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CHRISTIAN LEADERSHIP ALLIANCE (CLA) seeks to help you apply biblical princi-

ples and proven best practices to your ministry’s fundraising program. We do that through 
cutting-edge educational courses on resource development at our Christian Nonprofit 
Leadership Academy (christianleadershipalliance.org/academy), at our National Confer-
ence (claconference.org), and through our Online Learning programs (christianleader 
shipalliance.org/online).

This edition of Outcomes goes deep on that same topic. In these pages you will gain 
insights from thought leaders who have helped to raise millions of dollars for Christian 
ministries worldwide.

We think you will enjoy the insightful interview CLA president and CEO Tami Heim 
did with Joan Mussa, vice president of mobilization for World Vision USA. Joan shares 
from her experience leading private and mass market fundraising efforts for World Vision. 

Other ministry leaders also share best practices: Jerry Wear of The Great Commis-
sion Foundation of Campus Crusade for Christ offers innovative thinking on kingdom 

giving; Eric Curtiss of Greater Europe Mission shares insight on engaging 
donors’ holistically; and Cheri Van Houten of Joni and Friends reflects 

on the vital importance of helping new development professionals.
In addition we feature insights from numerous other development 

professionals, including an interview with Ray Lyne who was named a 
lifetime CLA Consul during the 2012 CLA National Conference. Lyne, 
president and chairman of Lifestyle Giving Inc., has spent 45 years in 
the design of personal estate and giving plans.

We hope that the articles and interviews in this edition help 
to propel your ministry fundraising efforts forward!

Editor-In-Chief

By W. Scott BrownINSIDE/OUTCOMES
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CLA PRESIDENT AND CEO Tami Heim recently interviewed Joan 
Mussa, World Vision USA’s senior vice president of mobilization.

Mussa earned a bachelor’s degree at Augsburg College and a mas-
ter’s in broadcast production and management from the University 
of Michigan. She started a broadcasting career in Minneapolis. After 
covering the famine in Africa in 1985, she was called to World Vision, 
where she became a regional communicator in Nairobi, Kenya, shoot-
ing footage all over the continent.

Mussa has provided World Vision U.S. with leadership in com-
munications and fundraising for more than two decades. She was 
named to her current role in 2009, and is today responsible for a staff 
of more than 500. She reports to the president of the U.S. office of 
World Vision. Mussa oversees private and mass market fundraising 
efforts, including acquiring, growing and serving more than 2 million 
supporter relationships in the U.S. She is also responsible for World 
Vision’s church engagement, media relations, publications, online 
presence and additional communications roles.

World Vision operates in nearly 100 countries with some 
44,000 global staff. Nearly 4.1 million children are registered in 
its sponsorship programs. World Vision provides a wide range 
of development and relief initiatives worldwide, partnering with 
some 13,000 churches. In 2011, World Vision U.S. raised just more 
than $1 billion, with more than half of those resources being pri-
vate cash donations.

How did God connect you to World Vision?
I grew up on a farm near Frost, Minn. The summer before my 

senior year of college my sister Jane and I biked from Minnesota to 
Kentucky. Riding all day gives you a lot of thinking time. At the end 
of our trip my sister-in-law Nancy asked, “What are you going to do 
after college?” I was considering a Ph.D. in psychology, but Nancy 
said, “What do you love to do?” That was a profound question.

She inspired me. Upon returning to school, I added a commu-
nications minor and took television production and film classes. I 
then pursued a graduate degree in film and television production at 
the University of Michigan. That resulted in a job in television news 
with an NBC affiliate in Minneapolis.

One day my assignment editor called: “Joan, is your passport ready? 
Get a yellow fever shot. We’re sending you to cover the famine in 
Africa.” Another female Christian freelance reporter and I flew to 
Africa with this organization called World Vision.

The famine of 1985 covered virtually all of East Africa — Kenya, 
Ethiopia, and Tanzania. I worked like crazy that week, and then came 
home to edit footage. Every day I would look at the footage and cry. 
I told my reporter friend June, “I can’t stop crying, and I don’t know 
why.” She said, “Joan, I think the Lord is speaking to you.”

Soon World Vision called to ask if I would be inter-
ested in doing more video work for them. I said, “Yes!”

They hired me for the summer. I spent six weeks 
filming in East and West Africa, and then edited seven 
videos used to raise funds and thank donors. That was 
my start with World Vision. 

Next, I joined them for a year in Nairobi. I traveled 
the continent shooting video for World Vision’s donor 
outreach. I loved it. At that time my role was a rarity. 
When I went into Ethiopia the permit office said that 
a female had never before come to shoot video there.

In 1988 I joined World Vision U.S. full-time. We did 
maybe 12 videos in the first year or two following the 
launch of the video department. By the time I left the video 
department, we were producing over 120 videos a year. 

When Rich Stearns came in as president, my career 
changed. I was asked to lead our creative services team, 
and was tasked to handle several large-scale projects, 
including a major organizational branding initiative and 
the launch of our national radio broadcast. In 2005, I went 
on to become a senior vice president for advocacy and 
communications. In 2009, Rich asked me to also oversee 
private fundraising. Sometimes I feel that he has a better 
understanding of my abilities as a leader than I do.

World Vision is renowned for excellence in 
fundraising, what are keys to your success?

The most important thing for us is that we have 
stayed consistent from the very beginning. We’re 
committed to Christ. We’re committed to witness to 
him in all that we do and to be part of growing the 
kingdom of God. We’ve tried to avoid mission creep. 
That sounds funny considering our size, but we try 
not to overlap or to go into areas where we don’t have 
expertise, even as we continue to seek out new ways 
to engage with donors.

That said, it’s so important to remain relevant and 
creative and innovative in the ways that we communi-
cate those central foundational aspects of our ministry.

We try to get the right people in the right seats on the 
bus. In addition to having a great fundraising team, we 
try to understand the motivations and passions of our 
donors. That allows us to communicate with them in 
ways that resonate — a World Vision strength.

We’re also very grassroots. With 44,000 people in 
nearly 100 countries, we can confidently speak to reality 
on the ground. Being able to authentically communicate 
to donors the actual voices from within the communities 
where we work is absolutely vital.

Finally, our sponsors themselves are a key to our suc-
cess. It’s amazing that, after 60 years, sponsorship still 
helps us to keep a spotlight on children that the Lord 
loves. But that’s because our sponsors themselves care so 
deeply about the one-on-one relationship that they have 
with their own sponsored children and their families. 
Their faithfulness never ceases to amaze and humble me.

Interview by Tami Heim

Following 
Your Heart 
World Vision’s Joan Mussa shares 
thoughts on her journey.



How do you get the right person in the 
right seat?

I look for servant leaders and resist overly ambitious 
people focused on their careers. I want to know that they 
have devoted themselves completely to success in their 
current role. I look for humility, expertise, enthusiasm, 
and their sense of being called by God.

Discernment is critical. If you are a manager with 
hiring responsibility but don’t have a gift for it, create 
a process that works. God speaks to me, but sometimes 
it can be like a puzzle. So I love to get input from smart 
people and then see the pieces come together as God 
reveals a decision.

What World Vision donor relation principles 
are relevant to smaller ministries?

I briefly worked for a small nonprofit, so I know that 
you need to be a generalist there. In a small organization 
you have to do communications … and work with major 
donors … and send thank you notes … and do events … 
and think about PR … and more.

But whether you’re at World Vision or at a smaller 
ministry, certain principles hold. You must know and 
stay true to your mission and brand. When you’re a small 
organization it’s easy to have a donor say, “I’m passionate 
about this,” and push you in a new direction. Constant 
prayer and affirmation about who you are is critical.

Hiring the right staff is important.
Finally, integrity is vital. Stories of changed lives 

energize donors, but integrity is a must. Sometimes 
ministries trying to raise money don’t get all the facts 
correct. That grieves me.

World Vision has developed very strict processes and 
standards of review to make sure that 

the stories we gather accurately 
reflect what’s going on in a 

child’s community. Anything 
written has to be reviewed 
at different levels to make 
sure we’re communicat-
ing with integrity. In a 
loving way, I would chal-

lenge all ministries on this.

How do you keep such a large team on message?
Our major branding initiative really helped. It gave us brand unity 

and message consistency. Then we went through a period where 
that consistency wavered. With so many campaigns and projects, 
it’s hard to stay unified. But it is critical, so my most recent hire was 
a new VP tasked to keep us consistently on point.

Teams also meet regularly to review their communications to 
ensure consistency. For more than a decade we have hosted an internal 
communicator’s forum once every five or six weeks at lunchtime. We 
also have a writer’s council and an editorial group that meets weekly: 
media relations, our Web team, and our call center are all there.

We also have a robust intranet with a “brand central” that pro-
vides answers to common questions, so we’re all on the same page. 
Consistent messaging is critical for big organizations, but it’s also 
important for organizations with only 20, 30, or 50 people.

What is World Vision’s response when you lose a donor?
Any time we lose a donor, I’m sad. I feel we’ve let them down. 

There are some donors for whom being pruned is a good thing. That’s 
biblical. But anytime we lose a donor I personally feel that sense of loss.

If a donor stops paying a monthly pledge, we call. If it’s a financial 
struggle, we can offer to call back in six months to see if their cir-
cumstances change. Or we might ask them to pay a smaller monthly 
amount until they get back on their feet.

If it’s impossible, we pray with them and invite them to call for 
prayer anytime. We hope that God will bless them and they’ll be 
able to come back.

We have also lost large donors, usually because we stretched our 
scope and mission. We’ve learned from that. If we have a donor who 
says, “I want to build a million homes,” we would point them to 
Habitat for Humanity. We’ve learned to say “no,” so that we don’t 
have unmet expectations later — for both the donor and for ourselves.

As you look ahead over the next decade, what changes 
could impact the ways that ministries raise funds?

Social media is huge. We’re way beyond websites now. Are you 
engaged socially? Are you watching the horizon for the next relevant 
platform?  Are you stimulating conversations and listening to your 
donors? How are you interacting beyond the old direct mail package?

Sharing authentic content and having genuine dialogue with 
donors on social platforms is incredibly powerful for organizations 
like ours. At the same time, some of the older forms of communica-
tions — like direct mail — are still important, but in five to ten years, 
I’m not sure.

On another note, there are over a million charities in the U.S. 
Families are starting foundations. Athletes are starting foundations. 
Donors are confused: “I thought organization ‘A’ was doing the same 
thing as you? Why don’t you work together?” We should be open 
to God’s leading and courageously come together to work as one.

That might mean some ministries will close their doors to join 
others, which requires courageous Christian board members and 
senior leaders. I think the Lord wants us not just collaborating, but 
becoming one, because when we’re talking about Christian ministry, 
we all work for the Lord. 

Learn more at (worldvision.org)
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by Joan Berntson

rWHEN I ATTENDED THE CHRISTIAN LEADERSHIP 

ALLIANCE (CLA) national conference in San Diego in April 2010, 
I had exactly five days of experience in my position as Vice President 
for Advancement for Oak Hills Christian College. I also had exactly 
five days of experience in development. Though I lacked develop-
ment experience, I did have a lifelong connection to Oak Hills Chris-
tian College — literally a lifetime. My father was working at Oak Hills 
when I was born. I also had a passion for the mission of Oak Hills, 
plus sales and entrepreneurial leadership experience from 13 years 
as a small-business owner.

My first experience with CLA was the day-long Intensive 
Training Institute course co-taught by Ned Kiser, Mark Vincent, 
Chris McDaniel, and Wesley Willmer. The required reading before 
we arrived, A Revolution in Generosity (Moody, 2008), edited by 
Willmer, began the transformation in my thinking about what my 
position as a fundraiser with a God-sized mission — and dreams of 
eternal outcomes for kingdom work — was really all about. 

The true meaning of God’s provision and our relationship to an 
almighty God was burned into my brain as Mark Vincent knelt in 
front of us and threw his arms heavenward with an upturned face. 
This was to become my own posture — if not literally, then meta-
phorically — over the next intense weeks and months of realizing 
that God cared much more deeply than I ever could about the stu-
dents, donors, alumni, and staff of Oak Hills Christian College and 
its resurgent Native American and camp ministries.

I’m so grateful that Oak Hills Christian College has been willing 
to invest in training that has been worthwhile and life changing. Fall 
of 2010 found me at the CLA Academy in Colorado with excellent 
speakers, caring support staff, and a chance to interact with CLA 
leadership as I volunteered to help with this smaller, resource de-
velopment focused conference. It was here that I began to see the 
tremendous benefit of networking with other Christian leaders and 
development personnel from a variety of Christian nonprofits. 

There are two connections that stand out from my first Acad-
emy event. The first is Ron Oakes, president of Central Christian 
College, who spent the better part of a meal fielding my questions 
about his experiences in fundraising and leadership in a small 
Christian college. At every subsequent CLA event, I have looked 

for Ron and taken the opportunity to connect, share 
war stories, and rejoice in God’s good work in each of 
our respective colleges. 

The second was Jeff Krimmel — former Vice Presi-
dent for Advancement under my current boss, during 
their mutual employment at Alaska Bible College. His 
willingness to answer very specific questions about 
benchmarks I should be hitting in regard to develop-
ment work has been invaluable. And he is one of two 
development professionals who have taken my phone 
calls when I needed support or direction for particular 
advancement work (the other is Ned Kiser, one of my 
first instructors at a CLA training session).

It was while listening to a keynote address by Dr. 
Richard Swenson at the 2011 CLA National Confer-
ence in Dallas, Texas — in which he very eloquently 
explained beautiful math and the explosion of infor-
mation, along with what it might mean for eternal sig-
nificance — that I realized that I wanted to bring the 
executive team from Oak Hills Christian College to the 
next CLA conference.

Though attending the CLA conference was not in 
our budget, we received donated airline miles to pay 
for our tickets. Plus, we were able to exchange our time 
moderating the day long ITI courses and our respec-
tive workshop tracks in Executive Leadership (our 
president), Financial Management (our business man-
ager), and Marketing and Communications (myself ), 
for our conference fees. What a joy for me to share 
the worship time and excellent keynote speakers with 
others from Oak Hills. It was an added bonus to sit at 
meals and discuss with our team particular ideas that 
will benefit our work at Oak Hills Christian College.

The average tenure for a new development officer 
is 18 months, so I guess you can consider me an old-
timer now. The excellent training and meaningful net-
working opportunities I received through CLA have 
not only helped me survive the last two incredibly 
intense years, but have also helped me begin to thrive 
in the challenges and ministry opportunities afforded 
me. Recently an acquaintance ex-
claimed, “You love your job, 
don’t you!” I do. 

JOAN BERNTSON loves 

working at Oak Hills Christian 

College, Bemidji, Minn., where 

she serves as vice president 

for advancement. Previously, 

she owned her own business 

and presented workshops 

throughout Minnesota. 

Joan enjoys her four 

children and farming with 

her husband.

Transformed 
Thinking
How CLA has impacted my  

development journey.

I’m so grateful that Oak Hills 
Christian College has been willing 
to invest in training that has been 

worthwhile and life changing. 
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NEWNOW&NEXT

RAY LYNE WAS NAMED  a lifetime CLA 
consul during the 2012 CLA National 
Conference. Being named consul is CLA’s 
highest honor. It recognizes exemplary 
leadership in the field of Christian non-
profit leadership, including substantial as-
sistance to the work of CLA. Lyne — presi-
dent and chairman of Lifestyle Giving Inc. 
based in Irvine, Calif. — has spent 45 years 
in the design of personal estate and giving 
plans. He was a part of the Christian Stew-
ardship Association (CSA) from its incep-
tion, including two terms on its board. He 
was on the CSA board when CSA and the 
Christian Management Association joined 
to create CLA. Lyne continues to teach for 
CLA. Laura Leonard talked with Lyne on 
leadership and legacy.

What is the primary role of Chris-
tian development organizations?

I grew up in a church that told me that 
pastors were called, missionaries were 
called, and professors of Christian colleges 
were called, but that there was no calling for 
my work in the development world. Then 
I read Ephesians 4, “He called some to be 
pastor-teachers, to prepare God’s people 
for works of service” (verses 11-12, author’s 
paraphrase). And I thought, What am I do-
ing? I am preparing God’s people for works 
of service. If I look at myself in the role of 
pastor-teacher, preparing the stewards of 
God’s resources for works of service, pro-
vides a different perspective.

What ways do you see Christians 
needing to change their views on 
giving and stewardship?

The paradigm of the leader is the key. 
People will react to and buy into what 
they’ve been taught. What are our chari-
ties teaching people about how to respond 
to the needs of the organization? If they 
are teaching them to tithe, they will give 
10 percent or some portion of that. If they 
are teaching prosperity, they will give $56 a 
month as a seed for the prosperity process. 
If they are teaching them guilt, they will re-
spond to the need of the organization — and 
the more we can show them a child with a 
dirty face or a crisis caused by a hurricane 
or earthquake, they will respond how we 
have taught them to respond to that.

There are three levels of giving: egocen-
tric (I give for what’s in it for me), philan-
thro-centric (I give because of what it’s 
going to do for my fellow man), and theo-
centric (I give because God has entrusted 
me as a steward with his resources, and I’m 
simply doing what he is leading me to do.) 

To move giving into an act of worship in 
the mind of a steward is difficult, and it is 
something we have radically failed to do in 
the Church and para-church organizations.

How can we move people toward 
giving as an act of worship?

We need to treat our ministry partners 
not as donors but as stewards of God’s re-
sources. We need to quit talking about the 
evil of money and God’s stuff and realize 
that God created his resources to be pure 
and holy, and that he has placed us as his 
stewards over his resources. 

Tell me about your role as a CLA 
consul, and what that means to you?

I have always taught that you don’t leave 
a legacy; you create a legacy worth leaving. 
I’m humbled and honored by the fact that 
some of my peers thought that was wor-
thy of recognition. I hope we’ve had some 
impact on the kingdom over the last 45 or 
50 years of doing what we’re doing. The 
honor that CLA has given me is recogni-
tion of that. It’s a part of understanding that 
I’m moving in the right direction with the 
legacy I’m trying to create. 

 

HEADLINES:   
Register to Attend the CLA Fall 
Academy (Sept. 25-28, 2012)

There’s still time to register to attend the 

CLA Christian Nonprofit Leadership Academy 

in Denver, Sept. 25-28, 2012. (ChristianLead-

ershipAlliance.org/Academy)

This Academy is CLA’s most in-depth train-

ing for today’s ministry leader. Connect with 

Christian leaders from across America and ex-

plore the unique challenges and opportunities 

that exist for today’s ministry executive. Our 16 

10-hour courses will directly strengthen your 

ministry’s bottom line.

100 hours of teaching in resource devel-

opment: Major donor development, capital 

campaigns, fundraising in today’s environ-

ment, social media, biblical foundations, 

development boot camp and more!

20 hours of teaching in HR development, in-

cluding a look at what “Best Christian Work-

places” do to succeed and an examination of 

the eight pillars of a sound HR program.

40 hours of teaching in Financial Man-

agement, Communications & Market-

ing, Board Governance and a brand 

new leading edge Web & Social Media 

Boot Camp.

DIED STERLING HUSTON, the director of 

many Billy Graham Crusades and chairman 

of Evangelism Explosion and the Internet 

Evangelism Coalition, of cancer June 29. 

He was 76 years old. (Huston wrote for 

Outcomes magazine.)  

DIED ELWARD ELLIS, who served as 

InterVarsity’s first director of Black Campus 

Ministries (BCM) in the 1980s, in a car ac-

cident in May. Until his death, he had served 

as pastor of Crossroads Presbyterian Church 

in Atlanta. He was 63.  

SELECTED MATT CHANDLER, as 

president of the Acts 29 Network. Chandler 

replaces Mark Driscoll, who co-founded the 

church-planting organization, from which he 

resigned in April. Chandler is also lead pastor 

of The Village in Flower Mound, Texas.

