison Fellowship, Promise Keepers, Wycliffe
Bible Translators, Youth for
Christ, Seacoast Church,
CareNet, World Relief and
many more. Galvin holds
the Doctor of Education
degree in Curriculum
and Instruction from
Northern Illinois University as well as a B.A.
and M.A. from Wheaton
College in Christian Formation and Ministry.
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How will God fund
your ministry?
To help you identify options for funding your ministry’s vision, watch
these free webinar recordings from ECCU and hear from experts about
the benefits of planned giving, financing, and teaching generosity.

To learn more, visit:
www.eccu.org/resources/webinars
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