A Steward’s Legacy 
Interview with CLA 
Consul Ray Lyne

C L A  C O N S U L  AWA R D ,  2 0 1 2  C L A  N AT I O N A L  C O N F E R E N C E : 
( L - R )  C L A  C O N S U L  J E R R Y  W H I T E ,  C L A  C O N S U L  R AY  LY N E .
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WHO IS VISITING YOUR CHURCH’S WEBSITE?
A study conducted by Grey Matter Research (Phoenix), among a demographically representa-

tive sample of 1,011 American adults who use the Internet, showed that in 2011, 12 percent of 

all Americans visited the website of a local church or place of worship, including more than 17 

million adults who do not regularly attend a church service. Most commonly, people visit the 

website to see the times of services (43%), to find out what activities are offered (29%), to find a 

map or address for the church building (28%), or to watch streaming video (26%) or audio (26%). 

Of the visitors, the following … 

SCORECARD

http://www.greymatterresearch.com/index_files/Online_Church.htm 

MILLIONS

past 30 days past 6 months past year

10 20 30 40 50

produced by Laura Leonard, Christianity Today International

The latest ministry news and trends
Charities Respond to Wildfires 

The Waldo Canyon wildfire that devastated 

Colorado in late June impacted a number of 

nonprofit organizations and charities headquar-

tered in and around nearby Colorado Springs. 

The fire, which destroyed 347 homes and 

burned more than 18,000 acres, also led to the 

evacuation of thousands of residents as well as 

area businesses.

Among those organizations evacuated were 

Navigators, who had to move operations to the 

Focus on the Family offices in Colorado Springs, 

while firefighters worked to contain the flames.

Many charities and organizations also 

stepped up to help both during and after the 

fire’s containment. Catholic Charities served 

food to those fighting the fire, and New Life 

Church in Colorado Springs served as a hub 

for relief efforts. Samaritan’s Purse organized 

and dispatched disaster relief teams at the site 

of the fire, as well as at individual homes lost 

to the flames.

Number of Registered Charities 
Drops with New Law

The Internal Revenue Service (IRS) re-

ported that in 2011, the number of charities 

and foundations registered with the service 

decreased by 16 percent, with 1.1 million tax-

exempt organizations filing in comparison with 

the 1.3 million that filed in 2010.

After years of rapid growth, 2011 saw a 

drop in applications for tax-exempt status. 

The IRS reported that this past year, 55,319 

groups applied for charity status, down 7.7 

percent from 2010, and 35 percent from 

2007, when 85,771 groups applied. Between 

1995 and 2010, the number of registered 

charities more than doubled, from 626,000 to 

nearly 1.3 million.

But this year saw the enactment of a 2006 

law (the Pension Protection Act) that gave or-

ganizations with annual revenue of $25,000 

or less three years to file informational tax 

forms. More than 272,000 organizations lost 

their tax-exempt status after failing to do so 

for three years in a row.

This poses a problem for donors to 

those more than 272,000 organizations, 

who may lose the deductions to which they 

would have been entitled. The organizations 

themselves will have to pay income tax on 

contributions received after losing their 

nonprofit status.

Register today for CLA Anaheim 
2013 (April 30-May 2, 2013)

Now is the best time to register to attend 

CLA Anaheim 2013. Plan to join thousands of 

Christian leaders from around the world as we 

explore what it means to be an authentic leader!

Featured Speakers will include: 

Pat Lencioni, bestselling author and presi-

dent of The Table Group

Dr. Wess Stafford, president of Compassion 

International

Dr. Leighton Ford, president of Leighton 

Ford Ministries; life chairman of Lausanne 

Committee for World Evangelization

Israel Gaither, retired, national commander 

of The Salvation Army

Ellie Lofaro, author, noted Women’s Confer-

ence speaker

Dr. Patrick Morley, CEO & chairman of Man 

in the Mirror

And you won’t want to miss the nearly 100 

workshops and full-day ITI seminars in eight 

leadership tracks. There’s no comparable educa-

tional opportunity for leaders of todays influential 

Christain nonprofit ministries. Register to attend 

CLA Anaheim 2013 at CLAConference.org.

“Earn all you 
can, give all 
you can, 
save all 
you can”

J O H N  W E S L E YHave visited the 
website of their own 

place of worship

Regularly attend worship, but 
visited the website of a place of 

worship other than their own

Do not attend worship services 
regularly, but visited the website 

of a place of worship

10.4

1.6 10.6 17.4

21

21.5

28.7

34 44.8
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LEADER

FUNDAMENTALLY CHANGE 
THE WAY YOU THINK, 
LEAD, AND LIVE.

BECOMINGa Steward 

By W. Scott Brown
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CLA’S NEWEST BOOK  is entitled Becoming a Steward 
Leader: Fundamentally Change the Way You Think, Lead and Live 
(Christian Leadership Alliance, 2012). That is a bold title, but we 
believe that the insights contained in this text can indeed have a 
major, lifelong, transformative impact on your journey as a leader.

This book is edited by Mark L. Vincent and Joseph Krivickas. 
It is the second in a series on Christian leadership being produced 
by CLA. The first in this series, Nonprofit Leadership in a For-Profit 
World (Standard, 2011) offered essential leadership insights from 
15 Christian ministry executives. Becoming a Steward Leader asks 
seven thought leaders to provide insight on what it means to live 
as a steward leader, and to honor God with our time, talent and 
resources.

In the foreword to Becoming a Steward Leader, Dan Busby, pres-
ident of ECFA, expresses the profound need for this book:

While the theology and practice of stewardship are 
essential components of the Christian faith and Scrip-
ture is clear that Christians are called to be stewards 
of the gospel of Jesus Christ to complete the Great 
Commission and practice the Great Commandment, it 
seems that few Christian ministries today are comfort-
able with the biblical topic of stewardship. As a result, 
many of the resource-raising efforts of Christian orga-
nizations today look very much like the secular ones.

The desire for a biblically centered perspective on stewardship 
is central to Becoming a Steward Leader. In this article, we open 
a window into some of the compelling insights from the thought 
leaders who comprise this book.

 In the book’s introduction, editor Mark L. Vincent captures the 
essence of Becoming a Steward Leader:

Teaching someone generosity flies in the face of teach-
ing them to be a consumer. Generosity is what saves 
the lives of widows and orphans, brings recovery of 
sight to the blind, frees people from the prisons of body 
and mind, gives homes to the homeless, and provides 
hope for those once hopeless. The urgency of recover-
ing the intentional teaching and expectation of gen-
erosity is before us and makes the publication of this 
book most timely.

While there are many credible and significant voices in 
biblical stewardship, this particular assembly of people is 
at the top of the list. This is not just because of what they 
have written or where they have led, but because one or 
more of the following are present in their bodies of work:

 What they write and teach influences a develop-
ing body of literature that is being taught in con-
gregations and institutions of higher education.

 What they practice personally, and as an organi-
zational leader, keeps resulting in new and sus-
tainable ministries with a global impact.

 They are at the forefront of instructing others in 
both biblical stewardship and how it is applied in 
inviting support for ministry.

 They have been particularly concerned with 
growing the heart of the giver, over the funding of 
institutions.

 They understand the local church as the molecule 
that constitutes the body of Christ, and are deeply 
concerned with developing generosity as a key 
practice of disciples of Jesus Christ.

 They keep advancing the idea of the life of the 
steward as a motif for leading an organization.

 They are recognized as thought leaders, examples 
of stewardship practice, or both.

In this book, we ask seven such persons to distill their 
work into a single chapter. We asked them the ques-
tion, if you had just one opportunity to convey what 
you are learning about stewardship in a single chapter, 
what would you say?”

We thought that it would be beneficial for you to hear a portion 
of the answers to that question directly from the authors themselves.

In our first chapter, entitled The Shifting Motivations for Giving 
and Asking: Where we have come from and where are we going? Dr. 
Wesley K. Willmer provides a historical overview of perspectives 
on stewardship:

Sociologist Arthur C. Brooks called America a “na-
tion of givers” and compared to the rest of the world, 
America stands out in giving, but how did we become 
this way? Research shows that fervency of faith is what 
drives generosity in America. The more active some-
one is in church activities the more generous they 
are in volunteering time & money. While the general 
population gives on average 1 percent per capita of its 
income, as a whole Roman Catholics give 1.5 percent, 
mainline Protestants give 2.8 percent on average and 
Evangelicals donate almost 4 percent of their income. 
Does that sound generous?

While the largest recipient of giving is religion, “The 
Charitable Behavior of Americans” study indicated 
that 73 percent of all contributions given to charities 
other than religion come from the same group that 
supports religion and claims religious membership 
and involvement. The study further notes the local 
church congregation bears the brunt of responsibil-
ity for transmitting the spiritual and moral underpin-
nings that motivate individuals to give. And yet, as 
Christians in the United States (about 86 percent of 
the population) have made more money, their giving 
has steadily declined in real terms (John and Sylvia 
Ronsvalle, The State of Church Giving Through 2005, 
Empty Tomb at: www.emptytomb.org). If we look at 
the big picture of cultural change and motivations 
for giving, it appears that the patterns of the past are 
quickly moving away, and the motivations for giving 
are quickly changing. Is it possible that giving as we 
know it is a thing of the past?
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Our second chapter is entitled On Being a Steward: Yes, it in-
volves money, and Vincent helps to define what it means to be a 
Christian steward.

The following definition is used in A Stewardship 
Manifest, an e-book available from Design Group 
International:

“A steward is a special kind of servant. She or he is 
trusted to take care of someone else’s assets. These as-
sets can be property, equipment, wealth, or even peo-
ple. The steward is a servant who treats their charge as 
if it were their own. Stewardship is the act of willingly 
and responsibly caring for this charge.

Being a steward and carrying out stewardship rests on 
several assumptions:

 That I hold a charge (something to take care of ) 
from someone or something that requires my service.
That my highest level of personal fulfillment and 
most significant life achievement is found in accept-
ing this charge.
That I am not an individual living alone. I have a con-
nection to the rest of the human community, and to 
the rest of creation, which benefits from the way I 
take care of my charge.
That I willingly accept this service.

In our third chapter, we hear from two pastors, Bishop Les-
lie and Natalie Francisco. Their chapter is entitled Preaching and 
Teaching the Life of the Steward. The Franciscos’ encourage pastors 
to speak on the topic of giving and Christian living.

Winston Churchill said, “We make a living by what 
we get; we make a life by what we give.”  Giving of 
our time, talents and treasures to serve God should be 
taught and modeled by pastors in the pulpit as well as 
parishioners in the pew.  In so doing, we encourage 
and empower ourselves and the Church to become 
good stewards of the manifold grace and gifts of God (1 
Pet. 4:10) given to us for the purpose of glorifying God 
and edifying others.

In chapter four, entitled On Becoming a Steward Leader, Dr. R. 
Scott Rodin applies these principles at the personal level, sharing 
insights from his own journey.

In my journey of becoming a steward leader I have 
been personally challenged at a deeper more pro-
found level than in any other undertaking in my life. 
The reason is that this journey encompasses the en-
tirety of life. It is not an optional add-on to our oth-
er commitments as Christians. If we choose to walk 
this journey it will fundamentally change the way we 
think, lead and live.

I came to see that my role as a 
Steward Leader was to be a sower: 

to sow truth in peoples’ lives.
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The journey of becoming a steward leader is uncom-
promising, unequivocal, unrelenting and unending. It 
is a journey of faith that God uses to transform hearts 
and equip men and women for faithful and effective 
service wherever they are called. This journey usually 
involves a movement in three parts: discovery, com-
mitment and accountability.

In his chapter, Steward Leaders are Sowers, Gary Hoag draws 
from his experience as a development professional, and New Tes-
tament scholar, to share the spiritual significance of the steward 
leader’s role.

I came to see that my role as a steward leader was to be 
a sower: to sow truth in peoples’ lives. To show people 
ways they could participate with God by using the gifts 
he had given them to serve, by committing some time 
for prayer, and by sharing the funds he had entrusted 
to them as stewards. My job shifted from asking people 
for money and trying to close gifts to telling spiritual 
truths to stewards which opened them to growing as 
givers. This realization fueled my passion to sow in the 
hearts of stewards the amazing truth that they have the 
privilege of participating with God in his work. Simul-
taneously, I got to pray daily and trust God to provide 
for my needs and the needs of the ministry.

Our sixth chapter features insights from Rebekah Basinger who 
describes the critical importance of focusing on the spiritual devel-
opment of donors’ hearts.

The focus on donors’ hearts has even taken hold in sec-
ular circles where researchers and consultants tout the 
advantages of what is frequently referred 
to as mission-centered fundraising.

For all the talk, however, not much has 
changed in the way most nonprofit or-
ganizations—Christ-centered or other-
wise—go about raising funds. Tales of 
hurts, pressure, and giving fatigue result-
ing from a relentless barrage of organiza-
tion-focused appeals are common among 
ministry donors. Individuals continue to 
be sought out with the anticipation that 
they can be persuaded to give to the or-
ganization making the contact. Concern 
for the spiritual development of donors 
shows up on the priority list as a distant 
second, if at all.

In our final chapter, financial and in-
vestment counselor Gary Moore consid-
ers the role of the Church, and also how 
the steward leader participates in the 
economy at large.

The hard reality is that most of today’s church lead-
ers are ill equipped to speak intelligently about money. 
Seminaries in particular barely touch on the subject. 
That means two things. First, pastors rarely teach 
true stewardship. But second, they rarely want any-
one else to do so either. While there are certainly ex-
ceptions, like the Good $ense ministry of the Willow 
Creek Association, most prefer for nothing to happen 
in that critical area of the Christian life than to take the 
chance a lay person might do something wrong.

Finally, in our afterword, David J. Lose, who directs the Center 
for Biblical Preaching at Luther Seminary, discusses becoming a 
more confident steward leader. He shares that studies have shown 
that many people leave their churches simply because they don’t 
feel that those churches offer them information to help them “navi-
gate the challenges of day-to-day life.”

So perhaps I should not have been as surprised as 
I was when parishioners thanked me for bring-
ing up something that is a huge part of their lives. 
Open, honest conversation about our role as God’s 
stewards, about the challenges of viewing and using 
money and all of our gifts in a way that honors God 
and respects our neighbors, provides people with 
a biblical and theological framework to help them 

make sense of an important 
and pervasive aspect of their 
lives. It provides them one 
more way of connecting their 
faith lives on Sunday morn-
ing with the rest of their lives 
and work in the world Mon-
day through Saturday.

We hope that these short excerpts 
provide you with a sense of the life-
changing insight on Biblical steward 
leadership that you’ll find in CLA’s 
newest book. 

To order your copy of CLA’s Becoming a 

Steward Leader, visit www.ChristianLeader 

shipAlliance.org/bookstore 

W. SCOTT BROWN is CLA’s vice 

president for communications and  

lifelong learning, and is the editor-in-chief  

of Outcomes magazine. 
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The journey of becoming a 
steward leader is uncom-
promising, unequivocal, 
unrelenting and unending.
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B I B L I C A L LY  S P E A K I N G

DID YOU KNOW THAT “GENEROSITY” is a fruit of the 
Spirit? If you look it up in a Greek-English lexicon, the word ren-
dered “goodness” may be better translated as “generosity.” For 
years I thought generosity was the result of my sermons or direct-
mail appeals. Paul is sending a message to the Galatians (and to us): 
Generosity is the result of God’s work, not man’s work, in the lives 
of believers.

This begs the question: What is the role of the Christian leader 
in encouraging grace-filled, Spirit-led generosity? The aim of this 
article is to offer a four-fold answer based on Galatians and related 
New Testament passages.

(1) CONVERSATIONS ABOUT GIVING IN THE NEW TESTA-
MENT SHIFT FROM LAW TO LOVE

Galatians is one of the early epistles of Paul (A.D. 45-55). The 
Galatians had received the gospel of our Lord Jesus Christ on 
Paul’s first missionary journey, but had drifted to embrace a differ-
ent gospel (Gal. 1:6-9). Scholars describe the Galatians as thinking 
that believers were required to follow the Old Testament law and 
embrace the New Testament gospel of grace. For doing so, they are 
labeled “foolish” (Gal. 3:1).

The Galatians were not to take the Old Testament law and the 
New Testament gospel of grace and add them together. Why? 

Their relationship to the law changed upon embracing Jesus by 
grace through faith (Gal. 3:23-26). They weren’t under the law any-
more. In trying to follow both the Old Testament law and the New 
Testament gospel of grace, the Galatians were returning to slavery 
rather than experiencing the freedom Christ intended for them — 
and for all who believe (Gal. 5:1).

The purpose of this freedom is to serve one another in love (Gal. 
5:13). Related to giving, believers are released from giving out of 
compulsion and instead get to give from willing hearts filled with 
compassion (2 Cor. 9:7).

(2) THE NEW TESTAMENT TERM FOR GIVING SHIFTS FROM 
PERCENTAGE TO PARTICIPATION

Paul urges the Galatians to “share” all good things with those who 
teach them God’s Word (Gal. 6:6). They are literally invited to par-
ticipate in the ministry of their spiritual leaders through their giving. 
This term appears all over the New Testament and stands in contrast 
to the Old Testament word for giving to spiritual leaders. (Examples: 
Acts 2:42-47, Acts 4:32, Phil. 1:3-5, Rom. 15:25-27, 2 Cor. 9:13, etc.) 

In the law, God’s people were to “tithe” a percentage. Interest-
ingly, most people today misinterpret the tithe, which was actu-
ally more than a tenth. As Craig Blomberg, in his book Heart, Soul 
and Money, states: “Those who still think tithes are mandatory 
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Encouraging grace-filled, spirit-led giving.
By Gary G. Hoag

Four 
Fundamental 

Shifts 
“… the fruit of the Spirit is love, joy, peace, 
patience, kindness, generosity, faithfulness, 
gentleness, and self-control…” 
(Gal. 5:22-23, NRSV — emphasis added)
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normally do not insist on 23.33 percent — 10 percent to go to the 
temple, 3.33 percent to the poor and 10 percent in celebration dur-
ing festival time.”

Did you know that Jesus never used the term “tithe” in teaching 
his disciples? Why? It’s law language. The only time Jesus refers 
to the tithe is when he condemns the Pharisees — the keepers of 
the law — for being prideful for giving a percentage while failing to 
demonstrate love and justice (Luke 11:42, Matt. 23:23).

The tithe may be the most Galatian-like teaching in the Church 
today and one of the greatest hindrances to grace-filled, Spirit-led 
generosity. The terminology tied to giving changed for Paul under 
grace, and it should change for us today.

Christian leaders, please release those you serve from the bond-
age of percentage giving and help them to grasp the profound truth 
that they get to participate with God, and with you, in the ministry 
through generous sharing.

(3) REMEMBERING THE POOR SHIFTS FROM OBLIGATION
TO MAKING THE MOST OF EVERY OPPORTUNITY TO HELP 
OTHERS.

According to the law, God’s people had an obligation to support 
the poor. They were required to bring a tenth every third year for 
those in need.

In Galatians, Paul states that Peter, James, and John urged 
Barnabas and him (Paul) to “remember” the poor (Gal. 2:10). To re-
member the poor would be to extend voluntary, counter-cultural, 
Christ-like care to the destitute — those who could not work or had 
insufficient resources to live.

The ministry of Jesus reveals that he “remembered” the poor as 
he often stopped to care for them. In the New Testament world, the 
blind, lame, and sick were often discarded from their communities. 
When the Roman emperors distributed corn or other resources to 
those living in cities, the poor would not receive a share.

Interestingly, the poor were not only forgotten in society, they 
were deemed as “undeserving” of care. Thus, in the New Testament 
context, remembering the poor is making the most of every oppor-
tunity to show that God’s grace and loving care is for everyone.

Are you encouraging people to take every opportunity to serve 
the poor?

(4) INVITE BELIEVERS TO SHIFT THEIR FOCUS FROM THE 
EARTHLY TO THE ETERNAL

Paul does not force the Galatians to shift from investing their 
lives and resources from the earthly to the eternal. He invites them 
to do it.

“If you sow to your own flesh, you will reap corruption from the 
flesh; but if you sow to the Spirit, you will reap eternal life from the 
Spirit. So let us not grow weary in doing what is right, for we will 
reap at harvest time, if we do not give up. So then, whenever we 
have an opportunity, let us work for the good of all, and especially 
for those of the family of faith” (Gal. 6:8-10, NRSV).

Notice Paul simply proclaims truth regarding their sowing, and 
beckons them to a new way of life, which may be hard from an 
earthly perspective, but worth the effort in light of eternity. To do 
this requires an abundance mentality and a trust in God to provide 
the resources for your generosity (2 Cor. 9:8).

WANT TO ENCOURAGE GRACE-FILLED, SPIRIT-LED 
GENEROSITY?

Surrender to the control of the Spirit, realizing that God is the 
only one who can produce the fruit of generosity in your life and in 
the lives of others.

Make the shift from law to love, and talk about giving not as 
something Christians have to do out of compulsion but as some-
thing they get to do out of compassion.

Don’t exhort people to give a percentage! This enslaves them 
and limits their participation in God’s work. Urge them to share 
generously with their spiritual leaders, that is, their local church 
and other ministries.

Call people to remember the poor not out of obligation but in 
gratitude for receiving the grace of God. Remind them to take every 
opportunity to bless others, especially needy brothers and sisters 
in Christ.

Lastly, invite believers to raise their sights from the earthly to 
the eternal. In his book Mere Christianity, C.S. Lewis summarizes 
this best:

“If you read history you will find that the Christians who did 
most for the present world were just those who thought most of 
the next. … It is since Christians have largely ceased to think of the 
other world that they have become so ineffective in this. Aim at 
Heaven and you will get earth “thrown in.” Aim at earth and you 
will get neither.”

I am finding that God’s love is what empowers me to empty 
myself in service to others; that participating with God in his 
work by sharing generously with my spiritual leaders brings me 
joy; that remembering the poor, especially Christian brothers and 
sisters, is one of the most meaningful privileges of my life; and, 
the only way to take hold of eternal life is to let go of all that is in 
this earthly one. 

Care to join me? Will others follow us? Research by George 
Barna in How to Increase Giving in Your Church shows that the best 
way to encourage this grace-filled, Spirit-led generosity is to model 
it. By grace, let us lead the way. 

GARY G. HOAG, Ph.D. candidate (Trinity College, Bristol), has been 

encouraging Christian generosity in church, educational, and other min-

istry settings for 23 years. Currently, he serves as the Generosity Monk, 

providing spiritual and strategic counsel for leaders and lay people (gen-

erositymonk.com). He recently contributed a chapter to the CLA publica-

tion, Becoming a Steward Leader, co-authored the book, The Sower: 

Redefining the Ministry of Raising Kingdom Resources, and served as a 

content reviewer for the NIV Stewardship Study Bible.

Four shifts Christian leaders 
must make to encourage grace-



The Engine 
that Can  
Engineering a sustainable growth  
engine to drive your ministry forward. 
by Tim Close 

WHAT WORKS DSA: Douglas Shaw & Associates

Ministry, at its core, is based on service — helping those in need 
and bringing people closer to the gospel of Christ. It is truly God’s 
work, and I marvel at the grace that exists in the hearts of people 
throughout the world who serve in ministry, providing their talents, 
time, and money to further the kingdom of Christ. The challenge in 
1 John puts it clearly, “If anyone has material possessions and sees 
his brother in need but has no pity on him, how can the love of God 
be in him? Dear children, let us not love with words or tongue but 
with actions and in truth” (1 John 3:17-18). /// For those of us who 
serve ministry from the support side, the challenge might seem 
slightly different. How can we love in action and truth in order to 
provide the people, talents, and money that support the ministry? 
/// Interestingly enough, strategically, it’s not all that different. Be 
where the people need you most, with the message they need to 
hear, while providing the opportunity to take action. We’ve often 
said that the person who benefits the most from a gift is the giver, 
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so using truthful messaging to reach those people 
who have a heart to support our actions is the key. As 
marketing and fundraising leaders, it’s our respon-
sibility to communicate the meaningfulness of the 
opportunity through an integrated, compelling pro-
gram so that we reach as many people as possible as 
effectively as possible.

GENERATING MOMENTUM
Marketing and fundraising have been at friendly 

odds for years. Fundraisers say that marketers just 
don’t get the finer nuances of raising money. Market-
ers say that fundraisers don’t see the bigger picture 
or understand the brand. But in today’s environment, 
we truly need both in order to advance our ministries. 
We need the messaging and emotion that marketing 
elicits, and the mechanics of direct response to garner 
support. Combining these two critical elements with 
a compelling, clear strategy for the organization cre-
ates momentum.

From a marketing standpoint, we must be able 
to define our messages, audiences, and channels. 
We use messaging pyramids (see inset) as helpful 
frameworks to define whom we’re engaging, where 
we need to go with our message, and what we should 
be saying.

This framework shows broad messaging to wide 
audiences through mass channels at the base, and 
personal one-on-one communication at the top. The 
goal of the pyramid is to help visually define the 
marketing strategies that ultimately move people 
to the top, creating close, lasting relationships with 
supporters.

Notice that I said supporters, not donors. Each 
healthy ministry has many needs; financial, yes — but 
also for volunteers, advocates to spread the word, 
people to provide gift-in-kind donations, partner-
ships, people to attend events — the list goes on. 
And every form of support has value because it can 
lead to a more engaged relationship that ultimately 
means more for your ministry. 

ADDING — NOT REPLACING — CHANNELS BRINGS VALUE
In years past, e-commerce companies focused intensely on con-

version rates. Everything they did narrowed the process down so 
that each visitor had the highest percentage chance of becoming a 
customer. While conversion rates are still a key performance indica-
tor for most e-commerce companies, the influence of social activi-
ties online expanded the focus to include engagement — providing 
people with as much pertinent, compelling, and useful information 
as possible to make an informed decision among their peers.

For multi-channel retailers in the early 2000s, there was a period 
when everyone was trying to transition brick-and-mortar customers 
to become e-commerce customers. The theory was that e-commerce 
customers cost less because they didn’t have the overhead weight 
of stores and staff to support them. But something really interesting 
happened — the customers didn’t want to give up retail, although 
they still wanted to engage online. The real light bulb came on 

DSA: Douglas Shaw & Associates
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when retailers figured out that the customer who shopped in the 
store as well as online was a really valuable customer. In fact, the 
multi-channel customer’s lifetime value was often double that of the 
single-channel customer. So strategy and efforts shifted to adding 
a channel to each customer.

At Douglas Shaw & Associates we’ve found the same thing 
holds true in the nonprofit world. We have found that first-year 
donors who engaged in a multi-channel manner were retained 
nearly 20 percent more than those who engaged in a single 
channel. For multi-year donors, multi-channel retention was 
nearly 15 percent higher than offline only, and nearly 20 percent 
higher than online only. In one example, the lifetime value of 

a multi-channel donor was $1,170 versus $321 for online only 
and $284 for offline only — an increase of 400 percent over 
traditional direct-mail only.

The point is really this — direct mail is a critical channel and 
will remain so for a long time. But our charge is to provide compel-
ling reasons and avenues for supporters to add a channel to their 
engagement, thus increasing their lifetime value. Since direct mail 
remains the primary channel of acquisition for most ministries, 
look to add a social or e-mail channel so that people get timely and 
relevant stories more frequently. Adding interactive channels to 
direct-mail supporters provides the opportunity to reach people 
with compelling multimedia stories that stir their desire to sup-
port — by time, talents, or money. That means a more valuable 
relationship in the long run.

CREATING THE ENGINE THAT SUSTAINS
Everyone knows that in today’s economy resources are lim-

ited. Every dollar saved is precious. Like the faithful servants in 
the parable of the talents, it’s our duty — as stewards of God’s 
resources — to ensure that we tend to his investments and make 
them grow. We are to protect them. Ultimately, being good stew-
ards means making wise choices with investments that offer the 
best chance of return.

Depending on which study you choose, people are bombarded 
with anywhere from 300 to 3 million messages a day. Regardless 

T H E  E N G I N E  T H A T  C A N

(continued on page 22)

They can be first-time donors. They can be lifelong partners. They can be mega, major or mid. 
Research shows that a Westfall Group major donor event bonds your donors to your 

vision so powerfully, their giving goes up 300%—no matter how much they’ve given before. 

300%
GREATER GIVING

For more information, contact Bob Westfall at 678.730.0844 or bobw@westfallgroup.net.
Or visit westfall5to1.net



YOUR MINISTRY IS ONE OF A KIND.
YOUR MARKETING SHOULD BE, TOO.

You’re one of a kind — unique in size, community, and service. 
Your communication and marketing should be as special as you are.  

At DSA, we want to get to know you — your ministry and your needs.  

Once we know your unique challenges, we can help craft a customized,  
integrated marketing and communications plan to accomplish Sustainable 
Growth™ for your organization — while never trying to fit you into a tired  
ministry mold. 

Just call Michael Johnson at 630.562.1321 or send an email to 
mjohnson@douglasshaw.com to find out more on how we can help you.

And be sure to visit our website at douglasshaw.com. 



of which end of this spectrum you believe, 
it’s safe to say that people are overwhelmed 
by the volume of messages they receive and 
therefore become blind to most of them. 
That means that you must have two ingre-
dients to grab their attention: a compelling 
message; and the right channel. But that’s 
the catch — what’s the right channel?

Multi-channel marketing has been the 
buzz for a few years now. But it should 

be more than buzz, because it’s the right 
way to steward marketing resources. The 
reason is that the people you’re trying to 
reach don’t live single-channel lives. To 
reach them, you need to have an integrated 
approach to communications to ensure 
the highest chance that they receive your 
message and act on it.

To create a sustainable growth engine, 
your marketing plan needs to include 
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definition of who your audiences are, what 
you need them to do, and the messages that 
will compel them to take action. You must 
create the incentive for them to engage in 
additional ways and/or to share your mes-
sage with other people. These last two steps 
are the keys to sustainable programs.

We use conversion funnels as frame-
works to outline the steps you’re asking 
someone to take, as well as to outline 
the path back to taking another action. 
For instance, if you need volunteers for 
a specific event, you might choose to run 
a social-media campaign along with an 
e-mail appeal. Both of those could lead 
to a custom-designed landing page where 
people could get more information.

Perhaps they could watch testimoni-
als of previous volunteers and register 
as a volunteer. They would then be pre-
sented with the benefits of supporting the 
event financially, as well as sharing their 
actions with friends and family via e-mail 
and social networks. Each step is a build 
on their actions. This facilitates a more 
broad-based relationship with your sup-
porters, plus it feeds the ministry’s engine 
with more people, stories, and resources.

When these models are put in place and 
integrated across all channels, along with 
thoughtful engagement points, the percent-
age of higher-value supporters increases, 
and the ministry’s pipeline of supporters 
broadens across age groups and demo-
graphics. Ultimately, by continuously feed-
ing people into a multi-channel system, the 
growth rate becomes more consistent and 
the organization finds a healthy pattern. Of 
course, this takes focus, a commitment to 
telling great stories, and creativity on the 
ministry’s part. Ultimately it’s one of the 
most powerful models that an organization 
can employ.  

Learn more at (douglasshaw.com)
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Give Up!
It’s Time

A call to radical stewardship.

FFOR THE LAST 57 YEARS, Giving USA has been pub-
lished annually, providing the most comprehensive report on the 
sources and uses of charitable giving in America. In June, the vol-
ume of Giving USA providing data for 2011 was released — with 
startling findings on giving to religion in America.

While there are signs of a slow recovery in general chari-
table giving, not so for giving to religion. In 2011, overall giving 
increased 4 percent (or 0.9 percent adjusted for inflation), but 
giving to religion fell 1.7 percent (or 4.7 percent adjusted for 
inflation).

The drop is even more disconcerting when you factor giving 
from 2009 to 2010. Overall, from 2009 to 2011, there has been an 
8.1 percent drop in giving to religion, after you factor in inflation.

But here’s what’s most disconcerting of all: Religion is the 
only sector of charitable giving that has seen a cumulative two-
year decline in giving from 2009 to 2011, according to Giving 
USA. All other sectors, such as giving to education, human ser-
vices, international affairs, environment/animals, public-society 
benefit, and health, have seen a rebound and growth.

There are theories as to what is driving this decrease in giving 
to religion — among them the decrease in attendance and mem-
bership. To be sure, this is certainly a part of what is going on, but 
that has been a trend for decades, not just the last few years. So it 
can’t possibly explain the full reason for this decline.

I personally believe there is another factor at play that is 
impacting religious giving. It has to do with the aging of the 
boomer generation and the general accommodation of Chris-
tian boomers to the cultural worldview of money and wealth. 
And it also has to do with the failure of Church leadership to 
teach genuine biblical stewardship.

To be fair, the issue of money and giving is the bane of nearly 
every pastor I know. Most hate to talk about it — and their con-
gregations hate it when they do. But here’s the problem: Jesus 
makes it the centerpiece of following him — of being his disciples.

An honest reading of Matthew 6:19-34 will uncover this truth. 
In this passage Jesus tells us there’s one thing that will determine 
where your heart is. And that is your treasure. Search the Scrip-
ture and you won’t find any other thing that determines the loca-
tion of your heart. Nothing.

Money is like a powerful magnet that draws our hearts to wher-
ever it’s located. Jesus knew — and still knows — that our natural 
inclination is to trust money for our security and not him, which 
means we will store up our treasure here, rather than invest it in 
the kingdom the way God desires. That’s why Jesus has to directly 
challenge us to place our treasure in the stuff of heaven rather than 
the stuff of earth. And he goes so far as to say you can’t truly wor-
ship him if you are making the stuff of earth your priority.

We spend a lot of time working on our relationship with God 
in small groups, devotional time, attending church, doing mis-
sions — and yet, all of that can’t bring us into a deep relationship 
with God if we have the money thing wrong. Really.

By Rick Dunham

to

Money is like a 
powerful magnet that 
draws our hearts to 
wherever it’s located. 
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That’s why he says, “But seek first his kingdom and his righ-
teousness, and all these things will be given to you as well” (Matt. 
6:33). He’s not talking about doing more Bible studies, going on 
more mission trips, spending more time at church, getting to-
gether with your small group more often, or spending more time 
in prayer and daily devotions. He’s talking about money. Seeking 
first his kingdom, is about where you put your treasure. Check 
out Matthew 6:19-34 if you don’t believe me.

So what’s the antidote? To give up. And here are five easy 
steps to do just that.

1.  Stop Caring — In Matthew 6:19-34, Jesus has some pretty 
powerful words as he exposes why our priorities are wrong. 
He lays bare the fact that we value our money more than 
him, thinking it’s a source of greater security than he could 
ever be. That’s why he calls us out on our tendency to worry 
too much about the future, because he knows it drives us to 
place too much value on money. 

A sure sign that you’ve got this one right is when you stop 
caring so much about the future and instead do as he says, 
“Seek first the kingdom of God …” which, in the context of 
Matthew 6, means making it a priority to invest your money in 
things that will last for eternity. It’s time to give up worrying so 
much about the future, truly place our lives at the feet of Jesus, 
and live all out for him.

2.  Call it Quits — That leads us to the second step of how to give 
up. And that is to stop treasuring the stuff here on earth so 
much. Remember the parable of the guy who had a bumper 
crop and decided to build a bigger barn in which to store 
(read: hoard) it? What did God say to him?

“‘You fool! This very night your life will be demanded from 
you. Then who will get what you have prepared for yourself?’ 
This is how it will be with whoever stores up things for them-
selves but is not rich toward God” (Luke 12:15-21).

Jesus wants you to quit living for the here and now and 
instead, live for eternity — being “rich toward God” with 
your money.

3.  Forget about Tithing — We have this notion that if we tip God 
10 percent of whatever we earn, the rest is ours to do with as 
we please. The problem is the average Christian household 
only gives 2.8 percent to charity. We’re not even good tippers! 

In the parable of the talents, one of the points Jesus makes 
clear is that he owns it all, not just 10 percent. And because he 
owns it all, he really cares about what you do with all of it. He’s 
not interested in your tithe. He’s interested in how you will 
take what he has entrusted to you and use it all for him. So give 
up on the tithe. Stop parsing percentages and instead see every 
financial transaction as something that has eternal import.

4.  Spend Wildly — Revelation 3:14-22 is one of the roughest pas-
sages in the Bible. It’s a picture of a very angry Jesus who is 
sick to his stomach and about to throw up. Why? Because his 
church — his people — have become lukewarm in their faith. 
Having bought the lie that money is the ultimate source of 
security, they’ve allowed it to capture their hearts and are 
living in a world of false spirituality, which makes Jesus want 
to puke. I can’t help but think of the complaint Jeremiah had 
about the nation of Israel, when he said to God, “You are al-
ways on their lips but far from their hearts” (Jer. 12:2b).  

Jesus is furious because his people have spent their lives 
accumulating wealth rather than taking that wealth and in-
vesting it for eternity. His recommended antidote? To spend 
it wildly on the things that really matter — the things that are 
precious to God and will last for eternity. Then they will be-
come truly rich. So give up on money as a source of security 
and instead spend it wildly on what Jesus cares about most.

5.  Stop Serving — Here’s the deal: When it comes to money, 
there is no middle ground. No neutral zone. No DMZ. You 
are either serving God or serving money. Period. Jesus put 
it this way, “No one can serve two masters. Either you will 
hate the one and love the other, or you will be devoted to the 
one and despise the other. You cannot serve both God and 
Money” (Matt. 6:24). You see, your relationship to money 
determines your relationship with God. And that’s why it’s 
such a big deal to Jesus. He wants your whole heart, not just 
part of your heart. And if money is your gig, then God isn’t. 
So stop serving money. Give up thinking that money can be 
what only God can be in your life.

It’s time to give up on pursuing the dream life and instead 
make our personal financial priority to give up all we can in order 
to see God’s kingdom advanced. To invest what God has entrust-
ed to us for eternal returns. 

RICK DUNHAM is a 30-plus year veteran in nonprofit marketing and 

fundraising, and President/CEO of Dunham+Company, a global leader 

in the world of philanthropy. Rick serves on the board of The Giving 

Institute, and is on the editorial board of Giving USA. He also serves 

on the Charitable Giving Coalition of the Direct Marketing Association. 

Rick has also written, If God Will Provide, Why Do We Have to Ask for 

Money, as well as Secure: Discovering True Security in Turbulent Finan-

cial Times. Both books are available at amazon.com. You can follow 

Rick’s blog at (rickdunham.com).
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Game

Innovation
Changing

How Moody uses social gaming to connect with supporters.
By Tim Kachuriak

MMOST PEOPLE HAVE A PERSON  in their life that in-
spires them to think about things differently. By God’s wondrous 
provision, I’ve been blessed with several. I was sitting in the of-
fice of one of my mentors one day when he said this to me:

“Tell me — and I’ll soon forget. Show me — and I may re-
member. Allow me to experience — and I will truly understand.”

My mentor then shared a story about a coach who was trying 
to inspire his kids to get involved in missions. He had tried every-
thing — telling them stories, showing films, even bringing mission-
aries in to speak to the kids. But few were inspired to get involved. 
So he did something radical. He took the kids directly to the mis-
sion field. They experienced missions firsthand. Then, something 
amazing happened — they all engaged and wanted to be involved.

This story inspired me to think about applications for faith-
based organizations looking to attract new supporters. The 
challenge is great. Traditional fundraising channels are experi-
encing the law of diminishing returns, while the cost to execute 
these campaigns continues to grow. For example, The Direct 
Marketing Association reported in their 2012 Response Rate 
Report that response rates for direct mail have fallen nearly 25 
percent over the past nine years. But new channels of commu-
nication are expanding rapidly — especially social media.

SOCIAL NETWORKING HAS BEEN AROUND FOREVER
Social network marketing is not new. Before it happened 

online, social network marketing happened in business net-
working groups. When you join one, the very first thing they 
teach you is that your goal should not be to try to do business 
with the people sitting around your table (although that does 
happen organically). 

The goal is to communicate your organization’s unique val-
ue proposition in such a way that the people at your table will 

understand it and remember and share it. The power of social-
network marketing is getting others to become third-party en-
dorsers of your organization to their friends. Word of mouth is 
the oldest, most effective form of advertising.

ASK THE RIGHT QUESTIONS
Most organizations ask the wrong questions. They are too 

focused on asking “how.”
How do we use social media?
How do I get more fans?
How do I convert fans into donors?
The problem is that asking “how” leads only to infor-

mation, while asking “why” leads to wisdom, clarity, and 
understanding.

Going back to the story of the coach: Why did helping kids 
experience missions firsthand work? It worked because ex-
perience is the greatest teacher. Knowing that fact caused me 
to pose a question to Moody Radio when I visited them in the 
summer of 2011: What if we could create a “virtual online ex-
perience” that would help people to truly understand and en-
gage with the Moody mission? From that initial question, came 
a series of additional questions:

Who would be the right people to engage in this kind of 
experience?

What specifically would we want people to experience to help 
them understand Moody?

What behaviors are necessary to ensure that people have the 
right experience?

How would we motivate people to engage in these specific 
behaviors?

In answering these questions, we developed a new solution 
to the age-old problem of attracting new supporters.
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THE BIG IDEA
Moody Radio and Moody Bible Institute launched the first-of-

its-kind “Virtual Marathon” in 12 markets Jan. 9, 2012. The Mara-
thon was an online social game that enabled participants to earn 
mileage to advance in the game by carrying out different types of 
engagement with the ministry. At the end of each week, prizes were 
awarded to marathon leaders within each category of engagement.

The website was designed specifically to connect with the pri-
mary audience for Moody Radio. According to Scarborough Re-
search this is a 44-year-old working mother with children at home 
who is interested in activities like running and jogging, and is 30 
percent more likely to spend 10 or more hours per week online, 43 
percent more likely to visit a radio station website, and 50 percent 
more likely to engage in social media like Facebook and Twitter.

INCENTIVIZING THE IDEAL BEHAVIORS
We established very specific goals for the website. For in-

stance, one of the primary goals was to use it to build a database 
of new e-mail subscribers. So in order to participate, each racer 
was required to register prior to getting started. In addition to the 
typical registration form, we strove to simplify the registration 
process by providing an alternative signup option using Face-
book Connect. This enabled visitors to sign up simply by using 
their Facebook accounts.

Another goal of the campaign was to collect market research 
data about participants. Because most people hold their personal 
information very closely, we used an incentive to reward people 
that completed their “Racer Profile.” An interesting fact is that 
the incentive itself was actually virtual. We awarded each partici-
pant two bonus miles for completing their profile and had over 
90 percent of participants complete it.

The main focus of the campaign was to get each marathon 
participant to complete specific daily engagements that would 
enable them to experience more of Moody. So we created mile-
age incentives for each specific behavior we wanted the partici-
pants to complete.
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LISTENING TO THE RADIO EVERY DAY
Each day of the campaign, Moody Radio would announce, 

on-air, a new Radio Checkpoint Password. Listeners could take 
that password and enter it into their race dashboard to earn a 
half-mile. This gave participants an incentive to stay tuned to 
Moody every day.

 EXPLORING MOODY CONTENT
Each day a new question would be posted that enabled each 

participant to earn a quarter mile for a correct response. If the 
participant didn’t know the answer to the question, she would 
be provided with a hint link that would take her to a place on 
Moody’s website where she could discover the answer. Many of 
these questions focused on Bible knowledge and linked directly 
to Moody’s online devotional, Today in the Word.

RETURNING TO THE SITE EVERY DAY 
The easiest way for participants in the virtual marathon to 

earn mileage was to visit the website every day and click on the 
“Bonus Distance” button. This action rewarded participants for 
returning each day and staying engaged in the campaign.

INTRODUCING YOUR FRIENDS TO MOODY
Given that the primary purpose of this campaign was to build 

a database of new potential supporters of Moody, we highly in-
centivized advocacy behavior. For each person that was recruited 
into the game through the passing of the virtual baton, we would 
award the recruiting participant a half mile. Participants could 
pass the baton and recruit friends by posting to Facebook, Twit-
ter, or by inviting others via e-mail.

ENGAGE DEEPLY, ENGAGE OFTEN
Competition is usually associated with rewards. We put 

together a set of attractive and appropriate prizes for weekly 
leaders in different categories. These incentives encouraged 
participants to run as far and as fast as they could by completing 
each of the daily engagements.

THE RESULTS
The results of the first-ever Moody Virtual Marathon far 

exceeded everyone’s expectations. Each market grew their e-
mail files by between 16 percent and 103 percent, and the cam-
paign provided a positive return on investment through new 
and incremental donations within the first 90 days. But per-
haps even more encouraging were some of the unanticipated 
results. Despite the fact that the Marathon was only promoted 
in 12 markets across the country, the campaign engaged par-
ticipants in every state and from 98 different countries. This 
points to a new media model that integrates traditional broad-
cast with social media to create a human antenna that has the 
capacity to circle the globe.

IS SOCIAL GAMING RIGHT FOR YOU?
Whether or not social gaming is right for your organization, 

there are some lessons to be learned from the Moody Marathon.
Experience is a powerful teacher. When you provide 

your supporters with an experience that leads them to dis-
cover something about your mission, it leads to deeper en-
gagement. Incentives drive behaviors. Using appropriate 
incentives can help to motivate your supporters to take cer-
tain actions. But be careful! Incentives are like marketing 
bacon — it makes anything taste good, but too much of it is 
not good for you.

Local radio is now global media. Social media has knocked 
down borders and connected our world. We need to start 
thinking about broadcast media differently, and start empow-
ering our supporters to help us reach the world for Christ.  

TIM KACHURIAK is Senior Vice President of Innovation and Optimiza-

tion at Pursuant/KMA. His work is primarily focused on optimizing the 

donor experience through applied research using the Internet as a living 

laboratory. You can follow Tim’s research on his blog at (DigitaIDonor.

com) or on Twitter at @DigitalDonor.

Word of mouth is the 
oldest, most effective, 
form of advertising.
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Focused
Donor

Helping givers 
reach their 
kingdom potential.
By Jerry Wear

TTHIRTEEN YEARS AGO,  the Great Commission Founda-
tion of Campus Crusade for Christ was reborn. It had been an 
empty shell corporation for 10 years, and held just one asset, a 
problem investment.

God called me to this somewhat strange mission field, and 
my small team and I went to work. We wanted to take a biblical 
approach to stewardship. We started with a philosophy of min-
istry to the stewards who supported Crusade ministries. We 
committed to work on their agenda and not our own. Further, 
there would be no cost to the people we helped and no obliga-
tion for them to give to Crusade. There would be no products 
for them to buy and no requirement that we manage their as-
sets. In other words, we offered a transparent, unbiased service 
on which the donor could rely.

Of course, folks have had questions about this approach. 
What about the expectation of a gift? Isn’t that a biased agen-
da? We often get a “What’s in it for you?” type of query. But we 
can honestly reply that we do not tell anyone what to give or 
where to give. We show where the money is — or how to create 
the cash flow — so the donor can give. The rest is a stewardship 
responsibility with which they must wrestle.

A PEOPLE-TO- PEOPLE MINISTRY
Experience has taught us that if our ministry is worthy, 

and if we are properly communicating that worthiness to our 
ministry partners, they are likely to give more where they are 
already giving; but we do not require it. This low-key, service-
oriented approach has proven effective — and comfortable — 
for us and for our partners, resulting in significant giving, both 
through immediate gifts and through estate gifts for the future.

However, a solid philosophy is just a starting place. It must 
be joined with proactive strategy and work. Major gift develop-
ment cannot be carried out with direct mail or brochures. It is 
a people-to-people ministry, requiring face-to-face contact and 
value-added services.

Almost every other ministry contact that a donor receives 
is a ministry update and request for more funds. Forward-
thinking ministries invest in development staff to build rela-
tionships, yet they, too, solicit gifts regularly. Here is where 
we take a different approach. We seek to help stewards do 
what God has called them to do — what he has placed on their 
hearts — by opening up new opportunities for them. We bring 
value-added services to help them in ways their professional 
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advisers do not. Often our work results in a per-
son being able to give 200 to 300 percent more 
into ministry than what was thought possible — 
with little extra cost — by diverting money from 
their savings that normally would have been paid 
into taxes.

Adding competent, professional services with-
out cost, products, or obligations to the quiver of 
the development representative, places him or her 
in a unique position in the marketplace. The donor 
sees the development representative as a practical 
ally, as well as a direct connection to the ministry.

A NEW VISTA OF GIVING
We accomplished this at the great Commission 

Foundation using the Lifestyle Giving system and 
philosophy. I was well acquainted with this think-
ing, having known the founder of Lifestyle Giving, 
Ray Lyne, from the time I entered the develop-
ment field in the late ’70s. Ray has been my friend 
and mentor these many years.

With Ray’s experience and mine, along with 
the technical expertise of Gwen Clemmons, we 
were able to make valuable services available to 
our representatives and their ministry partners 
without waiting for our staff to become proficient 
in tax law and planning. I have come to learn that 
very few development people desire to be spe-
cialists, but some will take these services to their 
major donors and introduce us to them. A simple 
introduction of possibilities and the offer of a con-
nection to a specialist is all it takes to get the ball 
rolling toward a new vista of giving.

Gift planning and estate design moves us out of 
checkbook giving and into non-cash or net worth 
giving. Here the potential for giving can be 100 times 

that of cash gifts — but it requires more than a suggestion to look at 
non-cash assets to make it happen.

ASKING THE RIGHT QUESTIONS
If we begin with the estate design, we have the opportu-

nity to learn everything about the ministry partner’s needs, 
goals and charitable desires. We also uncover his or her ability 
to reach those objectives. We routinely get the opportunity to 
counsel with ministry partners regarding biblical stewardship 
and the concept of inheritance. What does it mean to leave an 
inheritance to your children’s children? Is it a monetary or spir-
itual inheritance?

We ask the question “How much is enough?” Enough to en-
able your children to build on the spiritual and material train-
ing you have given? This is a quantifiable amount, given some 
thought and basic math.

We then look to net worth and current and projected in-
come, at which point we can usually ask the next question: 
“Why has God given you more than enough?”

Even though it seems we are working on end-of-life plan-
ning, this exercise often leads God’s stewards to the discovery 

that they have the ability to begin increasing gifts from surplus, 
as well as endowing their giving to ministries from their estate. 
We also place a reminder in the donor’s mind to call us in the 
likely event that he or she will sell appreciated securities, real 
estate, or a closely held business. We can help them divert capi-
tal gains taxes to ministry, or even create current tax savings on 
anticipated future events with advance planning.

Often we enter a relationship when the development repre-
sentative learns of an impending asset sale. We start out solving 
the immediate problem, then at the conclusion, we offer the sat-
isfied steward a no-cost, no-obligation review of their existing 
estate design to see if it meets their needs or can be improved.

We give God the glory for the fact that this simple, biblical 
stewardship approach took the Great Commission Foundation 
from a few estate plans to over $1.3 billion in future estate gifts 
in 13 years. Cash flow from the matured estate gifts that come in 
each month is several times our entire Foundation budget, and 
will continue to grow. This is in addition to current gifts of ap-
preciated assets from our ministry partners, charitable gift an-
nuities, and charitable trusts — the total of which also exceeds 
ministry investment by many multiples.

Furthermore, the Lifestyle Giving approach has generated 
multiple billions in future estate gifts for other ministries.

PLANNING FOR THE FUTURE
Our population is aging and top supporters are dying. If we 

do not proactively serve them in these vital areas of steward-
ship, they will not likely reach their potential impact on the 
kingdom of God. Our ministries will suffer as a result of the 
lack of foresight, investment and effort in stewardship teach-
ing and services.

Lifestyle Giving has been helping God’s stewards “endow 
their giving while they are living” for 45 years. Some minis-
tries have been kept in the black by estate gifts received dur-
ing the recent economic struggles. Let us wisely plan for the 
future now, so that the tyranny of the urgent that so many 
ministries live under now will not hamper them even more in 
the future.

Gift and estate design is a worthy gift for worthy ministry part-
ners. It is an investment in your partners and your ministry.  

JERRY WEAR is the President of The Great Commission Foundation 

of Campus Crusade for Christ and a consultant to ministries in the area 

of gift planning and estate design with Lifestyle Giving. He and his wife, 

Emma, recently moved to Ohio to be near children and grandchildren.  

We accomplished this at 
the great Commission 
Foundation using the 
Lifestyle Giving system 
and philosophy.
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MAJOR

MINORPROPHET
Fundraising 

insights from 
Haggai

By Pat McLaughlin

AAFTER 31 YEARS  in the stewardship arena I have an ob-
servation — almost everything I need to know about fundrais-
ing I learned in the Bible. There are more verses dedicated to 
stewardship in the Holy writ than love and prayer combined. 
But none more pointed than the second shortest book in the 
Old Testament, a major lesson from the minor prophet, Hag-
gai. These 38 verses contain a stewardship message of rebuke, 
challenge, and comfort.

What could a book written 2,500 years ago have to say 
about our stewardship practices in 2012? Perhaps more than 
you can imagine! I think the new concept for stewardship is 
one of “obedient ownership.” Managing all of the resources 
God has entrusted to us in accordance to the will and purpose 
of the owner, God our Father.

Obedient ownership impacts every decision we make after 
we say we believe and become a Christian. Everything! Obe-
dience in a timely fashion was not a trait of these exiles; it’s a 
human trait we all struggle with. Procrastination is not one of 
the seven deadly sins mentioned in the Old Testament, but it 
should be!

IDENTIFY THE NEED
It has been said that experience is a hard teacher because it 

gives the test first and the lessons afterward. Haggai addresses 
the Jewish exiles who had started rebuilding the Temple 14 
years earlier but had given up. Their excuses were many: “too 
hard,” “not now,” “too busy,” “bad economic situation,” “not a 
high enough priority,” etc. Sound familiar? This very short and 
hard message by a farmer turned prophet clearly identified the 
need: rebuild the temple — and rebuild it now! No more pro-
crastination! Five times in these 38 verses the prophet asks his 
listeners to, “consider your ways/look at what’s happening to 
you.” Identify your priorities!

The people said to Haggai and to God, “The time has not yet 
come for us to rebuild the house of the Lord.” The Lord through 
Haggai answered them, “Why are you living in your luxurious 
houses while my house lies in ruins? This is what the Lord of 
Heaven’s Armies says: Look at what’s happening to you! You 
have planted much but harvest little. You eat but are not satis-
fied. You drink but are still thirsty. You put on clothes but cannot 
keep warm. Your wages disappear as though you were putting 
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them in pockets filled with holes! This is what the Lord says: 
Look at what’s happening to you!” (Hag. 1:2b, 4-7 NLT)

The need was very clear; it’s time to build, and the time is 
now! Get your priorities right and let’s roll!

RALLY THE TROOPS
Haggai challenged three audiences: the princes (the political 

leaders); the priests (the religious leaders); and the people (all 
of society).

He rallied them around a central theme: Hey gang, Jehovah 
is not going to bless you until you get your stewardship priori-
ties together. Obedient ownership is a key theme of this book. 
Wow, at times I ask myself, was this book written in 2012?

Vision begins with a holy discontent with the way things are. 
Haggai challenged the people to place their eyes on God and his 
plan and take them off their materialism and their excuses. Need 
a vision? He has one to share. Get on God’s team and let’s get this 
building built! Imagine what our ministries (church and para-
church) could do if we all got on the same page and put our col-
lective shoulders and checkbooks into the plan. He rallied all of 
society to hear the challenge of God and to get moving.

BUILD BABY, BUILD
More challenge in Haggai: “Now go into the hills, bring 

down timber, and rebuild my house. Then I will take pleasure 
in it and be honored, says the Lord. You hoped for rich harvests, 
but they were poor. And when you brought your harvest home, 
I blew it away. Why? Because my house lies in ruins, says the 
Lord …” (Hag. 1:8-9 NLT).

The Jerusalem Times headlines for April 522 BC could have 
read: “Prophet of God Claims Stewardship Campaign Will Deliver 
Nation from Judgment and Wrath” or “Stewardship Campaign 
Helps Judah Bail Out of 14 Years of Economic Downturn.”

In six short months, all of the people came together and re-
built the temple. Oh how life was about to change for them. 
Haggai challenges them to build with a promise of blessings 
— read on!

THE PROMISE KEEPER
Haggai promised that God would bless them if they would 

be obedient and rebuild. Here comes the comfort part. God 
promises to shake all of the earth and heavens and fill this new 
temple with his glory. He promises to bring back their gold and 
silver, and he promises to bring peace. (Hag. 2:6-9, selected 
NLT) How’s that for comfort?

God promises to reward them with good harvest, good 
weather, and good favor with their neighbors. He even prom-
ises to overthrow their enemies (Hag. 2:21-22). All because Je-
hovah the promise keeper wanted these folks to listen and obey. 
He further promised to display them as a signet ring to all the 
other nations. God is going to keep his promises.

THE REST OF THE STORY
Here is a major takeaway from the minor prophet for our 

own ministries:
1. Identify your need for your next stewardship campaign. Is it 

to fund your: 
Annual/Operational needs
Capital Needs to fund the 3 P’s (Program, Personnel, 
and Property) 
Endowment (legacy dollars for the present and future

2. Whatever the need, clearly define your strategic ministry 
plan and put a price tag on it. What will it cost to fully fund 
the annual, capital, or endowment needs of your organiza-
tion? Haggai challenged the people to build. 

3. Rally the troops by inviting all of the target audiences, 
such as board, faculty, staff, and donor prospects, to care-
fully consider your project. Just like Haggai, you are ask-
ing these key staff, volunteers, and donors to consider how 
they can help your organization be successful. You need 
them to join you and invest their time, talent, and treasure 
in your project. 

4. Then build — advance your organization by addressing your 
most critical funding needs. There were economic issues 
2,500 years ago just as there are today. God is sovereign and 
is bigger than Wall Street and Main Street. New giving figures 
for the USA were just released; we are up four percent in gift 
income across the board for a total of $298 billion.

EPILOGUE
Do you want God’s blessings on your life and ministry? Ac-

cording to Haggai, it’s fairly simple. Be obedient to hear God’s 
call to build, grow, or advance and don’t procrastinate. His re-
buke was a very tough lesson.

Just do it — there are resources out there in your constitu-
ency waiting to be rallied. Ask and you shall receive!

God is pleased when we obey and do his will, especially in 
the stewardship area. He promises to bless us and show us off 
to the nations as a beautiful ring! He promised them comfort, 
peace, and his hand of blessing upon them. Wow, take these 38 
verses to your next board meeting or strategic planning ses-
sion and inform all gathered, “We are going to get serious about 
stewardship, yes I said it, our fundraising efforts, and look for 
God to bless us beyond our wildest dreams.”

As Haggai said five times, “consider your ways” — get your 
priories matched up with God’s and watch it happen. 

PATRICK G. MCLAUGHLIN is the founder and president of The Timo-

thy Group. He has assisted nearly 2,000 Christian organizations world-

wide since 1981 in the arena of resource development. He is author 

of several books including his newest on this topic, Haggai & Friends: 

Sixty-six Perspectives on Stewardship (2010, The Timothy Group).

What could a book 
written 2,500 years ago 
have to say about our 
stewardship practices 
in 2012?
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them in pockets filled with holes! This is what the Lord says: 
Look at what’s happening to you!” (Hag. 1:2b, 4-7 NLT)

The need was very clear; it’s time to build, and the time is 
now! Get your priorities right and let’s roll!

RALLY THE TROOPS
Haggai challenged three audiences: the princes (the political 

leaders); the priests (the religious leaders); and the people (all 
of society).

He rallied them around a central theme: Hey gang, Jehovah 
is not going to bless you until you get your stewardship priori-
ties together. Obedient ownership is a key theme of this book. 
Wow, at times I ask myself, was this book written in 2012?

Vision begins with a holy discontent with the way things are. 
Haggai challenged the people to place their eyes on God and his 
plan and take them off their materialism and their excuses. Need 
a vision? He has one to share. Get on God’s team and let’s get this 
building built! Imagine what our ministries (church and para-
church) could do if we all got on the same page and put our col-
lective shoulders and checkbooks into the plan. He rallied all of 
society to hear the challenge of God and to get moving.

BUILD BABY, BUILD
More challenge in Haggai: “Now go into the hills, bring 

down timber, and rebuild my house. Then I will take pleasure 
in it and be honored, says the Lord. You hoped for rich harvests, 
but they were poor. And when you brought your harvest home, 
I blew it away. Why? Because my house lies in ruins, says the 
Lord …” (Hag. 1:8-9 NLT).

The Jerusalem Times headlines for April 522 BC could have 
read: “Prophet of God Claims Stewardship Campaign Will Deliver 
Nation from Judgment and Wrath” or “Stewardship Campaign 
Helps Judah Bail Out of 14 Years of Economic Downturn.”

In six short months, all of the people came together and re-
built the temple. Oh how life was about to change for them. 
Haggai challenges them to build with a promise of blessings 
— read on!

THE PROMISE KEEPER
Haggai promised that God would bless them if they would 

be obedient and rebuild. Here comes the comfort part. God 
promises to shake all of the earth and heavens and fill this new 
temple with his glory. He promises to bring back their gold and 
silver, and he promises to bring peace. (Hag. 2:6-9, selected 
NLT) How’s that for comfort?

God promises to reward them with good harvest, good 
weather, and good favor with their neighbors. He even prom-
ises to overthrow their enemies (Hag. 2:21-22). All because Je-
hovah the promise keeper wanted these folks to listen and obey. 
He further promised to display them as a signet ring to all the 
other nations. God is going to keep his promises.

THE REST OF THE STORY
Here is a major takeaway from the minor prophet for our 

own ministries:
1. Identify your need for your next stewardship campaign. Is it 

to fund your: 
Annual/Operational needs
Capital Needs to fund the 3 P’s (Program, Personnel, 
and Property) 
Endowment (legacy dollars for the present and future

2. Whatever the need, clearly define your strategic ministry 
plan and put a price tag on it. What will it cost to fully fund 
the annual, capital, or endowment needs of your organiza-
tion? Haggai challenged the people to build. 

3. Rally the troops by inviting all of the target audiences, 
such as board, faculty, staff, and donor prospects, to care-
fully consider your project. Just like Haggai, you are ask-
ing these key staff, volunteers, and donors to consider how 
they can help your organization be successful. You need 
them to join you and invest their time, talent, and treasure 
in your project. 

4. Then build — advance your organization by addressing your 
most critical funding needs. There were economic issues 
2,500 years ago just as there are today. God is sovereign and 
is bigger than Wall Street and Main Street. New giving figures 
for the USA were just released; we are up four percent in gift 
income across the board for a total of $298 billion.

EPILOGUE
Do you want God’s blessings on your life and ministry? Ac-

cording to Haggai, it’s fairly simple. Be obedient to hear God’s 
call to build, grow, or advance and don’t procrastinate. His re-
buke was a very tough lesson.

Just do it — there are resources out there in your constitu-
ency waiting to be rallied. Ask and you shall receive!

God is pleased when we obey and do his will, especially in 
the stewardship area. He promises to bless us and show us off 
to the nations as a beautiful ring! He promised them comfort, 
peace, and his hand of blessing upon them. Wow, take these 38 
verses to your next board meeting or strategic planning ses-
sion and inform all gathered, “We are going to get serious about 
stewardship, yes I said it, our fundraising efforts, and look for 
God to bless us beyond our wildest dreams.”

As Haggai said five times, “consider your ways” — get your 
priories matched up with God’s and watch it happen. 

PATRICK G. MCLAUGHLIN is the founder and president of The Timo-

thy Group. He has assisted nearly 2,000 Christian organizations world-

wide since 1981 in the arena of resource development. He is author 

of several books including his newest on this topic, Haggai & Friends: 

Sixty-six Perspectives on Stewardship (2010, The Timothy Group).
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Kingdom
Impact

Resources

Engaging holistically with donors.

GGOD WANTS US  to impact our world. Jesus’ last words on 
Earth were a clear call to action: “… go and make disciples of all 
nations, baptizing them in the name of the Father and of the Son 
and of the Holy Spirit, and teaching them to obey everything I 
have commanded you” (Matt. 28: 19-20a). Whether through our 
job, our business, our church, or local and global missions, each 
of us is called to touch people in our sphere of influence and to 
work toward seeing God’s kingdom on earth as it is in heaven.

What makes you excited to get out of bed in the morning? I 
believe that for most believers, the quickening of our heartbeat 
when confronted with a specific issue is a sure sign of God’s gift 
of passion, be it for missions, the poor, orphan care, etc. When he 
gives us that passion, we need to show up and respond!

Many people in vocational ministry are already responding, 
and we have the God-given opportunity and responsibility to 
invite other Christ followers to join us in impacting the world … 
through prayer, funding, and going. Raising kingdom resources 
for kingdom impact is a privilege.

KINGDOM IMPACT
Every ministry is working toward kingdom impact by chang-

ing or saving lives. People are our passion, and every Christian 
organization is led by the Spirit to reach people.

Measuring our impact as organizations can be a challenge, 
however. What is your organization’s impact on a community, on 
those in need, on those who do not yet know Christ? How do you 
measure and evaluate your impact? How do you report it to your 
financial partners who invest in the kingdom through your min-
istry? Does what you do really matter?

I hope your answer is an enthusiastic “Yes!” to the last ques-
tion. If you are making a difference in the lives of the lost or the 
needy, your organization’s responsibility is not only to continue 

that work, but to effectively communicate what God is doing 
through you so that others can get on board with you.

A NEW SEASON FOR FUNDRAISING
The time is gone (if it ever existed) when we can simply “do 

good things for God” and expect God’s people to financially sup-
port it. Gone are the days when ministries could muddle along, 
without quantifying their impact, and keep asking people to give. 
Though some may argue it has never been easy to raise money 
for ministry, resource development began to change dramatically 
even before the 2008 economic collapse.

Today, major investors, including foundations, are demanding 
accountability for the dollars they give, rightfully seeing them-
selves as stewards of God’s resources for which they will one day 
give account.

At the same time, the subject of stewardship is one of the 
unloved topics in many churches today. Just this week I met 
with a man whose pastor has asked him to preach on the one 
Sunday of the year dedicated to giving — because the pastor 
doesn’t want to do it. By implication, we are telling Christians 
that money is the taboo subject in church, and this is having a 
tremendous impact on followers of Jesus in North America. 
Too many are being left out of understanding the blessings that 
come from a life of obedient stewardship. As men and women 
involved in ministry, we can help fill this void and disciple fel-
low believers in the path of stewardship.

TELLING THE (SIMPLE) STORY AND ASKING FOR 
ENGAGEMENT

If we want to develop partners for life for our ministries, de-
velopment is not hard selling. Neither do we want to just make 
friends and then ask our friends for money (would you do that 

By Eric Curtiss
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with your friends?). Our responsibility, instead, is to tell the story 
of impact — what God is doing through our ministries — and find 
those whom God is calling to engage with us.

This takes time and patience. In today’s economy, too many 
ministries are looking for the silver bullet in fundraising, wrongly 
assuming that some people have the magical gift of getting mon-
ey, and the ministry just needs to find “one of those gifted devel-
opment people.” 

The reality is that everyone engaged in the ministry — from 
the board, to the CEO, to the development staff and others in 
the organization — needs to be repeatedly and excitedly telling 
the story of impact. Making the story simple is very important 
to making it repeatable. As the story is repeated and retold, your 
contagious enthusiasm is what will engage new and current fi-
nancial partners. Successful development officers learn how to 
engagingly tell that story, tell it more often than anyone else, and 
then ask for engagement.

I have heard it said that we need to “earn the right” to ask 
people to support our ministries. Some have even said that you 
need to meet with someone at least two, or four, or seven (fill in 
the blank) times before you have the right to ask for a gift. Balo-
ney! If what you are doing is really changing the world, you can’t 
afford to wait! Instead, ask for engagement all the time… even the 
first time you meet someone.

Again, I’m not referring to a hard close, but your story of im-
pact should always include what you need to accomplish the 
grand vision. If what they are hearing is resonating with them, 
ask people to engage their friends, to pray, and to consider joining 
you financially to see this happen:

“Joe and Mary, I’m so grateful for your excitement about 
reaching the lost through these initiatives. Thank you for start-
ing to pray about this with us, and maybe even hosting a small 
event in your home with some of your friends. I have to be honest 
with you — and forgive me if I’m overstepping my bounds here — 
we’ve only just met! But this issue is so urgent that I would like 
to share with you what it’s going to take financially to get it done. 
Would that be OK?”

Asking permission to ask is a powerful thing: once permis-
sion is given, you have an open door to share the financial need 
and ask them to participate at a level that is appropriate for them. 
Very few people you’re meeting with will say “No!”

TRANSFORMING GIVERS FOR KINGDOM IMPACT
Christian Leadership Alliance (CLA) provides some of the 

best practical training in Biblical resource development avail-
able. Growing the hearts of givers not primarily toward our-
selves or our ministries, but toward God, is at the forefront of 
a philosophy of development that is not about receiving, but 
about building into the lives of those God is calling to partner 
with us in our ministries.

At Greater Europe Mission, our philosophy toward develop-
ment has shifted from an idea of “what can donors give us” to 
“how can we resource our partners to fulfill their calling in the 
kingdom?” This transition in thinking has occurred not in small 
part through the education our staff has received at CLA events, 
particularly the Christian Nonprofit Leadership Academies. Be-
ing exposed to the stewardship thought leaders of today has led 
us to engage with financial partners holistically, seeking to bless 
them and disciple them through their interactions with us. Our 
development focus is on building into the lives of the stewards 
God places in our path, and the Lord is providing the increase.

CONNECTING GIVERS WITH OUTCOMES
As we now live in an era of lower stewardship understanding 

in the church and higher accountability required from those who 
partner with us, our jobs have clearly changed. As we reach those 
in need, our ability to show financial partners how their gifts are 
making an impact in God’s kingdom is absolutely vital to success-
ful resource development. The process of connecting givers with 
the outcomes allows us to not only help God transform those in 
need but to help transform those giving, as well. We can thrive in 
this new environment.

A final thought: If you are engaged in the ministry of steward-
ship at any level, be sure you have prayed and thought through 
your own stewardship. As I tell our missionaries when we train 
them, we can’t ask people to steward what God has entrusted to 
them toward us if we don’t have stewardship figured out in our 
own lives. Are you tithing? Are you offering above that, as you are 
able? Don’t put this on the back burner for your own family. To-
day is the day to give joyfully! 

ERIC CURTISS, CCNL, works in Advancement with Greater Europe 

Mission (GEMission.org), and currently oversees foundation relations, 

estate planning, and major gifts. He is a serial entrepreneur, and has 

started and led multiple businesses. Curtiss grew up in Austria as a 

GEM missionary kid, has a passion for travel and international engage-

ment, and is currently pursuing an MBA from Colorado State. His 

favorite roles are husband to Nicole and father to Josh and Gracie.
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on their faces. Yet, they are energized and eager for 
the next workshop. Why? Because CLA’s leadership is 
dedicated to equipping all of us in ministry by bring-
ing experienced leaders to these conferences to share 
knowledge and experience.

Could we figure this out on our own? Sure, by trial 
and error, over time. But isn’t stewardship about get-
ting our work done efficiently and quickly? So why 
struggle on our own when such Christ-honoring sup-
port is available?

During the CLA conference in Dallas last year, a 
young lady approached me after a workshop where I 
had shared about the major donor weekend we do each 
fall. She was brand new to development — less than a 
month — and one of the first tasks assigned to her was 
to do a donor event. She had no experience in develop-
ment and was overwhelmed. My heart went out to her.

When she asked if she could pick my brain, I gave 
her my number and suggested she call me the following 
week. She did, and this sharp gal had great questions! We 
had a wonderful time talking about ministry work, donor 
relations, and fundraising. I promised to send her some 
collateral materials from Joni and Friends. The following 
week she called again. She seemed stunned at the pack-
age I had sent. After her heartfelt thanks, she hesitatingly 
asked why I would share so much of our work.

“Laura,” I asked, “as Christians aren’t we about dem-
onstrating the love of Christ?”

“Of course,” she said.
“Then why wouldn’t I share these materials with 

you? This isn’t my work; it’s not even Joni and Friends’ 
work, it’s his work. And if sharing these materials ben-
efits you in any way to expand the kingdom, then I’m 
thrilled to do so!” 

If you’re new to ministry, you’re not on your own — 
CLA can help. And while you’re at a conference, don’t 
hesitate to ask a seasoned ministry leader for extra 

help. After all, as Christians, sharing is what we’re 
all about.  

CHERI VAN HOUTEN, CCNL, is Director of Marketing 

and Direct Response at Joni and Friends Interna-

tional Disability Center. She has served for 13 years 

at this multifaceted ministry, which serves the needs 

of families affected by disability. Cheri is based out 

of Agoura Hills, Calif., and can be reached at 

cvanhouten@joniandfriends.org
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SEEDS OF GREATNESS

You’re Not on 
Your Own!
Reaching out to help new 
development professionals.

GETTING NAKED .  I can’t help but chuckle as I think of you 
reading this opening. I’m sure your reaction is likely the same 
as mine when I saw that book title as part of the online learn-
ing resource development coursework for CLA. I realized there 
would be books to read as part of the CLA Credentialed Christian 
Nonprofit Leader program, and I was hoping that some would be 
familiar to me. Some were, like A Spirituality of Fundraising by Henry 
Nouwen. But Getting Naked by Patrick Lencioni? I’d never heard of 
it! And what could that title possibly have to do with development? 
I thought for sure it was a mistake, but as I placed my trust in the 
instructor and read this wonderful book about the importance of 
business relationships, the reason for his choice became clear. It 
helped remind us that successful development practices must be 
centered on authentic personal relationships. 

At Joni and Friends, we believe the major donor develop-
ment process will fail if we don’t keep it personal. I was aware 
of this; however this book took that knowledge to another level 
with insights on how important it is to be totally authentic with 
donors. A stronger bond to your ministry will grow as a result of 
their trust in your ministry.

When I transitioned from being director of marketing and ful-
fillment to director of marketing and direct response at Joni and 
Friends, I thought the change would be easy to navigate. But I 
learned that sharing the wonderful work of the ministry while 
keeping the focus on the importance of the donor as our partner 
— while communicating like we’re chatting over a cup of coffee — 
isn’t as easy as it looks. Donor relationships require work! I have 
gained a lot of knowledge in the past five years in the development 
department. I have had a great mentor. I have learned a lot. I’m 
one of the fortunate ones.

The struggling economy, downsizing, 
and budget cuts have placed many 
ministry professionals in totally 
new roles. Over the past year, I’ve 
met many such folks while attend-
ing CLA conferences in Dallas, 
Orlando, and the CLA Academy 
last fall in Denver. It has been sur-
prising how many have landed in 
development with little, if any, expe-
rience. I’ve seen some walk out of a 
CLA workshop with that “drinking 
from a fire hose” expression 

By Cheri Van Houten

I have gained a lot 
of knowledge in the 

past five years in 
the development 

department.
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INTERIOR REMODEL by Mark Watson

WHEN I WAS A KID, I was young, naive, and wary of anything 
having to do with management. From a young age, it was instilled in 
me that managers, budget meetings, and committees were concepts 
associated with all that is wrong in this world. Around the dinner 
table each night, my dad would sit down and vent his frustrations 
about company politics, long meetings, and power-hungry manag-
ers. I remember thinking, Good thing I’m going into ministry and 
won’t have to deal with anything having to do with management or 
committees. (Did I mention I was young and naive?)

In college, my understanding of what managers do and why we 
need them improved slightly with my various ministry roles and 
responsibilities. I discovered that management could be interest-
ing, beneficial, and even fun at times. Budgets and meetings were 
no longer necessary evils, but instead, were tools that enabled wise 
use of the kingdom resources we had been given. A manager was 
not someone sent to strike fear in our hearts, but a servant of God 
sent to give guidance to our day-to-day activities.

During these college years, I was introduced to the concepts of 
steward leadership while on staff at a Christian camp in northwest 
Montana. It was there, amidst the trips and the trees, I began to 
realize everything I have, own, and hold dear belongs to God, and 
that as a steward, I have been given the responsibility to manage 
it wisely. God hammered this lesson home to me time and again 
through the various wilderness trips I led, especially when 
I was backpacking. Out on the trail, I saw the beautiful 
handiwork of God through a mountain meadow at 
sunrise, experienced the power of God through 
the crossing of raging rivers, and was left stunned 
by God’s protection after coming through several 
hair-raising situations. All the while, I was being 
challenged to acknowledge God’s sovereignty over 
all of life, especially every area of my life.

No matter what I thought “belonged” to me, I 
realized, in reality, it all belonged to God. I only hold 
onto it for a short while. This was a hard lesson 
to grasp as a self-centered college kid; 
as a matter of fact, this is still a hard 

lesson to grasp as a self-centered adult. Woven into this 
lesson of ownership was the question: “If God owns it 
all, yet I’ve been given responsibility for it, how can I 
best take care of it?” Our camp director challenged us 
to not only think about this question from the perspec-
tive of God’s physical creation, but to also examine our 
lives, and the lives of those whom we lead and instruct.

These concepts of steward leadership have stayed 
with me since those days in Montana. Since stepping 
into the role of stewardship ministries manager at The 
Evangelical Alliance Mission (TEAM), I have been learn-
ing what it means to be an effective steward leader on an 
even deeper level. Not only is there the individual chal-
lenge of acknowledging God’s ownership over all that I 
possess and manage, but also, as Max DePree once said, 
“Effectiveness comes about through enabling others to 
reach their potential.”

At TEAM we strive to help our missionaries realize 
this potential as early as possible. During a recent short-
term training session on stewardship, I saw this steward 
leadership potential develop as I discussed the concept 
of ownership with students who were leaving for the 
mission field the following day. We were talking about 
Lynn Miller’s description of stewardship as “the act of 
organizing your life so that God can spend you,” and how 
this thought points to the idea that God isn’t interested 
in just our pocketbooks but wants to invade every area of 
our lives. Stewardship is more about a way of orienting 
one’s life rather than about how much money should be 
placed in the offering plate as it is passed.

The students grabbed hold of this as they started 
brainstorming about how they could pass this idea on 
to their donors while they were on their trips. They began 
to come up with some really creative ways to get this 
message across. This serves to remind me of how easily 

the lessons of stewardship can be passed on from 
one person to another — and the great privilege 
I have as a steward leader in helping to spread 
these lessons. 

MARK WATSON and his wife, Julie,  live in the Chi-

cago suburbs where Mark serves as the steward-

ship ministries manager with TEAM, The Evangelical 

Alliance Mission. At TEAM, Mark oversees donor rela-

tions, provides stewardship training for missionaries, 

and sets the strategy for the stewardship de-

partment. Mark also serves on the lead-

ership team in his local church.

A Steward’s 
Journey
Learning and teaching a life of 
steward leadership.

These concepts of stew-
ard leadership have 

stayed with me since 
those days in Montana.

No matter what I 
thought “belonged” 

to me, I realized, 
in reality, it all be-

longed to God.
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REFLECTIONS by Paul Pearce

GOD HAS AN AMAZING SENSE OF HUMOR and timing. 
In early 2008 I began to feel unsettled in my job as a design manager 
for a large corporation. I had always enjoyed my job, but something 
was not quite the same. Through a series of conversations, prayers, 
and reading, it was affirmed to me that I was being called to serve 
in Christian ministries or nonprofits. Now, when was the last time 
you saw a design management position open in one of those sectors? 
This was going to be a step of faith.

In early 2009 a friend brought to my attention the fact that a 
development position (whatever that meant) was open at Water 
Street Ministries. I already knew about Water Street as my wife, 
Sue, had been employed there for the last 12 years. During the appli-
cation and interview process, my then-job as a design manager was 
eliminated. God does move in interesting ways. Knowing virtually 
nothing about the world of fundraising and development, I started 
in my new role in June 2009. My first day of work was attending our 
annual golf tournament.

ASKING QUESTIONS
I was hired mainly for my management, strategic thinking, and 

creative skills, but knowing little about fundraising actually proved 
to be a benefit. I asked lots of (dumb) questions. Just through this 
process alone, we began changing things that had always been done 
a certain way.

My ignorance became a great opportunity for team growth and 
process improvement because I asked questions, such as “How does 
the credit-card process work?” “Why can’t we get daily donation 
reports?” and “Do we have a gift-acceptance policy?” Together we 
began to do things differently and better.

A LEARNING CURVE
Within a few months of starting this new job, 

I attended a CLA Academy in Denver. I learned a 
lot that you don’t get in books, and I had an “aha” 
moment while listening to one of our instructors 
— John R. Frank. The insights I gained changed 
the course of how we put together a development 
strategic plan.

Over the next two years many of the knowledge 
gaps were filled in. I am grateful for the shared wisdom 
and support of the CLA faculty, including Pat 
McLaughlin and others. It has also been really 
encouraging to meet and share with others 

who fulfill the same role as I do within their ministry 
organizations. Now credentialed through CLA (CCNL), 
I am getting a little wiser.

INNOVATIVE SOLUTIONS
As a result of me asking “not so dumb” questions over 

the last 18 months or so, the development team — using 
Raiser’s Edge from Blackbaud — has cleaned up our data 
file of more than 100,000 records. We restructured the 
data to give us easy-to-understand and meaningful daily 
reports, improved mailing processes, and reduced costs. 
And we have begun the process of putting a major donor 
plan in place, as well as reorganizing and restructuring 
our communications plan.

Probably the biggest thing we should have addressed 
earlier in our reorganization process was our data file. 
Having good data is critical. I cannot overemphasize 
how important that is. Just getting things cleaned up 
and better organized increased our mailing file by 20 
percent, added almost $100,000 in donations, and took 
2,000 donors off our “do not mail” list. However, even 
with better management procedures, we still know that 
we live in the daily tension between what we do and 
what God ultimately provides.

I have grown not just in understanding, but also 
spiritually over the last three years. It is not just the 
people we serve who are changed! We see what we do 
as a ministry for — and to — our donors. Dollar-wise, we 
are currently ahead of plan (that’s God’s work), but we 
still can improve in many areas. It also encourages and 
excites me to watch members of the development team 
grow in their knowledge, skills, and gifting.

We can all learn and grow, but in the end, it’s really 
about how we work together to further the Kingdom. 
I look forward to ongoing opportunities to learn from 
wise teachers and peers. I also find that I am now being 
asked more often to share about my recent learning and 
experiences, which is a real privilege. The journey from 
being unsettled in 2008 to being at a place of peace 
today has been significant. God does, indeed, move in 
mysterious ways. 

PAUL PEARCE is the vice president of advancement at Wa-

ter Street Ministries, based in Lancaster, Penn. (http://water-

streetministries.org) The ministry serves individuals living in 

poverty and homelessness throughout south-central and 

southeast Pennsylvania. Pearce was born in Scotland. He 

has a degree in Fine Art, and worked just outside of London 

as a designer/technical manager before coming to the U.S. 

on a short-term assignment in 1993, and then in a 

full-time position in 1994. After 32 years 

in corporate work, he was called to 

Water Street in 2009. He became 

a CLA Credentialed Christian Non-

profit Leader (CCNL) in 2011.

A Learning 
Journey 
Reflecting on what I didn’t know 
about development!
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Some of these concerns are legitimate and deserve 
careful discussion within your organization. However, 
some reservations are unfounded and stem from fear 
of change. In this case, change is good, so whatever the 
objection may be, online giving cannot wait any longer. 
Your donors cannot wait any longer. The time is now.

So where do you start? The first step is to find an elec-
tronic payments provider you can trust. There are thou-
sands of merchant service providers out there vying for 
your business, but not all of them understand or appreciate 
the heart behind your work. A good provider will assess 
your payment processing needs, offer you straightforward 
pricing, emphasize the importance of data security, and be 
willing to go out of its way to ensure accepting payments 
is easy and efficient for you and your donors.

Once you have a provider, technology affords you some 
valuable tools to build and maintain a successful e-giving 
program. Remember, the goal is to connect with your 
donors and cultivate trust in online giving. Start with your 
website. Be sure it is attractive and that your giving page 
matches your site’s theme. Donors get uncomfortable 
when your giving page redirects them to an unfamil-
iar platform. And please be sure that finding the giving 
page is obvious. Think a giant “GIVE NOW” button on 
the home page. From there, you will need to promote 
your program on an ongoing basis using the channels 
you already employ: e-newsletters, e-mails, bulletins, and 
even social media. Keeping e-giving in the forefront of 
your donors’ minds is crucial.

Online giving is just one piece of a bigger fundrais-
ing picture, but it is a big one. Offering multiple payment 
options will appeal to a wider range of donors, so you do not 
miss out on any gifts. Online giving is an important resource 
that establishes your relevance in our digital world and 
allows you to raise more money, stabilize giving, and, most 
importantly, engage donors on 
more levels. 

NICOLE VANDER MEULEN is 

the Marketing Communication 

Specialist at MinistryLINQ and 

is committed to sharing tools 

and information that help min-

istries maximize their online 

donations and electronic 

payments. Vander Meu-

len holds a B.A. in Busi-

ness Management from 

Whitworth University. 

Connect with her at 

t
RAISING THE BAR

Grow Your 
Giving Options
Why you need online giving to 
engage your donors.

THE INTERNET HAS UNDOUBTEDLY CHANGED  the 
way we live. It serves as a valuable tool for people to communi-
cate, research, shop, and connect. As our lives continue to revolve 
around technology, it only makes sense that the Internet is also 
changing the way we give. More Americans are getting online 
than ever before: 80 percent of adults and 95 percent of teens use 
the Internet. Twenty-five percent of those adults make charitable 
donations online, and that percentage continues to soar (Pew 
Internet & American Life Project, Pew Research Center, May 
2011 and February 2012).

These numbers reiterate that in order to raise funds successfully, 
online giving must be part of your efforts. Your donors crave the 
convenience and familiarity of the Internet, and more importantly, 
e-giving connects donors with the causes that tug at their heart-
strings almost immediately. Imagine someone reading an account 
of recent kingdom work on your website that compels her to give. 
With online giving, the ability to donate is at her fingertips, and her 
desire to contribute is satisfied in an instant. Engaging your donors 
online forges even stronger relationships and invokes generosity from 
which you might not otherwise benefit.

Beyond harnessing the emotions of existing donors, online giving 
also attracts new donor demographics, particularly the young and 
the affluent. Most teenagers do not come equipped with a check-
book, but they can navigate the Web better than they can drive their 
cars. So when teenagers are moved to give, they will use the channel 
with which they are most comfortable — the Internet. There is also 
untapped potential in high-earnings donors; 98 percent of American 
adults with annual incomes greater than $75,000 use the Internet 
(Pew Internet & American Life Project, Pew Research Center, Feb-
ruary 2012). If you are not offering e-giving, you are missing out on 
online gifts from this wealthy pool of donors.

Many churches and ministries have already taken the plunge by 
extending online giving options to their supporters and are reaping 
the benefits. But many have not. The discrepancy between the need 
for online giving and the actual implementation of e-giving still exists. 
For those without online giving options, getting started is easier than 
you think. And if you have made the leap, there are simple steps you 
can take to boost your existing e-giving program.

The reasons organizations are hesitant to adopt online giving are 
numerous: “Our donors would not use it.”

“Our donors are not ready.”
“Accepting credit cards is expensive.”
“Accepting credit cards promotes debt.”
“We just have not gotten around to it” … and on and on.

By Nicole Vander Meulen

Keeping e-giving in the 
forefront of your donors’ 
minds is crucial.
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oOUTCOMES EDITOR-IN-CHIEF W. Scott Brown recently 
interviewed Dr. R. Scott Rodin on his book The Third Conversion 
(Kingdom Life Publishing, 2011).

Rodin has been in not-for-profit leadership and consulting for 
25 years. Today he serves as Partner for Strategic Alliances for Ar-
tios Partners. Rodin has served as counsel to more than 100 orga-
nizations across America, as well as in Canada and Great Britain, 
including colleges, seminaries, schools, churches, para-church 
ministries and other not-for-profit organizations. He has also led 
three different successful mergers of not-for-profit organizations.

Rodin has extensive experience in the areas of leadership, fun-
draising, strategic planning, board development, change manage-
ment, and organizational effectiveness. He holds a Master of The-
ology and a Doctor of Philosophy in Systematic Theology from 
the University of Aberdeen, Scotland. Rodin is a nationally-sought 
speaker and author of numerous books on being a Christian steward.

The Third Conversion is your first fiction novelette, 
what inspired that change?

Since publishing Stewards in the 
Kingdom in 2000, I have been attempt-
ing to find ways to make the theology 
of the faithful steward more accessible 
and inspiring for everyone in the body 
of Christ. I wrote Abundant Life — a 
bible study based on the book — in 2002, 
and The Seven Deadly Sins of Christian 
Fundraising in 2005 as other ways of ex-
pressing this core theology. Gary Hoag 
and I wrote The Sower in 2008 for our 
colleagues in development, and in 2010, 
IVP asked me to write a piece on lead-
ership and the faithful steward which it 
published as The Steward Leader.

Yet even after creating these various 
resources, I still felt the need to com-
municate this holistic understanding 
of the life of the faithful steward in a 
new, more winsome way. One day I was 
reading one of the parables of Jesus 
and marveling at how he made com-
plex theological points come alive in 
such simple ways through the use of 
story. So I wondered, what if we could 
use fiction to communicate these same 

truths in a more engaging way for a wider audience? That was 
my intent and motivation in writing The Third Conversion.

Please tell us a little about your main character, 
Walter Rodgers?

Walt is the kind of mentor we all wish we had somewhere in our 
life. He has made all of the mistakes and openly admits to them. He 
still struggles with questions and doubts, but he has learned and 
experienced enough to guide others with a humble confidence. 
What I like most about Walt is that he lets his mentee, Carl, make 
a few mistakes and work out the answers as they go. He doesn’t 
dump a lot of data on him at the start, but carefully unfolds the truth 
throughout their two days together. In this way he is a true mentor.

What core truth do you hope people will take away 
after reading your book?

I’ll let Carl answer this one. In The Million-Dollar Dime, the se-
quel to The Third Conversion, Carl responds to a question about 
the values of the kingdom of God that drive his work.

“Well, I guess there are five or so that have guided 
me in my own transition. Things like ‘we are stewards 
not owners,’ ‘we can’t out-give God,’ ‘we should be out-
rageously generous givers because we were created in 
the image of an outrageously giving God,’ ‘generosity 
sets us free,’ and ‘God will always provide for us — al-
ways,’” Carl replied.

“Oh yes, and one more,” he continued. “No matter how 
much we think we have or don’t have, we have enough.”

To Carl’s list I would add that 
raising resources for the work of the 
kingdom of God is all about how we 
are used by God to help our support-
ers develop hearts that are rich to-
ward him. Our work is a holy calling 
and it places us in a fierce spiritual 
battle that requires prayer, discern-
ment, and a deepening faith in Christ. 
These are the concepts and challeng-
es I pray come through to readers.

Based on your experience, 
what is the greatest need in 
Christian development work 
today?

In a word: repentance. That may 
surprise a lot of people, but I have come 
to believe that ‘success’ in our vocation 
is more about who we are than what 
we do. Yet for so many, the only focus 
is on doing. We are measured by the 
bottom line of donation income, and 
we operate with the belief that this 
income is a result of our campaigns, 
our donor presentations, our strategy, 

44  Outcomes   F a l l 2 0 1 2                                                                                www.OutcomesMagaz ine.com

SOURCES&RESOURCES
Book Discussion:  

The Third Conversion
R. Scott Rodin on the theol-
ogy of the faithful steward.



F a l l 2 0 1 2  Outcomes  45

oOUTCOMES EDITOR-IN-CHIEF W. Scott Brown recently 
interviewed author Chris McDaniel about his devotional Ignit-
ing a Life of Generosity (ECFApress, 2011).

McDaniel is the chief business development officer for DELTA 
Ministries International, an interdenominational evangelical or-
ganization that supports U.S. and international local churches by 
specializing in short-term and mid-term missions. In this role Chris 
has been able to live out his passion to see followers of Christ be-
come generous givers, which has fueled 
more than 600 churches and 7,000 indi-
viduals sharing the love of Christ in more 
than 70 countries since 2002.

In addition to authoring Igniting a Life 
of Generosity, published by ECFA, Mc-
Daniel also authored Dying to Give (Last 
Chapter Publishing, 2009). McDaniel has 
an MBA from Liberty University.

What is the core message of 
Igniting a Life of Generosity?

The core message of Igniting a Life of 
Generosity (Ignite) is that the God of the 
Universe is generous, and that when his 
followers are generous, we accurately 
reflect his image to a lost world. It is 
designed to help all Christians, regard-
less of how generous they are, to make 
giving of their time, talent, and treasure 
a way of life instead of a religious duty. 
The goal of Ignite is to move you one 
step further than you are today — in 

other words, to ignite or spark a journey of generosity. The tone 
is upbeat, encouraging, and compelling instead of condemning, 
guilt-ridden or promoting a prosperity gospel. God loves us where 
we are, but he also loves us too much for us to always be the same. 
Ignite will encourage readers to take that next step.

The first priority is for readers to connect with the Lord on 
this topic. The second is that they connect with others they trust. 
The stories and interactive questions are what make Ignite unique 
from other resources, as it is designed to facilitate these connec-
tions. For me, this is the greatest value of Ignite. God has some-
thing to say to each one of us regarding this topic. Ignite is merely 
a tool to facilitate that appointment. You can go through this indi-
vidually or in a small or large group setting.

Tell us about your own journey and how it 
influenced your thinking on generous giving.

About 14 years ago, while serving as an officer in the Air Force, 
God ignited a flame in me and in my wife, Jennifer, to pursue a 
life of generosity. God used a stewardship series to bring about an 
initial conviction that later led to pure joy. In a very short time, 

we went from throwing a few dollars 
in the plate to tithing off our gross in-
come. God was faithful to provide and 
fulfill every promise in his Word, which 
encouraged us to continue to give more 
and more beyond the tithe.

Later, God also used the generosity 
of an anonymous giver to bring our fam-
ily into full-time ministry. This radically 
generous family gave enough to cover 
our salary and benefits for one full year. 
The rest is history, as I am entering my 
10th year of full-time service with DEL-
TA Ministries International. God has 
provided every year and used the ex-
ample of this family to demonstrate the 
kind of impact we could have on others 
if we embraced a generous life.  

To learn more visit: (blog.ignitingalifeof 

generosity.com) 

Learn about DELTA Ministries International:  

(deltaministries.com)

Book Discussion:  

Igniting a Life of 
Generosity 
Chris McDaniel on growing in 
the grace of giving.

and our hard work. We have made development work a technique-
driven, transactional process that leaves little room for the Spirit 
to move a heart or God to get the glory. As a result we do not help 
our donors become better stewards. That leaves God’s work under-
funded and God’s people under-served. For this we need to repent.

A repentant heart is ready to be transformed; it prepares us 
to receive the new wine that God has for us. If we will repent of 
the ways we have bought into a secular way of raising money, and 

open ourselves up to learning to raise kingdom resources accord-
ing to kingdom values, we will be ready for a new work to be done 
in us and through us. We will be set free to do our work as ministry. 
In short, we will have experienced the third conversion. 

Contact Dr. R. Scott Rodin at scott@artios.us 

To order copies of Dr. Rodin’s books or to arrange a speaking en-

gagement go to (kingdomlifepublishing.com)
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adeforrest@hrockchurch.com
www.hrockchurch.com

INTERNATIONAL CHURCH    
OF FOURSQUARE GOSPEL
Ron Thigpenn, CFO
Los Angeles, CA
Phone: (213) 989-4431
rthigpenn@foursquare.org
www.foursquare.org

NEW TESTAMENT BAPTIST CHURCH
Jim Virtue, Discipleship Pastor
Miami, FL
Phone: (305) 827-8724
jvirtue@newtestbaptist.org
www.newtestbaptist.org

TRINITY FELLOWSHIP CHURCH
Scott Rosenbach, Executive Pastor   
of Administration
Amarillo, TX
Phone: (806) 355-8955
scottrosenback@tfchurch.org
www.trinityamarillo.org

CHURCH FINANCING
PLATINUM MEMBER
EVANGELICAL CHRISTIAN CREDIT UNION
Ministry Minded Banking for Churches, 
Ministries and Schools
Jeff Tanner, Vice President, Strategic 
Services
Brea, CA
Phone: (714) 671-5700 x 1735
jeff.tanner@eccu.org
www.eccu.org

AMERICA’S CHRISTIAN CREDIT UNION
Your Mission is our Business
Mendell Thompson, President & CEO
Glendora, CA
Phone: (800) 343-6328
mthompson@americasccu.com
www.americaschristiancu.com

CHURCH /   
MINISTRY MANAGEMENT
5ECOACHING  
The Execution of Excellence 
Bert Ross, President
Woodstock, GA
Phone: (770) 361-7132
bertross@5ECoaching.com
www.5ECoaching.com

COLLEGE / UNIVERSITY / 
SEMINARY
PLATINUM MEMBER
AZUSA PACIFIC UNIVERSITY
John Reynolds, Executive Vice President
Azusa, CA
Phone: (626) 815-4537
jreynolds@apu.edu
www.apu.edu

COLORADO CHRISTIAN UNIVERSITY
Dan Cohrs, Vice President   
of Business Affairs
Lakewood, CO
Phone: (303) 963-3352
dcohrs@ccu.edu
www.ccu.edu

COMMUNICATIONS
PLATINUM MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

KMA, A PURSUANT COMPANY
A Full Service Fundraising Agency
Tim Kachuriak, Senior Vice President
Dallas, TX
Phone: (214) 866-7700
tkachuriak@kma.com 
www.pursuantgroup.com
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COMPUTER /  
TECHNOLOGY SERVICES 
PLATINUM MEMBER
THE A GROUP
Marketing & Technology   
that Powers Ministry
Shannon Litton, President
Brentwood, TN
Phone: (866) 258-4800
slitton@agroup.com
www.agroup.com

CONFERENCE CENTERS / 
MEETING FACILITIES
RIDGECREST CONFERENCE CENTER
Premier Christian Conference Center
Bill Bowman, Managing Director
Ridgecrest, NC
Phone: (828) 669-3591
bill.bowman@lifeway.com
www.ridgecrestconferencecenter.org

CONSULTING SERVICES
PLATINUM MEMBERS
BEST CHRISTIAN WORKPLACES INSTITUTE
Creating Cultures of Excellence
Alfred Lopus, President
Mercer Island, WA
Phone: (506) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

CAPIN CROUSE LLP
Certified Public Accountants Providing 
Professional Services and Strategic 
Solutions Since 1972
James S. Oberle, CGMA
Greenwood, IN
Phone: (317) 881-8120
joberle@capincrouse.com
www.capincrouse.com

DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

DUNHAM + COMPANY
Rick Dunham, President & CEO
Plano, TX
Phone: (469) 454-0100
rick@dunhamandcompany.com
www.dunhamandcompany.com 

THE A GROUP
Marketing & Technology   
that Powers Ministry
Shannon Litton, President
Brentwood, TN
Phone: (866) 258-4800
slitton@agroup.com
www.agroup.com

JOHN PEARSON ASSOCIATES, INC.
Vision Implementation with Detailed 
Execution
John Pearson, President
San Clemente, CA
Phone: (949) 500-0334
john@johnpearsonassociates.com
www.JohnPearsonAssociates.com

CONTINUING EDUCATION
PLATINUM MEMBER
AZUSA PACIFIC UNIVERSITY
John Reynolds, Executive Vice President
Azusa, CA
Phone: (626) 815-4537
jreynolds@apu.edu
www.apu.edu

COLORADO CHRISTIAN UNIVERSITY
Dan Cohrs, Vice President   
of Business Affairs
Lakewood, CO
Phone: (303) 963-3352
dcohrs@ccu.edu
WWW.CCU.EDU

COUNSELING / GUIDANCE
BETHANY CHRISTIAN SERVICES
Called to Care. Committed to Children
William Blacquiere, CEO/President
Grand Rapids, MI
Phone: (616) 224-7489
billb@bethany.org
www.bethany.org

CREDIT CARD /   
PAYMENT SYSTEMS
PLATINUM MEMBER
MINISTRYLINQ
Maximizing Stewardship with  
Electronic Processing
Nicole Vander Meulen, Marketing  
Communication Specialist 
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com
www.ministrylinq.com 

DENOMINATION
BAPTIST FOUNDATON OF OKLAHOMA
James Wilsie, Senior Vice President/CFO
Oklahoma City, OK
Phone: (405) 948-7862
jwilsie@btof.org
www.bfok.org

DEVELOPMENT / 
FUNDRAISING / MAJOR GIFTS
PLATINUM MEMBERS
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

MASTERWORKS
Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President, Strategic 
Engagement
Poulsbo, WA
Phone: (360) 394-4300
rstarks@masterworks.com
www.masterworks.com

KMA, A PURSUANT COMPANY
A Full Service Fundraising Agency
Tim Kachuriak, Senior Vice President
Dallas, TX
Phone: (214) 866-7700
tkachuriak@kma.com 
www.pursuantgroup.com 

MISSION INCREASE FOUNDATION
Chris Jones, Director of Operations
Tigard, OR
Phone: (503) 906-1625
cjones@missionincrease.org
www.missionincrease.org

STRATEGIC FUNDRAISING, INC. 
More Donors. More Net. More Mission.
Eric Johnson, VP, Business Development
St. Paul, MN
Phone: (651) 233-5009
ejohnson@strategicfundraising.com
www.strategicfundraising.com 

FINANCIAL SERVICES

PLATINUM MEMBERS
ENVOY FINANCIAL 
Trusted Advice Along The Way, TPA and 
Recordkeeping Services since 1994
Bethany Palmer, Executive Director
Colorado Springs, CO
Phone: (888) 879-1376
bpalmer@envoyfinancial.org
www.envoyfinancial.org

EVANGELICAL CHRISTIAN CREDIT UNION
Ministry Minded Banking for Churches, 
Ministries and Schools
Jeff Tanner, Vice President, Strategic 
Services
Brea, CA
Phone: (714) 671-5700 x 1735
jeff.tanner@eccu.org
www.eccu.org

EVANGELICAL COUNCIL FOR  
FINANCIAL ACCOUNTABILITY
Dan Busby, President
Winchester, VA
Phone: (540) 535-0103
dan@efca.org
www.efca.org

MINISTRYLINQ
Maximizing Stewardship with  
Electronic Processing
Nicole Vander Meulen, Marketing  
Communication Specialist
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com
www.ministrylinq.com 

AMERICA’S CHRISTIAN CREDIT UNION
Your Mission is our Business
Mendell Thompson, President & CEO
Glendora, CA
Phone: (800) 343-6328
mthompson@americasccu.com
www.americaschristiancu.com

FOREIGN MISSION /  
RELIEF ORGANIZATION
PLATINUM MEMBER
WORLD VISION, INC.
The United States Arm of the International 
World Vision Partnership
Richard Stearns, President
Federal Way, WA
Phone: (253) 815-1000
rstearns@worldvision.org
www.worldvision.org

AVANT MINISTRIES
Scott Holbrook, Chief Financial Officer
Kansas City, MO
Phone: (816) 734-8500
scott.holbrook@acssa.org
www.avantministries.org

CENTER FOR STUDENT MISSIONS
Dan Reeve, President
Dana Point, CA
Phone: (949) 248-8200
dan@csm.org
www.csm.org 

Accounting Services
Appraisals/Inventory Management
Architects/Construction
Association    
Broadcast/Media  
Bus/Van Services
Caging/Lockbox Services & Fulfillment
Camp/Conference Center   
Child & Senior Care Services 
Christian School (K – 12)
Church
Church and School
Church Financing
Church Furnishings
Church Management
Church/Ministry Management
College/University/Seminary
Communications
Computer/Software
Computer/Technology Services
Conference Centers/Meeting Facilities
Conference/Event Planning
Consulting Services
Continuing Education
Conventions/Conference
Counseling/Guidance
Creative Design/Photography
Credit Card/Payment Systems
Denomination
Development/Fundraising/Major Gifts
Electronic Funds Transfer
Financial Services
Foreign Mission/Relief Organization
Foundation
Fund Raising Products
Group Benefits
Health Services
Human Resources/Coaching/Executive Search
Insurance
Internet Publishing Company
Internet Services
Investment Services
Leadership Development
Legal Services
Mailing Lists/List Management
Management
Marketing/Advertising/Brand Development
Media
Missions Agency
Other
Outreach
Pregnancy Resource Center
Print/Mailing/Design
Product Sales/Services
Public Relations
Publishing
Real Estate
Rehabilitation/Housing
Relief & Development
Rescue Mission
Residential Facility
Retirement Planning 
Social Service & Family Agency
Social Support Service
Teleconferencing/Webcasting
Travel Services/Tours

Directory 
Categories
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FOREIGN MISSION /  
RELIEF ORGANIZATION CONT.

E3 PARTNERS MINISTRY
Marcia Suhling, Director of Finance
Plano, TX 
Phone: (214) 440-1101
marcia.suhling@e3partners.org
www.e3partners.org

INTERVARSITY CHRISTIAN FELLOWSHIP
Karon Black Morton, VP    
& Director of Operations
Madison, WI
Phone: (608) 443-3711
kmorton@intervarsity.org
www.intervarsity.org

PIONEERS
Johnny Fowler, VP, Finance
Orlando, FL
Phone: (407) 382-6000
jfowler@orlandoteam.com
www.pioneers.org

WORLD GOSPEL MISSION
Shelly McCollum, CFO/VP, Finance
Marion, IN
Phone: (765) 664-7331
shelly.mccollum@wgm.org
www.wgm.org

FOUNDATION
BARNABAS FOUNDATION
Karen Layland, Director    
of Communications
Tinley Park, IL
Phone: (708) 532-3444
klayl@barnabasfoundation.com
www.barnabasfoundation.com

MISSION INCREASE FOUNDATION
Chris Jones, Director of Operations
Tigard, OR
Phone: (503) 906-1625
cjones@missionincrease.org
www.missionincrease.org

SOUTHWEST ESTATE SERVICES, INC.
Joel Wallace, Treasurer
Burleson, TX
Phone: (817) 295-0476
jwallace@swuc.org
www.swuc.org

HEALTH SERVICES
CHRISTIAN CARE MINISTRY
Healthcare Sharing Ministry
Tony Meggs, President 
Melbourne, FL
Phone: (800) 772-5623
info@mychristiancare.org
www.MyChristianCare.org 

HUMAN RESOURCES / 
COACHING /   
EXECUTIVE SEARCH
PLATINUM MEMBER
BEST CHRISTIAN WORKPLACES INSTITUTE
Creating Cultures of Excellence
Alfred Lopus, President
Mercer Island, WA
Phone: (506) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

5ECOACHING 
The Execution of Excellence 
Bert Ross, President
Woodstock, GA
Phone: (770) 361-7132
bertross@5ECoaching.com
www.5ECoaching.com

INTERNET SERVICES
PLATINUM MEMBER
MINISTRYLINQ
Maximizing Stewardship with  
Electronic Processing
Nicole Vander Meulen, Marketing  
Communication Specialist
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com

INVESTMENT SERVICES
PLATINUM MEMBER
ENVOY FINANCIAL 
Trusted Advice Along The Way
Bethany Palmer, Executive Director
Colorado Springs, CO
Phone: (888) 879-1376
bpalmer@envoyfinancial.org
www.envoyfinancial.org

LEADERSHIP DEVELOPMENT
PLATINUM MEMBER
BEST CHRISTIAN WORKPLACES INSTITUTE
Creating Cultures of Excellence
Alfred Lopus, President
Mercer Island, WA
Phone: (506) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

LILLESTRAND LEADERSHIP CONSULTING
Sylvia Nash, Senior Consultant
Chino Hills, CA
Phone: (951) 805-9192
sylvia@lillestrand.com
www.lillestrand.com

LEGAL SERVICES
SOUTHWEST ESTATE SERVICES, INC.
Joel Wallace, Treasurer
Burleson, TX
Phone: (817) 295-0476
jwallace@swuc.org
www.swuc.org

MAILING LISTS /   
LIST MANAGEMENT
PLATINUM MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

MARKETING / ADVERTISING / 
BRAND DEVELOPMENT
PLATINUM MEMBERS
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

DUNHAM + COMPANY
Rick Dunham, President & CEO
Plano, TX
Phone: (469) 454-0100
rick@dunhamandcompany.com
www.dunhamandcompany.com 

PLATINUM MEMBERS
MASTERWORKS
Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President, Strategic 
Engagement
Poulsbo, WA
Phone: (360) 394-4300
rstarks@masterworks.com
www.masterworks.com

THE A GROUP
Marketing & Technology   
that Powers Ministry
Shannon Litton, President
Brentwood, TN
Phone: (866) 258-4800
slitton@agroup.com
www.agroup.com

KMA, A PURSUANT COMPANY
A Full Service Fundraising Agency
Tim Kachuriak, Senior Vice President
Dallas, TX
Phone: (214) 866-7700
tkachuriak@kma.com 
www.pursuantgroup.com

MEDIA
TRANS WORLD RADIO
Timothy Klingbeil, International Director 
Americas Region
Cary, NC
Phone: (919) 460-3702
tklingbe@twr.org
www.twr.org

MISSIONS AGENCY
ASIAN ACCESS
Elliott Snuggs, Vice President   
of Operations
San Dimas, CA 
Phone: (626) 914-8990
esnuggs@asianaccess.org
www.asianaccess.org

CITY TEAM MINISTRIES
Patrick Robertson, President
San Jose, CA
Phone: (408) 232-5600
probertson@cityteam.org
www.cityteam.org

EAST WEST MINISTRIES INTERNATIONAL
Kurt Nelson, President/CEO
Plano, TX
Phone: (972) 672-9041
dkn@eastwest.org
www.eastwest.org

GREATER EUROPE MISSION
Cassie Knowlton, Executive Assistant
Monument, CO
Phone: (719) 488-4119
cassie.knowlton@gemission.org
www.gemission.org

MISSION AVIATION FELLOWSHIP
John Boyd, President
Nampa, ID
Phone: (208) 498-0800
jboyd@maf.org
www.maf.org

RESCUE MISSION ALLIANCE
Gary Gray, President
Oxnard, CA
Phone: (805) 487-1234
garyg@erescuemisison.org 
www.erescuemission.org

THE SALVATION ARMY—   
TORONTO CANADA & BURMUDA
Paul Goodyear, Territorial Financial 
Secretary
Toronto, ON
Phone: (416) 422-6145
paul_goodyear@can.salvationarmy.org
www.salvationarmy.ca

OUTREACH

PLATINUM MEMBERS
CAMPUS CRUSADE FOR CHRIST
Helping Fulfill the Great Commission   
in This Generation
Mark D. Tjernagel, CFO – US
Orlando, FL
Phone: (407) 826-2000
mark.tjernagel@ccci.org
www.ccci.org

CRISTA MINISTRIES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

THE NAVIGATORS
To Know Christ and to Make Him Known
Doug Nuenke, President
Colorado Springs, CO
Phone: (719) 598-1212
doug.nuenke@navigators.org
www.navigators.org

BIBLE LEAGUE INTERNATIONAL 
Mike Dalach, Associate Director   
of Administration
Crete, IL
Phone: (708) 367-8500
mdalach@bibleleague.org
www.bibleleague.org

CITY TEAM MINISTRIES
Patrick Robertson, President
San Jose, CA
Phone: (408) 232-5600
probertson@cityteam.org
www.cityteam.org

COALITION FOR CHRISTIAN OUTREACH
Matt Howell, Manger of Professional  
Dev. & Training
Pittsburgh, PA
Phone: (412) 363-3303
cco@ccojubilee.org
www.ccojubilee.org

COMMUNITY BIBLE STUDY
Transformed Lives Through   
the Word of God
Camilla Seabolt, CEO/Executive Director
Colorado Springs, CO
Phone: (800) 826-4181
camilla@communitybiblestudy.org
http://communitybiblestudy.org

MISSION TO CHILDREN, INC.
John Garmo, President & CEO
Escondido, CA
Phone: (760) 839-1600
skip@missiontochildren.org
www.missiontochildren.org
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MOPS INTERNATIONAL, INC.
Relationships and Resources for Mothers 
of Preschoolers
Sherry Surratt, President & CEO
Denver, CO
Phone: (303) 733-5353
ssurratt@mops.org 
www.mops.org

RESCUE MISSION ALLIANCE
Gary Gray, President
Oxnard, CA
Phone: (805) 487-1234
garyg@erescuemisison.org 
www.erescuemission.org

STONECROFT MINISTRIES
Sue Croy, VP, Human Resources
Kansas City, MO
Phone: (816) 763-7800
scroy@stonecroft.org
www.stonecroft.org

THE CHRISTIAN AND MISSIONARY ALLIANCE
Timothy Cummings, General Counsel 
Assistant Corp Secretary
Colorado Springs, CO
Phone: (719) 599-5999
cummingst@cmalliance.org
www.cmalliance.org

THE GIDEONS INTERNATIONAL
Gary Richardson, Chief Operations Officer
Nashville, TN
Phone: (615) 564-5000
grichardson@gideons.org
www.gideons.org

WASHINGTON CITY MISSION, INC
Dean Gartland, President and CEO
Washington, PA
Phone: (724) 222-8530
dgartland@citymission.org
www.citymission.org

PRINTING / MAILING / 
DESIGN
PLATINUM MEMBER
DOUGLAS SHAW & ASSOCIATES
Specializing in Donor-Focused 
Communications
Michael Johnson, VP, Sales & Marketing
Naperville, IL
Phone: (630) 562-1321
mjohnson@douglasshaw.com 
www.douglasshaw.com

PRODUCT SALES / SERVICES
PLATINUM MEMBER
MINISTRYLINQ
Maximizing Stewardship with  
Electronic Processing
Nicole Vander Meulen, Marketing  
Communication Specialist
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com

PUBLISHING
DAVID C COOK
Cris Doornbos, President & CEO
Colorado Springs, CO
Phone: (719) 536-3279
cris.doornbos@davidccook.com
www.davidccook.com

RELIEF & DEVELOPMENT
PLATINUM MEMBER
CRISTA MINISTRIES
Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

RESCUE MISSION
CITY RESCUE MISSION
David Bugher
Jacksonville, FL
Phone: (904) 421-5141
dbugher@crmjax.org
www.crmjax.org

SEATTLE’S UNION GOSPEL MISSION
Jeff Lilley, President
Seattle, WA
Phone: (206) 723-0767
jlilley@ugm.org
www.ugm.org

SUNDAY BREAKFAST MISSION 
Thomas Laymon, President/CEO
Wilmington, DE
Phone: (302) 652-8314
tlaymon@sundaybreakfastmission.org
www.sundaybreakfastmission.org

RESIDENTIAL FACILITY
BAPTIST HOUSING
Howard Johnson, Chief Executive Officer
Delta, BC
Phone: (604) 940-1963
hmjohnson@baptisthousing.org
www.baptisthousing.org

RETIREMENT PLANNING
PLATINUM MEMBER
ENVOY FINANCIAL
Trusted Advice Along The Way Providing 
Retirement Plan, TPA and Recordkeeping 
Services since 1994
Bethany B. Palmer, Executive Director
Colorado Springs, CO
Phone: (888) 879-1376
trustedadvice@envoyfinancial.org 
www.envoyfinancial.org

SOCIAL SERVICE    
& FAMILY AGENCY
PLATINUM MEMBER
VOLUNTEERS OF AMERICA —  
NATIONAL OFFICE
There are No Limits to Caring
Harry Quiett, Vice President for Ministry 
Development
Alexandria, VA
Phone: (703) 341-5000
hquiett@voa.org
www.voa.org

BETHANY CHRISTIAN SERVICES
Called to Care. Committed to Children
William Blacquiere, CEO/President
Grand Rapids, MI
Phone: (616) 224-7489
billb@bethany.org
www.bethany.org

SOCIAL SUPPORT SERVICE
PLATINUM MEMBER
COMPASSION INTERNATIONAL
Releasing Children From Poverty   
in Jesus’s Name
Wess Stafford, President
Colorado Springs, CO
Phone: (719) 487-7000
wstafford@us.ci.org
www.us.ci.org

JONI AND FRIENDS
The International Disability Center
Billy C. Burnett, Executive  
Vice President/CFO
Agoura Hills, CA
Phone: (818) 575-1719
bburnett@joniandfriends.org
www.joniandfriends.org

LAKESIDE EDUCATION NETWORK
Linda Capron, VP of Admin. & Finance
Fort Washington, PA
Phone: (215) 654-9414
lcapron@lakesidelink.com
www.lakesidelink.com
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5ECOACHING 
Bert Ross, President
Woodstock, GA
Phone: (770) 361-7132
bertross@5ECoaching.com
www.5ECoaching.com

AMERICA’S CHRISTIAN CREDIT UNION
Mendell Thompson, President & CEO
Glendora, CA
Phone: (800) 343-6328
mthompson@americasccu.com
www.americaschristiancu.com

ASIAN ACCESS
Elliott Snuggs, Vice President of Operations
San Dimas, CA 
Phone: (626) 914-8990
esnuggs@asianaccess.org
www.asianaccess.org

ASSOCIATION OF CHRISTIAN SCHOOLS 
INTERNATIONAL
Brian Simmons, President
Colorado Springs, CO
Phone: (719) 528-6906
brian_simmons@acsi.org
www.acsi.org

AVANT MINISTRIES
Scott Holbrook, Chief Financial Officer
Kansas City, MO
Phone: (816) 734-8500
scott.holbrook@acssa.org
www.avantministries.org

BAPTIST FOUNDATION OF OKLAHOMA
James Wilsie, Senior Vice President/CFO
Oklahoma City, OK
Phone: (405) 948-7862
jwilsie@btof.org
www.bfok.org

BAPTIST HOUSING
Howard Johnson, Chief Executive Officer
Delta, BC
Phone: (604) 940-1963
hmjohnson@baptisthousing.org
www.baptisthousing.org

BARNABAS FOUNDATION
Karen Layland, Director of Communications
Tinley Park, IL
Phone: (708) 532-3444
klayl@barnabasfoundation.com
www.barnabasfoundation.com

BETHANY CHRISTIAN SERVICES
William Blacquiere, CEO/President
Grand Rapids, MI
Phone: (616) 224-7489
billb@bethany.org
www.bethany.org

BIBLE LEAGUE INTERNATIONAL
Mike Dalach, Associate Director   
of Administration
Crete, IL
Phone: (708) 367-8500
mdalach@bibleleague.org
www.bibleleague.org

CALVARY CHAPEL OF FORT LAUDERDALE
Mark Davis, Associate Pastor/Administration
Fort Lauderdale, FL
Phone: (954) 977-9673
mark@calvaryftl.org
www.calvaryftl.org

CENTER FOR STUDENT MISSIONS
Dan Reeve, President
Dana Point, CA
Phone: (949) 248-8200
dan@csm.org
www.csm.org 

CHRISTIAN CARE MINISTRY
Tony Meggs, President
Melbourne, FL
Phone: (800) 374-2562
info@tccm.org
www.tccm.org

CHRISTIAN HERALD ASSOCIATION, INC.
Edward Morgan, President/CEO
New York, NY
Phone: (212) 684-2800
emorgan@chaonline.org
www.bowery.org

CHURCH OF GOD OF PROPHECY
Paul Holt
Cleveland, TN
Phone: (423) 559-5100
pholt@cogop.org
www.cogop.org

CITY RESCUE MISSION
David Bugher
Jacksonville, FL
Phone: (904) 421-5141
dbugher@crmjax.org
www.crmjax.org

CITY TEAM MINISTRIES
Patrick Robertson, President
San Jose, CA
Phone: (408) 232-5600
probertson@cityteam.org
www.cityteam.org 

COALITION FOR CHRISTIAN OUTREACH
Matt Howell, Manger of Prof. Dev. & Training
Pittsburgh, PA
Phone: (412) 363-3303
cco@ccojubilee.org
www.ccojubilee.org

COLORADO CHRISTIAN UNIVERSITY
Dan Cohrs, Vice President of Business Affairs
Lakewood, CO
Phone: (303) 963-3352
dcohrs@ccu.edu
www.ccu.edu

COMMUNITY BIBLE STUDY
Camilla Seabolt, CEO/Executive Director
Colorado Springs, CO
Phone: (800) 826-4181
camilla@communitybiblestudy.org
www.communitybiblestudy.org

DAKOTA BOYS AND GIRLS RANCH
El Evon, COO Foundation
Minot, ND
Phone: (701) 839-7888
a.evon@dakotaranch.org
www.dakotaranch.org

DAVID C COOK
Cris Doornbos, President & CEO
Colorado Springs, CO
Phone: (719) 536-3279
cris.doornbos@davidccook.com
www.davidccook.com

E3 PARTNERS MINISTRY
Marcia Suhling, Director of Finance
Plano, TX 
Phone: (214) 440-1101
marcia.suhling@e3partners.org
www.e3partners.org

EAST WEST MINISTRIES INTERNATIONAL
Kurt Nelson, President/CEO
Plano, TX
Phone: (972) 672-9041
dkn@eastwest.org
www.eastwest.org

GREATER EUROPE MISSION
Cassie Knowlton, Executive Assistant
Monument, CO
Phone: (719) 488-4119
cassie.knowlton@gemission.org
www.gemission.org

HROCK CHURCH
Angela DeForrest, CFO
Pasadena, CA
Phone: (626) 794-1199
adeforrest@hrockchurch.com
www.hrockchurch.com

HUME LAKE CHRISTIAN CAMPS, INC.
Greg Graham, Vice President
Hume Lake, CA 
Phone: (559) 305-7770
ggraham@humelake.org
www.humelake.org

INTERNATIONAL CHURCH    
OF THE FOURSQUARE GOSPEL
Ron Thigpenn, CFO
Los Angeles, CA
Phone: (213) 989-4431
rthigpenn@foursquare.org
www.foursquare.org

INTERVARSITY CHRISTIAN FELLOWSHIP
Karon Black Morton, VP & Dir. of Operations
Madison, WI
Phone: (608) 443-3711
kmorton@intervarsity.org
www.intervarsity.org

JONI AND FRIENDS
Billy C. Burnett, Executive Vice President/CFO
Agoura Hills, CA
Phone: (818) 575-1719
bburnett@joniandfriends.org
www.joniandfriends.org

KMA, A PURSUANT COMPANY
Tom McCabe, CEO
Dallas, TX
Phone: (214) 866-7700
tmccabe@kma.com
www.pursuantgroup.com

LAKESIDE EDUCATIONAL NETWORK
Linda Capron, VP of Administration & Finance
Fort Washington, PA
Phone: (215) 654-9414
lcapron@lakesidelink.com
www.lakesidelink.com

MISSION AVIATION FELLOWSHIP
John Boyd, President
Nampa, ID
Phone: (208) 498-0800
jboyd@maf.org
www.maf.org

MISSION INCREASE FOUNDATION
Chris Jones, Director of Operations
Tigard, OR
Phone: (503) 906-1625
cjones@missionincrease.org
www.missionincrease.org

MISSION TO CHILDREN, INC.
John Garmo, President & CEO
Escondido, CA
Phone: (760) 839-1600
skip@missiontochildren.org
www.missiontochildren.org

MOPS INTERNATIONAL, INC.
Sherry Surratt, President & CEO
Denver, CO
Phone: (303) 733-5353
ssurratt@mops.org 
www.mops.org

NEW TESTAMENT BAPTIST CHURCH
Jim Virtue, Discipleship Pastor
Miami, FL
Phone: (305) 827-8724
jvirtue@newtestbaptist.org
www.newtestbaptist.org

PINE COVE CHRISTIAN CAMPS
Mario Zandstra, President & CEO
Tyler, TX
Phone: (903) 561-0231
mzandstra@pinecove.com 
www.pinecove.com 

PIONEERS
Johnny Fowler, VP, Finance
Orlando, FL
Phone: (407) 382-6000
jfowler@orlandoteam.com
www.pioneers.org

RESCUE MISSION ALLIANCE
Gary Gray, President
Oxnard, CA
Phone: (805) 487-1234
garyg@erescuemisison.org 
www.erescuemission.org

SEATTLE’S UNION GOSPEL MISSION
Jeff Lilley, President
Seattle, WA
Phone: (206) 723-0767
jlilley@ugm.org
www.ugm.org

SOUTHWEST ESTATE SERVICES, INC.
Joel Wallace, Treasurer
Burleson, TX
Phone: (817) 295-0476
jwallace@swuc.org
www.swuc.org

STONECROFT MINISTRIES
Sue Croy, VP, Human Resources
Kansas City, MO
Phone: (816) 763-7800
scroy@stonecroft.org
www.stonecroft.org

STRATEGIC FUNDRAISING, INC.
Eric Johnson, VP, Business Development
St. Paul, MN
Phone: (651) 233-5009
ejohnson@strategicfundraising.com
www.strategicfundraising.com

SUNDAY BREAKFAST MISSION
Thomas Laymon, President/CEO
Wilmington, DE
Phone: (302) 652-8314
tlaymon@sundaybreakfastmission.org
www.sundaybreakfastmission.org

THE CHRISTIAN AND MISSIONARY ALLIANCE
Timothy Cummings, General Counsel Assistant 
Corp Secretary
Colorado Springs, CO
Phone: (719) 599-5999
cummingst@cmalliance.org
www.cmalliance.org

THE GIDEONS INTERNATIONAL
Gary Richardson, Chief Operations Officer
Nashville, TN
Phone: (615) 564-5000
grichardson@gideons.org
www.gideons.org

THE SALVATION ARMY —   
TORONTO CANADA & BERMUDA
Paul Goodyear, Territorial Financial Secretary
Toronto, ON
Phone: (416) 422-6145
paul_goodyear@can.salvationarmy.org
www.salvationarmy.ca

TRANS WORLD RADIO
Timothy Klingbeil, International Director Ameri-
cas Region
Cary, NC
Phone: (919) 460-3702
tklingbe@twr.org
www.twr.org

TRINITY FELLOWSHIP CHURCH
Scott Rosenbach, Executive Pastor of 
Administration
Amarillo, TX
Phone: (806) 355-8955
scottrosenback@tfchurch.org
www.trinityamarillo.org 

UPWARD SPORTS
Terry Smith, Senior Vice President
Spartanburg, SC
Phone: (864) 949-5700
tsmith@upward.org
www.upward.org

WASHINGTON CITY MISSION, INC.
Dean Gartland, President and CEO
Washington, PA
Phone: (724) 222-8530
dgartland@citymission.org
www.citymission.org

WORLD GOSPEL MISSION
Shelly McCollum, CFO/VP, Finance
Marion, IN
Phone: (765) 664-7331
shelly.mccollum@wgm.org
www.wgm.org

CLA Gold Members
CLA Gold Level Member organizations represent a vital organizational connection to 
the vision and mission of CLA, and take an important leadership role within the Alliance.
Membership: Contact Holly Rosario, Director of Member Services (949) 487-0900, ext. 116 

Directory of CLA Gold Members
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AMERICAN BIBLE SOCIETY

Sharing god’s Word with the World
Janet Grell
New York, NY
Phone: (212) 408-1200
jgrell@americanbible.org
www.americanbible.org

AZUSA PACIFIC UNIVERSITY

John Reynolds, Executive Vice President
Azusa, CA
Phone: (626) 815-4537
jreynolds@apu.edu
www.apu.edu

BEST CHRISTIAN WORKPLACES INSTITUTE

Creating Cultures of Excellence
Alfred Lopus, President
Mercer Island, WA
Phone: (506) 230-8111
alopus@bcwinstitute.org
www.bcwinstitute.org

CAMPUS CRUSADE FOR CHRIST

Helping Fulfill the Great Commission   
in This Generation
Mark D. Tjernagel, CFO – US
Orlando, FL
Phone: (407) 826-2000
mark.tjernagel@ccci.org
www.ccci.org

CAPIN CROUSE LLP

Certified Public Accountants Providing 
Professional Services and Strategic 
Solutions Since 1972
C.E. Crouse, Partner
Greenwood, IN
Phone: (317) 881-8120
cecrouse@capincrouse.com
www.capincrouse.com

COMPASSION INTERNATIONAL

Releasing Children From Poverty in 
Jesus’s Name
Wess Stafford, President
Colorado Springs, CO
Phone: (719) 487-7000
wstafford@us.ci.org
www.us.ci.org

CRISTA MINISTRIES

Loving God by Serving People
Robert J. Lonac, President/CEO
Seattle, WA
Phone: (206) 546-7200
rlonac@crista.net 
www.crista.org

DOUGLAS SHAW & ASSOCIATES

Specializing in Donor-Focused 
Communications
Douglas K. Shaw, Chairman
Naperville, IL
Phone: (630) 562-1321
dshaw@douglasshaw.com
www.douglasshaw.com

DUNHAM + COMPANY

Rick Dunham, President & CEO
Plano, TX
Phone: (469) 454-0100
rick@dunhamandcompany.com
www.dunhamandcompany.com

ENVOY FINANCIAL

Bethany Palmer, Executive Director
Colorado Springs, CO
Phone: (888) 879-1376
bpalmer@envoyfinancial.org
www.envoyfinancial.org

EVANGELICAL COUNCIL FOR   
FINANCIAL ACCOUNTABILITY

Dan Busby
Winchester, VA
Phone: (540) 535-0103
dan@efca.org
www.efca.org

EVANGELICAL CHRISTIAN CREDIT UNION

Ministry Minded Banking for Churches, 
Ministries and Schools
Jeff Tanner, Vice President, Strategic 
Services
Brea, CA
Phone: (714) 671-5700 x 1735
jeff.tanner@eccu.org
www.eccu.org

MASTERWORKS

Full Service Direct Marketing Agency
Rory Starks, Sr. Vice President, Strategic 
Engagement
Poulsbo, WA
Phone: (360) 394-4300
rstarks@masterworks.com
www.masterworks.com

MINISTRYLINQ

Maximizing Stewardship   
with Electronic Processing
Foster Chase, President
Spokane, WA
Phone: (509) 789-2274
info@cashlinq.com
www.cashlinq.com

THE A GROUP

Marketing & Technology   
that Powers Ministry
Shannon Litton, President
Brentwood, TN
Phone: (866) 258-4800
slitton@agroup.com
www.agroup.com

THE NAVIGATORS

To Know Christ and to Make Him Known
Doug Nuenke, President
Colorado Springs, CO
Phone: (719) 598-1212
doug.nuenke@navigators.org
www.navigators.org

VOLUNTEERS OF AMERICA —  
NATIONAL OFFICE

There are No Limits to Caring
Harry Quiett, Vice President for Ministry 
Development
Alexandria, VA
Phone: (703) 341-5000
hquiett@voa.org
www.voa.org

WORLD VISION, INC.

The United States Arm of the International 
Word Vision Partnership
Richard Stearns, President
Federal Way, WA
Phone: (253) 815-1000
rstearns@worldvision.org
www.worldvision.org

Directory of CLA Founders Council Members

CLA Platinum “Founders Council” Members
CLA Platinum Level Member organizations serve as the most influential voices within the Alliance. CLA Platinum Level Members 
“Founders Council” play a significant role in providing critical knowledge resources that support the vision and mission of CLA.

To join: Contact Tami Heim, President/CEO at (949) 487-0900, ext. 113 or by email at Tami.Heim@ChristianLeadershipAlliance.org 

Directory of CLA Platinum Members
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• Short- & Long-termVolunteer Travel
• International Group& IndividualMedical
• Evacuation&Assistance Service
•Travel Accidentwithin theU.S.
• Life, Accidental Death&Disability
• Personal Property
•Accident & Special Risk
•Customized Programs
•Chosen as one of theWorld’s
Most Ethical Companies for 2012 by
the Ethisphere Institute

Gallagher Charitable International Insurance Services provides peace ofmind
for travelers around the world by offering complete insurance services for
missionaries and mission-sending organizations.

Gallagher Charitable
International Insurance Services

1301 Gervais Street, Suite 400
Columbia, SC 29201

800.922.8438
www.GallagherCharitable.com



THOUGHT LEADER

wMY MOST SUCCESSFUL FUNDRAISING experience ended 
in failure. A mutual friend introduced me to a man who was very 
rich, often drunk, and obviously irreligious. When I invited the man 
to come to campus and have lunch with me, he accepted on one 
condition: “Don’t talk to me about getting born again.”

Our luncheon conversation found common ground in the field of 
business ethics, art collections, and our Finnish ancestry. Over the 
next few months, our unlikely friendship grew into respect and a 
measure of love. I always spoke about our needs, but I never asked 
him for money. One day, however, he appeared on campus with his 
attorney and a handwritten check for half a million dollars.

The door was now open to talk with him specifically about pros-
pects for investing his money — both short and long term — in our 
Christian ministry. He also confessed that his Finnish mother was a 
woman of faith and prayer. With more millions coming to his fortune 
from the settlement of a lawsuit, his prospects for future giving were 
almost unlimited.

At this time, God called me to the presidency of another ministry. 
It would not affect our long-term friendship, but it did short-circuit 
my role in fundraising with him. I was still in the stage of transferring 
his commitment from me to our mission, and I had involved no one 
else in the relationship. When my friend wanted to give us a farewell 
cruise on his yacht, I saw the opportunity I needed. 

Key business leaders from our board were invited on the cruise 
with the intention of transferring my relationship with him to one 
or more of them. My friend actually told me that he had quit drink-
ing, wanted to reconcile with his wife, and had no problem with our 
prayer before the shipboard lunch.

Unfortunately, the end result of this cruise caused me great 
regret. In the months and years that followed, my friend and I 

stayed connected, but no one from the board followed 
up on the relationship. Slowly, his interest drifted 

to other projects, and the opportunity for future 
gifts was lost.

What would I have done differently? The 
most obvious change would be to make fun-
draising one of the priorities for board devel-
opment — beginning with the cultivation of 

prospective board members for work, wealth, 
and wisdom. There is value in foreseeing a cohort 

of members who know the work of fundraising, 
have a wealth of contacts, and bring evi-

dence of success in the field.
Once elected, the orientation 

of new board members should 
give an affirmative picture of 

fundraising responsibilities. Rather than having the 
president or chief executive officer outline the obliga-
tions, a board member who can enthusiastically tell a 
personal story of fundraising success would be most 
effective.

Orientation, then, can be reinforced by a board devel-
opment plan that includes modules of preparation for 
board members’ participation in fundraising, including 
the annual fund, capital campaigns, and deferred gifts. 
In these training modules, the board members would 
also see how they are able to lead the way through their 
own short- and long-term gifts.

Finally, I would develop a plan for cooperation with 
the board members in making fundraising contacts. Many 
board members do not feel competent to ask for money, 
or they are downright fearful of the thought. These feel-
ings and fears all come to the surface when the president 
or CEO lays upon the board a guilt trip for not raising 
funds on their own, or hands out assignments without 
any assistance.

Early in my career, I had the good experience of rais-

ing money for private educational institutions through 
a statewide association in which colleges and universi-
ties partnered with corporate executives to go to other 
business leaders with an annual request for funds. The 
building of relationships with business partners as well 
as the success of meeting our fundraising goal will never 
be forgotten.

If I could rework the advancement process with my 
difficult, but receptive, friend, I would have taken another 
business leader from the board with me. Again, the match 
would be critical, but as I look back, I can name at least 
two board members who could have carried on the rela-
tionship after I left.

I cannot go back and recover the lost opportu-
nity with my friend, but perhaps my confession and 
thoughts about making fundraising an integral part 
of board development will pay dividends for other 
Christian ministries. 

DAVID L. MCKENNA served as president of Spring Arbor 

University, Seattle Pacific University, and Asbury Theologi-

cal Seminary. He is the author of 33 books with a focus 

on Christ-centered leadership. In retirement, he continues 

to consult on board governance and mentor emerging 

leaders. He and his wife, Janet, live in Kirkland, Wash. 

by David L. McKenna

Many board mem-
bers do not feel com-
petent to ask for 
money or they are 
downright fearful of 
the thought.
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Fundraising and 
Your Board
Why enlisting board members is critical.





Contact Us

Tel: 800-382-0094
info@Dickerson-Bakker.com
www.Dickerson-Bakker.com

Since our founding in 1985, Dickerson, Bakker & Associates has assisted hundreds of 
faith-based ministries across the United States, Canada, and overseas in implementing this 
simple equation, helping them to maximize fundraising effectiveness and to find and 

recruit great people to lead their organizations forward. Why not contact us today to see 
how we can put our team’s 200 plus years of combined experience to work for you?

CAPITAL

CAMPAIGNS Our team members have successfully led hundreds of capital campaigns for a wide variety of ministries, including Christian colleges, Christian schools, rescue missions, camps, churches, and para-church mission organizations, and it is unlikely there is a campaign issue that we have not faced and overcome.

EXECUTIVE

SEARCHWhen it comes to assuring success in organizational leadership, nothing is more important than selecting the best person for a job. We are experts in Executive Search for non-pro its, and will work side by side with you to make sure you have the right people serving in the right roles on your team.

MAJOR GIFT

SOLUTIONSOur signature Major Gifts Solution is designed to help your ministry develop and apply the ive key elements of a sustainable and effective major gifts program. We will work with you to uncover and develop new major donors, and will teach your team how to be more effective in the “Art of the Ask”.

SPECIAL

EVENTSOur Abound Special Event Fundraising program is designed to help your organization maximize your special event fundraising outcomes while minimizing inputs of time, energy, and expense, and is a great way to raise money, recruit new donors, and build awareness for your cause.

TALENTED PEOPLE

+ ABUNDANT RESOURCES 

= SUCCESSFUL MINISTRY


